public
agenda

Regular Meeting of the Board of Trustees

May 24, 2022 R-1: Mission |
12:00 p.m. Each student, in keeping with their individual abilities and gifts, will complete high school
with a foundation of learning necessary to thrive in life, work and continued learning.

Multipurpose Room, Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any

Education Centre matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary
1221 8 Street SW interest in any contract before the Board requiring the Board’s approval and/or ratification.
Calgary, AB

Time Topic Who Policy Ref  Attachment

12:00 p.m. 1| Callto Order, National Anthem and Welcome
2| Consideration/Approval of Agenda GC-2
3| Awards and Recognitions GC-3
4| Results Focus
5| Operational Expectations
6| Public Comment[ PDE ] GC-3.2

Requirements as outlined in Board Meeting Procedures

7| Matters Reserved for Board Information

7.1 Three-Year System Student Accommodation Plan C. Usih OE-7,8,9  Page 7-1
(SSAP) 2022-2025 D. Breton

8| Matters Reserved for Board Decision Board GC-3

8.1 Results 5: Character — Annual Monitoring Board R-5 Page 4-1
(May 17/22)

8.2 CBE Education Plan 2021-2024 Board OE-1,R1  Page 8-1

8.3 Budget Report for the 2022-23 School Year Board OE-5,6,7  Page7-22
(May 17/22)

ﬁﬂ Calgary Board
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http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf

Public Agenda — May 24, 2022

Time

Topic

Who

Page 2

Policy Ref  Attachment

4:30 p.m.

Calgary Board
of Education

9| Consent Agenda
9.1 ltems Provided for Board Decision
9.1.1  OE-6: Asset Protection — Annual Monitoring

(THAT the Board approves that the Chief Superintendent
is in compliance with the provisions of OE-6: Asset
Protection.)

10| In-Camera Session
11| Adjournment

Debrief

Notice |

This public Board meeting will be recorded & posted online.
Media may also attend these meetings.

You may appear in media coverage.

Information is collected under the authority of the Education Act and the
Freedom of Information and Protection of Privacy Act section 33(c)
for the purpose of informing the public.

For questions or concerns, please contact:
Office of the Corporate Secretary at corpsec@cbe.ab.ca.

Board

Trustees

GC-2.6

OE-6 Page 5-1-A
(May 17/22)

GC-2.3


mailto:corpsec@cbe.ab.ca

report to

Board of Trustees ‘ Three-Year System Student Accommodation Plan 2022-2025

Date |
Meeting Type |
To |

From

Purpose |

Originator |

Governance Policy
Reference

Resource Person(s)

M (Calgary Board
of Education

May 24, 2022

Regular Meeting, Public Agenda

Board of Trustees

Christopher Usih,
Chief Superintendent of Schools

Information

Dany Breton, Superintendent, Facilities and Environmental Services

Operational Expectations

OE-7: Communication With and Support for the Board
OE-8: Communicating and Engaging With the Public
OE-9: Facilities

Education Directors

Conor McGreish, Acting Manager, Planning

Brenda Gibson, Manager, Transportation

Karen Drummond, Manager Community Engagement

1 | Recommendation

It is recommended:

= This report is being provided for information to the Board. No decision is
required at this time.
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2| Issue

In accordance with the Board of Trustees’ Operational Expectation OE-9:
Facilities, the Three-Year System Student Accommodation Plan (3yr SSAP) is
updated annually to create an awareness of:

= student accommodation initiatives completed since the last 3yr SSAP and up
to April 1, 2022;

= decisions made to address student accommodation challenges that will be
implemented in the 2022-23 school year; and

= student accommodation issues that have been identified for the next three
years.

The 3yr SSAP also helps address requirements outlined in OE-8: Communicating

With the Public to inform of any deletions of, additions to, or significant
modifications of, any instructional programs.

3 | Background

Student accommodation planning is an ongoing process that reflects the need for
the system to adapt to evolving student needs. The timely flow of information to
the public regarding these needs and a commitment to two-way communication
that builds understanding and support for decisions is important. Identifying
schools on the 3yr SSAP triggers the flow of information to schools and the lines
of communication can begin.

Schools identified on the plan are generally schools with a high utilization or low
utilization. When utilization is too high or too low it can have effects on teaching
and learning at schools. The 3yr SSAP highlights schools where utilization and
use of space at a school may be a concern presently or into the future. While
utilization is a guideline for determining placement on the plan, some schools may
be included if there is an emergent need for a change, or through work with
Education Directors schools may be identified as needing changes due to
educational needs. The plan also identifies schools that may require adjustments
to their attendance area due to the opening of new schools.

Most schools listed on the 3yr SSAP have a current utilization rate of less than 70
per cent or greater than 95 per cent or are projected to be less than 70 per cent or
greater than 95 per cent by the 2024 school year. Using these utilization
thresholds in the 3yr SSAP allows for a more comprehensive list of schools to be
added to the plan. It also serves as an indicator to school communities that
changes may need to happen in the future.

Utilization is calculated using the Provincial formula that “weighs” students in the
following categories:

= kindergarten students who typically attend half day; and
= K-12 students who have severe complex learning needs.
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This formula includes a weighted factor for kindergarten students coded with

severe complex learning needs. The diagram below illustrates how actual
weighted enrolment is determined.

Total Kindergarten
Enrolment (minus
Kindergarten students
with Severe Complex
Learning Needs)

Kindergarten students
with Severe Complex
Learning Needs
multiplied by 1.5

il

Total Grade 1to 12
Enrolment (minus
Grade 1 to 12 students
with Severe Complex
Learning Needs)

T

Grade 1 to 12 students
with Severe Complex
Learning Needs
multiplied by 3

=
 —

Weighted
Enrolment

Divided by 2

Utilization is calculated by dividing the weighted enrolment by the Provincial
capacity of a school.

By working in coordination with the Modular Classroom Program and the Three-
Year School Capital Plan, the 3yr SSAP guides system accommodation planning
to ensure students have efficient and effective schools in the right places.

4 | Analysis

The Three-Year System Student Accommodation Plan — Active Projects 2022-
2025 (Attachment |) outlines ongoing accommodation issues, projects where work
has not yet started and any newly identified projects. These are organized into the
following groupings:

System Priorities

Short Term Student Accommodation Challenges — Decision Required by 2023-
2024 School Year

Long Term Student Accommodation Challenges - No Changes Anticipated
within Next 18 Months

New School Projects

Guided by Calgary Board of Education (CBE) planning principles and the need to
align learning offerings to the provincial funding model where schools that are 85
per cent utilized receive maximum operational and maintenance dollars, all
projects identified fall in one of the following categories:

Fiscal Responsibility/Facility Optimization
Low Enrolment and/or Excess Capacity
Balance Enrolment

Overcapacity and/or Nearing Capacity
New School Projects

Plan in Place

A map of the projects by categories is included as Attachment Ill. These
categories will be used to update the online Story map tool entitled “SSAP
Dashboard” available on the “Three Year System Student Accommodation Plan”
webpage. The dashboard provides access to additional information for each
school on the plan, including a five-year enrolment and utilization rate projection.
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Below is a list of projects and associated schools for both System Initiatives and
Short-Term Projects listed in Attachment I.

System Initiatives

=  Project 20-P2 - Start Outreach — Bowness

Project 20-P3 - Home Education — Windsor Park

Project 20-P6 - Alternative High School, Westbrook Outreach
Project 19-P6 - Louise Dean Centre

Project 18-P7 - All Boys at Sir James Lougheed School

Short Term Projects

Project 20-P8 - Scenic Acres School

Project 20-P12 - North Haven School

Project 22-P1 - Colonel Sander and Thorncliffe Schools

Project 22-P2 - Cambrian Heights School

Project 22-P3 - Colonel Irvine School

Project 20-P14 - Cappy Smart, Dr. Gladys M. Egbert, Abbeydale, and Roland
Michener Schools

Project 22-P4 - James Short Memorial and G.W. Skene Schools

Project 22-P5 - Grant MacEwan School

Project 18-P76 - Annie Foote, Monterey Park and Dr. Gordon Higgins School
Project 22-P6 - Nelson Mandela School

Project 22-P7 - Douglas Harkness and Pineridge Schools

Project 22-P8 - Guy Weadick and Annie Foote Schools

Project 22-P9 - Colonel J Fred Scott and Chief Justice Milvain Schools
Project 20-P19 - Nickle and Andrew Sibbald Schools

Project 20-P20 - Sherwood and Banting and Best School

Project 18-P18 - Riverbend School

The Three-Year System Student Accommodation Plan - Completed Projects
2020-2021 (Attachment II) details the projects completed before April 1, 2022.
Moved to the completed projects for this year’s report are:

= the High School engagement project. The maijority of the proposed plan
decisions will be implemented for the 2022-2023 school year with some
decisions only being implemented once the new North High School opens;

= an upcoming grade configuration change for TLC between Brentwood and T.B.
Riley Schools.

