
 

 1 | 2 

Regular Meeting of the Board of Trustees 

 

 
 
 
 

 

 
 
 
 

R-1:  Mission |  
Each student, in keeping with their individual abilities and gifts, will complete high school 
with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any 
matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary 
interest in any contract before the Board requiring the Board’s approval and/or ratification. 
 
 
 
 
 

Time Topic Who Policy Ref Attachment 

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

     
 2 | Consideration/Approval of Agenda  GC-2  

     
 3 | Awards and Recognitions  GC-3  

     
 4 | Results Focus    

     
 5 | Operational Expectations    

     
 6 | Public Comment [ PDF ]  

Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

     
 7 | Matters Reserved for Board Information  GC-3  
     
 8 | Matters Reserved for Board Decision Board GC-3  

 8.1 Proposed Amendments to GC-5E: Agenda Planning 
Committee Terms of Reference 

  Page 8-1 

 8.2 Proposed Amendments to the Board Meeting 
Procedures 

  Page 8-11 

     
 9 | Consent Agenda Board GC-2.6  

September 29, 2020 
12:00 p.m. 

 

Multipurpose Room, 

Education Centre 

1221 8 Street SW,  
Calgary, AB 

http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf
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Time Topic Who Policy Ref Attachment 

 9.1 Items Provided for Board Approval 

9.1.1 Meeting Minutes 

 August 11, 2020 Special Meeting 

 August 21, 2020 Special Meeting 

 August 27, 2020 Special Meeting 
(THAT the Board approves the minutes of the 

 Special Meetings held August 11, August 21, and 
August 27, 2020 as submitted.) 

   

 
Page 9-1 
Page 9-3 
Page 9-5 

     
 9.2 Items Provided for Board Information    

   9.2.1 Construction Projects Status Report    Page 9-7 

   9.2.2 EducationMatters Financial Statements – 
  August 31, 2020 

  Page 9-17 

     
 10 | In-Camera Session    

     
4:30 p.m. 17 | Adjournment    

     
 Debrief Trustees GC-2.3  

 
 

Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca. 

mailto:corpsec@cbe.ab.ca
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Proposed Amendments to GC-5E: Agenda Planning Committee 
Terms of Reference 

Date September 29, 2020 

Meeting Type Regular Meeting, Public Agenda 

To Board of Trustees 

Purpose Decision 

From  Trustee Julie Hrdlicka 
 Chair, Board Procedures Committee 

Governance Policy 
Reference 

GC-1:  Board Purpose 
GC-2:  Governing Commitments 
GC-3:  Board Job Description 
GC-5:  Board Committees 
GC-5E:  Board Committees Terms of Reference 

1 | Recommendation 

It is recommended: 

 THAT the Board of Trustees approves the amendments to GC-5E:  Board
Committees – Agenda Planning Committee Terms of Reference,
Attachment I to this report.

2 | Background 

On June 25, 2019, the Board of Trustees approved the formation of a Board 
Procedures Committee. The Committee was tasked with reviewing the 
Trustee Agenda Request process in light of best practices and the 
principles of openness and transparency.   

The Committee met on a several occasions during the 2019-2020 school 
year to review a variety of issues related to Trustee Agenda Requests.  The 
Committee then developed a concise process for Trustee Agenda 
Requests including the use of a decision tree.  The Committee also 
undertook proposed revisions to the Terms of Reference for the Agenda 
Planning Committee in support of the Trustee Agenda Request process. 
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3 | Conclusion 

The Board of Trustees to consider proposed changes to the Terms of 
Reference for the Agenda Planning Committee which include the Trustee 
Agenda Request process. 

Attachment I:  Agenda Planning Committee Terms of Reference 
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GOVERNANCE CULTURE 
GC-5E:  Board Committees Terms of Reference 

Monitoring Method:  Board Self-assessment 
Monitoring Frequency: Annually 

Agenda Planning Committee 

Purpose/Charge: 
The purpose of the Agenda Planning Committee (the “Committee”) is 
to assist the Board of Trustees to ensure Board meeting agendas are 
consistent with the Board’s Annual Work Plan and consider Trustee 
Agenda Requests. 

Membership: 
1. The Committee shall be comprised of:

• Board Vice-Chair, to serve as Chair of the Committee
• Board Chair
• Second Vice-Chair
• Chief Superintendent
• Corporate Secretary

2. The trustee members, including the Committee Chair, will be
appointed annually at the Board of Trustees’ Organizational
meeting.

Meetings 
1. The Committee will meet bi-monthly, and may meet at such other

times as required by the Committee Chair.

2. The Chair of the Committee shall establish the agendas for
meetings, ensure that properly prepared agenda materials are
circulated to the members with sufficient time for review prior to
the meeting, and be responsible for reporting to the Board of
Trustees.

3. A majority of the members of the Committee shall constitute a
quorum. Two trustees must be present at all Committee meetings.
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Reporting Schedule: 
1. Proposed Board meeting agendas will be available to Board 

members and senior administration on a bi-monthly basis.

2. The Committee Chair will regularly report to the Board on the 
outcome of all Trustee Agenda Requests reviewed by the 
Committee.  In addition, the Committee Chair will report at least 
annually to the Board of Trustees on the Committee’s 
responsibilities and how it has discharged them including a 
summary of all Trustee Agenda Requests considered by the 
Committee.

3. Minutes of all meetings of the Committee shall be provided to the 
Board of Trustees by the Chair and filed with the Board of Trustees 
for the corporate record.

Roles and Responsibilities 
1. The Committee shall have the responsibilities set out in Appendix I

as well as any other matters as may be delegated to the
Committee by the Board from time to time.

2. The Committee and each of its members shall comply with such
additional requirements as may be specified in the Education Act
and in resolutions of the Board in effect from time to time.

Authority Over District Resources: 
The Committee shall have no authority over resources of The Calgary 
Board of Education, this is a responsibility of the Board of Trustees. 

Approved:  

8-4



GOVERNANCE CULTURE 
GC-5E:  Board Committees Terms of Reference 

Appendix I 
Agenda Planning Committee 

Roles and Responsibilities Calendar 
√ When Performed

Roles and Responsibilities Bi-
Monthly 

Annually As 
Required 

1. Ensure draft agendas focus on
furthering the Board’s work as set
out in the Board’s policies
(Governance Culture, Board/Chief
Superintendent Relationship,
Results and Operational
Expectations).

√ 

2. Ensure draft agendas consciously
tie each item on the agenda to the
pertinent governance policy to
ensure meetings are focused on the
Board’s work.

√ 

3. Ensure draft agendas focus on
Results policies, which are the
Board’s expected outcomes for each
student in The Calgary Board of
Education.

√ 

4. Ensure all Results and Operational
Expectations annual monitoring
reports are received by the Board

√ 

5. Ensure all matters identified in the
Board approved Annual Work Plan
are received by the Board.

√ 

6. Determine if and when matters
referred to the Board are to be
placed on a board agenda

√ 

7. Review Trustee Agenda Requests in
accordance with the Trustee
Agenda Request process and
decision tree, Exhibit I to these
Terms of Reference

√ 
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GOVERNANCE CULTURE 
GC-5E:  Board Committees Terms of Reference 

Monitoring Method:  Board Self-assessment 
Monitoring Frequency: Annually 

Agenda Planning Committee  
Exhibit I:  Trustee Agenda Request Process 

The Board of Trustees annually approve its annual work plan in 
accordance with GC-6:  Annual Work Plan.  However, if a Trustee 
wishes to request a proposed topic be considered for addition to the 
Annual Work Plan the following steps will occur: 

1. The Trustee must complete the Trustee Agenda Request form,
Appendix A to this process.

2. The completed Trustee Agenda Request form must be emailed to
the Agenda Planning Committee members and the Corporate
Secretary at least seven (7) days before the Committee’s next
regular scheduled meeting.

3. The Committee will review the Trustee Agenda Request at its next
regular scheduled meeting in accordance with the Trustee Agenda
Request Decision Tree, Appendix B to this process.

4. The Committee Chair will inform the Trustee of the Committee’s
decision to either:

a. allow the matter to be added to a future Board meeting agenda,
or

b. pursuant to the Trustee Agenda Request Decision Tree, advise
the Trustee why the matter will not be added to a future Board
meeting agenda.

5. Should the Committee approve the topic matter be added to a
future Board meeting agenda, the Trustee will prepare a draft
Board report (Appendix E to the Board Meeting Procedures) and
provide it to the Committee members and the Corporate Secretary.
The Committee will review the draft Board report for compliance
with Board policies.  The Committee will provide any requisite
feedback to the Trustee.  Once the Board report has been finalized,
the Committee will set a Board meeting date for the report.
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6. The Committee Chair will regularly report to the Board of Trustees 
on Trustee Agenda Requests reviewed by the Committee.

7. The Committee Chair will provide a public report at least annually 
to the Board of Trustees on the outcome of all Trustee Agenda 
Requests reviewed by the Committee.
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APPENDIX B:  TRUSTEE AGENDA REQUEST DECISION TREE 

NOTE:  Any proposed topics that may result in amendments to Board policies (Governance Culture, B/CSR, 
Results, Operational Expectations or Board Meeting Procedures) will be referred to the Board’s governance 
sessions or to the Board's annual self-evaluation process. 

Does the proposed topic violate the Education Act? Yes Do not proceed to Board 
meeting agenda. 

No 

Does the proposed topic violate any CBE collective 
agreements, terms of employment for executives or terms 
of employment for exempt employees? 

Yes Do not proceed to Board 
meeting agenda. 

No 

Does the proposed topic violate any Board/Chief 
Superintendent Relationship Policies or Section 222 
of the Education Act? 

Yes Do not proceed to Board 
meeting agenda. 

No 

Is the proposed topic already addressed in any Board 
policies (Governance Culture, B/CSR, Results, Operational 
Expectations or Board Meeting Procedures)? 

Yes Proposed topic will be 
added to a future 
Governance Session 
meeting (see Note above). 

No 

Would the proposed topic be addressed through an annual 
Board report (ie school enrolment report, three year school 
capital plan, three year system student accommodation 
plan)? 

Yes Committee will refer 
Trustee to scheduled Board 
Meeting date at which the 
topic will be discussed. 

No 

Should the proposed topic be referred to a Board 
Committee, Trustee Information and Planning session or 
Board governance session? 

Yes Committee will refer topic to 
appropriate Board 
Committee or Board 
session for future 
discussion. 

No 
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Is the proposed topic a request for operational information? Yes Committee will advise the 
Trustee to submit the topic 
as a Trustee Inquiry. 

No 

Proposed topic to be added to a future Board meeting 
agenda. 
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APPENDIX A:  TRUSTEE AGENDA REQUEST FORM 

SUBMITTED BY: Choose a Trustee DATE:   Click here to enter a date. 

TOPIC OF PROPOSED AGENDA ITEM: 
Click here to enter text. 

RELATED BOARD POLICY:  (Include proposed amendment to governance policy, if requested.  
Attach additional page, if required) 
Click here to enter text. 

EXPLAIN HOW THIS PROPOSED AGENDA ITEM WILL FURTHER THE WORK OF THE 
BOARD AND IS RELATED TO THE BOARD’S ANNUAL WORK PLAN: 
Click here to enter text. 

AGENDA PLANNING COMMITTEE DECISION: 
(The Committee will use the Trustee Agenda Request decision tree to determine whether the proposed 
topic should be referred to a future Board meeting.  The Committee may also request information from 
Administration and/or the Trustee provide further information prior to making its decision.) 

Decision Date: 

Committee Decision: 

Recommended Board Meeting Date: 
Board Meeting 
Agenda: NO ☐ YES ☐ PUBLIC ☐ PRIVATE ☐

AGENDA PLANNING 
COMMITTEE 

Board Chair 
Board Vice-Chair 
Second Vice-Chair 
Chief Superintendent 
Corporate Secretary 
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Proposed Amendments to the Board Meeting 
Procedures 

Date September 29, 2020 

Meeting Type Regular Meeting, Public Agenda 

To Board of Trustees 

From Trustee Marilyn Dennis 

Board Chair 

Purpose Decision 

Governance Policy 
Reference 

GC-2: Governing Commitments 

GC-3: Board Job Description 

Board Meeting Procedures 

1 | Recommendation 

It is recommended: 

 THAT the Board of Trustees approves the amendments to the Board
Meeting Procedures, as shown in Attachment I to this report, to come
into effect on October 1, 2020.

2 | Background 

On March 17, April 14 and June 23, 2020, the Board of Trustees approved 
the temporary suspension of certain sections of the Board Meeting 
Procedures to allow for Trustees to electronically attend meetings of the 
Board of Trustees. 

3 | Analysis 

To ensure meetings of the Board of Trustees can be held expeditiously in 
light of the COVID-19 pandemic, the Board Meeting Procedures be 
permanently amended to allow the electronic attendance of Trustees and 
official staff at public meetings of the Board of Trustees, special meetings of 
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the Board of Trustees and private meetings or the private portion of any 
Board of Trustees meeting. 
 
In addition, minor housekeeping updates have been made to the Board 
Meeting Procedures, including removal of the Trustee Agenda Request form 
and updates to the attached templates. 
 
Once the tracked changes are accepted, the Table of Contents will be 
verified and become a part of the updated document.   

4 | Consideration 

The Board of Trustees to consider amendments to the Board Meeting 
Procedures to allow for electronic attendance at public, special and private 
Board meetings. 

 

Attachment I: Board Meeting Procedures (proposed revisions shown in track changes) 
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BOARD MEETING PROCEDURES 
Approved by the Board of Trustees effective February 1, 2020 
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I. INTRODUCTION 

 
“Parliament, the model for all assemblies, should be, in the words of 
Winston Churchill, ‘a strong, easy, flexible instrument of free debate.’  
It attains Standing Committee status by the willing observance of 
sensible rules which provide for the orderly consideration of the 
questions before it, leading to an expression of collective will or 
opinion. 
 
Unanimity cannot always be reached, but procedures which have 
ensured, and have been seen to ensure, proper deliberation of an 
issue will lead to acceptance and wide support of the outcome.  The 
meticulous observance of agreed forms is of primary importance in 
the group conduct of both private and public business and it will 
moreover, help to avoid misunderstandings and friction in the 
process. 
 
It may not always be possible to reconcile practice with theory, but in 
effect good procedure is fair play and common sense built on a solid 
foundation of acknowledged principle.  Above all, the rules must not 
change in the middle of the game.” 

 
 Source: Bourinot’s Rules of Order, 3rd Edition 

II. PURPOSE 

 
(1) The Education Act states that the Board of Trustees must: 

(a) establish policies and procedures governing the conduct of meetings of the board and 
the administration and business of the board, and 

(b) monitor and evaluate the effectiveness of the established policies and procedures on 
a regular basis. 

 
(2) The Board Meeting Procedures are adopted and enacted by the Board of Trustees in 

order that the duties vested in the Board of Trustees by the Education Act and other 
legislation can be accomplished in an orderly and efficient manner, while maintaining the 
principles of democracy. 

