
Please join us at 11:40 a.m. on the link for a pre-meeting performance by the Westgate  
Festival Chorus 
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Regular Board Meeting 

Times included on this agenda are approximate and may vary during the course of the meeting. 

       
 
 
 

 

 
 
 
 

R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any 
matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary 
interest in any contract before the Board requiring the Board’s approval and/or ratification. 
 
 
 
 
 

Time Topic Who Policy Ref Attachment 

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

     
 2 | Consideration/Approval of Agenda  GC-2  

     
 3 | Awards and Recognitions  GC-3  

     
 4 | Results Focus    

15 mins 4.1 School Presentation – Westgate School C. Davies R-2  

40 mins 4.2 Languages Information Report D. Stevenson R-2, OE-8,10 Page 4-1 

     
 5 | Operational Expectations    

20 mins 5.1 OE-9: Communicating With the Public – Annual 
 Monitoring  

Board OE-9, 
B/CSR-5 

(April 4/17 
Page 5-1) 

30 mins 5.2 Budget Assumptions Report D. Stevenson/ 
B. Grundy 

OE-5, 8 Page 5-1 

     
 

Max 20 mins 

6 | Public Comment [ PDF ] 

Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

  

April 11, 2017 
12:00 p.m. 

 

Multipurpose Room, 

Education Centre 

1221 8 Street SW,  

Calgary, AB 

http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf


Public Agenda – April 11, 2017  Page 2 
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Times included on this agenda are approximate and may vary during the course of the meeting. 

     
 7 | Matters Reserved for Board Action Board GC-3  

30 mins 7.1 Proposed Amendment to Governance Policies:  
 External Resource Allocation Review 
  (THAT the Board gives first reading to the 
 amendment of GC-3: Board Job Description; and 
 THAT the Board directs the Chief Superintendent to 
 inform the Board of any organizational impacts.) 

Trustee 
Hurdman 

GC-3; OE-6 Page 7-1 

     
 8 | Consent Agenda Board GC-2.6  

 8.1 Locally Developed Courses 
  (THAT the Board approves the newly developed, 
 newly acquired and renewed Locally Developed 
 Courses, and removes the expiring senior high 
 Locally Developed Course, as submitted in the 
 report) 

 R-2, OE-11 
 

Page 8-23 
 

 8.2 Items Provided for Board Information  OE-8  

   8.2.1 Chief Superintendent’s Update   Page 8-18 

   8.2.2 Construction Projects Status Update   Page 8-1 

     
 9 | In-Camera Session    

     
3:00 p.m. 10 | Adjournment    

     
 Debrief Trustees GC-2.3  

 
 

Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca. 

mailto:corpsec@cbe.ab.ca
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cbe.ab.ca

operational
expectations

monitoring report OE-9: Communicating with the Public

Monitoring report for

the school year

2015-2016

Report date;

April 4, 2017

CHIEF SUPERINTENDENT CERTIFICATION

With respect to Operational Expectations 9: Communicating with the Public, the
Chief Superintendent certifies that the proceeding information is accurate and

compiete and is:

□  In compliance

□

In compliance with exceptions as noted in the evidence

Not in compliance

Signed
David Stevenson, Chief Superintendent

Date

BOARD OF TRUSTEES ACTION

With respect to Operational Expectations 9: Communicating with the Public, the
Board of Trustees:

□  Finds the evidence to be fully compliant

□  Finds the evidence to be compliant with noted exceptions

□  Finds evidence to be noncompliant

Summary statement/motion of the Board of Trustees:

Signed: Date:

Chair, Board of Trustees

Calgary Board
of Education

Page 1 j 8
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cbe.ab.ca

operational
expectations

monitoring report OE-9: Communicating with the Public

Executive Summary

The Chief Superintendent shall ensure that the public Is adequately Informed about
the condition and direction of the organization.

This Operational Expectation establishes the values and expectations of the Board
of Trustees for the Calgary Board of Education regarding communicating with the
public. The communication process involves both sharing, Informing, listening and
responding.

The Chief Superintendent's reasonable interpretation for OE-9: Communicating
with the Public was approved on September 4, 2012. Indicator 9.1.3 was revised
and approved on June 17, 2014. The Board of Trustees last monitored OE-9 on
April 5, 2016.

9.1 Ensure the timely flow of information, appropriate Input and strategic two-way
dialogue between the organization and the citizens of Calgary that builds
understanding and support for organizational efforts.