= an upcoming grade configuration change for Royal Oak and William D. Pratt
Schools.

= a grade configuration change for McKenzie Lake, Douglasdale and Mountain
Park schools; and

= a number of projects related to new school openings for the 2022-2023 school
year.

Attachment IV: Open, Limited and Closed Enrolment Status has been included to
inform and provide transparency around schools with the capacity to
accommodate out of attendance area students:

= “Open” Schools. Schools with a utilization rate below 85 per cent are “Open”
and able to accept new out of attendance area students;

M Calgary Board Page4|6
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= “Limited” Schools. Schools with a utilization range above 85 per cent but below
100 per cent are able to accept a “limited” number of new out of attendance
area students; and

= “Closed” Schools. Schools with a utilization rate that exceed 100 per cent are

considered “closed” and are not able to accept any new out of attendance area
students at this time.

5| Financial Impact

The financial impact of a student accommodation change is dependent upon
decisions made for that school community. Financial impacts may include but are
not limited to: transportation costs, operational and maintenance funding changes
and costs incurred due to support program moves expansion

Attachment Il provides information on the human and financial impacts of
accommodation decisions, where such impacts are possible to determine.
Reported impacts may include the number of students affected by the change, an
increase or decrease of transportation costs, and anticipated costs of
programming moves and/or expansions.

6 | Conclusion

Student accommodation planning founded upon CBE values is essential to best
advance the Education Plan, particular in regards to maximizing programmatic
and operational efficiencies. Communication plans are developed for each
undertaking, as required, to communicate changes to internal and external
stakeholders in a clear and timely manner.

Chles VUl

CHRISTOPHER USIH
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENTS

Attachment I:  Three-Year System Student Accommodation Plan Active 2022-2025
Attachment Il:  Three-Year System Student Accommodation Plan Completed 2022-2023
Attachment Ill:  Maps of Projects by Category

Attachment IV: Open, Limited and Closed Enrolment Status

GLOSSARY - Developed by the Board of Trustees

Board: Board of Trustees
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tdbohn
Christopher Usih


Governance Culture: The Board defined its own work and how it will be carried out. These policies clearly
state the expectations the Board has for individual and collective behaviour.

Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its only
point of connection — the Chief Superintendent — and how the Chief Superintendent’s performance will be
evaluated.

Operational Expectations: These policies define both the nonnegotiable expectations and the clear boundaries
within which the Chief Superintendent and staff must operate. They articulate the actions and decisions the
Board would find either absolutely necessary or totally unacceptable.

Results: These are our statements of outcomes for each student in our district. The Results policies become
the Chief Superintendent’s and the organization’s performance targets and form the basis for judging
organization and Chief Superintendent performance.

Calgary Board Page 6 | 6
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Three-Year System Student Accommodation Plan 2022-2025

Attachment | — Active Projects

System Initiatives

Project 20-P2
Ongoing

Originally Identified
2019

Area l

Program

Outreach

Communities
Impacted

Multiple Communities

Schools Involved

Start Outreach — Bowness

Category

Fiscal Responsibility/Facility Optimization

Issue

Changes to the funding framework, low enrolment and high cost.

Summary

Engagement around possible changes for Start Outreach have begun with a
possible consideration of closure to relocate the outreach program at Robert
Thirsk High School

The lease for this site will expire in summer 2023. This fact, coupled with the
elimination of the government requirement to house outreach programs outside
of school buildings means it is now possible to consider supporting outreach
students in different ways.

Project 20-P3
Ongoing

Originally Identified
2020

Area 5

Program

Regular

Communities
Impacted

Multiple Communities

Category

Fiscal Responsibility/Facility Optimization

Schools Involved

Home Education — Windsor Park

Need to optimize the use of existing facilities to better align with revised

Issue funding framework.
CBE continues to review how to best support the learning needs of students in
Summary a fashion that optimizes the use of CBE facilities so as to better align with the

revised funding framework.
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Three-Year System Student Accommodation Plan 2022-2025

Attachment | — Active Projects

Project 20-P6
Ongoing

Originally Identified
2020

Area 6

Program

Regular

Communities
Impacted

Multiple Communities

Category

Fiscal Responsibility/Facility Optimization

Schools Involved

Alternative High School, Westbrook Outreach

Issue

Enrolment at Alternative High School has decreased from just over 150
students in 2014 to 95 students in September 2021. Enrolment is projected at
approximately 94 students for the fall of 2022.

Summary

Engagement around possible changes for Westbrook Outreach and Alternative
High has begun with a possible consideration of closure for the purpose o
relocation of the Westbrook outreach program to Alternative High.

Optimizing enrolment at one location can enhance the richness and variety of
program offerings. Additionally, changes to O&M funding guidelines impact
CBE'’s ability to operate schools with a utilization rate lower than 85%.

Project 19-P6
Ongoing

Originally Identified
2019

Area 4

Program

Regular

Communities
Impacted

Multiple Communities

Schools Involved

Louise Dean Centre @ Kensington School

Category

Fiscal Responsibility/Facility Optimization

Issue

Louise Dean Centre is currently located in Kensington School. The facility
requires significant infrastructure investments and has one of the highest
operating costs per student in the system. Relocation of program is being
considered.

Summary

Relocation of the Louise Dean program continues to be subject of review. The
review will be informed by the decisions taken as part of the completed project
S1 (balancing high school enrolment) and the change to the O&M funding
guidelines that impacts the CBE’s ability to operate schools with a utilization
rate below 85%.




Three-Year System Student Accommodation Plan 2022-2025 Attachment | — Active Projects

Project 18-P7
Ongoing

Originally Identified
2018

Area 7

Program

Alternative

Communities
Impacted

Multiple Communities

Category

Fiscal Responsibility/Facility Optimization

Schools Involved

All Boys at Sir James Lougheed School

All Boys at Sir James Lougheed is a single-track K-6 alternative program
school. Enrolment in the program peaked at just over 175 students in 2016.

Issue September 2021 enrolment was 75 students and September 2022
enrolment is projected to be 80 students.
This program is being assessed and there may be an opportunity to continue
Summary to support the learning needs of students in a fashion that optimizes the use

of CBE facilities to better align with the revised funding framework.




Three-Year System Student Accommodation Plan 2022-2025

Attachment | — Active Projects

Short Term Student Accommodation Challenges — 2022-2024

Area 1l

Project 20-P8
Ongoing

Originally Identified
2020

Areal

Program

Regular

Communities
Impacted

Scenic Acres

Category

Low enrolment and excess capacity

Schools Involved

Scenic Acres and others to be determined

Issue

The utilization rate at Scenic Acres School is below 70% and there is excess
capacity. There is an opportunity to use space in the school for system
programs, to help alleviate other accommodation pressures or to consider
consolidation with schools in proximity.

Summary

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.

Area 2

Project 20-P12
Ongoing

Originally Identified
2020

Area 2

Program

Regular

Communities
Impacted

North Haven

Category

Low Enrolment and Excess Capacity

Schools Involved

North Haven

The utilization rate at North Haven School is below 70% and there is excess
capacity. There is an opportunity to use space in the school for system

Issue . ; .
programs, to help alleviate other accommodation pressures or to consider
consolidation with schools in proximity.

Low enrolment impacts the richness and variety of program offerings.

Summary Additionally, changes to the O&M funding guidelines affect CBE’s ability to

operate schools with a utilization rate lower than 85%.