 
(3) The Board of Trustees is, pursuant to the Education Act, R.S.A. 2019, c. E-0.3, as 

amended, (the “Education Act”), a statutory corporation under the name of The Calgary 
Board of Education charged with the governance of the Calgary  School Division (the 
“Division”). 

III. DEFINITIONS 

 
(1) In these Procedures: 
 

(a) ”Administration” means the Chief Superintendent, and any staff to whom the Chief 
Superintendent may choose to delegate any of the rights or responsibilities 
outlined in these Procedures; 

 
(b) “Agenda” means the list of items and order of business for any meeting of the 

Board of Trustees; 
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(c) “Board” and “Board of Trustees” means the Board of Trustees of The Calgary 

Board of Education; 
 

(d) “Board Procedures Regulation” means, the Board Procedures Regulation, AR 
82/2019, under the Education Act; 
 

(e) “Chair” and “Vice-Chair” mean, respectively, the Chair and Vice-Chair of the 
Board of Trustees of The Calgary Board of Education elected by the Board of 
Trustees pursuant to section 1(3) of the Board Procedures Regulation;   

 
(f) “Chief Superintendent” means the person appointed by the Board of Trustees as 

the superintendent of schools, chief executive officer of the board, and chief 
education officer of the Division pursuant to section 222 of the Education Act;  

 
(g) “Corporate Secretary” means the person appointed as the secretary of the 

Division pursuant to section 68 of the Education Act.  Where reference is made 
throughout these Procedures pertaining to duties of the Corporate Secretary, 
such duties may be delegated, as appropriate; 

 
(h) “Division” means The Calgary Board of Education, established by Ministerial 

Order, pursuant to sections 112 and 117.1 of the Education Act; 
 

(i) “Education Act” means R.S.A. 2019, c. E-0.3, as amended, and where applicable, 
the School Act, R.S.A. 2000, c.S-3, all predecessor School Act of the Province of 
Alberta from 1905 the School Act, R.S.A. 2000, c.S-3,, or School Ordinances of 
the Northwest Territories prior to 1905, applicable in what is now the Province of 
Alberta, the relevant school provisions of the Alberta Act, S.C. 1905, c.3, The 
Northwest Territories Acts, S.C. 1875 and 1877, the Constitution Act, 1867, the 
Constitution Act, 1982, Part I, Canadian Charter of Rights and Freedoms, section 
29, and any act or acts in substitution therefore, and any and all regulations in 
effect from time to time thereunder; 

 
(j) “Governance Policies” means policies approved by the Board of Trustees and 

used by the Board to effectively lead, direct, inspire and control the outcomes and 
operations of the division through a set of carefully crafted policy statement and 
the effective monitoring of them.  The policies include: 

 
“Governance Culture” means policies approved by the Board of Trustees that 
define the Board’s own work and how it will be carried out.  These policies state 
the expectations the Board has for individual and collective behaviour.  The Board 
of Trustees evaluates its performance in relation to the Governance Culture 
policies on an annual basis. 
 
“Board/Chief Superintendent Relationship” means policies approved by the Board 
of Trustees that define how the Board of Trustees delegates authority to the Chief 
Superintendent and how the Chief Superintendent’s performance will be 
evaluated. The Board of Trustees evaluates these policies on an annual basis. 
 
“Results” means policies approved by the Board of Trustees that provide stated 
outcomes for each student in our division. The Results policies become the Chief 
Superintendent’s and the organization’s performance targets and form the basis 
for evaluating the organization and Chief Superintendent’s performance. The 
Board of Trustees monitors Results on an annual basis.  
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“Operational Expectations” means policies approved by the Board of Trustees 
that define both the non-negotiable expectations and the clear boundaries within 
which the Chief Superintendent and staff must operate. The Board of Trustees 
monitors Operational Expectations on an annual basis. 

 
(k) “Minister” means the Minister of Education, from time to time appointed by the 

Lieutenant Governor in Council of the Province of Alberta; 
 

(l) “Pecuniary interest” means, in accordance with Section 85(1)(b) of the Education 
Act, with respect to a person, a direct or indirect interest in a matter before the 
Board of Trustees that could monetarily affect:  

(i)  the person, 

(ii)  a corporation, other than a distributing corporation, in which the Trustee is 
a shareholder, director or officer, 

(iii)  a distributing corporation in which the person beneficially owns voting 
shares carrying at least 10% of the voting rights attached to the voting 
shares of the corporation or of which the Trustee is a director or officer, 

(iv)  a partnership or firm of which the person is a member, 

(v)  a corporation, partnership, firm, government or person that employs the 
person,  

provided that a person shall not have a Pecuniary interest by reason only of any 
interest that the person may have by reason of any of the matters referred to in 
sections 85(3) and 85(4) of the Education Act; 

For the purposes of the definition of “Pecuniary interest”, “corporation”, 
“distributing corporation”, “shareholder”, “voting shares”, “voting rights”, “director” 
and “officer” have the meanings given to them in the Business Corporations Act 
(Alberta); and 

“spouse” means the spouse of a married person but does not include a spouse 
who is living separate and apart from the person if the person and spouse have 
separated pursuant to a written separation agreement or if their support 
obligations and family property have been dealt with by a court order. 

For the purposes of determining the existence of a Pecuniary interest of a Trustee, 
the Pecuniary interests of the spouse or adult interdependent partner of that 
Trustee that are known to such Trustee or of which such Trustee reasonably 
should know are deemed to be the Pecuniary interests of such Trustee; 
 

(m) “Policies” means the Board of Trustees’ Governance Culture policies, Board/Chief 
Superintendent Relationship policies, Operational Expectations policies, Results 
polices, and the Board Meeting Procedures; 
 

(n) “Private Agenda” means that part of any Agenda and related information and 
materials which relate to anyany private meeting or portion of a meeting of the 
Board of Trustees held in private;  

 
(o) “Procedures” means the Board Meeting Procedures for meetings of the Board of 

Trustees; 
 

(p) “Public Agenda” means that part of any Agenda and related information and 
materials which relate to any public meeting of the Board of Trustees; 
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(q) “Quorum” means a majority of the Trustees that are specified by the Minister, 

under section 78 of the Education Act elected to the Board of Trustees and any 
Trustees appointed to the Board under section 82 or 84 of the Education Act, 
provided that (i)  the Minister may order that when the number of Trustees has 
fallen below the Quorum, the remaining Trustees are deemed to be a Quorum 
until elections are held to fill the number of vacancies required to achieve Quorum, 
and (ii)when the number of Trustees at a meeting is less than a Quorum because 
one or more Trustees has declared a conflict of interest with respect to a matter 
before the Board at the meeting, the Minister may order that the remaining 
Trustees are deemed to be a Quorum for the purpose of deciding that matter.  
Trustees participating in a meeting of the Board by electronic means or other 
communication facilities acceptable to the Board of Trustees, as described in 
section N of these Procedures are deemed to be present at the meeting;  

 
(r) “Records of the Board” means the official record containing the name, residence 

address, email address, and electronic receiving number for each member of the 
Board of Trustees of The Calgary Board of Education; and 

 
(s) “Trustee” means a member of the Board of Trustees of The Calgary Board of 

Education. 

IV. APPLICATION 

 
(1) The rules of order to be observed at meetings of the Board of Trustees shall be in 

accordance firstly with the Education Act, and secondly with the provisions of these 
Procedures.  In all cases not provided for by the Education Act or these Procedures, the 
rules and practice of “Robert’s Rules of Order Newly Revised” 11th Edition shall govern 
insofar as applicable. 

 
(2) In the event of any conflict between the provisions of these Procedures, and those 

contained in the Education Act, the provisions of the Education Act shall prevail and 
apply. 

 
(3) These Procedures apply to all regular and special meetings of the Board of Trustees, 

whether public or private. 
 
(4) Procedure is a matter of interpretation by the Chair or other person presiding at a 

meeting, subject to the appeal process as described in these Procedures. 
 
(5) In the absence of any statutory requirement, any provision of these Procedures may be 

temporarily altered or suspended by an affirmative vote of a majority of the votes of those 
Trustees present at the meeting of the Board of Trustees addressing such matter. 

 

V. MEETINGS OF THE BOARD OF TRUSTEES 

 
A. PUBLIC SESSIONS  
 
(1) The Meetings of the Board of Trustees shall be held in public, except when a majority of 

the Trustees present at a meeting of the Board of Trustees are of the opinion that it is in 
the public interest to hold the meeting or a part of the meeting in private.  For the purpose 
of considering any such matter in private, the Board of Trustees may, by motion, exclude 
any person from the meeting. 
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(2) Public meetings are meetings of the Board of Trustees that are held in a public venue.  

The purpose of the board meeting is to allow the Board to do its job; the meetings are not 
public forums. 

 
B. PLACE OF MEETINGS 
  
(1) Public meetings of the Board of Trustees shall ordinarily be held in the Multipurpose 

Room in the Education Centre building.  Private meetings shall ordinarily be held in the 
Trustees’ Hearing Room in the Education Centre building.  Committee meetings may be 
held where convenient. 

 
C. BOARD ROOM SEATING 
 
(1) The Board of Trustees’ table seating for Board meetings shall be reserved for the 

Trustees and shall include a seat for the Corporate Secretary. 
 
(2) The following procedures shall apply to the selection of the Board of Trustees’ table 

seating: 
 
(a) the Chair will occupy the last seat to the left at the Board table; 

(b) the Vice-Chair will occupy the seating position directly to the right of the Chair; 

(b) the Corporate Secretary will occupy the seating position directly to the left of the 
Chair; 

(c) Trustees will occupy the remaining six Board table seats. 
 
(3) Seating shall be assigned for The Calgary Board of Education superintendents and 

directors who are required to attend Board meetings on a regular basis. 
 
(4) Assigned seating may be provided for individuals or groups as necessary, including 

administrative, student and other stakeholder representatives. 
 
(5) Limited seating room will be made available for members of the media. 
 
(6) The remainder of the seating accommodation will be available for the public.   

 
 
D. CALLING OF MEETINGS 
 
(1) Pre-Organizational Meeting of the Trustees 
 

(a) An informal pre-organizational meeting of Trustees shall be called within seven 
days prior to the Organizational Meeting.  The meeting shall be called by the 
Corporate Secretary.  The purpose of this informal meeting shall be for the 
discussion of the selection of the Chair and Vice-Chair, role and structure of 
committees, liaison appointments of the Board of Trustees and the annual 
schedule of Board of Trustees’ meetings.  A Request for Nominations form shall 
be circulated to all Trustees in advance of the meeting.  No decisions may be 
taken at this meeting. 

 

(2) Organizational Meeting of the Board of Trustees 
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(a) The organizational meeting of the Board of Trustees shall be called by the 
Corporate Secretary as provided in section 1 of the Board Procedures Regulation, 
as follows: 

(i)  the organizational meeting shall be held annually in June with the 
exception of any year in which a general election takes place, the 
organizational meeting shall be held in accordance with the requirements 
of the Board Procedures Regulation. 

 

(3) Regular Meetings of the Board of Trustees 

 
(a) Regular meetings of the Board of Trustees shall be established by motion of the 

Board of Trustees.  In accordance with section 2 of the Board Procedures 
Regulation, the motion establishing the regular meetings of the Board of Trustees 
must state the date, time and place of the regular meeting, and the Board shall 
not be required to give notice of the regular meetings of the Board. 

 
(b) The Board of Trustees’ regular meetings will normally be held during the period 

of September to June, inclusive, of each calendar year.  The Board of Trustees’ 
meetings in July and August may be held in accordance with the Procedures 
required for holding special meetings of the Board of Trustees, unless the Board 
determines that regular meeting(s) will be held during those months.  In order to 
allow that the business of the Board of Trustees is not interrupted. 

 
(c)  To determine the schedule of the Board of Trustees’ meetings, the following 

guidelines have been established: 
 

(i)  Regular Board of Trustees’ Meetings, Public and Private Agendas 
Two Tuesdays of each month – Noon to 4:30 p.m.  

 

(ii)  Regular Board of Trustees’ Meetings, Private Agenda 
One Tuesday of each month – Noon to 4:30 p.m. 

 
(4) Special Meetings of the Board of Trustees 
 

(a) Special meetings of the Board of Trustees may be called in accordance with the 
procedures outlined below, to consider, among other matters, the following items: 

(i)  matters of governance, 

(ii)  major issues of a specific nature that require lengthy consideration, 

(iii)  items of an emergent nature that cannot be postponed until a regular 
Board of Trustees’ meeting is scheduled to be held, 

(iv)  collective bargaining and contract negotiations with staff and with 
applicable third parties, 

(v)  petitions, delegations and presentations from any individual, organization, 
or group, that have been filed with the Corporate Secretary, and 

(vi)  conduct of hearings and hearing appeals as required by the Education 
Act, including, without limitation, those relating to employee matters. 

 
(b) In accordance with section 3 of the Board Procedures Regulation, the Chair, a 

majority of the Trustees, or the Minister may call a special meeting of the Board 
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of Trustees after written notice has been given to each Trustee by the Corporate 
Secretary in accordance with the following requirements: 

(i)  The notice of the special meeting must state the date, time and place of 
the special meeting, and the nature of the business to be transacted at the 
special meeting. 

(ii)  The notice of the special meeting shall be sent at least two (2) days before 
the meeting by: 

 recorded mail to the last known address of each Trustee as shown on 
the Records of the Board,  

 personal service on the Trustee or a person capable of accepting 
service at the Trustee’s residence, or 

 fax, e-mail or other electronic means to be received at the last fax 
number, e-mail address or other electronic receiving number of the 
Trustee as shown on the Records of the Board. 

 
(c) Notwithstanding the notice requirements prescribed above, a special meeting of 

the Board of Trustees may be held at any time without notice if every Trustee 
agrees, in writing, to waive such notice requirements.  

 
(d) The agreement of each Trustee to waive the notice requirement prescribed above 

shall be recorded in the minutes of the meeting by the Corporate Secretary and 
the Waiver of Notice consent form shall be attached with the Minutes of the called 
special meeting.  The Waiver of Notice form is attached as Appendix A. 

 
(e) In the case of special meetings of the Board of Trustees, other than special 

meetings held for the purpose of conducting hearings or hearing appeals, those 
Trustees participating and present by electronic means as provided for in section 
N of these Procedures shall be considered present at the meeting. 

 
(f) As provided in section 3(5) of the Board Procedures Regulation, unless all the 

Trustees are present at the special meeting, no business other than that stated in 
the notice of special meeting shall be conducted at the special meeting. 

(5)  Other 
 
(a) When the Board of Trustees so decides, or when Trustees so agree, informal 

briefing sessions may be held for the purpose of providing background 
information, clarification, and in-depth discussion with respect to issues of 
relevance for Trustees or for the Board of Trustees.  The purpose of these 
meetings will be for the provision of information, and will not include decision-
making that advances the work of the Board of Trustees. 
 

(b) In accordance with section 34(d) of the Education Act and Governance Culture 
Policy 2: Governing Commitments, the Board of Trustees will plan and implement 
strategic communication dialogues to ensure the whole Board’s ability to engage 
parents, students  and the community in understanding the organization’s work 
as well as sharing viewpoints and values.   

