public
agenda

In light of the Alberta Government's COVID-19 guidelines and based on direction
from the Chief Medical Officer of Health, this public Board meeting will be held
online only. The meeting will be viewable by the public through our live stream
(https://www.cbe.ab.ca/about-us/board-of-trustees/Pages/Board-Meetings.aspx).

June 9, 2020

12:00 p.m.

R-1: Mission |

Each student, in keeping with their individual abilities and gifts, will complete high school

ALpLIEESE [Reoi, with a foundation of learning necessary to thrive in life, work and continued learning.

Education Centre

1221 8 Street SW, Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any
Calgary, AB matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary
interest in any contract before the Board requiring the Board’s approval and/or ratification.

Time Topic Who Policy Ref  Attachment

12:00 p.m. 1| Callto Order, National Anthem and Welcome
2| Consideration/Approval of Agenda GC-2
3| Awards and Recognitions
4| Results Focus
5| Operational Expectations

6| Public Comment [ pdf] GC-3.2

Scheduled only when public comment request(s) comply with
the requirements outlined in Board Meeting Procedures

7| Matters Reserved for Board Information

8| Matters Reserved for Board Decision Board GC-3
8.1 Results 5: Character — Annual Monitoring Board R-5 Page 8-1
9| Consent Agenda Board GC-2.6

9.1 Items Provided for Board Approval

ﬁﬂ Calgary Board
of Education 112



https://www.cbe.ab.ca/about-us/board-of-trustees/Pages/Board-Meetings.aspx
https://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf
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Policy Ref

Attachment

4:30 p.m.

Calgary Board
of Education

9.1.1  OE-9: Facilities — Annual Monitoring
(THAT the Board approves that the Chief Superintendent
is in compliance with the provisions of this policy.)

9.1.2  Minutes of the Board Meetings held:
o April 14,2020 Regular Meeting
o April 28, 2020 Regular Meeting
e May 4, 2020 Special Meeting

e May 12, 2020 Regular Meeting
(THAT the Board approves the Minutes as submitted.)

9.2 Items Provided for Board Information
9.2.1  Construction Projects Status Report

9.22  Three-Year System Student
Accommodation Plan 2020-2023

9.2.3  Third Quarter Budget Variance Report for
the 2019-20 Budget

10| In-Camera Session
11| Adjournment

Debrief

Notice |

This public Board meeting will be recorded & posted online.
Media may also attend these meetings.

You may appear in media coverage.

Archives will be available for a period of two years.

Information is collected under the authority of the School Act and the
Freedom of Information and Protection of Privacy Act section 33(c)
for the purpose of informing the public.

For questions or concerns, please contact:
Office of the Corporate Secretary at corpsec@cbe.ab.ca.

Trustees

OE-7,9
B/CSR5

OE-7,9
OE-7,89

OE-5

GC-2.3

Page 9-1

Page 9-68
Page 9-73
Page 9-81
Page 9-84

Page 9-86
Page 9-13

Page 9-57
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results
monitoring Results 5: Character
report

CHIEF SUPERINTENDENT CERTIFICATION

With respect to Results 5: Character, the Chief Superintendent certifies that the following
Monitoring report for the information is accurate and complete, and that the organization is:

school year 2018-19
Making reasonable progress toward achieving the desired results.

Report date: [0 Making reasonable progress with exception.

June 9, 2020
1 Not making reasonable progress.

Checs \ Dol

Signed: Date: June 2, 2020

Christopher Usih, Chief Superintendent

BOARD OF TRUSTEES ACTION

With respect to Results 5: Character, the Board of Trustees:
] Finds the organization to be making reasonable progress.
[ Finds the organization to be making reasonable progress with exception.
] Finds the organization not to be making reasonable progress.

Summary statement/motion of the Board of Trustees:

Signed: Date:

Marilyn Dennis, Chair, Board of Trustees



Executive Summary |

Results 5: Character was a minor focus on the 2018-19 CBE Student Survey. As such,
guestions for the following policy and indicators were not asked:

= Policy 5.2 —indicators 2 & 3
= Policy 5.3 —indicators 2 & 3

Analysis |

The report card data indicates that Overall Levels of Success are at a fairly constant level.
Work needs to continue on helping students who are assessed with an indicator of Network
of Support Required or Individual Program Plan, better understand how to meet with
success on the Results 5 report card stems.

The one policy (5.1) that was the focus of the CBE Student Survey saw significant
improvements in Overall Agreement.

Targets |

Targets will be considered annually and finalized based on the identified areas of concern.
What follows is a summary of the targets for 2018-19 and whether they were met or not.

Policy 5.1

= Indicator 1 — Target for 2018-19: improvement on baseline summary measure
This target was met.

= Indicator 2 — Target for 2018-19: improvement on baseline summary measure
This target was met.

= |ndicator 3 — Target for 2018-19: improvement on baseline summary measure
This target was met.

Policy 5.2

= Indicator 1 — Target for 2018-19: results at or above 97.2%
This target was not met.

Policy 5.3

= Indicator 1 — Target for 2018-19: results at or above 98.4%
This target was not met.

M Calgary Board Page 2| 35
of Education 60



Calgary Board
of Education

Glossary of Terms |

= Board: Board of Trustees

= Monitoring Report: The Board wants to know that its values have driven organizational
performance. The Chief Superintendent will present to the Board, for its evaluation, a
report that summarized how either compliance has been achieved on Operational
Expectations or how reasonable progress has been made in Results. Each monitoring
report requires: a re-statement of the full policy, by section; a reasonable interpretation
of each section; data sufficient to prove compliance or reasonable progress; and a
signed certification from the Chief Superintendent of the status.

= Reasonable Interpretation: Once the Board has stated its values in policy, the Chief
Superintendent is required to “interpret” policy values, saying back to the Board, “here
is what the Board’s value means to me.” The Board then judges whether this
interpretation is reasonable. In other words, does the Chief Superintendent “get it?”
This reasonable interpretation is the first step required in monitoring compliance on
Operational Expectations and monitoring reasonable progress on Results.

= Results: These are our statements of outcomes for each student in our district. The
Results policies become the Chief Superintendent’s and the organization’s performance
targets and form the basis for judging organization and Chief Superintendent
performance.

Policy |

Results 5: Each student will demonstrate good character.

Interpretation |

The Chief Superintendent interprets the Board of Trustees’ values in this statement to affirm
the responsibility of public education to help students develop the attributes and standards
of behavior that contribute to positive and healthy relationships, personal fulfillment and the
common good.

The Chief Superintendent interprets each student will demonstrate good character to mean
that in and through their learning program, every individual learner in the Calgary Board of

Education will act in ways that are ethical and responsible and contribute to a positive
learning environment for all.

Page 3|35
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Students will:

5.1 Possess the strength of character to do what is right.

Interpretation |

The Chief Superintendent interprets the Board of Trustees’ values in this statement to mean
that students conduct themselves in ways that are consistent with their understanding of the
ethical action required of them.

The Chief Superintendent interprets to do what is right to mean that students act beyond
their self-interest on behalf of what is good for the learning community and that their actions
reflect both their values and community standards.

Indicators |

1. Percentage of students who report they do what they believe is right even when it is
difficult or unpopular to do so; as indicated by the Overall Agreement of the Doing
What is Right Summary Measure from the CBE Student Survey.

2. Percentage of students who report they respectfully challenge policies or decisions with
which they may not agree; as indicated by the Overall Agreement of the Respectfully
Challenging Policies or Decisions Summary Measure from the CBE Student
Survey.

3. Percentage of students who report they use technology responsibly and with integrity;
as indicated by the Overall Agreement of the Technological Responsibility Summary
Measure from the CBE Student Survey.

M Calgary Board Page 435
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Students will:

5.2 Act morally with wisdom.

Interpretation |

The Chief Superintendent interprets the Board of Trustees’ values in this statement to mean
that student actions will reflect a foundation of good judgment and ethical decision-making.

The Chief Superintendent interprets act morally with wisdom to mean that in and through
their learning programs, students judge what is required within different situations and act
responsibly for the good of themselves, others and the community.

Indicators |

1. Percentage of students in kindergarten to grade 9 reported to make responsible
decisions; as measured by student report cards.

2. Percentage of high school students who report they think about the impact of their
decisions and actions before they proceed; as measured by Overall Agreement of the
Critical Reflection Summary Measure from the CBE student survey.

3. Percentage of high school students who report they follow community expectations and
their own convictions as they participate in and represent their learning; as measured
by Overall Agreement on the Expectations and Convictions Summary Measure from
the CBE Student Survey.

M Calgary Board Page 5| 35
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Students will:

5.3 Balance the individual concerns with the rights and needs of others.

Interpretation |

The Chief Superintendent interprets the Board of Trustees’ values in this statement to mean
that students will demonstrate a sense of responsibility for the well-being of other people
and the larger community.

The Chief Superintendent interprets balance individual concerns with the rights and needs
of others to mean that students build relationships and contribute to a positive learning
environment through respect, awareness and compassion.

Indicators |

1. Percentage of students in kindergarten to grade 9 reported to treat others with respect
and compassion; as measured by student report cards.

2. Percentage of high school students who report they think about their own needs and
the needs of others when making decisions; as measured by Overall Agreement on the
Thoughtful Decision Making Summary Measure on the CBE Student Surveys.

3. Percentage of high school students who report they listen to and respond to the needs
of others; as measured by Overall Agreement on the Compassion and Empathy
Summary Measure from the CBE Student Survey.

M Calgary Board Page 6 | 35
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Monitoring Information |

Evidence of Progress |

Board-approved indicators and targets as well as 2018-19 results, analysis
and capacity building |

Policy 5.1

The remainder of this page is intentionally blank.
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1. Percentage of students who report they do what they believe is right even when it is
difficult or unpopular to do so; as indicated by the Overall Agreement of the Doing

What is Right Summary Measure from the CBE Student Survey.

Doing What is Right
Summary Measure

2017- | 2018-
18! 19
Overall Sample Size 69 358 | 35335
Overall Agreement (%) 91.4 92.3
Doing What is Right
Summary Measure by Grade
2017- | 2018-
0,
Overall Agreement (%) 18 19
Grade 5 93.2 94.1
Grade 6 92.6 93.6
Grade 8 90.0 90.5
Grade 9 90.1 91.8
Grade 11 91.0 91.7
Grade 12 91.3 92.2
Overall
Agreement
Question Theme (%0)
2017- | 2018-
18 19
Doing what is Right 90.6 91.3
Fairness 92.2 93.3

= Target 2018-19

Improvement on baseline summary measure.

1 As a result of an error in the survey program software, student results were counted twice. This has

no effect on the percentage results. The sample size should be half of what is noted here.

8-8
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Analysis

A significant improvement in the Overall Agreement results can be observed over
the 2017-18 results while the gap was noticeably greater for Grade 9 students and
comparatively moderate for Grade 8 students. Moreover, similar to the results from
last year, Grade 5 and Grade 6 students showed the strongest results amongst all
grade levels while Grade 8 students consistently demonstrated the lowest Overall
Agreement results.

With regard to the Overall Agreement for each question, students maintained the
similar gap between two themes as previous year. Moreover, both themes
achieved a similar year-over-year difference around 1.0 percentage point and
improved significantly.