Indicator 1

Indicator 2

Indicator 3

Compliant

Compliant

Compliant

9.2 Prepare and publish, on behalf of the Board, an annual progress report to the
public that includes the following items:

a.

b.

c.

data indicating student progress toward accomplishing the Board's
Results policies;

information about strategies programs and operations intended to
accomplish the Board's Results policies; and

revenues, expenditures and a review of the organization's financial
condition

Calgary Board
of Education

Indicator 1: Not Compliant

Page 2 ] 8
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cbe.ab.ca

operational
expectations

monitoring report OE-9: Communicating with the Public

The Chief Superintendent shall ensure that the public is adequately informed about
the condition and direction of the organization.

Board approved Interpretation |

Broadly, the Chief Superintendent interprets this policy to underscore the
importance of building confidence with the public by genuinely valuing their input
and perspectives. This Involves sharing system information with the public, but
more Importantly, listening to them and being responsive. To this end,
administration will provide the public with a yearly touch-point in the form of a
progress report, in addition to ongoing conversations with the public about the
performance, vision, plans and challenges of the organization.

Specifically, the Chief Superintendent interprets:

■  pub//c to mean citizens of Calgary (who are among the CBE's owners),
with particular consideration for CBE students, parents and employees;

•  adequately io mean sufficiently but not exhaustively;

•  informed to mean provided with information in writing and/or verbally;

•  condition to mean the degree to which the organization is making
progress toward its Resuits,

■  direction to mean the vision, plans and challenges;

■  organization to mean the CBE as a whole.

The Chief Superintendent will:

Calgary Board
of Education

9.1 Ensure the timely flow of information, appropriate input
and strategic two-way dialogue between the
organization and the citizens of Calgary that builds
understanding and support for organizational efforts.

Compliant

Board-approved Interpretation |

The Chief Superintendent interprets:

timely to mean promptly once administration becomes aware of and has
validated information;

Page 3 | 8
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Calgary Board
of Education

flow to mean distribution and/or provision;

appropriate input to mean advice, viewpoints, comment and opinion
sought from public with clear expectations for how the input be used;

■  strategic to mean in consideration of the vision, plans and challenges
facing the organization as a whole;

•  fwo-way dialogue to mean disseminating and listening;

understanding to mean fact-based knowledge about the organization;

•  support to mean agreement with the vision, values and work of the
organization.

Board-approved Indicators and Evidence of Compliance |

1. 100 percent of system-level communications will enable feedback or
provide the public with the ability to ask questions.

The organization is compliant with this indicator.

During the reporting period, 100% of system level communications included
at least one of the following: CBE website address and/or contact
information for the system, department, school or individual responsible for
content.

Community engagement
Community engagement efforts take place in schools and service units on
an ongoing basis throughout the year. In 2015-16, the CBE developed the
Dialogue Framework to provide a system-wide approach to community
engagement. The Framework offers guidance to employees on community
engagement best practices, and provides stakeholders with opportunities to
share their perspectives about decisions that affect them. The development
of this Framework was also informed by the large scale system
engagements that happened in 2015-16.

In 2015-16, the dialogue web pages and Inbox were launched to enable
feedback on any engagement initiatives. Members of the public were able
to subscribe to receive updates on a variety of engagements. As of August
31, 2016 we had 685 subscribers.

SchoolMessenger
In June 2016, we implemented SchoolMessenger, a new system-wide mass
communications system. SchoolMessenger allows the CBE and our schools to
quickly and easily send emails and phone messages to groups of
parents/guardians. The system is fully integrated with our student information
system, ensuring parent contacts remain up to date and allowing staff to target
recipients based on the class, grade or other criteria. Using SchoolMessenger
system wide provides consistency for parents and staff, and enables CBE to
comply with Canada's Anti-Spam Legislation.

As of August 31, 2016, there were 660 broadcasts sent through
SchoolMessenger, including standard news and announcements, attendance
notifications, emergency communication and system-wide messages. These
broadcasts include 364,000 emails and 25,000phone messages. (For

Page 4 j 8
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example, emailing a school newsletter to 500 parents is counted as one
broadcast and 500 emails.) The response from schools and parents has been
positive.

2. 90 percent of public enquiries received at the system-level by voice mall
and email will be acknowledged within two business days.

The organization is compliant with this indicator.