Three-Year System Student Accommodation Plan 2022-2025

Attachment | — Active Projects

Program TLC
Communities )
Impacted Multiple
Project 22-P1 Category Over Capacity and/or Nearing Capacity
New Schools ,
N 3 Involved Colonel Sanders, Thorncliffe
Originally Identified
2022 Issue The utilization rate at Colonel Sanders School is 99%, and Thorncliffe School is
111%. The TLC program is split as Kindergarten at Thorncliffe and GR 1-4 at
Area 2 Colonel Sanders.
Summary
Previously under project 74 with other capped alternative programs
There may be opportunity to re-organize delivery of the TLC program to bring
TLC students from all grades into one building.
Program Regular

Project 22-P2
New

Originally Identified
2022

Area 2

Communities

Cambrian Heights, Carrington, Livingston

Impacted

Category Over Capacity and/or Nearing Capacity

Schools Cambrian Heights

Involved
Cambrian Heights School accommodates students from the new and
developing communities of Carrington and Livingston and enrolment is

Issue projected to increase as the communities continue to build-out.
The utilization rate at Cambrian Heights is projected to be 115% for the 2022
school year.
There is space in the school that was previously occupied by a partnership with
an external organization. CBE is looking to renovate this space back into
classrooms and add to the school’s capacity to help address enrolment
pressures.

Summary

Furthermore, there is an opportunity to make better use of other school
buildings and re-designate one of the new and developing communities as they
continue to grow.
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Three-Year System Student Accommodation Plan 2022-2025

Attachment | — Active Projects

Project 22-P3
New

Originally Identified
2022

Area 2

Program Regular and Alternative (Mandarin Bilingual)
Communities .

Impacted Multiple

Category Over Capacity and/or Nearing Capacity

Schools Involved

Colonel Irvine

Issue

Colonel Irvine School accommodates students from the new and developing
communities of Carrington and Livingston and enrolment is projected to
increase as the communities continue to build-out. The utilization rate at
Colonel Irvine School is over 95%. The school is dual track Regular and
Mandarin program, which requires further accommodation and programming
considerations.

Summary

Colonel Irvine School has a Provincial capacity of 757 student spaces and a
current utilization rate of 96%. Projected utilization for the 2022 school year is
97%.
There is an opportunity to make better use of other school buildings and
redesignate one of the new and developing communities as they continue to
grow.

Area 3

Project 20-P14
Ongoing

Originally Identified
2020

Area 3

Program

Regular

Communities
Impacted

Marlborough Park

Category

Balance Enrolment

Schools Involved

Cappy Smart, Dr. Gladys M. Egbert, Abbeydale, Roland Michener and
others to be determined

Issue

The utilization rates at Cappy Smart School, Abbeydale School and Roland
Michener School are below 70%. There is excess capacity. The utilization
rate at Dr. Gladys M. Egbert is over 95%. There is an opportunity to
consider a grade configuration change between schools.

Summary

The current utilization rate at Cappy Smart is 56%, Roland Michener is 68%,
Abbeydale is 60% and at Dr. Gladys M. Egbert is 104%.

There is an opportunity to examine the option boundary between Cappy
Smart and Roland Michener Schools.

Balancing the enrolment between schools to achieve a utilization rate
between 85%-100% at the schools will allow CBE to enhance programming
opportunities while also maximizing O&M funding for the schools.
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Three-Year System Student Accommodation Plan 2022-2025

Attachment | — Active Projects

Project 22-P4
New

Originally Identified

Program

Regular

Communities
Impacted

Penbrook Meadows, Applewood Park

Category

Low Enrolment and Excess Capacity

Schools Involved

James Short Memorial, G.W. Skene and others to be determined

The utilization rate at James Short Memorial School and G.W. Skene is

2022 Issue below 70%. There is an opportunity to consider a grade configuration
change between schools.
Area 3
The current utilization rate at James Short Memorial is 40% and at G.W.
Skene is 69%.

Summary There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.

Area 4
Program Regular
Communities .
Falconridge
Impacted
Project 22-P5 Category Over Capacity and/or Nearing Capacity

New

Originally Identified
2022

Area 4

Schools Involved

Grant MacEwan and others to be determined

Grant MacEwan School is a bus receiver for Cornerstone and is

Issue anticipated to be above 95% utilization next school year.
Grant MacEwan School accommodates students from the new and
Summary developing community of Cornerstone and enrolment is projected to

increase as the community continues to build-out.
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Three-Year System Student Accommodation Plan 2022-2025

Attachment | — Active Projects

Project 18-P76

Program

Regular

Communities
Impacted

Skyview Ranch and Others TBD

Category

Affected by a new school that is under construction

Schools Involved

Annie Foote, Monterey Park, Dr. Gordon Higgins

Ongoing
Originally Identified lssue The new K-9 school in Skyview Ranch, Prairie Sky School, will have an
2018 impact on enrolment at Annie Foote, Monterey Park and Dr. Gordon Higgins.
Area 4 ] ) ] o
Monitor enrolment at Annie Foote and Monterey Park until Prairie Sky School
opens in Skyview Ranch.
Summary
Schools may be needed for contingency planning if Prairie Sky does not
open on time.
Program Regular

Project 22-P6
New

Originally Identified
2022

Area 4

Communities
Impacted

Saddle Ridge, Martindale, Taradale

Category

Over Capacity and/or Nearing Capacity

Schools Involved

Nelson Mandela

The utilization rate at Nelson Mandela High School is projected to be 115%

Issue for the 2022 school year.
Despite the re-designation of the communities of Castleridge, Coral Springs
and Falconridge for the 2021-2022 school year, the enrolment at Nelson
Mandela High continues to increase.

Summary

There are limited opportunities to re-designate students from Nelson Mandela
High School. Conversations with Planning, the area office and the school are
ongoing.
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Attachment | — Active Projects

Project 22-P7
New

Originally Identified

Program

Regular
Communities o
Impacted Pineridge
Category

Balance Enrolment

Schools Involved

Douglas Harkness, Pineridge

2022 Issue The current option boundary for the community of Pineridge presents a
challenge with the introduction of online registration through School
Area 4

Engage.

Summary There is oppiortunit.y t(_) _balance enrolment at the schools through
implementation of individual boundaries for both schools.

Program Regular

Communities Temple

Impacted P

Project 22-P8
Category Balance Enrolment

New

Originally Identified

Schools Involved

Guy Weadick, Annie Foote

2022 The current option boundary for the community of Temple presents a
Area 4 Issue challenge with the introduction of online registration through School
Engage.
Summar There is opportunity to balance enrolment at the schools through
y implementation of individual boundaries for both schools.
Program Regular
Project 22-P9 Communities .
Impacted Whitehorn
New
Category

Originally Identified
2022

Area 4

Balance Enrolment

Schools Involved

Colonel J Fred Scott, Chief Justice Milvain

Issue The current option boundary for the community of Whitehorn presents a
challenge with the introduction of online registration through School
Engage.

Summary

There is opportunity to balance enrolment at the schools through
implementation of individual boundaries for both schools.
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Three-Year System Student Accommodation Plan 2022-2025

Attachment | — Active Projects

Area b

No Short Term Projects

Area 6

Program

Regular

Communities

Bonavista, Lake Bonavista

Project 20-P19 Impacted
Ongoing Category Affected by a new school that is under construction
Originally Identified | Schools Nickle, Andrew Sibbald and others to be determined
2020 Involved
Area 6 Issue Two new scho_ol openings in Auburn Bay will affect enrolment at both Nickle
and Andrew Sibbald schools
Summar Enrolment at Nickle School and Andrew Sibbald will decline when two new
y schools open in Auburn Bay in the 2022-2023 school year.
Program Regular

Project 20-P20
Ongoing

Originally Identified
2020

Area 6

Communities
Impacted

Ogden, Riverbend, Mahogany

Category

Low Enrolment and Excess Capacity

Schools Involved

Sherwood, Banting and Best

The utilization rates at both Sherwood and Banting and Best schools are
below 70% and there is excess capacity. There is an opportunity to use

Issue space in the school for system programs, to help alleviate other
accommodation pressures or to consider consolidation with schools in
proximity.

Low enrolment impacts the richness and variety of program offerings.

Summary Additionally, changes to the O&M funding guidelines affect CBE’s ability to

operate schools with a utilization rate lower than 85%.
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Three-Year System Student Accommodation Plan 2022-2025 Attachment | — Active Projects

Project 18-P18
Ongoing

Originally Identified
2018

Area 6

Program Regular

Communities .

Impacted Riverbend

Category Affected by a new school that is under construction.