 
E. CANCELLATION OF MEETINGS 
 
(1) Should there be a need or desire to cancel or reschedule any meeting of the Board of 

Trustees, the Board of Trustees shall decide on the cancellation or rescheduling of the 
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meeting to be held on another date.  Where possible, the decision to cancel or reschedule 
a meeting will be made at least two (2) weeks prior to the originally scheduled date. 
 

AGENDA 
 
F. PREPARATION OF AGENDA 
 
(1) The Board of Trustees’ Agenda Planning Committee shall prepare board meeting 

agendas in accordance with the Terms of Reference approved by the Board.  The Chair 
is authorized to approve emergent agenda decisions, as required, in consultation with 
the Corporate Secretary. 

 
(2) To the extent possible, the Board of Trustees’ annual work plan, approved at the 

organizational meeting of the Board of Trustees, will reflect the content of Board of 
Trustees’ annual meeting Agendas. 

 
(3) Board meeting Agendas shall include a reminder to Trustees that they must disclose any 

potential Pecuniary interest that they may have in respect of any of the matters before 
the Board of Trustees, as set forth in the Agenda as well as any Pecuniary interest that 
they may have in any contract before the Board requiring the Board’s approval and/or 
ratification. 

 
(4) The Corporate Secretary shall review each proposed Agenda against the disclosure of 

information filed with the Corporate Secretary by each Trustee pursuant to section 86(1) 
of the Education Act, in order to identify any potential Pecuniary interests of a Trustee, 
and, if applicable, bring these to the Trustee(s)’ attention prior to the Board meeting.  
Notwithstanding such review by the Corporate Secretary, it shall ultimately be the 
personal responsibility of the Trustee to determine whether or not they have a Pecuniary 
interest in any Board matter being considered, and to act in accordance with the 
Education Act and these Procedures. 
 

 
G. DISTRIBUTION OF AGENDA – REGULAR MEETINGS 
 
(1) All regular meeting Agenda materials will be posted on the Board’s electronic portal for 

Trustees and members of Administration, as appropriate, on the Wednesday, six days 
prior to the applicable meeting.  In order to meet this schedule, reports and all other 
information required to prepare the Agenda must be received in the Corporate 
Secretary’s Office by noon on the Tuesday, seven days prior to the meeting. 
 

(2) When printed copies of Board of Trustees’ meeting Agenda materials are required, the 
materials will be on coloured paper in accordance with the following: 

(a) Regular Board of Trustees – Public Agenda – yellow, 

(b) Regular Board of Trustees – Private Agenda – grey, 

(c) Special Meetings – ivory. 
 

(3) Board of Trustees’ decisions may be spread over two meetings; the first meeting will 
accommodate questions and discussion, prior to making a decision at the second 
meeting.   
 

(4) Only that material which has been received by the Corporate Secretary by the time 
prescribed under section G(1) above and included in the distributed information may be 
considered at a meeting for which the Agenda is prepared.  Notwithstanding the 
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foregoing, due to the nature of some Agenda items, it may not be practicable to circulate 
some reports and information six days prior to the Board of Trustees’ meeting.  Private 
meeting materials will only be circulated to Trustees and Superintendents’ Team, to 
maintain appropriate confidentiality. 

 
(5) Agenda information for public meetings, including reports attached to the Agenda, shall 

be made available in an electronic format by the Corporate Secretary to the media and 
public on the Friday, four (4) days prior to the respective meeting.  In the event that the 
Friday prior to the meeting is a statutory holiday, Board Meeting information will be made 
available by 10:00 a.m. on the Monday, one (1) day prior to the Board meeting. 
 

(6) Agenda information for private meetings, which is limited to the template agenda, will be 
available electronically on the Friday, in accordance with the timelines above, for public 
meetings.   
 

(7) All board meeting reports and documents submitted to the Board of Trustees shall be 
retained in the corporate records of the Division. 
 

(8) From time to time, private reports may be of such a sensitive nature that they are not 
distributed in advance of the Board of Trustees’ meeting.  In these instances, the 
Corporate Secretary’s Office will communicate with Trustees regarding the date, time and 
location to access these private reports.   
 

(9) An appropriate number of copies of the Agenda for public meetings shall be printed and 
made available for members of the public attending such meetings.  Public Agendas, with 
attachments, shall also be available on The Calgary Board of Education website: 

 
https://www.cbe.ab.ca/about-us/board-of-trustees/Pages/archives-of-previous-board-
meetings.aspx. 

 
H. ORDER OF BUSINESS 
 
(1) Subject to other provisions of these Procedures, the order of business for a Board 

Meeting shall be the order of the items contained in the template Agendas contained in 
Appendix C of these Procedures, for regular meetings, special meetings and 
organizational meetings.  A general description of each of the items included in such 
template Agenda is set forth in section I, below. 

 
I. CONDUCTING BUSINESS AT BOARD OF TRUSTEES’ MEETINGS 
 
(1) General Meeting Procedures 
 

(a) No act or proceeding of the Board of Trustees is binding unless it is adopted at a 
meeting at which a Quorum is present at the time the act or proceeding occurred. 

 
(b) After the time appointed for a meeting to convene, subject to a Quorum existing, 

the Chair shall take the chair and call the meeting to order. 
 

(c) If no Quorum exists within fifteen (15) minutes after the time appointed for a 
meeting of the Board of Trustees, the Board of Trustees shall stand adjourned 
until the next applicable regular meeting of the Board of Trustees or until a special 
meeting may be called in accordance with the prescribed requirements for such 
meetings. 
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(d) If a meeting is not convened due to the lack of a Quorum at the expiration of the 
said fifteen (15) minutes, the Corporate Secretary shall indicate as such in the 
Minute book with a record of the names of those members present. 

 
(e) The Board of Trustees shall adjourn a convened meeting whenever a Quorum is 

no longer present and the Corporate Secretary shall record the time of 
adjournment and the names of the Trustees then present. 

 
(f) When the Board of Trustees is unable to meet for want of a Quorum, the Agenda 

delivered for that meeting shall be considered at the next scheduled meeting prior 
to the consideration of the Agenda for that subsequent meeting, or it shall be the 
Agenda for a special meeting called for that purpose. 

 
(g) Any remaining Agenda items not dealt with at a meeting shall automatically be 

placed on the Agenda of the next appropriate Board of Trustees’ meeting as 
unfinished business carried forward.  Such material shall take precedence over 
other items on the subsequent meeting’s Agenda. 

 
(2) Pecuniary Interest 

 
(a) When a Trustee has a Pecuniary interest in a matter before the Board, any 

committee of the Board or any commission, committee or agency to which the 
Trustee is appointed as a representative of the Board, subject to and in 
accordance with section 88 of the Education Act and Governance Culture Policy 
8:  Board Member Conflict of Interest, the Trustee shall, if present, 

(i)  disclose the general nature of the Pecuniary interest prior to any 
discussion of the matter,  

(ii)  abstain from voting on any question relating to the matter, 

(iii)  subject to subsection (3), abstain from discussing the matter, and 

(iv)  subject to subsection (2) and (3), leave the room in which the meeting is 
being held until the discussion and voting on the matter are concluded. 

 
(b) If the matter with respect to which the Trustee has a Pecuniary interest is the 

payment of an account for which funds have previously been committed, it is not 
necessary for the Trustee to leave the room. 
 

(c) If a Trustee is temporarily absent from a meeting when a matter in which the 
Trustee has a Pecuniary interest is introduced, the Trustee shall, immediately on 
the Trustee’s return to the meeting or as soon afterwards as the Trustee becomes 
aware that the matter has been considered, disclose the general nature of the 
Trustee’s Pecuniary interest in the matter. 

 
(3) Debrief 

In accordance with Governance Culture Policy 4:  Officers’ Roles, the Board will assess 
the quality of Board meetings by debriefing, in order to provide an opportunity for the 
board to assess what worked and what did not, so that success can be repeated and 
failure avoided in the future. 

 
J. CONDUCTING BUSINESS AT REGULAR BOARD OF TRUSTEES’ MEETINGS – 

PUBLIC AGENDA 
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(1) Call to Order, National Anthem and Welcome 
 

(a) All regular public meetings of the Board of Trustees shall commence with the 
singing of the Canadian national anthem.  The Chair shall request everyone 
present who is able to stand and participate in the singing of the Canadian 
national anthem. 

 
(b) The Chair shall give the Acknowledgement to the Lands and make general 

welcome comments to Superintendents, Directors, stakeholders and members of 
the public.  At the commencement of every regular public meeting of the Board of 
Trustees, the Chair shall indicate which Trustees are absent on Board of Trustees’ 
business or for other purposes, as requested by the relevant Trustee(s). 

 
(2) Consideration/Approval of Agenda 

Prior to the discussion of business, the Chair may outline the Agenda, make or request 
any recommendations respecting amendments to the Agenda from the Corporate 
Secretary and Trustees, and entertain any inquiries and conduct any necessary 
discussion concerning the Agenda.  The Chair shall then entertain a motion to approve 
the Agenda as submitted or amended. 

 
(3) Awards and Recognitions 

This portion of the Agenda may be used to recognize special achievements of persons 
or departments within The Calgary Board of Education, educational partnerships or 
alumni of The Calgary Board of Education.  

 
(4) Results Focus 

This portion of the Agenda will focus on the important Results that The Calgary Board of 
Education is expected to achieve.  The Board’s meeting time will focus on the Results 
and fulfilling the Board’s Job Description as defined in the Board’s governance policies.  
The following are examples of items that may be included in this portion of the Agenda: 

 
(a) School and System Presentations 

This portion of the Agenda is to accommodate presentations related to 
educational issues by school and/or system groups, educational liaison groups or 
partners in education.  Presentations are intended as a method of providing 
information related to Results policies.  Up to fifteen (15) minutes will be allotted 
for each presentation.  The ward Trustee, in the case of school presentations, or 
the Chair, in the case of system or public presentations, will thank the presenters. 

 
(b)  Board Development 

The Board will identify topics for Board development, and the timing for each 
Board development session.  Generally, the purpose of Board development 
sessions is to assist the Board to develop more complete knowledge and a better 
understanding of specific Results issues and to support effective policy 
development and Board monitoring.  Prior to the detailed planning for each 
session, the Board will complete any information requirements, and provide more 
specific information as may be required to allow presenters to appropriately 
prepare for Board development sessions  
 

(c)  Results Policy Annual Monitoring 

This section of the Agenda shall include the annual monitoring reports related to 
the Results policies and school presentations.  The timing of such reports shall 
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be in accordance with the Board’s Annual Work Plan, as approved in the Board’s 
governance policy, or as otherwise required by the Board.  

 
(5) Operational Expectations 

This section of the Agenda shall include the annual monitoring reports related to the 
Operational Expectations policies.  The timing of such reports shall be in accordance with 
the Board’s Annual Work Plan, as approved in the Board’s governance policy, or as 
otherwise required by the Board.  
 

(6) Public Comment  

A member of the public may verbally address the Board of Trustees on any educational 
issue deemed, by a majority of Trustees present at the particular meeting, to be relevant 
to any reports reflected on a public Board meeting Agenda, subject to the following 
procedure: 

 

(a) A prospective speaker shall notify the Corporate Secretary by noon of the day 
prior to the board meeting.  Prospective presenters must provide the name and 
contact information for the presenter, the stakeholder or public group that they are 
representing, if any, their proposed presentation and its relevance to a report on 
the Agenda for the meeting date the prospective speaker wishes to address the 
Board. 

(b) If the topic a prospective speaker wishes to address with the Board does not have 
any relevance to a report on the Agenda, the Corporate Secretary in consultation 
with the Board Chair will determine whether the prospective speaker may address 
the Board at a particular board meeting or refer the speaker to a future board 
meeting date. 

(c) A speaker may speak for up to three minutes.  The number of such speakers at 
any meeting shall not exceed five.  To provide fair opportunities for a variety of 
viewpoints to be presented, exceptions to the time and number of presentations 
may be made by a majority vote of the Trustees present at the meeting. 

(d) The Board, at its discretion, may restrict the number of times any individual or 
stakeholder group to a maximum of four times per year, unless the Board, by a 
majority vote, deems that additional presentations would be beneficial to The 
Calgary Board of Education. 

(e) A speaker should approach the microphone and wait to be recognized by the 
Chair.  The Chair will ask the speaker to state his or her name, the stakeholder or 
public group represented, if appropriate, and the topic to be addressed. 

(f) A speaker shall address comments to the Chair of the meeting.  Attacks on the 
personal character or performance of any individual(s), department or school, or 
disruptive remarks shall be ruled out of order.  Persistence in such remarks shall 
terminate the speaker’s privilege to address the Board of Trustees. 

(g) Comments with respect to the following issues will not be allowed: 

(i)  the security of the property of The Calgary Board of Education, 

(ii)  personal information of an individual, including but not limited to a student 
or an employee of The Calgary Board of Education, 

(iii)  a proposed or pending acquisition or disposition of property by or for The 
Calgary Board of Education, 

(iv)  labour relations or employee negotiations, 
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(v)  a law enforcement matter, litigation or potential litigation, including matters 
before administrative tribunals affecting The Calgary Board of Education, 
or 

(vi)  the consideration of a request for access for information under the 
Freedom of Information and Protection of Privacy Act. 

 
(h) With the exception of the Chair, who may provide clarification as required, 

Trustees will not make comments or ask questions of the speaker.  The Chair will 
thank the speaker. 

 
(7) Matters Reserved for Board Information 
 

(a) This section of the Agenda shall include reports coming to the Board of Trustees 
for information purposes only.  

 
(b) All reports to be presented to the Board of Trustees must be in written format in 

the prescribed report style as attached in Appendix E.  In cases where timing is 
of a critical nature, the Board of Trustees may accept verbal reports. 

 
(8) Matters Reserved for Board Decision  

 
(a) This section of the Agenda shall include reports requiring decision of the Board of 

Trustees. 
 
(b) Business introduced by Administration shall proceed by way of recommendation 

to the Board of Trustees.  All reports to be considered by the Board of Trustees 
must be in written format in the prescribed report style as attached in Appendix E.  
In cases where timing is of a critical nature, the Board of Trustees may accept 
verbal reports. 

 
(c) As described in section G, Board of Trustees’ decisions may be spread over two 

meetings; the first meeting will accommodate questions and discussion, prior to 
making a decision at the second meeting.   

 
(9) Consent Agenda 

The Board of Trustees uses a “Consent Agenda” to act on non-controversial and routine 
items quickly.  Items may also be placed on the consent agenda if there has been an 
opportunity for questions and discussion at a prior meeting. The Consent Agenda is 
considered approved if no Trustee objects to consideration of the item on the Consent 
Agenda.  Items may be removed from the Consent Agenda and placed on the regular 
Agenda at the request of a Trustee.  The Corporate Secretary must be advised of such 
request by noon of the day prior to the Board of Trustees’ meeting, in order that the 
appropriate member of administration can attend the meeting for discussion of the item.  
Reports removed from the Consent Agenda will be dealt with on the regular Agenda, 
immediately following the Consent Agenda items. 