Interpretation

With Overall Agreement at 93.3% it is important to note the high value students
place on the quality of fairness.

While high, the comparatively lower Overall Agreement in choosing to do what is
right may be attributed to the conditions that were included in the question — even
when it is difficult or unpopular to do so. It is unknown for this question if students
consider the range of complex situations they experience in their daily lives or,
conversely, limited their thinking to their experiences in the school environment.

It is noted that students in Grade 8 had the lowest level of Overall Agreement in this
question theme suggesting that students at this age level may benefit from
increased exploration of the concepts of ‘fair’ and ‘right’ in their daily learning
experiences.

Building Capacity

Model the concepts of right and fair by continuing to create Welcoming, Caring,
Respectful and Safe Schools according to Administrative Regulation 6031, which
outlines roles and responsibilities for creating a whole school community that is a
welcoming, caring, respectful and safe learning environment.

Continue to encourage daily learning experiences for students across grade levels,
subjects and courses that explore the concepts of right and fair within a school
culture that demonstrates value for diversity and an appreciation for multiple
perspectives.

Continue to communicate and support schools to engage in a range of flexible
pedagogical approaches where diverse backgrounds and view points are explored
in the learning context.

Continue to communicate and support schools in a range of inclusive practices that
model CBE commitment to inclusive learning for all students.

Page 9| 35
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Respectfully Challenging Policies or

Decision
Summary Measure
2017- | 2018-
182 19
Overall Sample Size 72 800 | 35025
Overall Agreement (%) 72.2 73.3

Respectfully Challenging Policies or

Decision
Summary Measure by Grade
2017- | 2018-
0,
Overall Agreement (%) 18 19
Grade 5 73.9 77.8
Grade 6 73.2 75.6
Grade 8 71.3 71.0
Grade 9 72.3 71.8
Grade 11 71.3 71.2
Grade 12 715 72.2
Overall
Agreement
Question Theme (%0)
2017- | 2018-
18 19
Respectful Advocacy — 741 74.0
Rules
Speaking up — Classmate 88.7 89.3
Speaking up — Teacher 65.6 67.1
Speaking up — School
Staff 60.5 62.7

8-10

Percentage of students who report they respectfully challenge policies or decisions with
which they may not agree; as indicated by the Overall Agreement of the Respectfully
Challenging Policies or Decisions Summary Measure from the CBE Student
Survey.

2 As a result of an error in the survey program software, student results were counted twice. This has
no effect on the percentage results. The sample size should be half of what is noted here.
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Respectful Advocacy —

Rules
100

Speaking up — School Staff Speaking up — Classmate

Speaking up — Teacher

Target 2018-19

Improvement on baseline summary measure.

Analysis

A significant improvement in the Overall Agreement results can be observed over
the previous year results while the performances were noticeably different for
different grade levels. Grade 5, 6 and 12 students showed improvements compared
to the previous year results while for Grade 8, 9 and 11 students, the 2018-19
Overall Agreement results were slightly lower. Moreover, similar to the results from
last year, Grade 5 and Grade 6 students showed the strongest results amongst all
grade levels while Grade 8 and Grade 11 students demonstrated the lower Overall
Agreement results.

With regard to the Overall Agreement for each question, except for Respectful
Advocacy — Rules, other themes achieved significant improvement comparing to
last year. Moreover, the slight decline in Respectful Advocacy — Rules theme was
not significant. Students expressed the highest agreement on their capability of
speaking up when they don’t agree with their classmates and the lowest agreement
on their speaking up ability towards rules.

Interpretation

In the first question theme, respondents are asked if they speak up when they do
not agree with school rules. The level of Overall Agreement is 74.0%. It is notably
lower when students are asked if they respectfully speak-up if they do not agree
with a decision made by a teacher or school staff. These three areas combined
suggest an overall reticence on the part of students to speak up when they
disagree with school staff. The reasons why students are reluctant to communicate

Page 11| 35
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with school staff when they do not agree with school rules or a decision made by a
staff member are unknown. It may be a consideration for additions to future
surveys to include questions that clarify their reasoning.

Looking back to Results 4: Personal Development there are two questions that may
suggest that students conceptualize speaking up to staff in disagreement and
expressing a need to a staff member as similar. In the Self-Advocacy Summary
Measure in Results 4: Personal Development, the Overall Agreement for “I ask
questions in class when | have them” was 76.0%. In the Emotional Health
Summary Measure in Results 4: Personal Development, the Overall Agreement for
“I ask for help when | need it” was 74.5%. These questions are similar to the
guestions in the current indicator that require communication from a student to a
staff member to express a need or an opinion. The similarity is in the level of
Overall agreement and in the possibility that students see speaking up in
disagreement and asking questions or for help as similar. The message may be
taken generally that a percentage of students are reluctant to initiate
communication with school staff to express a need or an opinion.

= Building Capacity

Given the suggested similarity of speaking up to staff members and expressing
needs to staff members, it may be appropriate to align the capacity building for
Respectfully Challenging Policies or Decisions Summary Measure with those
already identified in Results 4: Personal Development in the Self-Advocacy
Summary Measure and Emotional Health Summary Measure.

These include:

Related to talking with others about feelings, continue to provide training to schools
using the Go To Educator Curriculum to support students in identifying staff that are
available to them when needed.

Continue to understand and demonstrate a range of inclusive practices that create
learning environments where students feel a level of comfort to ask questions and
share ideas (e.g., ELL Toolbox D2L shell as a system resource for pedagogy and

practice that is culturally and linguistically inclusive).

Questions related to self-advocacy for students in younger grades may be a

consideration for the optional K-3 CBE Student Survey to explore the development
of these important skills in younger students.

M Calgary Board Page 12| 35
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Percentage of students who report they use technology responsibly and with integrity;
as indicated by the Overall Agreement of the Technological Responsibility Summary

Measure from the CBE Student Survey.

Technological Responsibility
Summary Measure

2017- | 2018-
183 19
Overall Sample Size 71316 | 36 391
Overall Agreement (%) 93.1 94.0
Technological Responsibility
Summary Measure by Grade
2017- | 2018-
0,
Overall Agreement (%) 18 19
Grade 5 94.9 96.9
Grade 6 95.4 96.5
Grade 8 92.7 934
Grade 9 91.8 92.5
Grade 11 92.0 92.4
Grade 12 92.0 92.3
Overall
Agreement
Question Theme (%0)
2017- | 2018-
18 19
Online Citizenship 89.4 91.2
Online Security 93.7 94.1
Thoughtful Sharing — Self 93.6 94.6
Thoughtful Sharing —
Others 95.9 96.1

8-13

3 As a result of an error in the survey program software, student results were counted twice. This has
no effect on the percentage results. The sample size should be half of what is noted here.
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Thoughtful Sharing — Others 4

Online Citizenship
100

Online Security

Thoughtful Sharing — Self

Target 2018-19

Improvement on baseline summary measure.

Analysis

A significant improvement in the Overall Agreement results can be observed while
the gaps were noticeably large for Grade 5 students and comparatively small for
high school Students. In the meanwhile, Grade 6, 8 and 9 shared a similar
improvement around 1.0 percentage point. Moreover, similar to the results from last
year, Grade 5 and Grade 6 students showed the strongest results amongst all
grade levels while Grade 11 and Grade 12 students consistently demonstrated the
lowest Overall Agreement results.

With regard to the Overall Agreement for each question, all themes achieved
noticeably improvements results in 2018-19. Except for Thoughtful Sharing —
Others, all improvements were significant based on a chi-squared comparison to
the previous year results. Moreover, students demonstrated great caution
concerning the security of their friends’ private information while relatively, they
expressed less agreement, though still very high, on treating people with the same
respect online as they would face-to-face.

Interpretation
The CBE is pleased to have met this target with improvement from the baseline in

Overall Agreement. We are particularly pleased to note the significant increase at
the Grade 5 level in this question theme.

Page 14 | 35

8-14




It is noted that the Technological Communication Summary Measure questions
in Results 4: Personal Development have similar content to this question theme in
that both ask about respectful online communication and the protection of personal
information in online interactions.

Both the Technological Communication Summary Measure questions in Results
4: Personal Development and the Technological Responsibility Summary
Measure in Results 5: Character share the question | treat people with the same
respect online as | would face to face with an Overall Agreement at 91.2%

The Technological Communication Summary Measure in Results 4: Personal
Development includes the question “I am careful what | share online” with Overall
Agreement at 94.4%. The Technological Responsibility Summary Measure in
Results 5: Character includes the similar question “I am careful when | share my
personal information” with Overall Agreement at 94.6%. Alignment in the Overall
Agreement on these questions of similar content demonstrate an example of
reliability in the survey.

=  Building Capacity

Given similarity in the content of respectful interactions and protection of personal
information in the question themes of Technological Communication Summary
Measure in Results 4: Personal Development and the Technological
Responsibility Summary Measure in Results 5, it may be appropriate to align the
capacity building for these two areas.

The suggested capacity building areas identified below were those suggested for
the Technological Communication Summary Measure in Results 4: Personal
Development and are applicable here as well.

Continue to require that schools engage in a process to revise their digital
citizenship plans annually by October 31, and review it throughout the year
according to the internal process currently available to schools on Insite.

Promote the use Media Smarts (https://mediasmarts.ca/), Canada’s Centre for
Digital and Media Literacy, as a useful resource for educators and families related
to respectful communication online and the protection of personal information and
identity in online activity.

Calgary Board Page 1535
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Policy 5.2

1. Percentage of students in kindergarten to grade 9 reported to make responsible
decisions; as measured by student report cards.

The remainder of this page is intentionally blank.
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Policy 5.2 Indicator 1

Legend

=== verall Level of Success
Exemplary Strengths

=se=Evident Strengths

= Emerging Strengths
Network of Support Required

Individual Program Plan

M Calgary Board
of Education

All Students
Makes responsible decisions* (%).
2014- | 2015- | 2016- | 2017- | 2018-
15 16 17 18 19
Exemplary Strengths 29.7 33.6 34.4 34.7 35.0
Evident Strengths 49.7 47.8 46.2 45.7 46.5
Emerging Strengths 17.9 16.2 16.6 16.5 155
Network of Support Required 2.5 2.1 2.3 25 2.3
Individual Program Plan 0.3 0.4 0.5 0.6 0.7
Overall levels of success 97.3 97.6 97.2 96.9 97.0
100 - — -
90
80
70
60
5
o 50 r———
g —_—
40
30
20
10
0
2014-15 2015-16 2016-17 2017-18 2018-19

4 The general indicators for this report card measure are:

= identifies possible choices in decision making process and evaluates them in light of the needs of

self and others;
= makes decisions that reflect high regard for self and others;

= reflects on and takes responsibility for the impact of actions and decisions; and

= shows courage and conviction in raising issues and making difficult decisions.