Schools Involved

Riverbend

Issue

The opening of a new elementary school in Mahogany will have an impact
on Riverbend School.

Summary

Students from the community of Mahogany will be designated to the new
school when it opens in the 2022-2023 school year.
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Three-Year System Student Accommodation Plan 2022-2025

Attachment | — Active Projects

Long Term Student Accommodation Challenges - No Changes Anticipated within

Next 18 Months

Area 1l

Project 15-P4

Program

German Bilingual

Communities
Impacted

Multiple Communities

Category

Low Enrolment and Excess Capacity

Schools Involved

Bowcroft

Ongoin . . o
going Bowcroft School is a dual track K-6 school offering both German Bilingual and
P o the Regular program. Enrolment in the German Bilingual program is low and
Originally Identified
g 23615 Issue has not exceeded 150 students for more than 10 years. Overall Bowcroft
school utilization (including German) was 64% for the 2021 school year.
Areal . . . .
Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
S operate schools with a utilization rate lower than 85%. There is an opportunity
ummary ; .
to use space in the school for system programs, to help alleviate other
accommodation pressures or to consider consolidation with schools in
proximity.
Program Regular / French Immersion
Communities Tuscan
Impacted y
Project 18-P23 Category Balance Enrolment

Ongoing

Originally Identified
2018

Areal

Schools Involved

Eric Harvie, Tuscany, Twelve Mile Coulee

Issue

Twelve Mile Coulee School is near capacity. Tuscany and Eric Harvie schools
have capacity.

Summary

There is an opportunity to consider a grade configuration change between
schools to more evenly balance enrolment.

12
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Attachment | — Active Projects

Project 22-P10
New

Originally Identified
2022

Areal

Program Regular, French Immersion
Communities :

Impacted Multiple

Category Over Capacity and/or Nearing Capacity

Schools Involved

F.E. Osborne

Issue

The utilization rate at F.E. Osborne School was 109% for the 2021 school year.

Summary

Monitor enrolment. The recent addition of Grade 6 students at the school has

resulted in capacity being calculated differently. Despite no physical difference
to the building, the capacity formula used for elementary grades has resulted in
a decrease in calculated capacity, thereby resulting in an increase in utilization.

The Wood’s Home satellite program currently using one classroom will be
moved for the 2022 school year.

Project 15-P9
Ongoing

Originally Identified
2015

Area l

Program

Regular

Communities
Impacted

Hawkwood, Sage Hill

Category

Over Capacity and/or Nearing Capacity

Schools Involved

Hawkwood

Hawkwood School accommodates students from the new and developing

Issue community of Sage Hill and enrolment is projected to increase as the
community continues to build-out.
Monitor enrolment. School accommodates students from the new and
Summary developing community of Sage Hill and enrolment is projected to increase as

the community continues to build-out.
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Project 22-P11
New

Originally Identified

Program

Regular

Communities
Impacted

Ranchlands, Sherwood

Category

Low Enrolment/Excess Capacity

Schools Involved

Ranchlands

2022 Issue The utilization rate at Ranchlands School is below 70%.
Area 1 Monitor enrolment.

The school is currently a bus receiver for the new community of Sherwood.

Summary Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.

Program Regular

Communities Montaomer

Impacted 9 y

Category Low Enrolment/Excess Capacity

Project 20-P26
Ongoing

Originally Identified
2020

Area l

Schools Involved

Terrace Road

Issue The utilization rate at Terrace Road School is below 70%.
Monitor enrolment. Low enrolment impacts the richness and variety of program
offerings. Additionally, changes to the O&M funding guidelines affect CBE’s
ability to operate schools with a utilization rate lower than 85%.

Summary

There is an opportunity to use space in the school for system programs, to help

alleviate other accommodation pressures or to consider consolidation with
schools in proximity.
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Program

Regular Program

Communities

Edgemont and The Hamptons

) Impacted
Project 20-P24
) Category Over Capacity and/or Nearing Capacity
Ongoing
Originally Identified | Schools Involved | Tom Baines
2020

Issue Tom Baines school is above 95% utilization.

Area 1

Monitor enrolment. The school and community are anticipated to trend down

Summary slowly over the next few years.
Program Regular

Project 22-P12

New

Originally Identified
2022

Areal

Communities
Impacted

Brentwood, Evanston, Charleswood (West)

Category

Over Capacity and/or Nearing Capacity

Schools Involved

Simon Fraser

Simon Fraser is a bus receiver for the large community of Evanston and is

Issue anticipated to be above 95% utilization in the next few years.
Monitor enrolment. School accommodates students from the community of
Evanston and enrolment is projected to increase.

Summary

A new middle school has been approved for the community of Evanston.
Opening date to be determined.
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Area 2

Project 20-P27

Program

Regular

Communities
Impacted

Huntington Hills and Thorncliffe

Category

Low Enrolment and Excess Capacity

Schools Involved

Alex Munro, Catherine N. Gunn, Huntington Hills

Ongoing
Originally Identified Alex Munro, Catherin N. Gunn, Huntington Hills are all elementary schools
2020 Issue located in the community of Huntington Hills. The utilization rate at all three
schools is below 70%.
Area 2
Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.
Summary
There is an opportunity to use space in the school for system programs, to help
alleviate other accommaodation pressures or to consider consolidation with
schools in proximity.
Program French Immersion
Communities .
Impacted Multiple
Category Low Enrolment and Excess Capacity

Project 21-P32
Ongoing

Originally Identified
2021

Area 2

Schools Involved

Banff Trail

Issue The utilization rate at Banff Trail School is below 70%.
Monitor enrolment. Changes to grade configurations and designated
communities were implemented at multiple French Immersion schools in NW
Calgary beginning in September 2019. The changes were made to balance
Summary enrolment and provide space for program growth.

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.
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Project 19-P28

Program

Regular

Communities
Impacted

Panorama Hills

Category

Balance Enrolment

Ongoin . . S
gomng Schools Involved | Buffalo Rubbing Stone, Panorama Hills, Captain Nichola Goddard
Originally Identified
2019 Utilization at two of the three schools in Panorama is over 95%. Enrolment at
Issue all three schools is projected to remain stable or decrease over the next few
years.
Area 2
Monitor enrolment. A grade configuration change that came into effect for
S September 2019 resulted in more balanced utilization between the three
ummary . . o
schools. Prior to this change, utilization at the two elementary schools was
under 90% and the utilization at the middle school was over 115%.
Program Regular
Communities .
Impacted Multiple
Category Over Capacity and/or Nearing Capacity

Project 22-P13

New

Originally Identified
2022

Area 2

Schools Involved

Sir John A Macdonald

Issue Sir John A Macdonald school is above 95% utilization.
Monitor enrolment. School does not accommodate any new or developing
communities.

Summary

Sir John A. Macdonald School has a number of out of attendance area
students. There were 32 out of attendance area students in September 2021.
The school is closed status for new out of attendance area students.
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Area 3

Project 21-P42
Ongoing

Originally Identified
2021

Area 3

Program

Regular

Communities
Impacted

Mayland Heights

Category

Low Enrolment and Excess Capacity

Schools Involved

Belfast

Issue

The utilization rate at Belfast School is below 70%.

Summary

Monitor enrolment. The 2021-2022 school year continued to have lower than
historic enrolment levels at many schools. This was likely the continued impact
of Covid-19 and the increase of CBe-Learn transfers.

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.

Enrolment is projected to return to traditional levels in September 2022 and
utilization is projected to increase above 70% once again. If enrolment levels
do not return to previous historic levels, there is an opportunity to use space in
the school for system programs, to help alleviate other accommodation
pressures, or to consider consolidation with schools in proximity in the future.

Project 22-P14

New

Originally Identified
2021

Area 3

Program

Regular

Communities
Impacted

Erin Woods

Category

Low Enrolment and Excess Capacity

Schools Involved

Erin Woods

Issue The utilization rate at Erin Woods School is below 70%.
Monitor enrolment. The 2021-2022 school year continued to have lower than
historic enrolment levels at many schools. This was likely the continued impact
of Covid-19 and the increase of CBe-Learn transfers.
Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
Summary operate schools with a utilization rate lower than 85%.