 
This section of the Agenda shall include reports relative to approval of minutes of prior 
meetings of the Board of Trustees, and the Board of Trustees’ committees, Trustees’ 
liaison responsibilities, correspondence sent or received by the Board of Trustees, and 
other routine matters of Board business.  These reports must be submitted in a written 
format and shall be received as part of the record in Board of Trustees’ meetings. 

In the case of the approval of Board meeting minutes, if the approval of the minutes of 
any meeting is removed from the Consent Agenda, such approval shall be dealt with as 
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noted in the process above; however, the following limitations shall apply:  

(a) The minutes of a previous meeting shall not be read aloud unless requested by a 
majority of the Trustees. 

(b) Any Trustee may make a motion requesting that the minutes be amended to 
correct any inaccuracy or omission. However, the Corporate Secretary should be 
advised in advance of the challenge to the minutes before they are officially 
adopted by the Board of Trustees. 

(c) Minor changes may be made to correct errors in grammar, spelling, and 
punctuation or to correct the omission of a word necessary to the meaning or 
continuity of a sentence; but no change shall be allowed which would alter or 
affect, in a material way, any actual decision made by the Board of Trustees.  
Minor corrections to the minutes can be accomplished by informing the Corporate 
Secretary of such errors.  The minutes do not need to be pulled from the Consent 
Agenda to make such corrections. 

 
(10) Recess and Adjournment 
 

(a) A short break may be called during Board of Trustees’ meetings at the discretion 
of the Chair of the meeting.  It shall be the responsibility of the Chair of the meeting 
to bring the meeting back to order. 

 
(b) The regular adjournment time for Board of Trustees’ meetings shall be at the 

conclusion of consideration of the approved Agenda items for the meeting, or a 
maximum duration time of four and half (4½) hours from the scheduled 
commencement of the meeting.  If the business of the meeting is not completed 
within four and half (4½) hours, the following provision shall apply: 

 

(i)  Upon the completion of four and half (4½) hours, the Chair will announce 
that such time has arrived and shall seek the pleasure of the Board of 
Trustees.  If a majority of the members present agree, the meeting may 
continue until the completion of the scheduled Agenda items or until the 
time agreed to by the majority. 

 
(c) When a regular or special meeting adjourns without ending the session, this 

necessarily means that the time for another meeting to continue the same 
business or order of business has already been set, or that provision has been 
made for such a meeting to be held “at the call of the Chair”.  If a motion to “adjourn 
to the call of the Chair” is moved prior to the Chair declaring that the meeting is 
adjourned, an adjourned meeting called accordingly is a continuation of the same 
session.  However, if no such meeting is held before the next regular or special 
Board of Trustees’ meeting, whichever is applicable to the adjourned meeting, the 
adjournment of the previous Board of Trustees’ meeting becomes final 
retrospectively as of the date the last meeting adjourned, and the Chair’s authority 
to call an adjourned meeting expires. 

 
 

K. CONDUCTING BUSINESS AT REGULAR BOARD OF TRUSTEES’ MEETINGS  
 – PRIVATE AGENDA 
 
(1) When a majority of the Trustees present at a meeting of the Board of Trustees are of the 

opinion that it is in the public interest to hold the meeting or a part of the meeting in private 
for the purpose of considering any matter, the Board of Trustees may by motion exclude 
any person from the meeting.  As such, the purpose of the Private Agenda is to deal with 
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in camera matters, as determined by the Board of Trustees and/or as described in section 
18(1) of the Alberta Freedom of Information and Protection of Privacy Regulation 
(AR200/95), a copy of which is attached as Appendix B (as amended from time to time).  
These topics include matters of privacy and matters confidential to the internal 
governance and management of the Board of Trustees.  Each report presented for 
consideration at a private meeting will include information regarding why the issue should 
be considered in camera, and whether the report or any part of the report is planned for 
public release. 

 
(2) When a meeting is held in private, the Board of Trustees does not have the power to pass 

a by-law or motion at that meeting apart from the motion necessary to revert to an open 
meeting. 

 
(3) When the Board of Trustees resolves to consider any matter in private, any motion(s) 

arising from the Private Agenda shall not be subject to question or debate. 
 
(4) Due to the confidential or privileged nature of all private meeting Agenda items and 

supporting material on which the motions are based, the comments, discussions and 
supporting material relating to private items shall remain strictly confidential, except in 
cases when the Board of Trustees determines that the information should be submitted 
to a public meeting of the Board of Trustees, when the Board of Trustees specifically 
authorizes its public release, or when legally required to release such information.  A 
motion of the Board of Trustees is required if this information is to be provided to any 
persons other than to the Board of Trustees or to employees or agents of the Board of 
Trustees who require such information to carry out the duties of their job. 

 
(5) As part of the fiduciary duties to which each Trustee is bound is the strict duty of 

confidentiality.  That duty applies to every matter of a confidential nature before the Board 
or coming to the notice of any Trustee, including the private discussions and deliberations 
of Trustees during informal work sessions and the agendas, debates and discussions of 
or that occur during private meetings of the Board.  Until such time as any such 
confidential matters are lawfully and properly disclosed pursuant to public meetings of 
the Board, such matters remain confidential and any Trustee breaching such obligation 
of confidentiality may be subject to sanctions anticipated under the Education Act and 
the Board governance processes as well as possible legal claims. 

 
(6) Motions arising from Private Agenda items discussed in private session must be carefully 

worded so as to protect the confidentiality and personal privacy around the matterissue. 
 
L. CONDUCTING BUSINESS AT THE BOARD OF TRUSTEES’ SPECIAL MEETINGS 
 
The business of special meetings shall be conducted in accordance with the rules governing 
regular Board meetings, subject to following the order of business appropriate to the purpose of 
the meeting, as outlined in Appendix C of these Procedures. 

 
M. CONDUCTING BUSINESS AT THE BOARD OF TRUSTEES’ ORGANIZATIONAL  
 MEETINGS 
 
(1) The Corporate Secretary shall assume the chair as Chair pro tem. 
 
(2) At the organizational meeting following civic elections, after the elected Trustees have 

taken their oaths of office, as provided in section 75 of the Education Act, and have taken 
their places at the Board table, the Corporate Secretary  shall: 

 

8-30



Board Meeting Procedures as at February 1, 2020 Page | 19 

(a) proceed to read to the Board of Trustees the returns of the election as certified by 
the Returning Officer; and 
 

(b) declare the Board of Trustees to be legally constituted. 
 

(3) The Corporate Secretary shall then conduct the annual election for the office of the Chair 
of the Board of Trustees, as provided in section 1(3) of the Board Procedures Regulation, 
which shall be as follows: 

 
(a) Call for nominations to be made orally by Trustees in public session. 

 
(b) After the nominations have ceased, the nominee(s) shall be requested to inform 

the meeting whether they elect to stand or decline to stand. 
 

(c) If only one person is nominated, that member shall be declared elected by 
acclamation. 

 
(d) Where more than one nominee stands for election, an open vote shall be taken 

on the nominations in the order in which they were submitted. 
 

(e) In the case of election of the Chair or Vice-Chair of the Board of Trustees, one or 
more Trustees can request that the vote be by secret ballot, as provided in section 
9(d) of the Board Procedures Regulation. 

 
(f) Each Trustee shall vote. 

 
(g) The Board of Trustees’ member who receives a simple majority of votes cast by 

the Trustees present shall be declared elected. 
 

(h) Where more than two nominees elect to stand, if upon the first vote no nominee 
receives the majority required for election, the name of the nominee receiving the 
least number of votes shall be dropped, and the members shall proceed to vote 
anew and so continue until a nominee receives the majority required for election, 
at which time such nominee shall be declared elected. 

 
(i) In the case of a vote where no nominee receives the majority required for election, 

and where two or more nominees are tied with the least number of votes, a special 
vote shall be taken to decide which one of such tied nominees’ names shall be 
dropped from the list of names to be voted on in the next vote. 

 
(j) In the case of a two-way tie vote, the Corporate Secretary shall write the names 

of those nominees separately on blank sheets of paper of equal size and of the 
same colour and texture, and after folding the sheets of paper in a uniform manner 
and so that the names are concealed, shall deposit them in a receptacle and direct 
some person to withdraw one of the sheets.  The Corporate Secretary shall 
declare the nominee whose name appears on the withdrawn sheet to be elected. 

 
(k) In the case of a three-way tie vote, the Corporate Secretary shall write the names 

of those nominees separately on blank sheets of paper of equal size and of the 
same colour and texture and after folding the sheets of paper in a uniform manner 
and so that the names are concealed, shall deposit them in a receptacle and direct 
some person to withdraw one of the sheets.  The nominee’s name that appears 
on the withdrawn sheet shall be dropped, and a vote shall then be taken to elect 
one of the remaining two nominees. 
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(4) The Chair shall then assume the chair. 
 
(5) The Chair shall then conduct the election for the office of Vice-Chair of the Board of 

Trustees in the same manner as for the election of the Chair of the Board of Trustees as 
set out in the preceding section. 

 
(6) Term of Office, Chair and Vice-Chair 
 

(a) In accordance with section 1(3) of the Board Procedures Regulations, the Chair 
and Vice-Chair shall hold office during the pleasure of the Board of Trustees, 
which under normal circumstances shall be until the next organizational meeting 
of the Board of Trustees. 

 
(b) In the event that the office of the Chair or Vice-Chair becomes vacant due to 

death, incapacity, resignation or any other reason, the Board of Trustees shall 
elect a Trustee to fill the office for the remainder of the term. 

 
(c) The position of second Vice-Chair shall be appointed following the organizational 

meeting on a rotating roster basis, every two months.  During the months of July 
and August a Trustee will be designated as an on call Trustee to assist the Chair 
and/or Vice-Chair. 

 
(7) Establishment of Committees and Liaison Requirements 
 

The number of committees of the Board of Trustees, their powers and duties, and the 
membership of each committee, shall be decided by the Board of Trustees, in accordance 
with the Board’s Governance Culture policy 5:  Board Committees.  

 
(8) Schedule of Meetings and Annual Agendas 
 

(a) The Board of Trustees will determine the schedule of regular meetings for the 
forthcoming year (up to the date of the next organizational meeting of the Board 
of Trustees) and shall forthwith, by motion, adopt the calendar of meetings.  This 
does not preclude motions to change the schedule of regular meetings, as 
required, throughout the year. 

(b) To the extent possible, the Board of Trustees shall determine the Agendas for 
meetings of the Board of Trustees for the forthcoming year in accordance with the 
Board’s annual work plan. 

 
(9) Delegation of Power 

 
Any motion of the Board of Trustees to authorize delegation of the Board of Trustees’ 
duties or powers may be made or renewed at the organizational meeting, and/or at such 
other time as the Board of Trustees determines to be appropriate.  

 
N. CONTROL AND CONDUCT OF BOARD OF TRUSTEES’ MEETINGS 

 
(1)     Role of Chair in Presiding Over Meetings 
 

(a) The Chair of the Board of Trustees shall preside over regular and special 
meetings of the Board of Trustees. 
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(b) In the case of the absence of the Chair, the Vice-Chair has all the powers and 
shall perform all the duties of the Chair during the absence of the Chair.  In the 
case of the absence of both the Chair and the Vice-Chair, the rotating second 
Vice-Chair shall preside.  In the absence of all three of the above, the Corporate 
Secretary shall call the meeting to order and a Chair shall be chosen by the 
members of the Board of Trustees present and that individual shall then preside 
during the meeting, or until the Chair, Vice-Chair or second Vice-Chair arrives. 

 
(c) Subject to being overruled by a majority vote of Trustees, as outlined in section 

N(7) of these Procedures, the Chair: 

(i)  shall maintain order and preserve decorum and may, if necessary, call a 
Trustee to order; 

(ii)  shall decide points of order without debate or comment other than to state 
the rule applicable to the case; 

(iii)  shall determine which Trustee has a right to speak; 

(iv)  shall ensure that all Trustees who wish to speak on a motion have spoken, 
that the Trustees are ready to vote and shall subsequently call the vote;  

(v)  shall rule when a motion is out of order; and 

(vi)  may, at any meeting, expel and exclude any person who creates any 
disturbance or acts improperly. 

 
(d) When the Chair wishes to make a motion, he/she shall: 

(i)  vacate the chair, and request that the Vice-Chair take the chair; and 

(ii) remain out of the chair until the motion has been dealt with. 
 
(2)     Attendance at Meetings 
 

(a) Any Trustee who will be absent from a Board of Trustees’ meeting must notify the 
Corporate Secretary in writing as soon as possible in order to accommodate the 
rescheduling of the meeting, if required. 

 
(b) No Trustee shall leave the Board of Trustees’ meeting (other than for brief periods 

of time) without written notice being provided through the Corporate Secretary 
prior to the commencement of the meeting. 

 
(3) Trustees’ Attendance at Public Board Meetings by Electronic Means 
 

(a) It is the preference of the Board of Trustees to hold its meetings at a common 
location to conduct Board business, with Trustees and official staff physically 
present at the meeting.  Notwithstanding this preference, from time to time, one 
or more Trustees and official staff may participate in a public meeting of the Board 
by electronic means or other communication facilities, subject to satisfying the 
requirements as outlined in these Procedures.  Trustees may not participate in a 
private meeting or private portion of any Board of Trustees’ meeting by electronic 
means. 

 
(b) Any acceptable electronic means or other communication facilities must permit 

the Trustee(s) and official staff not physically present at the meeting of the Board 
of Trustees to hear and be heard or watch and be heard by all other participants 
and public in attendance at the meeting, as is appropriate.  Unless otherwise 
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approved by the Board of Trustees, the electronic means of communication will 
be limited to land-line telephones, cellular telephones, or communication facilities 
that provide simultaneous audio and video communication. 

 
(c) Electronic attendance of Trustees and official staff may be permitted for regular 

public meetings of the Board of Trustees, and for special meetings of the Board 
of Trustees, and private meetings or the private portion of any Board of Trustees 
meeting except those special meetings held in-camera and/or for the purpose of 
hearing appeals or conducting hearings related to employee matters, or any 
Board decision which attracts the principles of natural justice.  Notwithstanding 
the above, the Board of Trustees may by Board motion passed 30 days prior to a 
particular meeting, determine that such Board meeting will be exempt from having 
any Trustees attend the meeting electronically.  In order to maintain the 
confidential or privileged nature of all private meeting Agenda items and 
supporting material, Trustees and official staff attending a private meeting or the 
private portion of any Board of Trustees meeting by electronic means must ensure 
no person is able to hear or watch any portion of the private meeting with the 
exception of Trustees and official staff attending the meeting.  

 
(d) The Board of Trustees, in its sole discretion, reserves the right to determine which 

Trustees will be allowed to participate in a meeting of the Board via electronic 
means, so as to ensure that a Quorum of the Board will be physically present at 
the meeting.  Preference will be given to those Trustees who request electronic 
attendance due to illness, circumstances beyond their control, or physical 
incapacity to be physically present at a meeting. 