During the reporting period, a review of the monitoring records from the
Chief Superintendent's office indicate 100% of public enquires were
acknowledged by voicemail and email within two business days. A similar
review of records maintained in QBE Communications department indicate
5,119 enquiries, or 100% of enquiries received by the public information
line or CBE communications email inbox from August 2015 to July 2016
were acknowledged within two business days.

3. The Calgary Board of Education annual Parent Involvement result, as
determined by Alberta Education's Accountability Pillar survey will be
intermediate or higher.

The organization is compliant with this indicator.

During the reporting period, the result for Parental Involvement was 78.4%
which is Identified as intermediate by Alberta Education. The result was
determined by Alberta Education to be "improved" over results from the
previous year.

Evidence demonstrates all indicators in sub-section 9.1 are in

compliance.

9.2 Prepare and publish, on behalf of the Board, an annual
progress report to the public that includes the following
Items:

Not Compliant

a. data indicating student progress toward
accomplishing the Board's Results policies;

b. information about strategies programs and
operations intended to accomplish the Board's
Results policies; and

c. revenues, expenditures and a review of the
organization's financial condition

m
Calgary Board
of Education

Board-approved Interpretation j

The Chief Superintendent interprets:

•  publish to mean make widely available for the public to access;

Page 5|8
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•  annual progress report to mean the document generally known as the
"CBE's Community Report";

•  data to mean qualitative and quantitative information;

•  strategies to mean the direction and plans the organization as a whole
takes to accomplish the Board's Results policies;

•  programs and operations to mean the work the organization undertakes to
accomplish the strategies and consequently the Board's Results policies;

•  revenues, expenditures and a review of the organization's financial
condition to mean a high-level depiction of how funding from all sources is
applied towards student learning with links to more detailed information on
the organization's finances.

Board-Approved Indicator and Evidence of Compliance |

Every year by the end of February, administration will publish a progress report on
behalf of the Board of Trustees containing the items identified in the Interpretation
of OE-9,2.

The organization is not compliant with this indicator.

We did not produce a progress report for the 2015-16 school year. The information
typically included in the progress report was already provided to the public on a
more timely basis through a variety of reporting mechanisms and documents
throughout the year. For example:

•  Information demonstrating that CBE students are making progress
toward achieving success in the areas of academics, citizenship,
personal development and character is provided through comprehensive
Results monitoring reports presented at public board meetings and
posted on our corporate website.

■  In-depth reports on subject areas including Mathematics, English
Language Arts, Social Studies. Science. Physical Education and Arts
and Languages are presented at public board meetings and posted on
our corporate website.

»  A budget summary that indicates how we use funds to support student
learning is provided through comprehensive budget reporting throughout
the year. These include our Budget Assumptions Report. 2015-16
operating budget and year-end budget reporting.

In addition to these reports, other information is regularly prepared and
published to provide the public with more in-depth information about the
organization's direction and plans. In the 2015-16 school year, these included:

Calgary Board
of Education

Annual reports The Annual Education Results Report 2014-2015 and
Three-'/ear Education Plan 2015-2018 is made

available to employees and our public every year in
December on our corporate website.

Spotlight stories
293 spotlight stories were posted to the CBE
corporate website that provided the public with in-
depth Information about the CBE. and that
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demonstrates how schools and students are achieving
the Board of Trustees' Results policies. Timely banner
stories Including links to Kindergarten, Back-to-School
information, Dialogue engagement and budget pages
were also posted throughout the year.

Link online
19 issues of our internal newsletter were distributed to

ail CBE employees. The newsletter contains
important, system-level information about the CBE. A
number of timely emails were also sent to ail
employees regarding issues such as plans for
impacted schools.

News releases
91 news releases, statements or media advisories

were posted on our corporate website and sent to
news media. Many of these were in turn featured by
local news media.

information sheets
One or two-page flatsheets are continually updated to
provide the public with current information. 2015-16
flatsheets included information about fees, facilities

and school funding.

RSS feeds
87 RSS feeds were posted on all school websites and
emailed out to subscribers

Tweets
608 tweets were posted on the CBE's official Twitter
feed @yyCBEdu. In addition, 1,097 followers were
added in 2015-16. in April 2016, the CBE released
social media protocols that provide resources and
guidelines to support schools and service units in the
use of social media. This has assisted many schools
and teachers to begin using social media accounts to
communicate and share information about daily events
with their communities.

Key Communiques
10 updates including system news were emailed to
school council chairs, principals, area offices and
trustees. School council chairs in turn share these with

their individual school communities.