Enrolment is projected to return to traditional levels in September 2022 and
utilization is projected to increase above 70% once again. If enrolment levels
do not return to previous historic levels, there is an opportunity to use space in
the school for system programs, to help alleviate other accommaodation
pressures, or to consider consolidation with schools in proximity in the future.
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Project 22-P15
New

Originally Identified
2022

Area 3

Program Regular, French Immersion
Communities .

Impacted Hidden Valley

Category Low Enrolment and Excess Capacity

Schools Involved

Hidden Valley

Issue

The utilization rate at Hidden Valley School is below 70%.

Summary

Monitor enrolment. The 2021-2022 school year continued to have lower than
historic enrolment levels at many schools. This was likely the continued impact
of Covid-19 and the increase of CBe-Learn transfers.

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.

There is an opportunity to use space in the school for system programs, or to
help alleviate other accommodation pressures in the future.

Project 21-P39
Ongoing

Originally Identified
2021

Area 3

Program

Regular

Communities
Impacted

Coventry Hills

Category

Low Enrolment and Excess Capacity

Schools Involved

Northern Lights

Issue

The utilization rate at Northern Lights School is below 70%.

Summary

Monitor enrolment. Northern Lights School has a Provincial capacity of 561
student spaces and a current utilization rate of 59%. Enrolment at the school
increased after the Grade 5 expansion in September 2021. The utilization rate
is projected to slightly increase to 66% for the 2022-2023 school year.

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.

There is an opportunity to use space in the school for system programs, or to
help alleviate other accommodation pressures in the future.
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Project 20-P37
Ongoing

Originally Identified
2020

Area 3

Program

Regular

Communities
Impacted

Penbrooke Meadows, Red Carpet, Forest Lawn

Category

Low Enrolment and Excess Capacity

Schools Involved

Penbrooke Meadows

Issue

The utilization rate at Penbrooke Meadows School is below 70%.

Summary

Monitor enrolment. Low enrolment impacts the richness and variety of program
offerings. Additionally, changes to the O&M funding guidelines affect CBE'’s
ability to operate schools with a utilization rate lower than 85%.

There is an opportunity to use space in the school for system programs, to help
alleviate other accommodation pressures, or to consider consolidation with
schools in proximity.

Project 18-P35
Ongoing

Originally Identified
2018

Area 3

Program

Alternative Program

Communities
Impacted

Multiple Communities

Category

Low Enrolment and Excess Capacity

Schools Involved

Piitoayis (at Colonel Walker) and others to be determined

Enrolment at Piitoayis has decreased in recent years and there is excess of

Issue capacity at Colonel Walker School.
Monitor enrolment. The Colonel Walker facility accommodates both the
Piitoayis alternative program school and Colonel Walker School (regular
program).
The 2021-2022 school year continued to have lower than historic enrolment
levels at many schools. This was likely the continued impact of Covid-19 and
the increase of CBe-Learn transfers.

Summary

If enrolment levels do not return to previous historic levels, there is an
opportunity to use space in the school for system programs, to help alleviate
other accommodation pressures or to consider consolidation with schools in
proximity in the future.

There is an opportunity to consider relocation of program to a facility closer to
where the majority of students live and thereby reduce transportation costs.
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Project 22-P16
New

Originally Identified
2022

Area 3

Program

Regular

Communities
Impacted

Albert Park, Radisson Park

Category

Low Enrolment and Excess Capacity

Schools Involved

Radisson Park

Issue

The utilization rate at Radisson Park School is below 70%.

Summary

Monitor enrolment. The 2021-2022 school year continued to have lower than
historic enrolment levels at many schools. This was likely the continued impact
of Covid-19 and the increase of CBe-Learn transfers.

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.

Enrolment is projected to return to traditional levels in September 2022 and
utilization is projected to increase above 70% once again. If enrolment levels
do not return to previous historic levels, there is an opportunity to use space in
the school for system programs, to help alleviate other accommodation
pressures or to consider consolidation with schools in proximity in the future.

Project 22-P17

New

Originally Identified
2022

Area 3

Program

Regular

Communities
Impacted

Sunnyside

Category

Low Enrolment and Excess Capacity

Schools Involved

Sunnyside

Issue

The utilization rate at Sunnyside School is below 70%.

Summary

Monitor enrolment. The 2021-2022 school year continued to have lower than
historic enrolment levels at many schools. This was likely the continued impact
of Covid-19 and the increase of CBe-Learn transfers.

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.

If enrolment levels do not return to previous historic levels, there is an
opportunity to use space in the school for system programs, to help alleviate
other accommodation pressures or to consider consolidation with schools in
proximity in the future.
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Project 22-P18

New

Originally Identified
2022

Area 3

Program

Regular / Science

Communities
Impacted

Dover, Forest Lawn, Southview / Multiple Communities

Category

Low Enrolment and Excess Capacity

Schools Involved

Valley View

Issue

The utilization rate at Valley View School is below 70%.

Summary

Monitor enrolment. The 2021-2022 school year continued to have lower than
historic enrolment levels at many schools. This was likely the continued impact
of Covid-19 and the increase of CBe-Learn transfers.

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.

Enrolment is projected to return to traditional levels in September 2022 and
utilization is projected to increase above 70% once again. If enrolment levels
do not return to previous historic levels, there is an opportunity to use space in
the school for system programs, to help alleviate other accommodation
pressures, or to consider consolidation with schools in proximity in the future.

Project 20-P40
Ongoing

Originally Identified
2020

Area 3

Program

Regular

Communities
Impacted

Dover, Southview

Category

Low Enrolment and Excess Capacity

Schools Involved

West Dover

Issue

The utilization rate at West Dover School is below 70%.

Summary

Monitor enrolment. The 2021-2022 school year continued to have lower than
historic enrolment levels at many schools. This was likely the continued impact
of Covid-19 and the increase of CBe-Learn transfers.

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.

If enrolment levels do not return to previous historic levels, there is an
opportunity to use space in the school for system programs, to help alleviate
other accommodation pressures, or to consider consolidation with schools in
proximity in the future.
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Area 4

Project 18-P15

Program Regular

Communities _

Impacted Martindale

Category Over Capacity and/or Nearing Capacity

Ongoing
o » Schools Involved Crossing Park, Manmeet Singh Bhullar
Originally Identified
2018
Issue Both schools are either over capacity or at capacity.
Area 4
Monitor enrolment. Balance in enrolment between K-9 in the two schools
Summary in Martindale as required to allow as many students as possible students
to attend school in the community of Martindale.
Program Regular / French Immersion
Communities .
Impacted Multiple
Category Over Capacity and/or Nearing Capacity

Project 22-P19
New

Originally Identified
2022

Area 4

Schools Involved

Bob Edwards

Bob Edwards School is a bus receiver for Cityscape and is anticipated to

Issue be above 95% utilization in the next few years.
Monitor enrolment. Bob Edwards School accommodates students from
Summary the new and developing community of Cityscape and enrolment is

projected to increase as the community continues to build-out. The school
is dual track Regular and French Immersion program.
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Project 22-P20
New

Originally Identified
2022

Area 4

Program Regular

Communities Saddle Ridge

Impacted

Category Over Capacity and/or Nearing Capacity

Schools Involved

Saddle Ridge

Issue

Saddle Ridge School is a bus receiver for the Savanna development in the
Saddle Ridge community and is anticipated to be above 95% utilization in the
next few years.

Summary

Monitor enrolment. Saddle Ridge School accommodates students from the
Savanna development in the Saddle Ridge community and enrolment is
projected to increase as Savanna continues to build-out.

Area 5

Project 21-P51
Ongoing

Originally Identified
2021

Area 5

Program

Regular

Communities
Impacted

Acadia, Fairview, Willow Park, Maple Ridge

Category

Low Enrolment and Excess Capacity

Schools Involved

Acadia

Issue

The utilization rate at Acadia School is below 70%.

Summary

Monitor enrolment.

The 2021-2022 school year continued to have lower than historic enrolment
levels at many schools. This was likely the continued impact of Covid-19 and
the increase of CBe-Learn transfers. Enrolment is projected to return to
traditional levels in September 2022 and utilization is projected to increase
above 70% once again.