 
(e)(d) Notwithstanding the requirements of these Procedures, a Trustee cannot attend 

more than fourthree consecutive Board meetings electronically, without being 
authorized by a resolution of the Board of Trustees to do so. 

 
(f) At every meeting of the Board, the following persons must be physically present 

in the meeting room of the Board: 

(i) the Chair of the Board or his or her designate; 

(ii) at least three (3) other Trustees, in order to ensure that a Quorum of the 
Board shall be physically present; and 

(iii) the Corporate Secretary . 
 

(g)(e) At a meeting of the Board at which one or more Trustees is present electronically, 
voting on all motions shall be done verbally, with the Chair asking each Trustee 
to indicate whether they are in favour or opposed to each motion by stating their 
name. 

 
(h)(f) At a meeting of the Board at which one or more Trustees is present electronically, 

if a ruling of the Chair is appealed, the Chair will poll Trustees alphabetically by 
last name to verify the decision. 

 
(i)(g) Any Trustee wishing to participate in a Board meeting by electronic means must: 

(i) notify the Corporate Secretary a minimum of twenty-foureight (248) hours 
prior to the stated commencement of the meeting that they will be 
physically absent and wish to participate electronically; 

(ii) notify the Corporate Secretary of the location at which they can be 
reached.  Notwithstanding that a Trustee has requested to electronically 
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attend a meeting of the Board of Trustees, if a reasonable attempt is made 
to connect with the Trustee, but for any reason, such connection is not 
made, the Trustee will be considered to be absent from the meeting.  If 
the connection is lost during the meeting, the Trustee will be considered 
to be absent from the portion of the meeting during which there is no 
connection; 

(iii) be available at the scheduled commencement of the meeting, as late 
electronic attendance will not be permitted; 

(iv) formally provide a verbal statement to the Board of their identity in order 
that the Board can be assured that only Board membersTrustees and 
official staff are participating in the Board meetingdecision; 

(v) verbally or electronically inform the Chair and/or Corporate Secretary if 
and when they wish to speak; 

(vi) inform the Chair if they depart from a meeting, whether temporary or 
permanent; 
 

(vii) ensure that they comply with the requirements of the Act and these 
Procedures with regard to any Pecuniary interest that they have in any 
matter before the Board. 
 

(4)     Conduct of Trustees 

 
(a) At all regular and special meetings of the Board of Trustees, Trustees will conduct 

themselves in accordance with the Board’s Governance Policies. 
 

(b) Any Trustee desiring to speak shall so indicate by upraised hand and, upon 
recognition by the Chair who shall call the Trustee by name, the Trustee may 
then, but not before, proceed to speak. 

 
(c) When a Trustee is speaking every other Trustee shall: 

(i)  remain quiet and seated; 

(ii)  not interrupt the speaker, except on a point of order; and 

(iii)  not carry on a private conversation in person, via email, text or social 
media. 

 
(d) When a Trustee is speaking the Trustee shall: 

(i)  not speak disrespectfully of Her Majesty The Queen, her official 
representatives or her government; 

(ii)  not use offensive words in referring to any person; 

(iii)  not reflect on any vote of the Board of Trustees except when moving to 
rescind it, and shall not reflect on the motives of the Trustees who voted 
on the motion, or the mover of the motion; 

(iv)  not shout or immoderately raise his voice or use profane, vulgar or 
offensive language; and 

(v)  ensure that any statement made is done so in accordance with the Board’s 
Governance Policies.  Any Trustee may request the Board of Trustees to 
consider a motion directing the speaking Trustee to provide the source of 
the information stated. 
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(5)     Conduct of Members of the Public 

The members of the public during a Board of Trustees’ meeting shall: 

(a) not address the Board of Trustees without permission; 

(b) maintain order and quiet;  

(c) not interrupt any speech or action of the Board of Trustees, or any other person 
addressing the Board of Trustees; and 

(d) comply with the Public Comment requirement set out in these Procedures. 
 
(6)     Request for Information, Point of Order 
 

(a) A request for information is a request or a statement directed to the Chair, or 
through the Chair to another Trustee, or to the Chief Superintendent, for or about 
information relevant to the business at hand, but not related to a point of 
procedure.  When a request for information is raised, the Chair shall answer the 
question or direct the question to the appropriate Trustee or the Chief 
Superintendent. 

 
(b) A point of order is the raising of a question by a Trustee with the view of calling 

attention to any departure from the Board of Trustees’ Procedures or the 
customary proceedings in debate or in the conduct of the Board of Trustees’ 
business.  When any point of order arises, it shall be immediately taken into 
consideration. 

(i) When the Chair is called upon to decide a point of order, the point shall 
be stated without unnecessary comment, and the Chair shall state the 
rule or authority applicable in the case. 

(ii) When a point of order is raised, or when a Trustee is called to order by 
the Chair, the Trustee speaking shall immediately be silent and shall 
remain silent until the Chair decides the point raised. 

(iii) The Trustee raising a point of order may be granted permission to 
explain. 

 
(7)     Ruling of the Chair 
 

(a) When the Chair is of the opinion that any motion is contrary to the rules of the 
Board of Trustees, the Chair shall advise the Trustees immediately, quoting the 
rule or authority applicable. 

 
(b) No argument or comment as to the Chair’s ruling shall be permitted, and the 

decision of the Chair shall be final unless a challenge is made. 
 

(c) When a Trustee wishes to challenge the ruling of the Chair, the motion, “That the 
decision of the Chair be overruled” shall be made. 

 
(d) A challenge of the ruling of the Chair shall be decided by a majority of the Trustees 

present.  When the ruling of the Chair is challenged, the Chair shall have the right 
to state the reasons for the decision given, and shall then call the question, without 
further debate. 

 
(8)     Calling a Trustee to Order 
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(a) When the Chair calls a Trustee to order, the Trustee shall cease to speak. 
 
(b) The Chair shall provide the opportunity for the Trustee to apologize and/or to 

explain the Trustee’s position in making the remark for which the Trustee was 
called to order. 

 
(c) In the event that a Trustee refuses to remain quiet when called to order, the Chair 

shall request the Vice-Chair or any Trustee to move a motion to remove the unruly 
Trustee either: 

(i)  for the balance of the meeting; or 

(ii)  until a time stated in the motion;  

unless the Trustee makes an apology acceptable to the Board of Trustees for the 
Trustee’s unruly behaviour. 

 
(iii) When the majority of the Board of Trustees votes in favour of the motion, 

the Chair shall direct the unruly Trustee to leave the Board Room and, if the 
Trustee refuses to leave, direct that the Trustee be removed. 

 
(iv) When the Chair has directed an unruly Trustee to leave the Board Room 

and the Trustee makes an explanation and apology satisfactory to the Board 
of Trustees, it may, by a majority vote of the remaining Trustees present, 
allow the offending Trustee to remain in his or her place. 

 
(9)     Motions in Board of Trustees’ Meetings 
 

(a) Pursuant to section 8(1) of the Board Procedures Regulation, all motions shall be 
submitted to the Board of Trustees by the Chair or a Trustee and no seconder is 
required. 

 
(b) All motions to be brought in connection with the Agenda materials received 

pursuant to section G of these Procedures shall be handled as follows: 
 
(i) Original wording of proposed motions be submitted in writing to all Trustees, 

Chief Superintendent, and Corporate Secretary by Noon on the Thursday 
prior to a public meeting, and 

(ii) Final wording of proposed motions be submitted in writing to all Trustees, 
Chief Superintendent, and Corporate Secretary by 3:00 pm on the Friday 
prior to a public meeting. 

 
(c) Unless exempted by the Chair, motions submitted during the course of debate 

shall also be submitted to the Corporate Secretary in writing, except motions to 
refer, to adjourn, to lay on the table, to postpone, to recess, to extend termination 
of the meeting, or to rise and report to the Board of Trustees. 

 
(d) After a motion has been moved and prior to it being placed on the floor for debate, 

it is the property of its mover, who can withdraw it or modify it without asking the 
consent of anyone.  

 
(e) When a question is under debate, no motion shall be received, except a motion 

to extend adjournment, to adjourn, to lay on the table, to postpone to a certain 
time, to refer to a committee, to amend, or to postpone indefinitely, which motions 
shall have the precedence in the above order. 
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(f) A motion to “lay on the table” should only be used if the purpose is to temporarily 

put business aside so that the Board of Trustees can take up a more urgent 
matter.  If the motion to “lay on the table” is adopted, it is important to make the 
motion to “take from the table” after the more important business has been 
decided, in order that the Board of Trustees can again discuss and vote on the 
motion that was laid on the table.  A tabling motion is not debatable.  A question 
laid on the table remains there until taken from the table or until the close of the 
next regular meeting; if not taken up by that time, the motion dies. 

 
(g) A motion to “postpone indefinitely” has the purpose of suppressing the main 

motion for the duration of the meeting without the Board having to vote on the 
main motion. 

 
(h) A motion to “postpone to a certain time” is for the purpose of allowing more time 

to make a decision about the motion thereby putting off or delaying a decision 
until that time. 

 
(k) A motion to “refer” is for the purpose of having another group or committee 

investigate a proposal, and the motion is debatable.  If the motion does not include 
a time by which the committee is to report, the motion might die in committee. 

 
(l) Agenda items presented to the Board for information will be retained on the 

corporate record, and do not require a board motion as such. 
 
(10)     The Handling of a Motion 
 

(a) The mover of a motion shall state the motion to be considered. 
 

(b) A question period will follow, during which Trustees will have an opportunity to 
ask questions for clarification or information prior to the Chair’s calling for formal 
debate. 

 
(c) After a main motion has been made and before the motion has been stated by 

the chair, any Trustee can informally suggest one or more modifications in the 
motion, which at this point the maker can accept or reject as the mover wishes. 

 
(d) Representatives of the Alberta Teachers’ Association Local 38, Canadian Union 

of Public Employees Local 40, The Calgary Board of Education Staff Association, 
and Trade Unions, will be permitted to speak during the question period at the 
discretion of the Chair.  Questions to these representatives are to be addressed 
through the Chair. 

 
(e) Any Trustee desiring to speak shall so indicate by upraised hand and, upon 

recognition by the Chair who shall call the Trustee by name, the Trustee may 
then, but not before, proceed to speak. 

 
(f) Every individual, prior to speaking, shall address the Chair, and remarks shall be 

confined to the motion under consideration. 
 

(g) At the conclusion of the question period, the Chair states the motion, thus placing 
it on the floor for debate.  After the motion has been stated by the Chair, it is the 
property of the Board of Trustees and the maker must receive the approval of the 
Board, either by consent or by formal approval, to withdraw or amend the motion. 
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(h) The mover of the motion shall be given the opportunity to speak first and open 

debate.  
 

(i) No Trustee may speak more than twice during the debate on any motion, except 
under the following circumstances: 

(i)  When a Trustee feels he/she has been misquoted or misunderstood, the 
Trustee may, after receiving permission from the Chair, explain a material 
part of his speech but the Trustee may not introduce any new matter. 

(ii)  Before the debate has been closed and the vote called, provided no other 
Trustee has the floor, a Trustee may request that the motion be read 
aloud. 

 
(j) Unless the Board of Trustees by a majority vote extends the time, no Trustee shall 

speak more than twice for three minutes each on any motion. 

(k) During the debate, each Trustee has the right to speak twice on the same 
question, but cannot speak a second time so long as any Trustee who has not 
spoken on that question desires the floor.  

 
(l) When debate is closed, and prior to calling the question on the motion, the Chair 

shall always have the right and responsibility to make clear the exact question 
that the Board of Trustees is deciding and to make sure that Trustees understand 
the effect of an “aye” and of a “no” vote prior to calling the question on the motion. 

 
(11)     Motion to Adjourn 
 

(a) A motion to adjourn is always in order, except when a motion to adjourn was the 
immediately preceding motion, and takes precedence over all others, but it must 
not be entertained while a member is speaking nor while a vote is in progress. 

 
(12)     Voting on Motions 
 

(a) The Chair and every Trustee present at a meeting must vote on all questions, 
unless excused from voting in accordance with section 8(2) of the Board 
Procedures Regulation.  Each question must be decided by a majority of the votes 
of the Trustees present.  Any question on which there is an equality of votes shall 
be decided in the negative. 
 

(b) Notwithstanding the above section, any Trustee who was absent from a Board of 
Trustees’ meeting is not entitled to vote on the adoption of the minutes arising 
from that meeting.  Such abstention shall be recorded.  This provision is deemed 
to satisfy the requirements of section 8(2)(a) of the Board Procedure Regulation 
and no further motion in this regard is required. 

 
(c) In accordance with section 88 of the Education Act and Governance Culture 

Policy 8:  Board Member Conflict of Interest, if a Trustee has a Pecuniary interest 
in any matter before the Board of Trustees, the Trustee shall disclose such 
interest prior to any discussion of the matter, abstain from voting on or discussing 
the matter, and leave the room in which the meeting is being held until the 
discussion and voting on the matter are concluded. 
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(d) The Chair shall declare the results of all votes, including which Trustees voted for 
or against the motion in question. 

 
(13)     Motions that Bring a Question Again Before the Board 
 

(a) A question once decided cannot be brought up again at the same meeting unless 
otherwise decided by a majority of the Board of Trustees. 

 
(b) A question to reconsider must be made by a Trustee who voted on the prevailing 

side of the original motion and can only be considered on the same day that the 
original motion was decided.  When the question to reconsider is on the table, the 
mover shall briefly state his reasons for reconsideration and the motion to 
reconsider shall then be voted on without further debate.  If carried, the original 
motion shall then be read and is before the Board of Trustees for disposal. 

 
(c) If the Board of Trustees refuses to reconsider, no other motion to reconsider can 

be made. 
 

(d) If it should become necessary to rescind a motion that has passed, at least one 
weeks’ notice in writing must be given unless otherwise decided by a majority of 
the Board of Trustees.  The motion to rescind is then introduced and dealt with at 
the next regular Board meeting. 

 
(e) No motion to rescind or to reconsider shall have the effect of delaying or impeding 

the action necessary to give effect to any motion, unless the Board of Trustees 
shall order otherwise. 

 
(14)     Adjournment 
 

(a) At the conclusion of each Board of Trustees’ or committee meeting, the Chair 
must declare the meeting adjourned. 
 

O. CORPORATE RECORDS OF MEETINGS 
 
(1) Minutes of all Board of Trustees’ meetings, whether public or private, shall be recorded 

in the official minutes maintained by the Corporate Secretary on behalf of the Board of 
Trustees in accordance with section 10 of the Board Procedure Regulation.   
 

(2) Minutes of Board of Trustees’ committee meetings shall be presented to the Board of 
Trustees as part of the regular committee reports, when applicable in accordance with 
GC-5E Board Committees Terms of Reference, and shall be retained in the corporate 
records of the Board of Trustees. 