8-17
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Policy 5.2 Indicator 1 Division 1

Makes responsible decisions (%).
2014- | 2015- | 2016- | 2017- | 2018-
15 16 17 18 19
Exemplary Strengths 26.1 31.1 31.8 32.3 33.4
Evident Strengths 51.7 49.2 47.5 47.1 47.7
Emerging Strengths 19.0 16.7 17.6 17.1 15.7
Network of Support Required 2.8 2.3 2.4 2.7 2.2
Individual Program Plan 0.4 0.6 0.7 0.8 1.0
Overall levels of success 96.8 97.0 96.9 96.5 96.8
100
a0
80
70
Legend
=== (verall Level of Success
60
Exemplary Strengths -
[
=s=Evident Strengths 8 50 A;
o —_— ke —
e merging Strengths o
) 40
Network of Support Required
Individual Program Plan 30
20 —_— —
10
0
2014-15 2015-16 2016-17 2017-18 2018-19
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Policy 5.2 Indicator 1 Division 2

Makes responsible decisions (%).

2014- | 2015- | 2016- | 2017- | 2018-

15 16 17 18 19
Exemplary Strengths 33.9 38.3 38.8 38.6 38.3
Evident Strengths 47.2 44.4 44.1 44.2 44.6
Emerging Strengths 16.4 15.1 14.6 145 14.3

Network of Support Required 2.1 1.8 1.9 2.0 2.0

Individual Program Plan 0.3 0.4 0.5 0.7 0.7
Overall levels of success 97.5 97.8 97.5 97.3 97.2
100 — —— — — —
90
80
70
Legend
=== Overall Level of Success
60
Exemplary Strengths
c
== Evident Strengths 8 50
()
=smemEmerging Strengths o \ s—— — —A
Network of Support Required 40
Individual Program Plan 30
20
10
0

2014-15 2015-16 2016-17 2017-18 2018-19

Calgary Board Page 19| 35
of Education 8.19



Policy 5.2 Indicator 1

Legend
==p==verall Level of Success

Exemplary Strengths
=se=Evident Strengths
=smemEmerging Strengths

Network of Support Required

Individual Program Plan

m Calgary Board
of Education

Division 3
Makes responsible decisions (%).
2014- | 2015- | 2016- | 2017- | 2018-
15 16 17 18 19
Exemplary Strengths 31.0 33.3 33.7 34.1 33.0
Evident Strengths 48.8 47.9 46.2 45.3 47.2
Emerging Strengths 17.7 16.7 17.4 17.7 16.7
Network of Support Required 2.4 2.1 2.6 2.9 2.9
Individual Program Plan 0.0 0.0 0.1 0.1 0.1
Overall levels of success 97.5 97.9 97.3 97.1 96.9
100 — —
90
80
70
60
5
© 50 —
8_’ — —— P —
40
30
20 — —
10
O L — 1
2014-15 2015-16 2016-17 2017-18 2018-19
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Target 2018-19

All Students: results at or above 97.2%.
Analysis

All Students: In 2018-19, the Overall Level of Success achieved the first increase
after a two-year continuous decrease starting from 2016-17 with the five-year trend
being downward. The results of Exemplary Strengths showed a strong upward
trend over the five years and the result in 2018-19 improved significantly based on
a chi-squared comparison to the previous three-year average. Similar to the Overall
Level of Success results, in 2018-19, Evident Strengths showed the first noticeable
increase after the decelerated consecutive declines since 2015-16 while the five-
year trend is downward. However, based on a chi-squared comparison to the
previous three-year average, the Evident Strengths results in 2018-19 was not
statistically lower than previous year results. The general five-year trend of
Emerging Strengths results is downward. The result of Network of Support
Required in 2018-19 showed moderate improvement from 2017-18, in that fewer
students were assessed using this indicator, while the results of Individual Program
Plan continued to accumulate over time.

The rise in the proportion of Exemplary Strengths in the Overall Level of Success
was also notable, increasing from 30.5% in 2014-15 to 35.4% in 2016-17 to 36.1%
in 2018-19.

Division 1: Similar to All Student, in 2018-19, the Overall Level of Success
achieved the first increase after a two-year continuous decrease starting from
2016-17 while based on a chi-Squared comparison, the five-year trend maintained
at a relatively constant level. The results of Exemplary Strengths showed a strong
upward trend over the five years and the result in 2018-19 improved significantly
based on a chi-squared comparison to the previous three-year average. Evident
Strengths showed the first noticeable increase after the decelerated consecutive
declines since 2015-16. Both Evident Strengths and Emerging Strengths showed a
five-year downward trend. The result of Network of Support Required in 2018-19
showed a large improvement, in that fewer students were assessed with this
indicator, from 2017-18 while the results of Individual Program Plan continued to
accumulate over time.

Moreover, Division 1 students performed the highest in their Evident Strengths
among the four cohorts over time.

Division 2: Despite the initial increase in 2015-16, the results of Overall Level of
Success have continuously decreased over time. Moreover, both Exemplary
Strengths and Evident Strengths remained at a statistically constant level since
2015-16. Emerging Strengths showed a downward trend across five years while
the results of Network of Support Required were at a fairly steady level. Generally
speaking, the results of Individual Program Plan continued to accumulate across
five years.
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Division 2 students performed the strongest Exemplary Strengths results and
Network of Support Required results over time amongst all four cohorts and the
highest Overall Level of Success results since 2016-17. In addition, the proportion
of Exemplary Strengths in the Overall Level of Success were consistently over 39
per cent since 2015-16, which was the highest amongst different cohorts of
students.

Division 3: After the initial increase in 2015-16, the Overall Level of Success
decreased over time. In 2018-19, the result of Exemplary Strengths experienced
the first decrease after the continuous increases started in 2015-16 while based on
a chi-squared comparison to the previous three-year average, the decrease in
2018-19 was not statistically significant. After a three-year continuous decrease
from 2015-16, Evident Strengths achieved the first noticeable increase in 2018-19.
Moreover, after the first 1.0 percentage point decrease in 2015-16, the results of
Emerging Strengths experienced the second 1.0 percentage point decrease in
2018-19. Generally speaking, Network of Support Required showed a moderate
upward trend while the results of Individual Program Plan remained at a fairly low
level across five years.

Division 3 students had the highest Individual Program Plan results over time
amongst all four cohorts.

Interpretation

The All Students cohort in this Results stem demonstrate a similar Overall Level of
Success (97.0%) in 2018-19 to the Results stems of Works and Collaborates
Effectively With Others (97.1%) in Results 3: Citizenship, and Sets and Works
Toward Learning Goals (97.1%) in Results 4: Personal Development. Not including
the Results stems mentioned here with similar Overall Levels of Success, there are
3 Results stems with higher Overall Levels of Success in 2018-19 and one with a
lower Overall Level of Success.

The indicators in this report card measure relate broadly to the values and attitudes
taught across the curriculum to consider and respect multiple perspectives,
including the impacts of decisions on self and others. A strong Overall Level of
Success in this area may be attributed to the embeddedness of these concepts in
the daily learning at school across subjects and courses, most specifically in
English/French Language Arts, Social Studies and Health.

Building Capacity

Continue to embed value for the consideration of multiple perspectives in daily
learning experiences for students across grade levels, subjects and courses.

Continue to communicate and support schools to engage in a range of flexible

pedagogical approaches where diverse backgrounds and view points are explored
in the learning context.
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Continue to communicate and support schools in a range of inclusive practices that
model CBE commitment to inclusive learning for all students. This embeds
consideration of the impact of decisions on others in daily school interactions and
overall school culture.

Continue to work with students assessed with Network of Support Required or
Individual Program Plan to better understand how to help them be successful.

Explore opportunities for non-teacher supervisors to access training in conflict
management to support students in making responsible decisions for themselves
and others both in the classroom and throughout the school environment.

2. Percentage of high school students who report they think about the impact of their
decisions and actions before they proceed; as measured by Overall Agreement of the
Critical Reflection Summary Measure from the CBE student survey.

Results 5: Character was a minor focus on the 2018-19 CBE Student Survey. The
questions that inform this summary measure were not asked.

3. Percentage of high school students who report they follow community expectations and
their own convictions as they participate in and represent their learning; as measured
by Overall Agreement on the Expectations and Convictions Summary Measure from
the CBE Student Survey.

Results 5: Character was a minor focus on the 2018-19 CBE Student Survey. The
questions that inform this summary measure were not asked.
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Policy 5.3

1. Percentage of students in kindergarten to grade 9 reported to treat others with respect
and compassion; as measured by student report cards.

The remainder of this page is intentionally blank.
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Policy 5.3 Indicator 1

Legend

= Overall Level of Success
Exemplary Strengths

== Evident Strengths

= Emerging Strengths
Network of Support Required

Individual Program Plan

m Calgary Board
of Education

All Students

Treats others with respect and compassion® (%).

2014- | 2015- | 2016- | 2017- | 2018-
15 16 17 18 19
Exemplary Strengths 37.6 41.7 42.9 43.2 43.3
Evident Strengths 49.6 47.2 45.5 45.2 45.4
Emerging Strengths 11.2 9.5 9.9 9.8 9.6
Network of Support Required 1.4 1.3 1.3 1.4 1.3
Individual Program Plan 0.2 0.2 0.3 0.4 0.5
Overall levels of success 98.4 98.4 98.3 98.2 98.3
100 — — — — —
90
80
70
60
5
o 50 \
8_) e — —= =A
40
30
20
10 e o
O L s
2014-15 2015-16 2016-17 2017-18 2018-19

5 The general indicators for this report card measure are:

= shows respect for the contributions and achievements of others; and

= responds and is sensitive to the needs and welfare of others.
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Policy 5.3 Indicator 1 Division 1

Treats others with respect and compassion (%).
2014- | 2015- | 2016- | 2017- | 2018-
15 16 17 18 19
Exemplary Strengths 34.4 39.3 40.8 41.2 42.5
Evident Strengths 51.6 48.5 46.6 46.4 45.9
Emerging Strengths 12.2 10.3 10.6 104 9.6
Network of Support Required 1.6 1.4 1.4 15 1.3
Individual Program Plan 0.3 0.4 0.5 0.6 0.6
Overall levels of success 98.2 98.1 98.0 98.0 98.0
100 —— — — — 2
90
80
70
Legend
==p==verall Level of Success
60
Exemplary Strengths -
c
=s==Evident Strengths g 50 \
= Emerging Strengths o -
, 40 — —
Network of Support Required
Individual Program Plan 30
20
10 \—‘ E—— —
0
2014-15 2015-16 2016-17 2017-18 2018-19
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Policy 5.3 Indicator 1

Legend

= Overall Level of Success
Exemplary Strengths

== Evident Strengths

= Emerging Strengths
Network of Support Required

Individual Program Plan

m Calgary Board
of Education

Division 2
Treats others with respect and compassion (%).
2014- | 2015- | 2016- | 2017- | 2018-
15 16 17 18 19
Exemplary Strengths 42.8 47.1 47.7 47.6 46.5
Evident Strengths 45.8 42.7 42.0 41.9 42.9
Emerging Strengths 9.9 8.8 9.0 8.9 9.0
Network of Support Required 1.3 1.1 1.0 1.3 1.1
Individual Program Plan 0.2 0.3 0.3 0.4 0.4
Overall levels of success 98.5 98.6 98.7 98.4 98.4
100 r . —
90
80
70
60
5
© 50
()
o \
—— p—
40
30
20
10 —————
O L S
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Policy 5.3 Indicator 1

Legend

= Overall Level of Success
Exemplary Strengths

== Evident Strengths

= Emerging Strengths
Network of Support Required

Individual Program Plan

m Calgary Board
of Education

Division 3
Treats others with respect and compassion (%).
2014- | 2015- | 2016- | 2017- | 2018-
15 16 17 18 19
Exemplary Strengths 37.4 40.5 41.0 41.5 40.1
Evident Strengths 50.3 49.2 47.7 47.0 48.1
Emerging Strengths 11.0 9.1 9.8 10.0 10.2
Network of Support Required 1.2 1.2 15 1.4 15
Individual Program Plan 0.0 0.0 0.1 0.1 0.1
Overall levels of success 98.7 98.8 98.5 98.5 98.4
100 : ~ . —
90
80
70
60
g
‘_
g 50 —_—
o -
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20
10 %7 —
O I S
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Target 2018-19

All Students: results at or above 98.4%.
Analysis

All Students: Across five years, the Overall Level of Success maintained a
statistically stable performance despite some minor changes over time while
Exemplary Strengths showed a strong upward trend across five years and the
result in 2018-19 improved significantly based on a chi-squared comparison to the
previous three-year average. In 2018-19, Evident Strengths showed the first
increase after the consecutive declines since 2015-16 while the five-year trend is
downward. Moreover, except for the high result in 2014-15, based on a chi-squared
comparison of 2018-19 result to the previous three-year average, Emerging
Strengths maintained at a statistically constant level. In the meanwhile, Network of
Support Required showed relatively consistent performances while Individual
Program Plan continued to accumulate over time.