Community
newsletters

Eight CBE updates were sent on behalf of the Board
of Trustees to four community newsletter publishers in
Calgary. Total distribution is over 436,100. Topics
ranged from building updates to budget and volunteer
opportunities.

Calgary's Child
We provided six, half-page articles about CBE
activities and news in the printed version of Calgary's
Child Magazine. These are often repeated in the
online version of the magazine.

School newsletter

leadership updates

10 monthly Board of Trustees and Chief
Superintendent's messages were placed in school
newsletters.

Calgary Board
of Education

Page 718
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Print projects
285 print projects for schools and sen/ice units that
include everything from the high school course guide
to banners, brochures and infographics that explain
complex information about the CBE.

Photos and videos
137 photo shoots that added more than 11,000 images
to our collection and are available to all schools and

service units. 51 video productions highlighted
achievement in subjects including math, social studies
and science, as well as transportation and impacted
schools engagement and numerous program offerings
at schools including Chinook Park, Jack James and
Georges P. Vanier.

Web content Every day. we post information to staff insite, the
corporate website and school websites that outline the
organization's direction and plans on a wide variety of
topics.
We also update Chinook Learning Services website
and partner websites such as Campus Calgary/Open
Minds.

Evidence demonstrates the indicator in sub-section 9.2 is not in

compliance.

GLOSSARY - Developed by the Board of Trustees

Board: The Board of Trustees

Operational Expectations: These policies define both the nonnegotiable expectations and the clear
boundaries within which the Chief Superintendent and staff must operate. They articulate the actions
and decisions the Board would find either absolutely necessary or totally unacceptable.

Monitoring Report: The Board wants to know that its values have driven organizational performance.
The Chief Superintendent will present to the Board, for its evaluation, a report that summarized how
either compliance has been achieved on Operational Expectations or how reasonable progress has
been made in Results. Each monitoring report requires: a re-statement of the full policy, by section; a
reasonable interpretation of each section: data sufficient to prove compliance or reasonable progress;
and a signed certification from the Chief Superintendent of the status.

Reasonable Interpretation: Once the Board has stated its values in policy, the Chief Superintendent is
required to "interpret" policy values, saying back to the Board, "here is what the Board's value means to
me." The Board then judges whether this interpretation is reasonable. In other words, does the Chief
Superintendent "get it?" This reasonable interpretation is the first step required in monitoring
compliance on Operational Expectations and monitoring reasonable progress on Results.

Compliance: Evidence or data that allow the Board to judge whether the Chief Superintendent has met
the standard set in the Operational Expectations values.

Non-compliance: In gathering evidence and data to prove to the Board that its Operational
Expectations values have been adhered to, there may be areas where the standards were not met.
The policy or subsection of the policy would be found to be "non-compliant." The Chief Superintendent
would identify the capacity-building needed to come into compliance and the Board would schedule this
section of policy for re-monitoring.

Calgary Board
of Education
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Proposed Amendment to Governance Policies: External 
Resource Allocation Review 

Date April 11, 2017 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 From Trustee Trina Hurdman, 
Wards 6 & 7 

  
 Purpose Decision 

  
Governance Policy 

Reference 
Governance Culture 
GC-3: Board Job Description 
Operational Expectations 
OE-6: Financial Administration 

  
 

1 | Recommendation 

 THAT the Board of Trustees gives first reading to the amendment of GC-3: 
Board Job Description, as provided in the Attachment to the report. 
 

 THAT the Board of Trustees directs the Chief Superintendent to inform the 
Board prior to May 23, 2017, of organizational impacts that would result 
from these proposed changes. 

2 | Background 

The Board of Trustees operates under the Coherent Governance model of 
corporate governance whereby the Board provides leadership for the Calgary 
Board of Education by setting direction through policy. This governance model is 
consistent with section 113 of the School Act which outlines that the [Chief] 
Superintendent is the chief executive officer as well as chief education officer of 
the district and carries out duties as assigned by the Board.   Governance 
policies enable the Board of Trustees to lead, direct, inspire and control the 
outcomes and operation of the district through a set of very carefully crafted 
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policy statements that state the Board’s values.  The Governance Culture 
policies set out the values in relation to the Board’s work.  The Board sets out in 
policy the Results (learning outcomes) to be achieved, and the Operational 
Expectations, which set out the Board’s values in relation to day-to-day 
operations.  The Board/Chief Superintendent Relationship policies articulate 
how the Board and Chief Superintendent work together through the delegation 
to and evaluation of the Chief Superintendent.     
 