If enrolment levels do not return to previous historic levels, there is an
opportunity to use space in the school for system programs, to help alleviate
other accommodation pressures or to consider consolidation with schools in
proximity in the future.
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Project 20-P47

Program

Regular

Communities
Impacted

Queensland, Queensland Downs, Diamond Cove

Category

Low Enrolment and Excess Capacity

Schools Involved

Haultain Memorial

Ongoing
- o Issue The utilization rate at Haultain Memorial School is below 70%.
Originally Identified
2020
Area 5 Monitor enrolment
The 2021-2022 school year continued to have lower than historic enrolment
levels at many schools. This was likely the continued impact of Covid-19 and
Summary the increase of CBe-Learn transfers.
There is an opportunity to use space in the school for system programs, to help
alleviate other accommaodation pressures or to consider consolidation with
schools in proximity.
Program Regular / Mandarin

Project 22-P21
New

Originally Identified
2022

Area 5

Communities
Impacted

Midnapore / Multiple

Category

Low Enrolment and Excess Capacity

Schools Involved

Midnapore

Issue The utilization rate at Midnapore School is below 70%.
Monitor enrolment.
The 2021-2022 school year continued to have lower than historic enrolment
levels at many schools. This was likely the continued impact of Covid-19 and
Summary the increase of CBe-Learn transfers.

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.
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Program Regular
Communities Somerset
Impacted
Category Low Enrolment and Excess Capacity
Project 20-P46 Schools Involved Somerset
Ongoing
Issue The utilization rate at Somerset School is below 70%.
Originally Identified
2020 Monitor enrolment. The 2021-2022 school year continued to have lower
than historic enrolment levels at many schools. This was likely the
Area s continued impact of Covid-19 and the increase of CBe-Learn transfers.
Low enrolment impacts the richness and variety of program offerings.
Summary Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.
There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.
Program Regular

Project 22-P22
New

Originally Identified
2022

Area 5

Communities
Impacted

Millrise, Shawnessy, Somerset, Bridlewood

Category

Low Enrolment and Excess Capacity

Schools Involved

Samuel W. Shaw

Issue

The utilization at Samuel W. Shaw is anticipated to be below 70% in the next
few years.

Summary

Monitor enrolment

The 2021-2022 school year continued to have lower than historic enrolment
levels at many schools. This was likely the continued impact of Covid-19
and the increase of CBe-Learn transfers.

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.

There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.
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Area 6

Project 22-P23

Program Regular / Spanish Bilingual
Communities .

Impacted Multiple

Category Low Enrolment and Excess Capacity

Schools Involved

A.E. Cross

New Issue The utilization rate at A.E. Cross School is below 70%.
Originally Identified Monitor enrolment. The 2021-2022 school year continued to have lower
2022 than historic enrolment levels at many schools. This was likely the
continued impact of Covid-19 and the increase of CBe-Learn transfers.
Area 6
Low enrolment impacts the richness and variety of program offerings.
Summar Additionally, changes to the O&M funding guidelines affect CBE’s ability to
y operate schools with a utilization rate lower than 85%.
If enrolment levels do not return to previous historic levels, there is an
opportunity to use space in the school for system programs, to help
alleviate other accommodation pressures or to consider consolidation with
schools in proximity in the future.
Program Regular Program
Communities Braeside
Project 20-P55 Impacted
Ongoing Category Balance Enrolment
Originally Identified .
2020 Schools Involved Braeside
Area 6 Issue The utilization rate at Braeside School is below 70%.
Monitor Enrolment.
Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
Summary operate schools with a utilization rate lower than 85%.

There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.
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Program Regular and French Immersion
Communities . "
Impacted Multiple Communities
Category Low Enrolment and Excess Capacity
Project 20-P21 Schools Chinook Park
Involved
Ongoing
. o Issue The utilization rate at Chinook Park School is below 70%.
Originally Identified
2020
Area 6 Monitor Enrolment.
Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
Summary operate schools with a utilization rate lower than 85%.
There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.
Program Regular
Communities Southwood
Impacted
Category Low Enrolment and Excess Capacity

Project 21-P61
Ongoing

Originally Identified
2021

Area 6

Schools Involved

Ethel M. Johnson

Issue The utilization rate at Ethel M. Johnson School is below 70%.
Monitor enrolment.
Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
Summary operate schools with a utilization rate lower than 85%.

There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.
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Project 21-P64

Program Spanish Bilingual

Communities .

Impacted Multiple

Category Low Enrolment and Excess Capacity

Schools Involved

Eugene Coste

Project 20-P60
Ongoing

Originally Identified
2020

Area 6

Ongoing
Originally Identified | |ssue The utilization rate at Eugene Coste School is below 70%.
2021
Area 6 Monitor enrolment.
Summary Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.
Program Regular

Communities
Impacted

Glenbrook, Glamorgan, Rutland Park, CFB Currie

Category

Low Enrolment and Excess Capacity

Schools Involved

Glenbrook

Issue The utilization rate at Glenbrook School is below 70%
Monitor enrolment.
Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
Summary operate schools with a utilization rate lower than 85%.

There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.
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Project 21-P63

Program Spanish Bilingual

Communities .

Impacted Multiple

Category Low Enrolment and Excess Capacity

Schools Involved

Glenmeadows

Project 21-P22
Ongoing

Originally Identified
2021

Area 6

Ongoing
Originally Identified | Issue The utilization rate at Glenmeadows School is below 70%.
2021
Area 6 Monitor enrolment.
Summary Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.
Program Regular
Communities Havsboro
Impacted y
Category Balance Enrolment

Schools Involved

Haysboro

Issue

Utilization is above 70% at Haysboro however there is excess capacity at
nearby schools.

Summary

Monitor enrolment.

There is an opportunity to consider Haysboro school in future
accommodation planning for that area of the city.
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Project 21-P62
Ongoing

Originally Identified
2021

Area 6

Program

Regular

Communities
Impacted

Bayview, Palliser, Pumphill, Oakridge

Category

Low Enrolment and Excess Capacity

Schools Involved

Nellie McClung

Issue

The utilization rate at Nellie McClung School is below 70%.

Summary

Monitor enrolment.

Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
operate schools with a utilization rate lower than 85%.

There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.

Program

Regular and French Immersion

Project 20-P59
Ongoing

Originally Identified
2020

Area 6

Communities
Impacted

Multiple Communities

Category

Low Enrolment and Excess Capacity

Schools Involved

Woodman

Issue The utilization rate at Woodman School is below 70%.
Monitor enrolment.
Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
Summary operate schools with a utilization rate lower than 85%.

There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.
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Project 22-P24
New

Originally Identified
2022

Area 6

Program Regular

Communities .

Impacted Multiple

Category Low Enrolment and Excess Capacity

Schools Involved

Sam Livingston

Issue

The utilization rate at Sam Livingstone School is below 70%.

Summary

Monitor enrolment.

The 2021-2022 school year continued to have lower than historic enrolment
levels at many schools. This was likely the continued impact of Covid-19
and the increase of CBe-Learn transfers. Enrolment is projected to return to
traditional levels in September 2022 and utilization is projected to increase
above 70% once again.

If enrolment levels do not return to previous historic levels, there is an
opportunity to use space in the school for system programs, to help
alleviate other accommodation pressures or to consider consolidation with
schools in proximity in the future.

Sam Livingston school was included in the 2022-23 Modular Classroom
Program with a request to demolish the stand alone modular unit at the
school. If approved this would increase utilization at Sam Livingston school
in to the future.

Project 22-P25
New

Originally Identified
2022

Area 6

Program

Regular

Communities
Impacted

Woodlands

Category

Low Enrolment and Excess Capacity

Schools Involved

Woodlands

Issue The utilization rate at Woodlands School is below 70%.
Monitor enrolment. The 2021-2022 school year continued to have lower
than historic enrolment levels at many schools. This was likely the
continued impact of Covid-19 and the increase of CBe-Learn

Summary transfers. Enrolment is projected to return to traditional levels in September

2022 and utilization is projected to increase above 70% once again.

If enrolment levels do not return to previous historic levels, there is an
opportunity to use space in the school for system programs, to help
alleviate other accommodation pressures or to consider consolidation with
schools in proximity in the future.
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Project 22-P26
New

Originally Identified
2022-2023

Area 6

Program

Regular Program

Communities
Impacted

Multiple Communities

Category

Over Capacity and/or Nearing Capacity

Schools Involved

Woodbine

Issue

Woodbine School is anticipated to be above 95% utilization in the next few
years.