The rise in the proportion of Exemplary Strengths in the Overall Level of Success
was also notable, increasing from 38.2% in 2014-15 to 43.6% in 2016-17 to 44.0%
in 2018-19.

Division 1: Similar to the results for All Students, the Overall Level of Success
maintained a statistically stable performance around 98.0 per cent across years.
The results of Exemplary Strengths achieved a noticeably strong upward trend over
time while Evident Strengths showed a general decreasing trend across five years.
Moreover, Emerging Strengths showed a five-year downward trend despite the
minor increase in 2016-17. The results of Network of Support Required remained a
general decreasing tendency while Individual Program Plan continued to
accumulate.

Division 2: Based on a chi-squared comparison of 2018-19 result to the previous
three-year average, the Overall Level of Success showed a decline that was not
statistically significant while a significant decrease was observed in the result of
Exemplary Strengths. Evident Strengths achieved the first increase in 2018-19 after
a three-year decelerated decrease since 2015-16. Moreover, over the last four
years, the results of Emerging Strengths showed a statistically stable performance
while similar to Division 1, Individual Program Plan continued to slowly accumulate
over time.

Division 2 students performed the strongest Exemplary Strengths results among
the four cohorts over time. In addition, the proportion of Exemplary Strengths in the
Overall Level of Success remained above 47.0 per cent since 2015-16, which was
the highest amongst different cohorts of students.

Division 3: The results of Overall Level of Success had a general downward five-
year trend while based on a chi-squared comparison to the previous three-year
average, the 2018-19 result was not significantly lower than the previous results. In
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2018-19, Exemplary Strengths had the first decrease after a three-year continuous
increase since 2015-16 while Evident Strengths achieved the first increase after a
three-year continuous decrease starting from 2015-16. The 2018-19 result of
Emerging Strengths was significantly higher than the previous three-year average.
After the noticeable jump in 2016-17, the results of Network of support required
maintained a stable performance while the results of Individual Program Plan
remained at a fairly low level across five years.

Division 2 and Division 3 shared the same strongest Overall Level of Success
among the four cohorts in 2018-19.

Interpretation

Of all Results stems across R3, R4 and R5, only Demonstrates Respect and
Appreciation for Diversity (98.9%) in R3 has a higher Overall Level of Success than
Treats Others with Respect and Compassion (98.3%). Treats Others with Respect
and Compassion has a high Overall Level of success relative to all other Results
stems across R3, R4 and R5. We are pleased with the commitment of students in
the CBE to treat each other with high levels of respect and compassion.

Building Capacity

Continue to work with students assessed with Network of Support Required or
Individual Program Plan to better understand how to help them be successful.

Continue to communicate and support schools to engage in a range of flexible
pedagogical approaches where students can demonstrate the capacity to treat
others with respect and compassion as they work toward the shared and individual
goals of their learning programs.

Continue to promote system wide use of the matrix language of bullying
(conflict/rude/mean/bullying) so students and staff are better able to identify the
scope of issues that negatively impact students’ ability to demonstrate respect and
compassion to each other.

Continue to support schools in the creation and communication of Digital
Citizenship plans to encourage respectful interactions as students communicate
online.

Explore opportunities for non-teacher supervisors to access training in conflict

management to support students in maintaining interactions that are respectful and
compassionate toward each other.
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2. Percentage of high school students who report they think about their own needs and
the needs of others when making decisions; as measured by Overall Agreement on the
Thoughtful Decision Making Summary Measure on the CBE Student Surveys.

Results 5: Character was a minor focus on the 2018-19 CBE Student Survey. The
questions that inform this summary measure were not asked.

3. Percentage of high school students who report they listen to and respond to the needs
of others; as measured by Overall Agreement on the Compassion and Empathy
Summary Measure from the CBE Student Survey.

Results 5: Character was a minor focus on the 2018-19 CBE Student Survey. The
guestions that inform this summary measure were not asked.
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Targets |

Targets are identified where the Chief Superintendent sees an opportunity for growth or
where the Board of Trustees identifies an area of concern or exception.

Results 5 will be a major focus on the CBE Student Survey in 2019-20.

Policy 5.1
= Indicator 1 — Target for 2019-20: results at or above 92.3%.
= Indicator 2 — Target for 2019-20: results at or above 73.5%
= Indicator 3 — Target for 2019-20: results at or above 94.0%.
Policy 5.2
= Indicator 1 — Target for 2019-20: results at or above 97.1%

= Indicator 2 — The first administration of the new student survey questions related to
this indicator will be on the 2019-20 survey. With this comes new baselines.

= Indicator 3 — The first administration of the new student survey questions related to
this indicator will be on the 2019-20 survey. With this comes new baselines.

Policy 5.3
= Indicator 1 — Target for 2019-20: results at or above 98.4%

= |ndicator 2 — The first administration of the new student survey questions related to
this indicator will be on the 2019-20 survey. With this comes new baselines.

= |ndicator 3 — The first administration of the new student survey questions related to
this indicator will be on the 2019-20 survey. With this comes new baselines.

APPENDIX

Appendix I: Results 5 | CBE Student Survey Questions and 2018-19 Results
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Results 5 | CBE Student Survey Questions and 2018-19
Results

 appendix |

Results 5: Character was a minor focus on the 2018-19 CBE Student Survey. As such,
guestions for the following policy and indicators were not asked:

= Policy 5.2 —indicators 2 & 3
= Policy 5.3 —indicators 2 & 3

The Overall Achievement for these policy indicators is “n/a”.
Note | the numbers in the square brackets refer to the grades of students asked.

Policy 5.1

Indicator 1 — Doing What is Right Summary Measure

Question Overall Achievement
(%)

1. Idowhat I believe is right even when it is difficult or 913
unpopular to do so. '

2. | base my decisions on what I think is fair and unfair. 93.3

Indicator 2 — Respectfully Challenging Policies or Decisions Summary Measure

Overall Achievement

Question (%)
1. |speak up when | don’t agree with school rules. 74.0
2. I respectfully speak up when | don't agree with a 89.3

decision made by a classmate.

3. I respectfully speak up when | don’t agree with a
I 67.1
decision made by a teacher.

4. | respectfully speak up when | don’t agree with a
o 62.7
decision made by school staff.
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Indicator 3 — Technological Responsibility Summary Measure

Question Overall Achievement

(%)

| treat people with the same respect online as | would 912

face-to-face. '

| keep my online passwords secure. 94.1

| am careful about when | share my personal

. ) . 94.6

information (e.g., age, where | live).

I am careful about how much of my friends’ personal

. ) . 96.1

information | share (e.g., age, where they live).

Indicator 2 — Critical Reflection Summary Measure

. Overall Achievement

Question (%)
[11,12] | think about how my decisions will affect n/a
other people.
[11,12] When working with others, | encourage n/a
everyone to have their say.
[11,12] When working with others, | consider their
thoughts and opinions even if they are different than n/a
my own.
[11,12] | consider my values before making a n/a
decision.
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Indicator 3 — Expectations and Convictions Summary Measure

Question Overall Achievement

(%)

[11,12] | make an effort to build respectful n/a

relationships in my classes and school.

[11,12] | am responsible for myself and my actions. n/a

[11,12] | speak up appropriately for my beliefs. n/a

[11,12] | know what is expected of me in different n/a

social situations.

Indicator 2 — Thoughtful Decision Making Summary Measure

Question Overall Achievement

(%)

[11,12] | can provide evidence in support of my n/a

thinking when | give an answer to a question.

[11,12] | cooperate with people around me. n/a

[11,12] I try to look at all sides of an issue before | n/a

make a decision.

[11,12] I think about the impact of my actions on n/a

others.

Indicator 3 — Compassion and Empathy Summary Measure

Overall Achievement

Question (%)
[11,12] When a classmate needs help, | help them. n/a
[11,12] When I'm upset with someone | try to n/a
understand their point of view.
[11,12] I think it is important to help other students n/a
when they need it.
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BOARD OF TRUSTEES ACTION

MBI FEEITL 7 L2 S2i50) With respect to OE-9: Facilities, the Board of Trustees:

year 2018-2019
Report Date Approves that the Chief Superintendent is in compliance with the
June. 9. 2020 provisions of this policy.

O Finds the evidence to be compliant with noted exceptions

O Finds evidence to be not compliant
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operational
expectations
monitoring report

Monitoring report for the
school year 2018-2019

Report date:
June 9, 2020

M Calgary Board
of Education

OE-9: Facilities

CHIEF SUPERINTENDENT CERTIFICATION

With respect to Operational Expectations 9: Facilities, the Chief Superintendent
certifies that the proceeding information is accurate and complete.

In Compliance.
LI In Compliance with exceptions noted in the evidence.
1 Not in Compliance.

Signed: Date: June 2, 2020
Christopher Usih, Chief Superintendent

BOARD OF TRUSTEES ACTION

With respect to Operational Expectations 9: Facilities, the Board of Trustees:

OFinds the evidence to be compliant
CFinds the evidence to be compliant with noted exceptions

OFinds evidence to be not compliant

Summary statement/motion of the Board of Trustees:

Signed: Date:

Chair, Board of Trustees
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OE-9: Facilities

Executive Summary

The Board of Trustees believes that learning is optimized in facilities that are safe,
clean and properly maintained. Further, the Board of Trustees believes that in order
to meet the needs of the entire organization, the responsible stewardship of
resources requires effective and efficient use of funding for real property.

This Operational Expectation establishes the values and expectations of the Board
of Trustees for the Calgary Board of Education to provide physical learning and
working environments which are conducive to student learning in support of the
achievement of the Board’s Results.

