OPERATIONAL EXPECTATIONS
OE-1: Global Operational Expectations

Board of Trustees’
Governance Policy

Monitoring Method: Internal Report
Monitoring Frequency: Annually

The Board of Trustees believes that the credibility of and public
confidence in the organization are necessary to contribute
positively to student success. The Board expects practices,
activities and decisions that are in keeping with the standards,
as defined in law and board policies, for an organization
responsible for public education.

The Chief Superintendent shall:

1.1 Take all reasonable measures to ensure that practices,
activities, decisions and organizational conditions are
lawful, ethical, safe, respectful, prudent, in compliance
with Board policy and preserve the organization’s public
image and credibility.

1.2 Take reasonable actions to ensure that the organization,
the Board or employees are not recklessly exposed to
legal liability.
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