 
(3) The Minutes for each Board of Trustees’ meeting shall include: 

(a) the type of meeting:  regular, special, or organizational; 

(b) the name of the assembly; 

(c) the date, time and place of the meeting; 

(d) Trustees in attendance as well as Trustees who are absent; 

(e) main and secondary motions and their disposition; including the names of 
Trustees voting in favour of, or in opposition to the motion or recommendation 
and the names of Trustees who were temporarily absent from the meeting at the 
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time the question was called, or who abstained from voting in accordance with 
section 8(3) of the Board Procedures Regulation; 

(f) points of order and appeals, whether sustained or lost, together with the reasons 
given by the Chair for his or her ruling; 

(g) in accordance with section 88(4) of the Education Act, the abstention of a Trustee 
under sections 88(1) and 88(3) of the Education Act, as related to disclosure of 
any Pecuniary interests; and 

(h) the hour of adjournment. 
 
(4) The Corporate Secretary shall prepare the minutes of each Board of Trustees’ meeting 

and such minutes shall be considered for adoption at a subsequent meeting of the Board 
of Trustees. 

 
(5) The minutes shall contain a record of decisions and motions made at the meeting along 

with a summary of Board deliberations and discussions.  The minutes will not contain any 
deliberations or discussions at a private meeting to protect the confidential and privileged 
nature of all private meetings. 
 

(6) The Corporate Secretary’s office shall cause an audio record of all public meetings of the 
Board of Trustees to be made and, if any Trustee questions the accuracy of any portion 
of the minutes of a previous meeting, the audio recording shall be used to decide the 
question. 

 
(7) The audio recording of a meeting of the Board of Trustees shall be erased immediately 

following the Board of Trustees’ adoption of the minutes unless in the meantime, a written 
request has been received to retain the audio record, and followed by receipt, within 60 
days, of a court order requiring the retention of the audio recording. 
 

(8) Public Board meetings will be broadcast over the internet.  Archives of meetings will be 
accessible to the public for a period of two years from the date of the meeting.  The Board 
of Trustees reserves the right to edit the video in the event that there is an unauthorized 
release of personal information, or for other legal requirements or emergent issues. 
 

(9) When a Trustee arrives late, leaves early, or is absent from a portion of a meeting due to 
a conflict of interest, the minutes of such meeting shall reflect the reason for the Trustee’s 
absence. 

 
(10) All reports and documents submitted to the Board of Trustees shall be retained in the 

corporate records of the Board of Trustees. 
 

P. COMMITTEES OF THE BOARD OF TRUSTEES 
 
(1) In accordance with section 52 of the Education Act, the Board of Trustees will make use 

of committees to help the Board of Trustees do its work.  The functioning of the Board of 
Trustees’ committees will be governed by the Governance Culture Policy 5:  Board 
Committees. 

 
(2) The terms of reference of each Board of Trustees’ committee will set out any reporting 

requirements to the Board of Trustees. 
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APPENDIX A – WAIVER OF NOTICE FOR SPECIAL MEETING 

 
 
 
 

We, the undersigned Trustees of The Calgary Board of Education of the 
Province of Alberta, do hereby waive notice for the above-noted Special 
Meeting of the Board of Trustees.  This waiver is completed in accordance 
with the provisions of section 3(4) (Special Meetings) of the Board 
Procedures Regulation.  (This waiver may be signed in counterpart and the 
counterparts when combined shall be treated as one and the same 
document.) 

 
The purpose of the Special Meeting of the Board of Trustees scheduled for 
________________________, is to give consideration to the following 
items: 
 

  

  
 
Waiver of Notice is hereby granted: 
 

 
Name of Trustee 

 

 
Signature of Trustee 

 
Date 

 

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

Month/Day/Year 

Time 

 

Multipurpose Room, 

Education Centre 

1221 8 Street SW 

Calgary, AB 

 

Other Key Items 

8-42



  
 

 

 

Page | 31 

 

Board Meeting Procedures  

 

APPENDIX B –  Excerpt from Alberta Freedom of Information and 
    Protection of Privacy Regulation (AR200/95) 

 
 

18(1) A meeting of a local public body’s elected officials, governing body or committee of its 
governing body may be held in the absence of the public only if the subject-matter being 
considered in the absence of the public concerns 

 
(a) the security of the property of the local public body, 

 
(b) personal information of an individual, including an employee of a public body, 

 
(c) a proposed or pending acquisition or disposition of property by or for a public body, 

 
(d) labour relations or employee negotiations, 

 
(e) a law enforcement matter, litigation or potential litigation, including matters before 

administrative tribunals affecting the local public body, or 
 

(f) the consideration of a request for access for information under the Freedom of 
Information and Protection of Privacy Act if the governing body or committee of the 
governing body is itself designated as the head of the local public body for the 
purposes of the Freedom of Information and Protection of Privacy Act, 

 
and no other subject-matter is considered in the absence of the public. 

 
(2) Subsection (1) does not apply to a local public body if another Act 
 

(a) expressly authorizes the local public body to hold meetings in the absence of the 
public, and 

(b) specifies the matters that may be discussed at those meetings. 
 

8-43

https://portal.cbe.ab.ca/staffinsite/system_tools/Visual_Identity_Standards/templates_and_letterhead/Tab%20Library/Forms/content%20query.aspx


 

 

 

Page | 32 

 

Board Meeting Procedures  

 

APPENDIX C - TEMPLATES FOR ORDER OF BUSINESS 
 FOR BOARD OF TRUSTEES’ MEETINGS 

 
 
A. The normal order of business for the Regular Meeting of the Board of Trustees, Public 

Agendas shall be as follows: 

 
 

Time Topic  Policy Ref  

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

 2 | Consideration/Approval of Agenda  GC-2  

 3 | Awards and Recognitions    

  4 | Results Focus 
School and System Presentations; Policy Consideration 
(Reasonable Interpretations, Benchmarks and Targets, Monitoring, 
Language Changes); Board Development Sessions  

   

 5 | Operational Expectations 
Policy Consideration (Reasonable Interpretation, Indicators, 
Evidence Monitoring, Language Changes) 

   

 6 | Public Comment 
Scheduled only when public comment request(s) comply with the 
requirements outlined in Board Meeting Procedures 

 GC-3.2  

 7 | Matters Reserved for Board Information    

 8 | Matters Reserved for Board Decision    

 9 | Consent Agenda  GC-2.6  

4:30 p.m. 10 | Adjournment    

 Debrief  GC-2.3  

 
 
B.  The normal order of business for the Regular Meeting of the Board of Trustees, Private 

Agendas shall be as follows: 
 

Time Topic  Policy Ref  

     
12:00 p.m. 1 | Call to Order 

1.1 Motion to Move In Camera 

   

 2 | Consideration/Approval of Agenda  GC-2  

 3 | Matters Reserved for Board Decision    

s  4 | Matters Reserved for Board Information    

 4.1 Legal Issues  OE-8  

 4.2 Labour Issues  OE-4  
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Time Topic  Policy Ref  

 4.3 Land Issues  OE-8, 12  

 4.4 Other    

 5 | Consent Agenda  GC-3  

 6 | Strategic Governance MattersIssues Discussion  GC-2.6  

 7 | Motions – Action In-Camera Recommendations    

4:30 p.m. 8 | Adjournment    

 Debrief  GC-2.3  

 
 
C. The normal order of business for Special Meetings of the Board of Trustees established 

for any purpose other than the conducting of hearings and hearing of appeals shall be as 
follows: 

1. Call to Order 

2. Consideration of Agenda (subject to section 3(5) of the Board Procedures 
Regulation) 

3. Action Items 

4. Information Items 

5. Governance/Board of Trustees 

6. Adjournment 
 

Debrief 
 
 

D. The normal order of business for Special Meetings of the Board of Trustees established 
for employee matters shall be as follows: 

 

1. Call to Order 

(a) Motion to Consider Agenda In Camera 

(b) Welcome and Introductions 

(c) Review of Procedures 

(d) Preliminary Points Prior to Commencement of Procedure 
 

2. Presentations, Comments and Responses, Committee Questions, and Concluding 
Comments of Parties 

(a) Written and Oral Presentations 

(b) Comments by Way of Response 

(c) Trustee Questions 

(d) Concluding Remarks 
 

3. Deliberation and Decision 

(a) Deliberation 

(b) Motion to Revert to Public Meeting 
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(c) Motion re:  Decision 
 

4. Adjournment 
 

 Debrief 
 
E. The order of business at the Organizational Meeting of the Board of Trustees shall be 

as follows: 
 

1. The Corporate Secretary shall assume the Chair as Chair pro tem and carry out the 
following: 

(a) Call to order 

(b) Read the returns of the election as certified by the Returning Officer (Election 
Year) 

(c) Declare the Board of Trustees to be legally constituted (Election Year) 

(d) Election of Chair 
 

The Chair shall assume the Chair and conduct the remainder of the Organizational 
Meeting. 

 

2. Election of Vice-Chair 
 

3. Establishment of Committees, Committee Membership, and Liaison Links 
 

4. Schedule of Board of Trustees’ Meetings and Annual Agendas 
 

5. Delegation Order of the Board of Trustees 
 

6. Adjournment 
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APPENDIX D – QUICK REFERENCE GUIDE TO ROBERT’S RULES OF ORDER 

PROCEDURES AS ADAPTED FROM QUICK REFERENCE GUIDE TO ROBERT’S RULES OF ORDER 

ORDER OF 
MOTIONS 

MOVER MUST 
BE 

RECOGNIZED 

AMENDABLE DEBATABLE MAY BE 
RECONSIDERED 

PRIVILEGED 

1 Fix time of next 
meeting  

Yes Yes No Yes 

2 Adjourn Yes No No No 

3 Take a recess Yes Yes No No 

4 Question of 
privilege 

No No No, but a 
resulting motion 

is 

No 

5 Orders of the day No No No No 

INCIDENTAL (No order of Precedence) 

Point of order No No No No 

Appeal No No Usually Yes 

Suspend the rules Yes No No No 

Create special 
orders 

Yes No Yes No 

Withdraw (or 
renew) 

Yes No No Negative only 

Objection to 
consideration 

No No No Negative only 

SUBSIDIARY 

6a Table Yes No No No 

6b Take from the table Yes No No No 

7 Previous question Yes No No Yes 

8 Limit or extend 
debate 

Yes Yes No Yes 

9 Postpone definitely Yes Yes Yes Yes 

10 Refer or commit Yes Yes Yes Yes 

11 Amend Yes Yes, once Yes Yes 

12 Postpone 
indefinitely 

Yes No Yes Affirmative only 

13 Main question (or 
motion) 

Yes Yes Yes Yes 

MOTIONS 

14 Reconsider No No No No 

15 Rescind Yes Yes Yes Negative only 

16 Elections 
(nominations) 

No No Yes Yes 

Note: Under the provisions of the Education Act and Board Meeting Procedures, a seconder is not required for Board of 
Trustees resolutions, and each motion shall be decided by a majority of the votes of those Trustees present.’ 
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NOTE: Include only the sections that are required and appropriate for this report. 
Not all reports will require all sections. 

Date Month date, 201X 

Meeting Type Click here to select an optionClick here to select an option 

To Board of Trustees 

From [Name] 
Chief Superintendent of Schools 

Purpose Click here to selection an optionClick here to selection an option 

Originator First name Last name, title 

Governance Policy 
Reference 

Make reference to pertinent Governance Policy type, number and name. 
State the policy group first; use acronyms for specific references.  For 
example: 

Board/Chief Superintendent Relationship 
B/CSR-2: Single Unit Control 

Operational Expectations 
OE-3: Treatment of Owners 
OE-8: Communication With and Support for the Board 

Resource Person(s) (Those who assist in the generation of the report.) 
First name Last name, title 

Title of Report: To access title double click blue tab. 

APPENDIX E – BOARD REPORT TEMPLATE 
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1 | Recommendation 

The recommendation is the proposed Board action and specifies exactly what 
you want the Board of Trustees to decide. The rest of the report provides 
context, information and alternatives that support the recommendations. For a 
given issue, the recommendation proposes a solution.  

Recommendations related to private agenda items must be carefully worded so 
as to protect the confidentiality and personal privacy around the issue.  

Use the following format when preparing this section: 

It is recommended: 

 THAT the Board of Trustees approves…

2 | Issue 

The report and the recommendations exist for a reason. Be concise in 
describing why this report has been created and brought forward.  This section 
should be brief. 

Examples: 

At the meeting of Dec. 15, 2010, the Board of Trustees directed the Chief 
Superintendent to provide further information on the use of capital reserves. 
The Board asked for the report by the end of January 2011. 

Operational Expectations 7: Communication With and Support for the Board 
requires "the Board is supported in its work and is fully and adequately informed 
about matters relating to Board work and significant organizational concern."  
This update meets the requirement of OE-7 for information in a timely, simple 
and concise form. 

3 | Background 

This section should answer the question “how did we get here” and provide the 
context required to understand the analysis. 

4 | Analysis 

The analysis section does much of the heavy lifting of the report, including: 
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 describing the problem in greater detail  
 clearly explaining the complexity of issues; 
 describing possible risks and how they could/will be mitigated 
 demonstrating how governance policies and their interpretations impact the 

possible and resulting options; 
 explaining measurements and results;  
 describing and discussing alternatives; 
 describing the CBE’s position compared to others.  

 
Ultimately, the analysis makes the case for the recommendations.  In this 
section you should present the options you’ve considered (including those you 
are not recommending) and clearly explain your rationale.  When the analysis is 
excellent, people may not like the outcome but they will understand the 
rationale. 

Writing the report is not the full value of the process. The greatest value comes 
from thinking and reflection. The analysis section may contain recommendations 
to continually improve.   

5 | Financial Impact 

The financial section is important. One pillar of the Three-Year Education Plan is 
“stewarding our resources.” This section demonstrates our financial sensibility 
and performance. This section should be as detailed and extensive as possible. 

A thorough and compelling presentation of the financial impact may include 
implications such as: 

 cost (e.g., capital, operating, incremental, one-time, ongoing); 
 revenue or funding; 
 balance sheet, cash flow and income statement; 
 legislated or regulatory;  
 human resource; 
 organizational priorities; and  
 opportunity cost  

 
As in all sections, charts, tables and graphics should be used wherever they 
help to tell the story. At a minimum, a financial section should include figures.  

6 | Implementation Consequences 

Implementation Consequences is future focused. Explain the effects or expected 
outcomes that may occur if the report is approved and the recommendation 
implemented. The consequences may be positive or negative. In some cases, 
this section may underscore the risks of inaction as well. Regardless of how 
complex the situation, it must be explained simply and in plain language.    
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7 | Conclusion 

The conclusion should recap the essence of the report. It is the last thing most 
people will read before turning back to the recommendations. The conclusion is 
not the place to introduce new information.  It connects back to the stated issue 
and confirms that the report serves the purpose for which it was written. 

Be brief. Be direct. Be persuasive. 

 

[NAME] 

CHIEF SUPERINTENDENT OF SCHOOLS 

 

ATTACHMENTS 

An attachment is a document that can stand alone and is not required to understand the rest of the original 

report.  When numbering attachments, use Attachment Numbering Style. 

 

Attachment I: Name of Attachment 

Attachment II: Name of Attachment 

Attachment III: Name of Attachment 

APPENDICES 

An appendix is a document that provides additional reference information and supplements the original 

report. When numbering appendices, use Appendix Numbering Style  

 Name of Appendix 

 Name of Appendix 

 Name of Appendix 

 

Please do not edit, add to or delete from the Glossary. 