The Chief Superintendent’s reasonable interpretation and indicators for OE 9:
Facilities were approved on October 10, 2017. The Board of Trustees last
monitored OE 9 on May 14, 2019. This report includes data available from the
2018-2019 school year and contains evidence to support the following findings:

Policy Statement Indicator Finding

9.1 9.1.1 Compliant
9.1 9.1.2 Compliant
9.1 9.1.3 Compliant
9.1 9.14 Compliant
9.2 9.2.1 Compliant
9.2 9.2.2 Compliant
9.2 9.2.3 Compliant
9.3 9.3.1 Compliant
9.3 9.3.2 Compliant
9.3 9.3.3 Compliant
9.4 9.4.1 Compliant
9.5 9.5.1 Compliant
9.5 9.5.2 Compliant
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The Board of Trustees believes that learning is optimized in facilities that are safe,
clean and properly maintained. Further, the Board of Trustees believes that in order
to meet the needs of the entire organization, the responsible stewardship of
resources requires effective and efficient use of funding for real property.

Board-approved Interpretation |

The CBE recognizes the direct connection between facilities that are conducive to
student learning and the achievement of the Results.

The Chief Superintendent interprets:

¢ safe to mean that the physical learning environment is free from potential
harm to students, and that the work environment is compliant with all legal
requirements.

e clean to mean that CBE schools and facilities are cleaned to a standard
which supports occupant health and wellness.

e properly maintained to mean that CBE schools and facilities are taken care
of in a manner that supports the functionality of the learning and work
environment.

e responsible stewardship to mean the sustainable management of facilities
in support of student learning.

e effective and efficient use of funding to mean the fiscally responsible
allocation of financial resources on real property that supports student
learning.

e real property to mean and land buildings.

M Calgary Board
of Education
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The Chief Superintendent shall:

Ensure that facilities are safe, clean and properly

9.1 maintained.

Compliant

Board-approved Interpretation

It is critical that learning and work environments are in a condition that optimizes

the utility of the school.

The Chief Superintendent interprets:

e safe to mean that the physical learning environment is free from potential
harm to students, and that the work environment is compliant with all legal

requirements.

e clean to mean that CBE schools and facilities are cleaned to a standard

which supports occupant health and wellness.

e properly maintained to mean that CBE schools and facilities are taken care
of in a manner that supports the functionality of the learning and work

environment.

Board-approved Indicators and Evidence of Compliance |

1. 100 percent of formally advanced safety related concerns (i.e.,
Indoor Environmental Quality Concern Registration and Hazard
Reports) are responded to within the established timelines.

Compliant

The organization is compliant with this indicator.

Evidence statement

In the 2018-2019 school year, all Indoor Environmental Quality Concern reports
and Hazard reports were responded to within two days or less. These included 38
hazard reports and 101 Indoor Environmental Quality Concern reports.

M Calgary Board
of Education
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2. 90 percent of maintenance work orders, requiring adherence to
a provincial code, are inspected for conformance with the Compliant
applicable technical provincial codes.

The organization is compliant with this indicator.
Evidence statement

Maintenance work orders requiring permits were in 100% compliance and adhered
to provincial codes. A total of 4761 work orders required the CBE to request
permits and all of these were subsequently inspected and closed by the City as
part of the permitting process.

3. 95 percent of CBE schools and facilities are assessed annually
at the Level 2 “Ordinary Tidiness” standard of caretaking and Compliant
cleanliness.

The organization is compliant with this indicator.
Evidence statement

All CBE schools and facilities were assessed annually at a minimum at the Level 2
“Ordinary Tidiness” standard of caretaking and cleanliness.

4. 100 percent of emergency maintenance and repair work

requests are acted upon within 24 hours. Compliant

The organization is compliant with this indicator.
Evidence statement

CBE had a 99.94% response rate in 2018-2019 with 6807 out of 6811 emergency
maintenance and repair work requests being responded to within 24 hours.
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Evidence demonstrates all indicators in subsection 1 are in compliance.

Ensure that facility planning and design decisions
appropriately consider environmental impacts, including eco-
efficiency and sustainability.

9.2

Compliant

Board-approved Interpretation

In creating new or updating learning and work environments, it is important to
include attributes that result in minimizing the negative effect on the environment

while being easily maintained in the long term.

The Chief Superintendent interprets:

e environmental impacts to mean those aspects that include effects on the
air, water use and energy use, which ensure that facilities and infrastructure
are constructed and operated in an ecologically responsible manner.

» eco-efficiency to mean an environmentally friendly building design as
outlined in the Leadership in Energy and Environmental Design (LEED)

Silver level of certification or equivalent standard.

e sustainability to mean the ability to maintain a component or facility within
our financial capabilities while balancing cost effectiveness and

environmental impact.

Board-approved Indicators and Evidence of Compliance

1. 100 percent of new schools, constructed for the Calgary Board
of Education are completed to the LEED Silver level of
certification or higher.

Compliant

The organization is compliant with this indicator.

Evidence statement

In 2018-2019, 100% of new schools were completed to the LEED Silver standard
and achieved at least a LEED Silver rating. In the reporting year, four new schools
were designed by Alberta Infrastructure to the LEED Silver level of certification.

M Calgary Board
of Education
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2. 100 percent of major modernizations will be assessed using Compliant
the LEED score card. P

The organization is compliant with this indicator.

Evidence statement

In the reporting year, 100% of major modernizations were assessed using the
LEED score card. For the 2018-2019 school year, the major modernization
assessed was Forest Lawn High School.

3. 100 percent of the CBE portion of all site naturalization and
school garden requests approved through the applicable process | Compliant

are completed.

The organization is compliant with this indicator.

Evidence statement
In the 2018-2019 school year, 100% of school naturalization or garden
development requests were completed. Two schools made requests and
completed the approval process to establish their naturalization or garden areas.

Evidence demonstrates all indicators in subsection 2 are in compliance.

Utilize Board-approved prioritization criteria to ensure the
9.3 | effective and efficient use of capital funding and demonstrate Compliant
responsible stewardship of resources.

Board-approved Interpretation

m Calgary Board
of Education
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Making decisions regarding maximizing capital funding requests on known and
agreed upon criteria ensures consistency and fairness.

The Chief Superintendent interprets:

e Board-approved priority to mean the list of parameters endorsed by the
Board of Trustees and utilized by administration to rank each of new schoal,
modernization and modular project requests for provincial funding
consideration.

e effective and efficient use of funding to mean the fiscally responsible
allocation of financial resources on real property that supports student
learning.

e responsible stewardship to mean the sustainable management of facilities
in support of student learning.

Board-approved Indicators and Evidence of Compliance |

1. Annual submission to the Board of Trustees for approval, within
the provincial time frames, of a Three Year Capital School Capital | Compliant

Plan.

The organization is compliant with this indicator.

Evidence statement

The Three-Year School Capital Plan 2020-2023 was presented to the Board of
Trustees on March 5, 2019.

2. Annual submission to the Board of Trustees for approval, within

the provincial time frames, of the Modular Classroom Plan. Compliant

The organization is compliant with this indicator.

Evidence statement

The 2019-2020 Modular Classroom Plan was presented to the Board of Trustees
on October 23, 2018.

M Calgary Board
of Education
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3. Triennial submission to the Board of Trustees for approval of a
10 Year Student Accommodation and Facilities Strategy.

Compliant

The organization is compliant with this indicator.

Evidence statement

The Ten-Year Student Accommodation and Facilities Strategy report was

presented to the Board of Trustees on June 25, 2019.

Evidence demonstrates all indicators in subsection 3 are in compliance.

Maximize the public’s use of facilities as long as student
9.4 safety, student activities and the instructional program are
not compromised.

Compliant

Board-approved Interpretation

Making CBE spaces available for the broader public to access is important to our

relationships with the community.

The Chief Superintendent interprets:

e public use to mean access for general public users to specific, identified
spaces through the rental process administered by the City of Calgary.

e Aslong as student safety, student activities, and the instructional program
are not compromised to mean appropriate guidelines and processes are in
place that reflect these values and the public use of CBE school spaces will
not adversely impact the delivery of the program of studies and/or

extracurricular student events.

Board-approved Indicators and Evidence of Compliance |

1. No less than 80% of schools are made available for public use.

Compliant
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The organization is compliant with this indicator.
Evidence statement

In the 2018-2019 school year, 94.4% of schools were available for public use
rental.

Evidence demonstrates all indicators in subsection 4 are in compliance.

Ensure that financially significant improvements, acquisition,
disposal or encumbrance or real property are in support of
student learning.

9.5 .
Compliant

Board-approved Interpretation

It is important that decisions pertaining to CBE land and buildings attend to the
impact on student learning.

The Chief Superintendent interprets:

o financially significant improvements to mean major modernization projects
funded by the provincial government.

e acquisitions to mean CBE becoming the owner of and responsible for the
maintenance and operation of land or building.

e disposal to mean the removal of land or buildings from CBE ownership.

e encumbrance to mean burden with financial claim or other registrations
affecting transferability of property (excluding standard property
encumbrances such as utility right of way and temporary construction liens).

e real property to mean land and buildings.

e in support of student learning to mean providing resources that are directed
to positively impact student learning.

Board-approved Indicators and Evidence of Compliance |

M Calgary Board
of Education
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1. 100% of all real property acquisitions, disposals and
encumbrances will be approved by the Board of Trustees.

Compliant

The organization is compliant with this indicator.

Evidence statement

There were no property acquisitions for the 2018-2019 school year. Board and
Ministerial approvals were received in 2018-2019 for disposition of six properties,
as well as the registration of Utility Right of Way agreements as an encumbrance

on the land title of selected school board properties.

2. 100% of new school construction and major modernization
projects will be approved by the Board of Trustees.

Compliant

The organization is compliant with this indicator.

Evidence statement

In the 2018-2019 school year, there were no new school construction and major
modernization projects, managed by the Calgary Board of Education, which

required approval by the Board of Trustees.

Evidence demonstrates all indicators in subsection 5 are in compliance.
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GLOSSARY - Developed by the Board of Trustees

Board: The Board of Trustees

Operational Expectations: These policies define both the nonnegotiable expectations and the clear
boundaries within which the Chief Superintendent and staff must operate. They articulate the actions
and decisions the Board would find either absolutely necessary or totally unacceptable.

Monitoring Report: The Board wants to know that its values have driven organizational performance.
The Chief Superintendent will present to the Board, for its evaluation, a report that summarized how
either compliance has been achieved on Operational Expectations or how reasonable progress has
been made in Results. Each monitoring report requires: a re-statement of the full policy, by section; a
reasonable interpretation of each section; data sufficient to prove compliance or reasonable progress;
and a signed certification from the Chief Superintendent of the status.

Reasonable Interpretation: Once the Board has stated its values in policy, the Chief Superintendent is
required to “interpret” policy values, saying back to the Board, “here is what the Board’s value means to
me.” The Board then judges whether this interpretation is reasonable. In other words, does the Chief
Superintendent “get it?” This reasonable interpretation is the first step required in monitoring
compliance on Operational Expectations and monitoring reasonable progress on Results.

Compliance: Evidence or data that allow the Board to judge whether the Chief Superintendent has met
the standard set in the Operational Expectations values.

Non-compliance: In gathering evidence and data to prove to the Board that its Operational
Expectations values have been adhered to, there may be areas where the standards were not met.