Summary

Monitor enrolment.
School does not accommodate any new or developing communities.
Woodbine School has a number of out of attendance area students. There

were 19 out of attendance area students in September 2021. The school is
limited status for new out of attendance area students.

Area 7

Project 18-P35b
Ongoing

Originally Identified
2020-2021

Area 7

Program

Regular

Communities
Impacted

Multiple Communities

Category

Low Enrolment and Excess Capacity

Schools Involved

Colonel Walker

Issue

The utilization rate at Colonel Walker School is below 70%.

Summary

Monitor enrolment. The Colonel Walker facility accommodates both the
Piitoayis alternative program school and Colonel Walker School (regular
program). Previously combined with Piitoayis Project 18-P35

The 2021-2022 school year continued to have lower than historic enrolment
levels at many schools. This was likely the continued impact of Covid-19
and the increase of CBe-Learn transfers.

If enrolment levels do not return to previous historic levels, there is an
opportunity to use space in the school for system programs, to help
alleviate other accommodation pressures or to consider consolidation with
schools in proximity in the future.
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Attachment | — Active Projects

Project 20-P69
Ongoing

Originally Identified
2020

Area 7

Program

Regular

Communities
Impacted

Elbow Park, Upper Mount Royal, Lower Mount Royal

Category

Low Enrolment and Excess Capacity

Schools Involved

Earl Grey

Issue

The utilization rate at Earl Grey School is below 70%.

Summary

Monitor enrolment. Low enrolment impacts the richness and variety of
program offerings. Additionally, changes to the O&M funding guidelines
affect CBE’s ability to operate schools with a utilization rate lower than 85%.

There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.

Project 20-P70
Ongoing

Originally Identified
2020

Area 7

Program

Regular

Communities
Impacted

Ramsay, Victoria Park

Category

Low Enrolment and Excess Capacity

Schools Involved

Ramsay

Issue The utilization rate at Ramsay School is below 70%.
Monitor enrolment.
Low enrolment impacts the richness and variety of program offerings.
Additionally, changes to the O&M funding guidelines affect CBE’s ability to
Summary operate schools with a utilization rate lower than 85%.

There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.
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Program

Regular

Communities

Multiple Communities

Impacted
Category Over Capacity and/or Nearing Capacity
Project 20-P66
. Schools Involved Rideau Park
Ongoing
Originally Identified | |ssue Rideau Park is over capacity.
2020
Area 7 Monitor enrolment. School does not accommodate any new or developing
communities.

Summary Rideau Park School has a number of out of attendance area students. There
were 77 out of attendance area students in September 2021. The school is
limited status for new out of attendance area students.

Program Regular

Project 22-P27
New

Originally Identified
2022-2023

Area 7

Communities
Impacted

Country Hills (south of golf course), Kincora, MacEwan Glen, Sandstone
Valley

Category

Over Capacity and/or Nearing Capacity

Schools Involved

Simons Valley

Issue The utilization rate at Simons Valley School is above 95%.
Monitor enrolment. School does not accommodate any new or developing
communities.

Summary

Simons Valley School has a number of out of attendance area students.
There were 40 out of attendance area students in September 2021. The
school is closed status for new out of attendance area students.
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Project 21-P73
Ongoing

Originally Identified
2021-2022

Area 7

Program

Regular

Communities
Impacted

University Heights

Category

Low Enrolment and Excess Capacity

Schools Involved

University

Issue The utilization rate at University School is below 70%.
Monitor enrolment. Low enrolment impacts the richness and variety of
program offerings. Additionally, changes to the O&M funding guidelines
affect CBE’s ability to operate schools with a utilization rate lower than
85%.

Summary

There is an opportunity to use space in the school for system programs, to
help alleviate other accommodation pressures or to consider consolidation
with schools in proximity.
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Multiple Areas

Project 20-P28
Ongoing

Originally Identified

Program

Alternative Programs

Communities
Impacted

Multiple Communities

Category

Plan In Place

Schools Involved

Balmoral, Chief Justice Milvain, Chris Akkerman, Dalhousie, Dr J.K
Mulloy, Glamorgan, lan Bazalgette, Killarney, Louis Riel, Riverside,
R.T. Alderman, Thomas B. Riley, William Reid, Willow Park

2022
) Issue Schools are at or near capacity but have an accommodation plan in place.
Multiple Areas
Monitor enrolment. Enrolment at many of the schools is capped and an
Summary annual lottery is for accepting new students into the programs. The CBE
lottery process will continue to be used to manage enrolment.
Program Regular

Project 22-P29
New

Originally Identified
2022

Multiple Areas

Communities
Impacted

Multiple Communities

Category

Plan In Place

Schools Involved

Dr. Martha Cohen, Dr. Freda Miller, Evergreen, Kenneth D. Taylor,
Peter Lougheed, Taradale

Issue

Schools may be at or near capacity. Schools may be low enrolment with
excess space. These schools have a previously communicated
accommodation plan in place.

Summary

Monitor enrolment

Dr. Martha Cohen School — Over Capacity and/or Nearing Capacity.
Change in grade configuration at the school and an overflow to Mountain
Park / Dr. George Stanley Schools.

Dr. Freda Miller School — Low Enrolment and Excess Capacity
Low enrolment but recently designated the community of Walden.

Evergreen School — Low Enrolment and Excess Capacity
Recently designated the community of Alpine Park.

Kenneth D. Taylor — Over Capacity and/or Nearing Capacity.
Overflow to Cambrian Heights School.

Peter Lougheed School — Over Capacity and/or Nearing Capacity.
Overflow to Pineridge School and Clarence Sansom School.

Taradale School — Over Capacity and/or Nearing Capacity.
Overflow to Guy Weadick School
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System Initiatives

Project S1

Originally Identified
2013

All Areas

Program

Regular and Alternative

Communities
Impacted

All Communities

Schools Involved

CBE High Schools

Category

Balance Enrolment

Issue

The opening of the new north high school and high school engagement will
have an impact on enrolment at high schools throughout the system.

Summary

Work with internal stakeholders began in winter 2018-2019. Scenarios were
developed based on feedback from Phase | Engagement and these were
shared for public feedback in during Phase Il in early 2021. Feedback from
Phase Il was assessed in Spring 2021, a proposed plan was announced June
1, 2021 with the final decision communicated end of June 2021.

The feedback gathered during the final phase included more than 70
comments posted on idea boards and more than 2,000 survey responses.
Highlights from the online surveys include:

The majority of the proposed plan decision will be implemented for the 2022-
2023 school year with some changes after the new North High School opening.

More information can be found on the Shaping the Future of High School page
https://cbe.ab.ca/get-involved/public-engagement/Pages/High-School-

Engagement.aspx
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Area 1
Program TLC
Communities Multiple communities
Impacted
Category Balance Enrolment
Schools Involved | Thomas B Riley, Brentwood
Project 10 The current utilization rate at TB Riley School is over 100% and there is excess
Issue capacity at Brentwood School. Enrolment in the TLC program at Brentwood
Originally Identified School and TB Riley School is capped at 100 students per grade.
2020-2021 i . . .
A grade configuration change will address the accommodation pressures at
Area 4 Thomas B.Riley School and balance system enrolment. Therefore, effective
September 2022, Brentwood School will change to a kindergarten to Grade 6
Summary grade configuration for TLC program students, and Thomas B. Riley School will
accommodate Grade 7-9 TLC program students. This change means that
current Grade 5 TLC students will remain at Brentwood School for Grade 6
next year.
Approximately 100 TLC students will remain at Brentwood for Grade 6.
Impact There are no transportation implications because grades that were transported
to Thomas B. Riley School will now be transported to Brentwood School.
Program Regular
Communities .
Impacted Rocky Ridge/Royal Oak
Category Balance Enrolment
Project 11 Schools Involved Royal Oak, William D. Pratt
Originally Issue William D. Pratt School is over capacity and enrolment at Royal Oak School is
Identified projected to decline in the future
2018-2019 In order to balance system enrolment, effective September 2022, Royal Oak
Summar School will expand to include Grade 4 for the 2022-23 school year. This means
Area 1 y that Grade 3 students, living within the Royal Oak School boundary, will remain
at Royal Oak School until they complete Grade 4.
Approximately 110 students will remain at Royal Oak for Grade 4.
Impact

There are no transportation implications because grades that were transported
to William D. Pratt School will now be transported to Royal Oak School.
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Area 5

Project 16

Originally Identified
2020-21

Area 5

Program

Regular

Communities
Impacted

McKenzie Lake, Douglasdale/glen, New Brighton

Category

Balance Enrolment

Schools Involved

McKenzie Lake, Douglasdale, Mountain Park

Issue

Mountain Park School is near capacity and McKenzie Lake and Douglasdale
schools have excess capacity.