 

GLOSSARY – Developed by the Board of Trustees 

 

Board: Board of Trustees 

 

Governance Culture: The Board defined its own work and how it will be carried out.  These policies clearly 

state the expectations the Board has for individual and collective behaviour. 

 

Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its only 

point of connection – the Chief Superintendent – and how the Chief Superintendent’s performance will be 

evaluated. 

 

Operational Expectations: These policies define both the nonnegotiable expectations and the clear 

boundaries within which the Chief Superintendent and staff must operate.  They articulate the actions and 

decisions the Board would find either absolutely necessary or totally unacceptable. 

 

Results: These are our statements of outcomes for each student in our district.  The Results policies 

become the Chief Superintendent’s and the organization’s performance targets and form the basis for 

judging organization and Chief Superintendent performance. 
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APPENDIX F:  TRUSTEE AGENDA REQUEST FORM 
 
 

SUBMITTED BY:   DATE:    
 

TOPIC OF PROPOSED AGENDA ITEM: 
 
 

SUGGESTED BOARD MEETING DATE/TIMELINE CONSIDERATIONS: 
 
 

RELATED BOARD POLICY:  (Include proposed amendment to governance policy, if requested.  

Attach additional page, if required) 
 

 
EXPLAIN HOW THIS PROPOSED AGENDA ITEM WILL FURTHER THE WORK OF THE 
BOARD AND IS RELATED TO THE BOARD’S ANNUAL WORK PLAN: 
 
 

AGENDA PLANNING COMMITTEE DECISION: 
(The Committee may refer the matter to the Chief Superintendent, to an appropriate Board Committee, 
or it may add the item to a Board meeting agenda, depending on the nature of the issue.  The 
Committee may also request that the trustee provide further information prior to making its decision.) 
 

Referred to:  

Recommended Response Timeline:     

Board Meeting 
Agenda: 

NO ☒ YES ☐ PUBLIC ☐ PRIVATE ☐ 

Date:      

 

AGENDA PLANNING 
COMMITTEE 

 
All Trustees 
Chief Superintendent 

Corporate Secretary 
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Construction Projects Status Report 

Date September 29, 2020 

Meeting Type Regular Meeting, Public Agenda 

To Board of Trustees 

From Christopher Usih 
Chief Superintendent of Schools 

Purpose Information 

Originator Dany Breton, Superintendent, Facilities and Environmental Services 

Governance Policy 
Reference 

Operational Expectations 
OE-7: Communication With and Support for the Board 
OE-9:    Facilities 

Resource Person(s) Marc Aquin, Director, Facility Projects 
Erin Hafichuk, Project Manager, Capital Projects 

1 | Recommendation 

It is recommended: 

 This report is being provided for information for the Board. No decision is
required at this time.

2 | Issue 

The Chief Superintendent is required to provide the Board of Trustees with an 
update regarding the status of new and replacement facilities under development 
or construction. 
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3 | Background 

The Calgary Board of Education (CBE) is currently undertaking 8 new school 
construction projects and 1 modernization project.  

On March 21, 2017, the Alberta Government announced the approval of three new 
elementary schools for Dr. Freda Miller School (Evergreen), Sibylla Kiddle School 
(Cranston), and Northern Lights School (Coventry Hills/Country Hills), as well as a 
major modernization for Forest Lawn High School. Construction for the three new 
schools is complete, with all three schools opening on September 8, 2020.  

On April 12, 2017, the Alberta Government advised that at the CBE’s request, the 
design and construction of the three new elementary schools would be managed 
by Alberta Infrastructure, and that the Forest Lawn High School Modernization 
would be Grant Funded and managed by the CBE. 

On March 23, 2018, the Alberta Government announced the approval of an 
elementary school for Mahogany and a K-9 school for Skyview Ranch. They also 
provided design approval for a middle school in Auburn Bay and a new north high 
school to be located in Coventry Hills. 

On July 26, 2019, the Government of Alberta approved to adjust the scope of work 
for the Forest Lawn High School Modernization project. This adjustment will allow 
the CBE to retain the southwest wing of the school, or 325 student spaces, to 
accommodate projected high school enrollment pressures over the short and 
medium term. 

On November 1, 2019, the Government of Alberta approved full construction 
funding for a middle school in Auburn Bay, and a new north high school in 
Coventry Hills. The Government of Alberta also announced the approval of a 
second elementary school for Auburn Bay.  

On April 14, 2020, the Government of Alberta announced that the second 
elementary school in Auburn Bay will be procured through a design-build contract. 

4 | Analysis 

Information on the current status of the projects under development and being 
administered by the CBE and Alberta Infrastructure is provided in Attachment I. 

The locations of the various new school and modernization capital projects under 
development are shown in Attachment II. 

There are three Project Steering Committees set up for the current school projects 
as follows: 

 Forest Lawn HS Modernization
 New Elementary/Middle Schools (Mahogany, Skyview Ranch, Auburn Bay)
 North Calgary HS
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5 | Conclusion 

This report provides the current update on the status of new and modernized 
facilities under development or construction by the CBE. 

It is provided to the Board of Trustees as monitoring information in compliance 
with Operational Expectation 7: Communication With and Support for the Board. 

 
 

 

CHRISTOPHER USIH 
CHIEF SUPERINTENDENT OF SCHOOLS 

 
 
 
 
ATTACHMENTS 
Attachment I:    New/Modernized Facility Construction Status 
Attachment II: Project Location Map 
Attachment III: Construction Photos 

 
 
 
 
GLOSSARY – Developed by the Board of Trustees 

Board: Board of Trustees 
Governance Culture: The Board defined its own work and how it will be carried out. These policies clearly state the expectations 
the Board has for individual and collective behaviour. 
 
Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its only point of connection – 
the Chief Superintendent – and how the Chief Superintendent’s performance will be evaluated. 
  
Operational Expectations: These policies define both the nonnegotiable expectations and the clear boundaries within which the 
Chief Superintendent and staff must operate. They articulate the actions and decisions the Board would find either absolutely 
necessary or totally unacceptable. 
 
Results: These are our statements of outcomes for each student in our district. The Results policies become the Chief 
Superintendent’s and the organization’s performance targets and form the basis for judging organization and Chief 
Superintendent’s performance. 
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Attachment I 
 

CALGARY BOARD OF EDUCATION 
NEW/MODERNIZED FACILITY CONSTRUCTION STATUS 

September 2020 
_____________________________________________________________________________________________ 
 

                                                              
       Building                                            Opening                                          Notes/Comments 
                                                                  Date 
 

Prepared by FES   Page 1 of 2 
 

 
 

 
32. Forest Lawn High School  
Modernization 

  
 

Phase One Design and Construction 100% 

Phase Two Design and Specifications 100% 

Phase Two Construction Award 100% 

Phase Two Construction Progress  60% 

Note: Phase Two construction ongoing. Six classrooms 
have been completed and turned over to the school. One 
remaining classroom, four computer labs, and the 
Learning Commons will be turned over mid-December 
2020 

 

    

 
33. Northern Lights School 
(Coventry Hills/Country Hills 
Village) 
Grades K-4 
Capacity 600 students 
 
 
 

  
Sept. 8 
2020 

 
 

Design and specifications 100% 

Construction Award 100% 

Construction Progress 98% 

Note: Project Managed by Alberta Infrastructure. School 
complete; deficiency correction underway. Landscaping 
outstanding.  

 

34. Sibylla Kiddle School 
(Cranston) 
Grades K-4 
Capacity 600 students 

 Sept. 8 
2020 

Design and specifications 100% 

Construction Award 100% 

Construction Progress 98% 

Note: Project Managed by Alberta Infrastructure. School 
complete; deficiency correction underway. Landscaping 
outstanding. 

 

 
 

35. Dr. Freda Miller School 
(Evergreen) 
Grades K-4 
Capacity 600 students 
 

 Sept. 8 
2020 

 

Design and specifications 100% 

Construction Award 100% 

Construction Progress 98% 

Note: Project Managed by Alberta Infrastructure. School 
complete; deficiency correction underway. Landscaping 
outstanding. 

 

   
 

 

36. Mahogany School                                                Summer               
Grades K-4                        2022 
Capacity 600 students  
 
 
 
 
 
  

Fall-20 

Design and Specifications 100% 

Construction Award 95% 

Note: Project managed by Alberta Infrastructure. Phase 2 
tender complete. Project is currently over budget; decision 
to award from Alberta Infrastructure forthcoming. 
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CALGARY BOARD OF EDUCATION 
NEW/MODERNIZED FACILITY CONSTRUCTION STATUS 

September 2020 
_____________________________________________________________________________________________ 
 

                                                              
       Building                                            Opening                                          Notes/Comments 
                                                                  Date 
 

Prepared by FES   Page 2 of 2 
 

37. Skyview Ranch ES/MS                                        TBC   
Grades K-9 
Capacity 900 students  
 
 
 
 
38. Auburn Bay MS                                                  TBC            
Grades 5-9  
Capacity 900 students  
 
 
 
 
39. North Calgary HS                                              TBC 
Grades 10-12    
Capacity 1800 students                                                        
 
 
 
40. Auburn Bay School                                            TBC 
Grades K-4    
Capacity 600 students                                                        
 

Design and Specifications 95% 

Note: Project managed by Alberta Infrastructure. 
Construction documents nearly complete; development 
permit approval outstanding. 

 

 
 
 

Design and Specifications 85% 

Note: Project managed by Alberta Infrastructure. Design 
development complete; construction documents underway. 

 

 

Design and Specifications 100% 

Construction Award 80% 

Note: Project managed by Alberta Infrastructure. Tender 
submissions received, award anticipated late September/ 
early October 

 

 

Design Build - Basis of Design/Bid package 100% 

Construction Award 70% 

Note: Project managed by Alberta Infrastructure.  
Design/bid package issued May 2020. 5 vendors pre-
qualified. Tender award expected late September, 2020 
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EducationMatters Financial Statements as at August 31, 2020 

Date  September 29, 2020 

Meeting Type Regular Meeting, Public Agenda 

To Board of Trustees 

From Patricia Minor 
Corporate Secretary 

Purpose Information 

Originator Monica Bryan, Director, Finance and Administration, EducationMatters 

Governance Policy 
Reference 

Governance Culture 
GC-3: Board Job Description 

1 | Recommendation 

 The financial report for EducationMatters is provided for Board information.

2 | Background 

The Board of Trustees has requested quarterly reporting from EducationMatters. 
The attached report is provided in response to this request. 

Appendix I: Education Matters Financial Statements as at August 31, 2020 
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Sept 17, 2020 

 

 

To the Calgary Board of Education Trustees 

 

EducationMatters is pleased to share its August 31, 2020 unaudited internal financial report (the 

“Report”) with you.  

 

During the report period, EducationMatters provided almost $96,000 in enhancement grants to 

eighteen recipients including schools and departments. Examples of the initiatives funded include: 

 CBE Rap Battle 

 Discovering Choices Graduation Support; 

 Elder Honoraris 

 Lord Beaverbrook High School ALP Construction class;  

 Off-Campus Educational Opportunities; 

 Program Fees for Students; 

 Technology Access for Ongoing Learning; 

 Young Masters program 

 

In addition to the distributed grants, EducationMatters distributed 137 student award payments 

totalling $190,000, which help students experience success in their further educational pursuits. 

 

EducationMatters’ management (“Management”) has prepared the Report to the Trustees based on 

its internal reports and accounting records.  While Management has used its best estimates in 

preparing the Report, please be advised that the Report has not been audited or reviewed nor have 

notes to the statements been prepared.  Other readers may require additional information in order to 

rely on the Report for their own purposes. 

 

The Report contains the following special purpose financial statements and other information: 

 

 Unaudited Statement of Financial Position as at August 31, 2020 and audited December 31, 

2019 

 Unaudited Statement of Operations for the period ended August 31, 2020 and audited 

comparative for the year ended December 31, 2019 

 Unaudited Operating Budget Comparison to August 31, 2020 

 Statement of EducationMatters Funds Established as at August 31, 2020 

 Statement of Grants Awarded for the year to date August 31, 2020 

 A discussion of some of the amounts and transactions summarized in the statements 

 

 

 

Respectfully submitted,  

 

Monica Bryan - Director, Finance & Administration, EducationMatters 

Marilyn Field - Executive Director, EducationMatters 

Steve Aubin - Treasurer, Board of Governors, EducationMatters 
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    EducationMatters 

Statement of Financial Position 
As at August 31 2020 

$'000 
(unaudited) 

    

 

As At 
 

As At 

 

Aug 
31/20 

 

Dec 
31/19 

ASSETS (unaudited) 
 

(audited) 

    Cash and cash equivalents 211 
 

230 

Investments 7,917 
 

7,939 

Accounts receivable  4 
 

5 

Prepaid expenses - 
 

- 

Capital assets - 
 

4 

 
  

  Total assets 8,132 
 

8,178 

    

    LIABILITIES 
   Accounts payable 19 

 
35 

Deferred Contributions 1 
 

401 

    Total liabilities  20 
 

436 

    

    FUND BALANCES 
   Endowment funds 6,166 

 
6,117 

Flow through funds 987 
 

779 

Operating funds 959 
 

846 

Total fund balances 8,112 
 

7,742 

    Total liabilities and fund balances 8,132 
 

8,178 
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EducationMatters 
 Statement of Operations 
 Year to Date to August 31 2020 
 $'000 
 (unaudited) (audited) 

   

 

Endowment Flow-Thru Operating Total Dec 31/19 

 
$ $ $ $ $ 

REVENUES 
     Contributions 53 432 17 502 1,547 

CBE grants 
  

400 400 640 

Gains/losses on investments 115 
 

39 154 912 

Interest & fees     56 56 82 

Total revenue 168 432 512 1,112 3,181 

      GRANTS 
     Grants issued 63 224 

 
287 1,597 

      EXPENSES 
     Salaries & benefits 
  

275 275 553 

Consulting & professional fees 
  

23 23 45 

Administrative expenses 56 
 

101 157 244 

Advertising & communications         10 

Total expenses 56 
 

399 455 852 

      FUND BALANCES 
     Change during the period 49 208 113 370 732 

Beginning balance 6,116 779 847 7,742 7,010 

Balance, end of period 6,165 987 960 8,112 7,742 

      

      Total contributions since inception ($'000): 
             2020 YTD 

 
502 

   2019 

 
1,547 

   2018 
 

1,618 
   2017 

 
1,847 

   2016 
 

1,662 
   2015 

 
1,266 

   2014 
 

1,903 
   2013 

 
1,244 

   2012 
 

2,279 
   2011 

 
1,288 

   2010 
 

862 
   2009 

 
733 

   2008 
 

1,197 
   2007 

 
641 

   2006 
 

865 
   2005 

 
786 

   2004 
 

612 
   2003 

 
356 

   

  
21,208 
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EducationMatters 

Operating Budget Comparison 

Year-to-Date Aug 31, 2020 
$’000 

     

     