The policy or subsection of the policy would be found to be “non-compliant.” The Chief Superintendent
would identify the capacity-building needed to come into compliance and the Board would schedule this
section of policy for re-monitoring.



report to

Board of Trustees ‘ Construction Projects Status Report

Date |
Meeting Type |

To |

From

Purpose |

Originator |

Governance Policy
Reference

Resource Person(s)

M Calgary Board
of Education

June 9, 2020
Regular Meeting, Public Agenda

Board of Trustees

Christopher Usih
Chief Superintendent of Schools

Information

Dany Breton, Superintendent, Facilities and Environmental Services

Operational Expectations
OE-7: Communication With and Support for the Board
OE-9: Facilities

Marc Aquin, Director, Facility Projects
Erin Hafichuk, Project Manager, Capital Projects

1 | Recommendation

It is recommended:

= This report is being provided for information for the Board. No decision is
required at this time.

2 | Issue

The Chief Superintendent is required to provide the Board of Trustees with an
update regarding the status of new and replacement facilities under development
or construction.

Page 1|3
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Calgary Board
of Education

3 | Background

The Calgary Board of Education (CBE) is currently undertaking 8 new school
construction projects and 1 modernization project.

On March 21, 2017, the Alberta Government announced the approval of three new
elementary schools for Dr. Freda Miller School (Evergreen), Sibylla Kiddle School
(Cranston), and Northern Lights School (Coventry Hills/Country Hills), as well as a
major modernization for Forest Lawn High School. Construction of the three new
schools originally cheduled to open on September 1, 2020 has been impacted by
the pandemic; families have been notified of the contingency plans for the 2020-
2021 school year and the revised opening dates will be announced in the fall of
2020.

On April 12, 2017, the Alberta Government advised that at the CBE’s request, the
design and construction of the three new elementary schools would be managed
by Alberta Infrastructure, and that the Forest Lawn High School Modernization
would be Grant Funded and managed by the CBE.

On March 23, 2018, the Alberta Government announced the approval of an
elementary school for Mahogany and a K-9 school for Skyview Ranch. They also
provided design approval for a middle school in Auburn Bay and a hew north high
school to be located in Coventry Hills.

On July 26, 2019, the Government of Alberta approved to adjust the scope of work
for the Forest Lawn High School Modernization project. This adjustment will allow
the CBE to retain the southwest wing of the school, or 325 student spaces, to
accommodate projected high school enrollment pressures over the short and
medium term.

On November 1, 2019, the Government of Alberta approved full construction
funding for a middle school in Auburn Bay, and a new north high school in
Coventry Hills. The Government of Alberta also announced the approval of a
second elementary school for Auburn Bay.

On April 14, 2020, the Government of Alberta announced that the second
elementary school in Auburn Bay will be procured through a design-build contract.

4 | Analysis

Information on the current status of the projects under development and being
administered by the CBE and Alberta Infrastructure is provided in Attachment 1.

The locations of the various new school and modernization capital projects under
development are shown in Attachment II.

There are three Project Steering Committees set up for the current school projects
as follows:

Page 2|3
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= Forest Lawn HS Modernization
= New Elementary/Middle Schools (Mahogany, Skyview Ranch, Auburn Bay)
= North Calgary HS

5| Conclusion

This report provides the current update on the status of new and modernized
facilities under development or construction by the CBE.

It is provided to the Board of Trustees as monitoring information in compliance
with Operational Expectation 7: Communication With and Support for the Board.

Clcs Dl

CHRISTOPHER USIH
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENTS

Attachment I: New/Modernized Facility Construction Status
Attachment II: Project Location Map

Attachment 11l Construction Photos

GLOSSARY - Developed by the Board of Trustees

Board: Board of Trustees
Governance Culture: The Board defined its own work and how it will be carried out. These policies clearly state the expectations
the Board has for individual and collective behaviour.

Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its only point of connection —
the Chief Superintendent — and how the Chief Superintendent’s performance will be evaluated.

Operational Expectations: These policies define both the nonnegotiable expectations and the clear boundaries within which the
Chief Superintendent and staff must operate. They articulate the actions and decisions the Board would find either absolutely
necessary or totally unacceptable.

Results: These are our statements of outcomes for each student in our district. The Results policies become the Chief

Superintendent’s and the organization’s performance targets and form the basis for judging organization and Chief
Superintendent’s performance.

m Calgary Board Page 3|3
of Education
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Attachment |

CALGARY BOARD OF EDUCATION
NEW/MODERNIZED FACILITY CONSTRUCTION STATUS

June 2020

Building
Date

Opening

Notes/Comments

32. Forest Lawn High School
Modernization

Fall-20

33. Northern Lights School Fall-20
(Coventry Hills/Country Hills

Village)

Grades K-4

Capacity 600 students

34. Sibylla Kiddle School Fall-20
(Cranston)
Grades K-4

Capacity 600 students

35. Dr. Freda Miller School Fall-20
(Evergreen)
Grades K-4

Capacity 600 students

Prepared by FES

Phase One Design and Construction

100%

Phase Two Design and Specifications

100%

Phase Two Construction Award

100%

Phase Two Construction Progress

10%

Phase Two construction underway. Improvements in
schedule due to temporary accommodation of Learning
Commons in former Chinook Learning Services area, and
adjustment of work floor to advance activities originally
planned for Summer 2020.

Design and specifications

100%

Construction Award

100%

Construction Progress

70%

Note: Project Managed by Alberta Infrastructure. Exterior
envelope underway; interior construction underway.
Additional parking lot approved; construction deferred until
spring 2020. The pandemic has compromised the

previously announced opening date of September 1, 2020.

Families have been advised of contingency plans and a
revised opening date will be announced in the fall of 2020.

Design and specifications

100%

Construction Award

100%

Construction Progress

75%

Note: Project Managed by Alberta Infrastructure. Exterior
envelope underway; interior construction underway. The
pandemic has compromised the previously announced
opening date of September 1, 2020. Families have been
advised of contingency plans and a revised opening date
will be announced in the fall of 2020.

Design and specifications

100%

Construction Award

100%

Construction Progress

75%

Note: Project Managed by Alberta Infrastructure. Exterior
envelope underway; interior construction underway. The
pandemic has compromised the previously announced
opening date of September 1, 2020. Families have been
advised of contingency plans and a revised opening date
will be announced in the fall of 2020.

9-89
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36. Mahogany School TBC
Grades K-4
Capacity 600 students

37. Skyview Ranch ES/MS TBC
Grades K-9
Capacity 900 students

38. Auburn Bay MS TBC
Grades 5-9
Capacity 900 students

39. North Calgary HS TBC
Grades 10-12
Capacity 1800 students

40. Auburn Bay School TBC
Grades K-4
Capacity 600 students

Prepared by FES

Attachment |

Design and Specifications

100%

Construction Award

60%

Note: Project managed by Alberta Infrastructure.
Construction documents complete; Phase 1 tender
process complete. Tender award anticipated July 2020.

Design and Specifications

95%

Note: Project managed by Alberta Infrastructure.
Construction documents nearly complete; development
permit approval outstanding.

Design and Specifications

100%

Note: Project managed by Alberta Infrastructure.
Construction documents complete; awaiting tender
process.

Design and Specifications

45%

Note: Project managed by Alberta Infrastructure.
Schematic design complete; design development and
construction documents underway.

Design Build - Basis of Design/Bid package

95%

Note: Project managed by Alberta Infrastructure.
Design/bid package nearly complete. Bid package for
design-build teams to be issued late spring 2020

9-90
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New and Modernized Schools
As of June 2020
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report to ‘
Board of Trustees| Three-Year System Student Accommodation Plan 2020-2023

Date | June 9, 2020
Meeting Type | Regular Meeting, Public Agenda

To|  Board of Trustees

From Christopher Usih,
Chief Superintendent of Schools

Purpose | Information
Originator \ Dany Breton, Superintendent, Facilities and Environmental Services
Governance Policy Operational Expectations

Reference OE-7: Communication With and Support for the Board
OE-8: Communicating and Engaging With the Public
OE-9: Facilities

Resource Person(s) Education Directors

Anne Trombley, Manager, Planning

Brenda Gibson, Manager, Transportation

Karen Drummond, Manager Community Engagement

1 | Recommendation

It is recommended:

= THAT the Three-Year System Student Accommodation Plan 2020-2023, be
received for information as presented in the attachments of this report.

M Calgary Board Page 114
of Education 9-13



Calgary Board
of Education

2 | Issue

In accordance with the Board of Trustees’ Operational Expectation OE-9:
Facilities, a Three-Year System Student Accommodation Plan (3 Yr SSAP) is
prepared annually to:

= summarize student accommodation initiatives that were completed prior to June
1, 2020;

= summarize decisions made to address student accommodation challenges that
will be implemented in the 2020-21 school year; and

= highlight student accommodation issues that have been identified for the next
three years.

The 3 Yr SSAP also helps to address requirements outlined in OE-8:

Communicating With the Public to inform of any deletions of, additions to, or
significant modifications of, any instructional programs.

3| Analysis

This report identifies student accommodation challenges that are anticipated for
the next three years. It also includes changes that will be implemented for the
2020-2021 school year resulting from initiatives and engagements completed in
the 2019-2020 school year.

Student accommodation planning is an ongoing process that reflects the need for
the system to adapt to evolving student needs. The timely flow of information to
the public and a commitment to two-way communication that builds understanding
and support for decisions is important.

Not all projects identified on the plan are initiated in the same year. For example,
in situations where the need to monitor enrolment has been identified it could be
the case that subsequent actions are not taken for several years. Nonetheless, it
is important for stakeholders to know if their school is identified on the plan and
why. This year, all schools with a utilization rate of less than 70% or greater than
95% have been added to the plan. The establishment of these utilization
thresholds provides a more comprehensive list and signals to school communities
that changes may need to happen in the future.

When a project is listed as ‘monitor enrolment’, it can remain at that level for
several years to ascertain if this is indicative of a longer-term issue or a short-term
enrolment anomaly. In these instances, communications with the school and the
Area as well as the yearly review of pre-school City Census data helps inform
future decisions.

In other instances, a school may have an unanticipated influx of students over the
course of a year. In a case like this, the fact that the school has been identified to
‘monitor enrolment’ facilitates action to be taken in a timely manner. If there is
more than one possible outcome to the ‘monitor enrolment’ situation, then
engagement with stakeholders will occur; at all times decisions are communicated
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of Education

to impacted communities. Intermediate plans are sometimes required in the
shorter term to accommodate students until such time as the broader scale
engagement can occur.

The Three-Year System Student Accommodation Plan — Active Projects 2019-
2022 (Attachment I) outlines ongoing accommodation issues, projects where work
has not yet started and any newly identified projects.

This year, the projects are organized into the following groupings:

= System priorities — Year 1 and 2

= Short Term Student Accommodation Challenges — Decision Required for
2021-2022 School Year

= Long Term Student Accommodation Challenges - No Changes Anticipated
within Next 18 Months

= New School Projects

Within the short and long-term categories, projects are sorted by area.