Changes to governance policies are given two readings. The Board of Trustees’ 
Governance Culture 2: Governing Commitments (GC-2.7) states that: “The 
Board, by majority vote, may revise or amend its policies at any time. However, 
as a customary practice, a proposed policy revision will be discussed at one 
session of the Board prior to being acted upon at a subsequent Board meeting. 
 
As the largest school district in Western Canada the CBE provides education 
services to over 119,000 students in 240 schools.  The CBE’s budget for 
2016/2017 is over $1.3 billion dollars with 92% of revenue coming from Alberta 
government grants.   The CBE has been operating in challenging financial 
circumstances for many years now.   This is reflected in the yearly budgets 
submitted by the CBE to the provincial government.   The following are quotes 
from budget documents since 2010 that demonstrate the CBE has not been 
provided with sufficient provincial funding to maintain service levels across the 
system from year to year:  
  
2010-11 Budget: “The 2010/11 Provincial funding allocation to school districts 
does not permit the CBE to resource schools at a level to maintain the same 
services as provided in 2009/2010.” (pg. 11) 
  
2011-12 Budget: “2011/12 Provincial funding allocation to school districts does 
not permit the CBE to resource schools optimally in order to maintain the same 
service level as 2010/11. The overarching strategy to contain costs principally 
involved redesigning and redeploying resources at CBE service units to 
maximize school resourcing.” (pg. 3) 
  
2012-13 Budget: “Service units have identified initiatives to achieve efficiencies 
while maintaining services and quality.” (pg. 9) The accompanying chart on that 
page shows $20 million in anticipated savings within three years which were 
needed in order to address the structural deficit incurred through the use of 
reserves to fund operations in the 2011-12 budget. 
  
2013-14 Budget: “The impact of reduced provincial funding, coupled with non-
discretionary cost increases will be felt across the system. Increased average 
class sizes in grades 4 through 12 and reductions in the timeliness and quality 
of services provided centrally are unavoidable.” (pg. 5 of May 28, 2015, 
introductory report). ”The operating budget report for 2013-14 directs as much 
funding as possible to students in classrooms. To accomplish this, central 
reorganization and severe cuts to administration were required.” “Unfortunately, 
in the fourth consecutive year of funding reductions, it is impossible to continue 
to make cuts without negative impacts on students, parents, classrooms, staff, 
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programs and services. The proposed budget may even jeopardize our ability to 
deliver core service and support functions.” “We have kept students first by 
making cuts everywhere else first.” (pg. 1 of the “Operating Budget for 2013-
2014 and Beyond”) 
  
2014-15 Budget: “2014-15 will mark the fourth year in which Alberta Education 
funding per student to the CBE has decreased” (pg. 2 of the “Budget Budget 
2014-17 Values and Choices”) “With the use of reserves, this budget provides 
resources to generally maintain service delivery and support to students and 
schools at 2013-14 levels.” (pg. 4 of the introductory report) 
  
2015-16 Budget: “The increase in provincial funding allows the CBE to maintain 
service levels in 2015-16 without reliance on reserves for regular operational 
expenses.” (pg. 3 of the “Operating Budget for 2015-16 and beyond”) 
  
2016-17 Budget: “Funding allocations to schools and the investment in capital 
projects have increased where budget allocations for other areas have remained 
relatively static. The funding does not, however, support increases to centrally 
provided service levels in proportion with enrolment growth. It cannot support 
everything that we would like to do to support student learning and our staff. 
Choices have to be made.” (pg. 6) “While this level of provincial funding will 
maintain service levels similar to 2015-16, it is not enough to enable the CBE to 
enhance services in step with enrolment growth.” (pg. 12) 
  
At the March 14, 2017 board meeting, the Second Quarter Budget Variance 
Report for the 2016-17 Budget was presented, which forecasts an operating 
deficit is $24 million to be funded through the use of reserves. 

3 | Analysis 

It is evident that the CBE administration has been diligent in doing their utmost 
to maintain service levels in schools through reorganizing or eliminating central 
service supports and processes. They have always strived to stay true to the 
CBE values of: 

 Students come first 
 Learning is our central purpose 
 Public education serves the common good 

 
After so many years of financial challenges, it will be extremely difficult for 
administration to find efficiencies in central services that have not already been 
implemented, or are in the process of being implemented. 
  