      2020  31 Aug 

  BUDGET  Actual 

    (unaudited)  

      $  $  

Operating Expenses by function:    

     

 Salaries and Employee Benefits     574            199 

 Events     -               - 

 Fund Development & Communications       26              20 

 Organizational Administration    193              75 

     

            Total Expenses    793     294 
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                                                  EducationMatters 
                                                 Funds Established 
                                                 as at August 31, 2020 

 

    Fund 

 Balance 
  $ 

Flow Thru Funds (Grants):  

Beverley Hubert Global Citizenship Fund 48 

Calgary Flames Ambassadors Supports for Kids with the Gift of Dyslexia Fund  10 

Civil Society & Citizenship Flow Thru Fund 127 

Cornerstone Flow Thru Fund, Enhancing Education for Economically Disadvantaged Students 1,530 

Educational Enhancement Supports for Financial Need Students Fund 43,092 

Fuel for School Program Flow Thru Fund 11,104 

Integro Legacy Fund 91,464 

Mawer Investment Management Literacy Flow Thru Fund 1,903 

Public Education Enhancement Flow Thru Fund (Designated) 
Public Education Enhancement Flow Thru Fund 

105,141       
20,922  

Schools Helping Schools Flow Thru Fund 1567 

Willow Park School Program Enhancement Fund 33 

  

Total Flow Through Funds (Grants) $276,941 
 

    
Fund 

    Fund 
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    Fund 

Balance 
    $ 

Endowment Funds (Grants):  

Athletics Endowment Fund, Helping Students in Need 49,034 

Bob Bannerman Memorial Fund 15,321 

Beverley Hubert Global Citizenship Fund 23,552 

Beyond Your Backyard Opportunities Fund 10,897 

Career Pathways Field of Interest Endowment Fund 83,345 

Christine M. Fielding Memorial Endowment Fund 67,826 

Civil Society & Citizenship Education Endowment Fund 23,547 

ConocoPhillips World Schools Debate Development Endowment Fund 57,666 

Cornerstone Endowment Fund, Enhancing Education for Economically Disadvantaged         80,211 

Creagh Family Fund 33,906 

Dr. Brendan Croskery Aboriginal Culture Fund 41,794 

EducationMatters Admin Endowment Fund 49,342 

Enhancing Education for Students with Special Needs Endowment Fund       37,064  

Enhancing ESL Education Endowment Fund       56,139  

Future Leaders Endowment Fund 44,846 

Georgie C Higgins Junior High Memorial School Fund 
Georgie C Higgins Investment Fund for Lester B Pearson High School 
Governors’ Endowment Fund 
Jason and Jane Louie Memorial Fund 
Kaiti Perras Love of Dance Memorial Fund 
Lehew-Wyman Family Endowment Fund 
M.P. Hess Fund 

        16,837             
16,986 
10,593 
8,170 

130,359 
66,493 
10,528 

Margaret and Bill Whelan Endowment Fund       124,767  

Mary Nelson Memorial Fund 
Mawer Investment Management Literacy Fund 
McGill University Faculty of Agricultural and Environmental Sciences Fund 

     66,107  
     58,701 

7,379 
Public Education Enhancement Endowment Fund     336,838  

Public Education Enhancement Endowment Fund (Designated) 42 

Schools Helping Schools Fund      46,318 

Southland Transportation Career Pathways Endowment Fund         7,935  

Sunnyside School Endowment Fund        28,910  

Supports for Students Born with Fetal Alcohol Spectrum Disorder Fund       39,872  

TEAM Leadership Lord Beaverbrook HS Endowment Fund         7,271  

Terry Wright Endowment Fund 
Tiberious Publishing Program Fund 
Tyler Zeer Endowment Fund 
William Reid School Endowment Fund 
Youth Mentorship Endowment Fund 

        8,049 
       15,533 
     34,619 
     20,791 

       10,218 
 
  

Total Endowment Funds (grant availability capped @ 4.5% per annum) $1,747,806 
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EducationMatters  

Funds Established  
as at August 31, 2020 

 

 

    Fund 
  Balance 
 
Flow Thru Funds (Student Awards) 

    $ 

Aberhart Alumni Scholarship Flow Thru Fund 1,500 

Aboriginal Students Award Fund 2,986 

Big Brothers Big Sisters Society of Calgary and Area Award Fund 900 

Breakthrough Opportunity Bursary Fund 18,000 

Calgary Bridge Foundation for Youth Student Awards Fund 2,500 

Calgary Entrepreneur Organization (CEO) 625 

CBE Staff Association Scholarship Fund 14,000 

City of Calgary Degree Granting Scholarship Fund        28,900  

City of Calgary Post Secondary Scholarships       30,603  

David James Anderson Memorial Award Fund 356 

EducationMatters Scholarship Flow Thru Fund      79,875 

EllisDon Student Award Fund 
ENMAX Scholarship Fund 

        6,634 
34,469  

Everett and Mitchell Code Scholarship 17,554 

Fogolar Furlan di Calgary Italian Award 14,215 

Forest Lawn Resiliency Scholarship Fund 8,080 

Future Leaders Flow Thru Scholarship Fund 958 

Green & Gold Flow Thru Scholarship Fund 8,311 

Haworth & Heritage Bus Interiors Architecture/Interior Design Scholarship Fund 
Henry Wise Wood Warriors Legacy Flow Thru Fund 
Henry Wise Wood Class of 1970 Scholarship Fund 
Hopewell Scholarship Fund 
Integro Legacy Scholarship Fund 
Ivy & Len Freeston Student Award Flow Thru Fund 
Jim Hoeppner Award 
Job’s Daughters International Scholarship 
Juno Beach Parents’ Society Scholarship 
Kermet Archibald & Jacoba Van Den Brink Memorial Scholarship at the Cgy Found 
Lauber Student Award 
Laurie Sommerville Scholarship Award Fund 
Louise Dean High School Awards 
The Marguerite Patricia P. Bannister Scholarship Fund at the Calgary Foundation 
Maureen Langston Memorial Fund 
Nickolas Paswisty Memorial Bursary 
Pay It Forward Fund 
Queen Elizabeth Deaf and Hard of Hearing Scholarship and Program Enhancement Fund 
R.M. (Mac) Dobson Creative Writing Scholarship 

        4,157 
        281 
        95 

        9          
      3,455                                                             

547           
 20 

2,746 
14,201     

      46,573 
        6,740 

36,576 
        10,668 

    245,389          
        4,400 
        1,861    
        4,485 
       14,176 
           872   

Richard Dunn Music Scholarship Fund         2,035 

Southland Transportation Scholarship Flow Thru Fund       12,197 

Tenaris Merit Awards 11,000 

Thorner/Johnston/DiMarzo Family Bursary 18,000 

Tom Inkster Memorial Scholarship Fund 
Verna Hart Toole Legacy Award Fund 

         1,042  
            435 

 
Total Flow Thru Funds (Student Awards) 

    
$712,426 
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Endowment Funds (Student Awards): 

   Fund 
Balance 

$ 

Aaron, Harben Vocal Music Prize Fund                                                                                                                13,462 

Aaron Family Scholarship Fund 15,093 

Aberhart Alumni Scholarship Fund 86,232 

Accomplished Angels Student Award Fund 1,092,226 

Ann Strand Memorial Awards Fund 8,931 

Anthony Ward Memorial Fund 4,496 

Archie McKillop Student Award Endowment Fund 104,765 

Arrata Family Award for New Canadians 49,218 

Avis Hibbard Bursary 1,413 

Benjamin (Ben) Albert Legacy Fund 320,132 

Bennett Jones Scholarship Fund 11,158 

Big Brothers Big Sisters Society of Calgary and Area Award Fund 19,613 

Bob Clarke Memorial Scholarship 2,359 

Bruce Leitl Composition Award Fund 14,938 

Carolyn Baxter Memorial Award Fund  10,050 

CNIB Memorial Scholarship Fund 4,716 

Claire Poppit Award 6,733 

Colonel Walker Community School 1950 to 1965 Alumni Award 16,022 

David E. Mitchell Award 
David James Anderson Memorial Award Fund 
Doris Donald Memorial Bursary in Fine Arts 
Douglas Norton Scholarship 
Dr. Gordon Higgins Student Award Fund 
Drs. Harry & Martha Cohen Prize Fund 
Dustin Peers Memorial Visual Arts Award 

57,623 
14,963 

875 
2,657 

29,561 
10,566 

223,548 
Edith Berger Memorial Scholarship Fund 25,108 

EducationMatters Endowed Scholarship Fund  29,306 

E.F. Coste Scholarship 4,574 

E. George Brigden Memorial Scholarship 3,799 

Emily Sharpe Memorial Scholarship Fund 369,929 

Emmalee Cherweniuk Award Fund 14,171 

Ena Paul Memorial Award 4,566 

Everett and Mitchell Code Scholarship 1,849 

F. Margaret Milligan Scholarship 120 

Frank L. Woodman Scholarship 2,352 

Frank Whipple Memorial Bursary 6,205 

Future Leaders Scholarship Endowment Fund       28,827  

Gary Weimann Award for Community Service        25,556  

George Morley Memorial Scholarship 11,384 

Green & Gold Endowment Scholarship Fund 194,875 

Hal Winlaw Health & Nutrition Legacy Award Fund 24,247 

Haworth & Heritage Business Interiors Architecture/Interior Design Scholarship Fund 35,698 

H.D. Cartwright Memorial Award 12,200 

Henry Wise Wood Warriors Legacy Endowment Scholarship Fund        60,308 

Hugh Robertson Science Award Fund        26,548 

Ivy & Len Freeston Student Award Endowment Fund 20,272 

James Fowler School Award Fund       16,341  

Jennifer Ellen Shepherd Memorial Award Endowment Fund 
Jennifer Eyton Memorial Trust Fund 

86,529 
3,177 

Joan Ethier Women in Science Scholarship      421,629  

Joanne Mugford Memorial Art Award 8,803 

Job’s Daughters International Scholarship 5,464 

9-25



 Page 9

 

  

  

 
 
 
Endowment Funds (Student Awards) cont’d: 

Fund 
Balance 

 $ 

John Bancroft Memorial Award       14,735 

Keith Carswell Memorial Scholarship         10,272 

Keith Yu Memorial Scholarship Fund       32,784 

Laine McLeod Memorial Scholarship         7,210 

Langevin School Bursary        27,856 

Lana Hanson Memorial Scholarship Fund          6,051 

Lawrence Parker Memorial Scholarship          8,168 

Marjorie Taylor Memorial Scholarship Fund         71,102 

Marnie Whitehead Memorial Scholarship 1,925 

Marofke Family Aberhart Music Scholarship        61,696  

Mary Belkin Memorial Scholarship Fund      30,577  

Maurice A Spring (Vocational) Scholarship 2,224 

MW & JR Tebo Memorial Journalism Fund       20,837  

Pamela Jane Hardy Memorial Award Fund 63,069 

Queen Elizabeth Deaf and Hard of Hearing Scholarship and Program Enhancement Fund 82,323 

Richard D. Tingle Student Award Fund 35,563 

Rick Theriault Outstanding Athletic Contribution Award Fund 22,367 

Ross Glen Scholarship Fund 49,652 

Ruth Ursula Leipziger Scholarship Fund 34,354 

Shawn Whitney Memorial Award Fund 16,011 

Sir Winston Churchill Enterprise & Innovation Scholarship 8,021 

Southland Transportation Scholarship Endowment Fund 8,386 

Steven Irving Memorial Music Scholarship 39,445 

Susy Devlin Memorial Award Fund 32,720 

Teens Against Drinking & Driving (TADD) Scholarship 6,866 

Thomas Moore Memorial Bursary Fund 17,952 

Thomas Walter Morrish Memorial Scholarship 8,309 

Trades Related Career Pathways Student Award 89,485 

Viscount Bennett Band Parents Association Award Fund 13,122 

William Keir MacGougan Memorial Bursary 30,088 

  

  

Total Endowment Funds (scholarship availability capped @ 4.5% per annum) $4,418,357 
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EducationMatters  

   

Statement of Grants & Scholarships Awarded     

Year-to-Date August 31, 2020     

                                     $                      

CBE - Technology Access for Ongoing Learning $40,079    

Children’s Village School - Off-Campus Educational Opportunities (Bow Habitat 
Station) 652 

   

Crescent Heights High School - CBE Rap Battle 608    

Discovering Choices Outreach (Downtown) - 2019/2020 Graduation 22,000    

Ernest Morrow School - Off-Campus Educational Opportunities (ALP Construction 
class) 2,800 

   

Griffith Woods School - Young Masters Program 405    

Jack James High School - Young Masters Program 202    

Keeler School - Off-Campus Educational Opportunities (CSSI Therapy Swimming) 1,214    

Lord Beaverbrook High School - ALP Construction class 15,480    

Louise Dean School - Emergency Supports 950    

Manmeet Singh Bhullar School - Young Masters Program 756    

McKenzie Lake School - Young Masters Program 405    

Nickle School - Paul Davis Presentation 1,365    

Piitoayis Family School – Elder Honararia 500    

Pineridge School - Off-Campus Educational Opportunities (Ski & Snowboard Lessons 
at WinSport) 4,024 

   

Rosemont School - Projector purchase 950    

Terry Fox School - Off-Campus Educational Opportunities (Cross Country Ski Trip) 2,500    

Thomas B. Riley School - Program fees for students 1,618    

    
Total 2020 YTD Program Grants                                $     96,508                                                              

    
   Total 2020 YTD Scholarships                                     $   190,410 

                                                                      
Total 2020 YTD Grants & Scholarships                     $   286,918                                         

     
 

   Total Grants since Inception                   $11,500,000            
   Total Scholarships since Inception        $  4,000,000 
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EducationMatters 

Discussion of Financial Position and Results of Operations 

 

 

Statement of Financial Position 

As a result of CBE and EducationMatters having different fiscal years, a portion of our operating 

grant contributions are deferred each year end to reflect the fiscal year for which we have received 

operating funds.   

  

In December, 2019 we deferred $400,000 of CBE operating contributions received in 2019 that 

relate to our fiscal year 2020. This amount is reflected in the financial statements at August 31, 

2020, as provided in this report.   

 

Capital assets consist primarily of office equipment. 

 

Statement of Operations 

In the wake of COVID-19 and further instability in the community and financial markets, 

fundraising will be challenging as we continue to seek support to enhance student education in 2020 

and beyond. EducationMatters remains vigilant and will use all resources in the most efficient and 

effective ways possible.   

 

In accordance with best practices for not-for-profit or charitable organizations, donations are 

recognized only when they are received and not accrued as promises receivable. 

 

Operating Budget Comparison  

Expenditures reported include only cash expenses for budget comparison purposes. 

 

Funds Established and Grants Awarded 

Our report on Funds Established and their balances to August 31, 2020 reflect both realized and 

unrealized gains on funds.  For the long term, EducationMatters expects steady growth of its 

investments.   

 

Grants and scholarships at almost $300,000 issued year-to-date (August 31, 2020), continue to 

provide a significant contribution, supporting Calgary Board of Education students.    
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