Also new this year is a category for each of the projects. All projects listed are
classified into one of five categories that have been used to create then maps that
are in the attachment. These categories will also be used to create an online
Story map tool that will be available on the “Managing Space for Students”
webpage and will provide access to additional information for each school on the
plan such as a five-year projection. The categories are:

= Fiscal Responsibility/Facility Optimization
= Low Enrolment and/or Excess Capacity

= Balance Enrolment

= Overcapacity and/or Nearing Capacity

= New School Projects

The Fiscal Responsibility/Facility Optimization category primarily applies to the
system initiatives that are budget/facility cost driven.

The Three-Year System Student Accommodation Plan - Completed Projects
2019-2020 (Attachment 11), details the projects that were completed prior to June
1, 2020. This attachment is also organized by the seven CBE administrative
areas.

4 | Financial Impact

The financial impact of any student accommaodation changes is dependent upon
decisions made for that school community.

Attachment Il provides information on the human and financial impacts of
accommodation decisions, where such impacts are possible to determine.
Reported impacts may include: number of students affected by the change;

Page 3|4
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increase or decrease of transportation costs; and anticipated costs of
programming moves and/or expansions.

5| Conclusion

Student accommodation planning incorporates CBE values to best advance the
Three-Year Education Plan. Communication plans are developed for each
undertaking as required to communicate changes to internal and external
stakeholders in a clear and timely manner.

Chcs Vil

CHRISTOPHER USIH
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENTS

Attachment I:  Three-Year System Student Accommodation Plan Active 2020-2023
Attachment Il:  Three-Year System Student Accommodation Plan Completed 2019-2020
Attachment Ill:  Maps of Projects by Category

GLOSSARY - Developed by the Board of Trustees

Board: Board of Trustees

Governance Culture: The Board defined its own work and how it will be carried out. These policies clearly
state the expectations the Board has for individual and collective behaviour.

Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its only
point of connection — the Chief Superintendent — and how the Chief Superintendent’s performance will be
evaluated.

Operational Expectations: These policies define both the nonnegotiable expectations and the clear boundaries
within which the Chief Superintendent and staff must operate. They articulate the actions and decisions the
Board would find either absolutely necessary or totally unacceptable.

Results: These are our statements of outcomes for each student in our district. The Results policies become
the Chief Superintendent’s and the organization’s performance targets and form the basis for judging
organization and Chief Superintendent performance.

M Calgary Board Page 4|4
of Education
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Three-Year System Student Accommodation Plan 2020-2023

Attachment | — Active Projects

System Initiatives — First Grouping (2020-2022)

Project $1
Ongoing

Originally Identified
2013-2014

All Areas

Program

Regular and Alternative

Communities
Impacted

All Communities

Schools Involved

CBE High Schools

Category

Balance Enrolment

Issue

The opening of the new north high school and high school engagement will
have an impact on enrolment at high schools throughout the system.

Summary

Work with internal stakeholders began in winter 2018-2019 and continues as
scenarios are being developed. Engagement with external stakeholders began
in May 2019 with the goal of implementing changes for the 2022-2023 school
year and beyond. There are current pressures at some high schools that
required action or decision prior to October 2021.

In a letter dated October 29, 2019, stakeholders were informed that after
reviewing the demographics and projected enrolment for the communities
currently designated to Joane Cardinal-Schubert High School, a decision was
made to re-designate the following communities to Lord Beaverbrook High
School for the 2020-2021 and 2021-2022 school years:

= Douglasdale/Douglasglen (including Quarry Park)
= McKenzie Lake
= McKenzie Towne

Stakeholders were invited to attend information sessions held on November 13
and 14. The purpose of the meetings was to explain the rationale for the
interim accommodation plan and answer stakeholder questions.

In a letter dated November 15, 2019, stakeholders were informed that after
reviewing the demographics and projected enrolment for the communities
currently designated to Ernest Manning High School, a decision was made to
re-designate the following communities to Central Memorial High School for
the 2020-2021 and 2021-2022 school years:

=  Coach Hill » Richmond
= Cougar Ridge = Rosscarrock
= Discovery Ridge = Shaganappi
= Glenbrook = Spruce Cliff
= Glendale =  Westgate
» Killarney/Glengarry = Wildwood

= Patterson

Stakeholders were invited to attend information sessions held on November 25
and 26. The purpose of the meetings was to share the reason for the interim
accommodation plan, explain the rationale and answer stakeholder questions.




Three-Year System Student Accommodation Plan 2020-2023

Attachment | — Active Projects

Project S2

Ongoing

Originally Identified

Program

Regular

Communities
Impacted

Multiple Communities

Schools Involved

National Sport School (NSS)

2013-2014 Category Fiscal Responsibility/Facility Optimization
Area 1 | Expiry of Lease for National Sport School at WinSport. The cost to operate
ssue . ; .
this program, even with a $1 lease, may not be sustainable.
Summa Current lease term ends June 2020. WinSport has granted CBE a one-year $1
ry lease extension that expires June 30, 2021.
Program Regular
Communities Multiple Communities
Impacted
Schools Involved | Louise Dean Centre @ Kensington School
Category Fiscal Responsibility/Facility Optimization
Proiect S3 Louise Dean Centre is currently located in Kensington School. The facility
) I requires significant infrastructure investments and has one of the highest
ssue ; ) : . .
, operating costs per student in the system. Relocation of program is being
Ongoing considered.
Originally Identified In mid-January 2019, the CBE met with leaders of the partnership groups (AHS
2019-2020 & CFS) to inform that the CBE was exploring options for the continued
programming for students at Louise Dean Centre.
Area 4
In February and March 2019, the CBE held meetings with staff, students and
the public. The purpose of the meetings was to discuss the Louise Dean
Centre and its evolving program needs and inform key stakeholders about the
Summary possibility of relocating the program.

An online survey was open Feb. 22 — March 24, 2019 and allowed
stakeholders to provide feedback regarding opportunities and challenges of
relocating the program or keeping it at its current location.

Results of the survey and feedback from the meetings were communicated to
stakeholders on April 1, 2019 and posted on the CBE website.




Three-Year System Student Accommodation Plan 2020-2023 Attachment | — Active Projects

Project S4

Originally Identified
2019-2020

Program

Outreach

Communities
Impacted

Multiple Communities

Schools Involved

Start Outreach - Bowness

Category

Fiscal Responsibility/Facility Optimization

Issue

Changes to the funding framework, low enrolment and high cost.

Summary

The 2020-21 provincial budget includes a new funding framework, requiring
new priorities and decisions for the CBE. One of these changes reflects an
adjustment in provincial funding for outreach programs. The CBE is aligning its
outreach programs with the allocated outreach program funding included within
the Alberta Education Funding and Assurance framework. The CBE remains
committed to providing outreach programming and the unique opportunities it
provides for students to be successful outside of regular school programs and
services.

Total enrolment projected for Start Outreach — Bowness for September 2020
was 195 students the majority of which are new registrations in Grade 12.




Three-Year System Student Accommodation Plan 2020-2023

Attachment | — Active Projects

System Initiatives — Second Grouping (2021-2023)

Project S4

Ongoing

Originally Identified

Program

German Bilingual

Communities
Impacted

Multiple Communities

Category

Fiscal Responsibility/Facility Optimization

Schools Involved

Bowcroft

Bowcroft School is a dual track K-6 school offering both German Bilingual and

2015-2016 Issue the Regular program. The school is located in NW Calgary, is the only location
for German Bilingual in the city, and has high transportation costs for the
Area 1 system.
Summa Enrolment in the program is also low and has not exceeded 150 students in the
ry past 10 years.
Program Alternative
ﬁ‘:’g?t:zlt'es Multiple Communities
Category Fiscal Responsibility/Facility Optimization
Project S5 Schools Involved | Alice Jamieson Academy at Stanley Jones School
New Stanley Jones is a dual-track school offering both the Alice Jamieson Academy
2020-2021 for girls (AJA) and a Regular program. The school is located in NE Calgary, is
Issue the only location for an all girls alternative program in the city, and has high
Area 3 transportation costs for the system.
Enrolment in the program has declined slightly in recent years. Enrolment in
Summary AJA peaked at just almost 300 students in 2016. September 2019 enrolment

was 270 students and September 2020 enrolment is projected to be 274
students.
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Three-Year System Student Accommodation Plan 2020-2023

Attachment | — Active Projects

Program

Regular

Communities

Multiple Communities

Impacted
Project S6 P
New Category Fiscal Responsibility/Facility Optimization
2020-2021
Schools Involved | Home Education-Windsor Park
Area 5 Issue Change to Funding Framework
The funding framework for Home education has changed. There is a need for
Summary CBE to review current delivery method for Home Education to align with the
new framework.
Program Regular
Communities Multiple Communities
Impacted
Project S7 Category Fiscal Responsibility/Facility Optimization
New
2020-2021 Schools Involved | Alternative High School
Area 6 Issue Low Enrolment and Excess Capacity
Enrolment at Alternative High School has decreased from just over 150
Summary students in 2014 to just under 100 students in September 2019. Enrolment is
projected at approximately 100 students for the fall of 2020.
Program Alternative
Communities Multiple Communities
Impacted
Category Fiscal Responsibility/Facility Optimization
Project S8
Ongoing Schools Involved | All Boys at Sir James Lougheed School
Originally Identified All Boys at Sir James Lougheed is a single-track K-6 alternative program
2018-2019 Issue school. The school is located in SW Calgary, is the only location for the All
Boys program in the city, and has high transportation costs for the system.
Area7
Enrolment in the program peaked at just over 175 students in 2016.
Summary September 2019 enrolment was just over 100 students and September 2020

enrolment is projected to be 99 students.
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Three-Year System Student Accommodation Plan 2020-2023 Attachment | — Active Projects

Program Regular
Communities Rosscarrock
Impacted
Category Fiscal Responsibility/Facility Optimization
Project S9 Schools Involved | Rosscarrock, Glendale, Wildwood
Ongoing Issue Low enrolment and excess capacity
Originally Identified
2018-2019 On April 9, 2019 the Board of Trustees voted to keep the Regular program at
Rosscarrock School open. As a strategy to bolster enrolment, for the 2019-
Area 7 2020 school year an Early Development Centre (EDC) was added to the
school. September 2019 enrolment was 123 students and September 2020
enrolment is projected to be 110 students.
Summary
Parents were notified on April 30, 2020 that due to low enrolment in
Kindergarten for the September 2020, Kindergarten will not be offered at
Rosscarrock and students are designated to either Glendale School or
Wildwood School based on their address.
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Three-Year System Student Accommodation Plan 2020-2023

Attachment | — Active Projects

Short Term Student Accommodation Challenges — Decision Required for 2021-

2022 School Year

Area 2
Program Regular
Communities North Haven
Impacted
Project 10 Category Low Enrolment and Excess Capacity
New Schools Involved | North Haven
2020-2021
Area 2 Issue Enrolment at North Haven School is declining
Effective September 2020, students attending North Haven School from the
community of Harvest Hills are designated to the new Northern Lights School
Summary in Coventry Hills. Northern Lights School is closer to home for students living in
Harvest Hills. This designation change will result in decreased enrolment at
North Haven School.
Program Regular
Communities Cambrian Heights, Livingston, Carrington, Evanston
Impacted
Project 11 Category Over Capacity and/or Nearing Capacity
New Schools Involved | Cambrian Height
2020-2021 chools Involve ambrian Heights
Area 2 Cambrian Heights School accommodates students that are overflowed from