The Board of Trustees is ultimately responsible for ensuring the efficient use of 
resources in order to maximize student results. One of the ways in which the 
Board can monitor operations is through external review. 
  
External resource allocations reviews have been used by other Canadian school 
boards in order to optimize their resource allocations. For example, the following 

7-3



Page 4 | 4 

is the mandate from the 2012 Toronto District School Board Resource Allocation 
Review Final Report conducted by PricewaterhouseCoopers LLP. 

  
“To assist the Director of Education by conducting a review of business 
services and existing revenue-generating programs to identify 
opportunities for increased cost effectiveness, cost efficiency and optimal 
resource allocation that will help address the school board’s budget 
pressures and assist in aligning to the Board’s long-term strategic 
vision.” (pg. 7) 

  
The proposed policy amendment would allow the Board of Trustees to engage 
an independent third party to conduct a resource allocation review every four 
years, similar to how the Board currently appoints an independent auditor to 
conduct an annual financial audit. This would enable the Board of Trustees to 
ensure that resource allocation is reviewed on a consistent basis.  Other 
benefits from this type of review are that it may provide the public with greater 
assurance regarding the effective use of resources.  The information received 
may also assist the Board in identifying advocacy priorities.  
 
An internal resource allocation review serves a different purpose from that of an 
external audit.  The purpose of a financial audit is to examine the organization’s 
financial records to ensure that all financial disclosures are accurate and in 
keeping with applicable accounting standards.  The purpose of an internal 
allocation review is to examine whether resources are being deployed in the 
most effective way possible in order to achieve the ultimate goals of the 
organization. 
 
Just as an annual financial audit has associated costs, so too, would an external 
resource allocation review done once every four years. Should this policy 
amendment pass first reading, it is recommended that the Board requests an 
impact statement from the Chief Superintendent that should provide further 
clarity as to potential costs before second reading is considered. 
 
 
ATTACHMENTS 

Attachment I: GC-3: Board Job Description (in tracked changes) 
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GOVERNANCE CULTURE 
GC-3:  Board Job Description  

Monitoring Method:  Board Self-assessment 
Monitoring Frequency: Annually 
 
 
 
The Board’s job is to represent, lead and serve the owners and to 
govern the organization by establishing expectations for 
organizational results, expectations for quality operational 
performance, and monitoring actual performance against those 
expectations.  
 
The Board will: 
 
3.1 Ensure that the Results are the dominant focus of organization 

performance. 
 
3.2 Advocate for the organization and the students it serves. 
 
3.3 Initiate and maintain constructive two-way dialogue with 

students, employees, parents and the citizens as a means to 
engage all stakeholders in the work of the Board and the 
organization. 

 
3.4 Develop written governing policies that address: 
 

a. Results:  The intended outcomes for the students served 
by the district; 

 
b. Operational Expectations:  Statements of the Board’s 

values about operational matters delegated to the Chief 
Superintendent, including both actions and conditions to be 
accomplished and those prohibited; 

 
c. Governance Culture:  Definition of the Board’s own work, 

the processes it will employ and conditions within which it 
will accomplish that work;  

 
d. Board/Chief Superintendent Relationship:  The role 

relationship of the Chief Superintendent and the Board, 
including the specified authority of the Chief Superintendent 
and the process for monitoring organization and Chief 
Superintendent performance. 
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3.5 Ensure acceptable Chief Superintendent performance through 
effective monitoring of Results and Operational Expectations 
policies. 

 
3.6  Ensure acceptable Board performance through effective 

evaluation of Board Governance Culture and Board/Chief 
Superintendent Relationship policies, actions and processes. 

 
3.7 Appoint an independent auditor to conduct an annual external 

review of the organization’s financial condition and report 
directly to the Board. 

 
3.8 Appoint an independent third party to conduct a resource 

allocation review of the organization every four years and 
report directly to the Board. 

 
3.89 Name or rename the organization, schools, portions of schools, 

school grounds, and other Calgary Board of Education facilities. 
 
3.910 Approve the bargaining mandate and ratify all collective 

agreements for unionized employees. 
 
3.101 Approve the total compensation packages for all exempt 

employees. 
 
3.121 Perform other duties required by law or not otherwise 

delegated to the Chief Superintendent. 
 
 
 
 
 
Adopted: June 19, 2012 
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