Issue Kenneth D. Taylor in the community of Evanston as well as students from two
new and developing communities in north Calgary.
Enrolment at Cambrian Heights is anticipated to increase significantly over the
Summary next few years due to growth in from the Evanston overflow and population

growth in the communities of Livingston and Carrington.
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Attachment | — Active Projects

Area 4
Program Regular
communities Saddle Ridge
Project 12 P
Ongoing Category Over Capacity and/or Nearing Capacity
Originally Identified | Schools Involved | Hugh A. Bennett, Saddle Ridge, Peter Lougheed, Other Schools TBD
2017-2018
Issue Peter Lougheed and Hugh A Bennett are overcapacity and Saddle Ridge is
Area 4 approaching capacity for fall 2020.
Summa Meeting with stakeholders to share the accommodation plan anticipated to
ry begin in fall of 2020.
Program Regular
Communities Rundle, Redstone, Cityscape, Forest Heights
Impacted
Project 13 Category Over Capacity and/or Nearing Capacity
Ongoing

Originally Identified

Schools Involved

Rundle, Keeler

2014-2015 Issue Rundle School is overcapacity
Area 4 : . :
In a notice dated February 11, 2020, families were informed that new K-5
Summa students living in the community of Cityscape are designated to Keeler School
y effective August 2020. Meeting with stakeholders to share the accommodation
plan anticipated to begin in fall of 2020.
Program Regular
ﬁ::;:}:g't'es Castleridge, Coral Springs, Falconridge, Martindale, Saddle Ridge, Taradale
Project 14 Category Over Capacity and/or Nearing Capacity
New
2020-2021 Schools Involved | Nelson Mandela High School
Area 4 Issue Nelson Mandela High School is over capacity.
Interim accommodation plan may be required for the 2021-2022 school year
Summary prior to final decisions from high school engagement being implemented for

September 2022.
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Area 7

Program Regular
I(i:n;r;t;gltles Multiple Downtown Communities

Project 15 P

N Category Over Capacity and/or Nearing Capacity
ew

2020-2021

Schools Involved | Connaught
Area 7 Issue Connaught is overcapacity.
Summa Engagement with stakeholders on boundary changes anticipated to start in
ry Spring 2020.

Long Term Student Accommodation Challenges - No Changes Anticipated within
Next 18 Months

Area 1
Program Regular
ICommtur(;ltles Hawkwood, Sage Hill
Project 16 mpacte
Ongoing Category Over Capacity and/or Nearing Capacity
Originally Identified | Schools Involved | Hawkwood
2015-2016
I Hawkwood School accommodates students from a new and developing
ssue )
Area 1 community.
Enrolment at Hawkwood School is projected to increase with enrolment growth
Summary

from the community of Sage Hill.
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Attachment | — Active Projects

Project 17

Ongoing

Originally Identified

Program Regular
Communities Tuscan

Impacted y

Category Balance Enrolment

Schools Involved

Eric Harvie, Tuscany, Twelve Mile Coulee

2016-2019 Issue Twelve Mile Coulee School is over capacity. Tuscany and Eric Harvie schools
Area 1 have excess capacity.
Summa There is an opportunity to consider a grade configuration change for the regular
i program between the three schools to more evenly balance enrolment.

Program Regular
Communities ,
Impacted Rocky Ridge/Royal Oak

Project 18
Category Balance Enrolment

Ongoing

Originally Identified

Schools Involved

Royal Oak, William D. Pratt

2018-2019 Issue William D. Pratt School is over capacity and enrolment at Royal Oak School is
projected to decline.
Area 1
Summa There is an opportunity to consider a grade configuration change for the
ry regular program between the two schools to more evenly balance enrolment.
Program Regular Program
Communities Edgemont and The Hamptons
Impacted
Category Over Capacity and/or Nearing Capacity
Project 19
New Schools Involved | Edgemont, Captain John Palliser, Tom Baines, F.E. Osborne
2020-2021
Enrolment at Edgemont and Tom Baines schools is currently capped.
Area 1 Students living in Edgemont who cannot be accommodated at Edgemont

Issue School are designated to Captain John Palliser School. Students living in
Edgemont and the Hamptons who cannot be accommodated at Tom Baines
school are overflowed to F.E. Osbourne School.

s Monitor enrolment. The CBE lottery process will be used to continue to

ummary

manage enrolment.
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Program

Regular and TLC

Communities

Multiple communities

Impacted
Project 20 Category Over Capacity and/or Nearing Capacity
New Schools Involved | TB Riley, Brentwood
2020-2021
Enrolment in the TLC program at Brentwood School and TB Riley School is
Area 1 Issue capped at 100 students per grade. TB Riley is over capacity and Brentwood
school has excess capacity.
Summa Monitor enrolment, continue to use the lottery process to manage enrolment
ry and consider a grade configuration change for the TLC if required.
Program Regular
Communities .
Scenic Acres
Impacted
Project 21
Category Low Enrolment and Excess Capacity
New
2020-2021 Schools Involved | Scenic Acres
Area 1 The utilization rate at Scenic Acres School is below 70% and there is excess
Issue capacity. There is an opportunity to use space in the school for system
programs, to help alleviate other accommodation pressures or to consider
consolidation with schools in proximity.
Summary Monitor enrolment
Program Regular
Communities Dalhousie
Impacted
Project 22 Category Over Capacity and/or Nearing Capacity
New
2020-2021 Schools Involved | West Dalhousie
Area 1 The utilization rate at Dalhousie School is over 95%. Enrolment is projected to

Issue

remain stable over the next few years.

Summary

Monitor enrolment.
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Program Regular
Communities Montgomery
I
Project 23 mpacted
Ne Category Low Enrolment and Excess Capacity
W
2020-2021
Schools Involved | Terrace Road
Area 1
The utilization rate at Terrace Road School is below 70% and there is excess
Issue capacity. Enrolment is projected to increase slightly from current levels over
the next few years.
Summary Monitor enrolment
Area 2
Program Regular
Communities Panorama Hills
Impacted
Project 24 Category Over Capacity and/or Nearing Capacity
Ongoing
Originally Identified Schools Involved Buffalo Rubbing Stone, Panorama Hills, Captain Nichola Goddard
2019-2020 — . )
Utilization at all three schools in the Panorama is over 95%. Enrolment at all
Issue three schools is projected to decrease or remain stable over the next few
Area 2 years.
Monitor enrolment. A grade configuration change effective September 2019
Summa resulted in more balanced utilization between the three schools. Prior to this
ry change, utilization at the two elementary schools was under 90% and the
utilization at the middle school was over 115%.
Program Regular
Communities Charleswood, Collingwood, Banff Trail, Capitol Hill
Impacted
Project 25 Category Low Enrolment and Excess Capacity
New Schools Involved | Senator Patrick Burns
2020-2021
Enrolment in the regular program is less than 100 students. The school is
Area 2 dual-track and offers both a Spanish Bilingual program and a Regular program.

Issue Enrolment in the Spanish Bilingual program is high and overall school
utilization is approximately 85%.
Summary Monitor enrolment in the Regular program.
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Program

Regular

Communities

Huntington Hills and Thorncliffe

Impacted
Project 26
Category Low Enrolment and Excess Capacity
New
2020-2021 Schools Involved | Catherine N. Gunn
Area 2 The utilization rate at Catherine N. Gunn School is below 70% and there is
Issue excess capacity. There is an opportunity to use space in the school for system
programs, to help alleviate other accommodation pressures or to consider
consolidation with schools in proximity.
Summary Monitor enrolment
Program Regular
Communities
Evanston
Impacted
Category Over Capacity and/or Nearing Capacity
Schools Involved | Kenneth D. Taylor, Cambrian Heights
Project 27
The utilization rate at Kenneth D. Taylor School is over 95%. The school is
New Issue capped and students living in Evanston that that cannot be accommodated at
2020-2021 the school are directed to Cambrian Heights School.

Area 2 Monitor enrolment. The CBE lottery process will continue to be used to
manage enrolment. A new Middle School in Evanston is the number one
priority on CBE’s School Capital Plan 2021-2024. Provincial approval and

Summary funding for this school is required before it can be constructed. Once

constructed the new middle school will add an additional 900 student spaces in
the community of Evanston and there will be an opportunity to consider a
grade configuration change at Kenneth D. Taylor School to accommodate
students.
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Area 3
Program Regular, Science
Communities Multiple Communities
Impacted
Project 28 Category Over Capacity and/or Nearing Capacity
Ongoing

Originally Identified

Schools Involved

lan Bazalgette

2017-2018 School is projected to be at or near capacity and enrolment in the Science

Issue program is capped at 50 students per grade. Enrolment in the Science
Area 3 program has not exceeded the 50 student per grade cap since the program
opened at lan Bazalgette School.
Summa Monitor enrolment and conduct a lottery for the Science program if interest
y exceeds 50 students per grade.

Program Alternative Program
f::")‘;’:t::;'t'es Multiple Communities

Project 29 Category Over Capacity and/or Nearing Capacity

Ongoing

Originally Identified

Schools Involved

Piitoayis (at Colonel Walker) and others to be determined

Colonel Walker School accommodates both the Piitoayis alternative program

2018-2019 and a Regular program. Enrolment in the Piitoayis alternative program is
Area 3 Issue increasing. Colonel Walker School is the only location for this aboriginal
rea focussed alternative program in the city and has high transportation costs for
the system.
Summa There is an opportunity to consider relocation of program to a facility closer to
ry where the majority of students live and thereby reduced transportation costs.
Program Regular
Communities Penbrooke Meadows, Applewood Park
Impacted
Project 30
Category Low Enrolment and Excess Capacity
New
2020-2021 Schools Involved | James Short Memorial
Area 3

The utilization rate at James Short Memorial School is below 70% and there is
excess capacity. There is an opportunity to use space in the school for system

Issue : . i
programs, to help alleviate other accommodation pressures or to consider
consolidation with schools in proximity.

Summary Monitor enrolment
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Program

Regular

Communities

Penbrooke Meadows, Red Carpet, Forest Lawn

Impacted
Project 31
Category Low Enrolment and Excess Capacity
New
2020-2021 Schools Involved | Penbrooke Meadows
Area 3 The utilization rate at Penbrooke Meadows School is below 70% and there is
I excess capacity. There is an opportunity to use space in the school for system
ssue : ; )
programs, to help alleviate other accommodation pressures or to consider
consolidation with schools in proximity.
Summary Monitor enrolment
Program Regular
Communities Marlborough Park
Impacted
Project 32
Category Low Enrolment and Excess Capacity
New
2020-2021 Schools Involved | Cappy Smart, Dr. Gladys M. Egbert
Area 3
The utilization rate at Cappy Smart School is below 70% and there is excess
Issue capacity. The utilization rate at Dr. Gladys M. Egbert is over 95%. There is an
opportunity to consider a grade configuration change between the two schools.
Summary Monitor enrolment
Program Regular
Communities Dover, Southview
Impacted
Project 33
Category Low Enrolment and Excess Capacity
New
2020-2021 Schools Involved | West Dover
Area 3 The utilization rate at West Dover School is below 70% and there is excess

capacity. There is an opportunity to use space in the school for system

Issue . ; .
programs, to help alleviate other accommodation pressures o