Summary

In an effort to balance enrolment between these three schools a grade
configuration will occur. Mountain Park School is currently near capacity with a
utilization rate of 92 per cent for the 2021 school year. McKenzie Lake and
Douglasdale Schools have excess capacity. In order to balance system
enrolment, effective September 2022, McKenzie Lake and Douglasdale
Schools will expand to include Grade 5 for the 2022-23 school year. This
means that Grade 4 students, living within the boundary for these schools, will
remain until they complete Grade 5. Additionally, Mountain Park School will
offer regular program for Grade 6-9 students for the 2022-23 school year and
beyond.

Impact

Approximately 75 students will remain at McKenzie Lake for Grade 5.
Approximately 70 students will remain at Douglasdale for Grade 5.

A net savings of $65,000 is projected for the 2022-2023 school year as the
equivalent of 1 fewer bus will be required to transport students. Some students
that would have been transported to Mountain Park School are in the walk
zones for McKenzie Lake and Douglasdale Schools and will not require
transportation next school year.
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Program Regular
Communities Auburn Bay,
Impacted

Category Balance Enrolment

Schools Involved | Auburn Bay, New Auburn Bay School (GR5-9), New Auburn Bay School
(K-4)

Issue The construction and opening of a new middle school and a 2" elementary
school in Auburn Bay will have an impact on multiple schools.

Auburn Bay 2" Elementary and the Auburn Bay Middle School are opening for
the 2022-23 school year. The proposed accommodation plan was shared with
the community on November 23, 2021 and two virtual sessions were held on
November 29, 2021 and December 1, 2021 to share the proposed designation

plan.
) There will be new boundaries for Auburn Bay School and the new elementary
Project 16 school in Auburn Bay. The schools will offer kindergarten to Grade 4
o . Summar programming for 2022-23 and then expand to include Grade 5 in 2023-24.
Originally Identified y Students currently attending Andrew Sibbald School will return to Auburn Bay
2020-21 schools.

The community was also informed that their middle school designation will be
Area 5 the new Auburn Bay middle school which is also opening for the 2022-23
school year. With feedback gathered after the virtual sessions a letter went to
families informing them that the opening grades for the new middle school will
be Grade 5-9 for the 2022-23 school year and Grade 6-9 for the 2023-24
school year.

Approximately 170 students will be re-designated from Auburn Bay School to
Auburn Bay 2™ Elementary School and approximately 130 students will be
continue to Auburn Bay Middle School.

Approximately 45 students will be re-designated from Andrew Sibbald School
to Auburn Bay 2™ Elementary School and approximately 40 students will be re-
designated to Auburn Bay Middle School

Impact
Approximately 31 students will be re-designated from Andrew Sibbald School
to Auburn Bay School and approximately 133 students will be re-designated to
Auburn Bay Middle School

A net savings of $65,000 is projected for the 2022-2023 school year as the
equivalent of 1 fewer bus will be required to transport students to Andrew
Sibbald School and Auburn Bay School.
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Program Regular

Communities Mahogany, Riverbend

Impacted

Category Affected by a new school that is under construction

Schools Involved | New Mahogany School (K-4), Riverbend

The approval of a new elementary school in Mahogany will have an impact on
Issue Riverbend School.

Mahogany School is opening for the 2022-23 school year. The proposed
accommodation plan was shared with the community on November 23, 2021
and two virtual sessions were held on November 29, 2021 and December 1,
2021 to share the proposed designation plan.

Project 16
’ The residential district of Mahogany will be designated to Mahogany School for
Originally Identified Summary K-Grade 4 in the opening year and expand to Grade 5 in 2023-24.
2020-21 The community was also informed that their middle school designation will be
the new Auburn Bay middle school which is also opening for the 2022-23
Area s school year. With feedback gathered after the virtual sessions a letter went to

families informing them that the opening Grades for the new middle school will
be Grade 5-9 for the 2022-23 school year and Grade 6-9 for the 2023-24
school year.

Approximately 227 students will be re-designated from Riverbend School to
Mahogany School and 95 students will be re-designated to Auburn Bay Middle
School.

Approximately 40 students will be re-designated from Sherwood School to

Auburn Bay Middle School.
Impact

Riverbend School will continue to be on the SSAP active projects as affected
by new school opening

A net savings of $195,000 is projected for the 2022-2023 school year as the
equivalent of 3 buses will be eliminated.
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Program Regular
Communities Seton

Impacted

Category Balance Enrolment

Schools Involved

Auburn Bay, Andrew Sibbald, Nickle

Issue

The construction and opening of a new middle school and a 2" elementary
school in Auburn Bay will have an impact on multiple schools.

Project 16

Originally Identified | Summary
2020-21

Kindergarten to Grade 5 students will be re-designated to Cranston School and
Grade 6-9 students will be designated to Dr. George Stanley School.

Students currently attending Auburn Bay School may remain at Auburn Bay
School if they wish, however, transportation will not be provided. Transportation
will be provided to Cranston School and Dr. George Stanley School into the
future.

Area b

Impact

Approximately 20 students will be re-designated from Auburn Bay School to
Cranston School and approximately 5 students will be re-designated to Dr.
George Stanley School. However, students have the choice to remain at
Auburn Bay School without transportation.

Approximately 20 students will be re-designated from Andrew Sibbald School
to Cranston School and approximately 5 students will be re-designated to Dr.
George Stanley School. However, students have the choice to remain at
Andrew Sibbald School without transportation.

There are no transportation implications because students who were
transported to Auburn Bay, Andrew Sibbald and Nickle Schools will now be
transported to Cranston and Dr. George Stanley Schools.

Multiple Areas
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Program locations for students with complex learning needs are reviewed on an annual basis.
Programming is placed in a school based on the needs of the students, the proximity to home and the
impacts of transportation.

Area Summary

One EES class to move from Jennie Elliott School to Cappy Smart School
Multiple One PLP class to move from F.E. Osborne School to Senator Patrick Burns School

One TASC class to move from Sir John A. Macdonald School to Valley Creek School

EES class to close at The Hamptons

One new TASC class to open at William D. Pratt School

Bridges class to close at North Haven School

One EES class to move from Buffalo Rubbing Stone to Panorama Hills School
2 One new EES class to open at the Children's Village School

One new PLP class to open at William Aberhart High School

One new The Class to open at Georges P. Vanier School

One LEAD class to move from Crescent Heights High School to Forest Lawn High School

3 One new TASC class to open at Valley Creek School (this is in addition to the one moving from Sir
John A. Macdonald School mentioned above)

One new ACCESS class to open at Clarence Sansom School

Two Bridges classes to move from Grant MacEwan School to Cecil Swanson School

ASD Cluster to close at Centennial High School

ASD Cluster to close at Dr. Martha Cohen School

One new CSSI class to open at MidSun School

One EES class to move from New Brighton School to Auburn Bay School

Two EES classes to move from Douglasdale School to McKenzie Towne School

One new TASC class to open at MidSun School

One new ACCESS class to open at Dr. E.P. Scarlett High School
6 ASD Cluster to close at Henry Wise Wood High School
One new CSSiI class to open at Dr. E.P. Scarlett High School

7 ACCESS class to close at Mount Royal School
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Projects
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Over Capacity and/or Nearing Capacity

Projects
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Low Enrolment and/or Excess Capacity
Projects
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Affected By New School Under Construction

Projects
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Plan in Place
Projects
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Enrolment Status For High Schools

Attachment IV - Enrolment Status

*Note: Transfer Limits for K-9 schools are not in effect until the 2022/2023 School Year

Area School
6 | Alternative High School

Bowness High School

Centennial High School

Crescent Heights High School
Dr. E. P. Scarlett High School
Ernest Manning High School
Forest Lawn High School

Jack James High School
James Fowler High School
Lester B. Pearson High School
Nelson Mandela High School

Robert Thirsk High School

Western Canada High School
William Aberhart High School

N NP RPN POOPBRAENOONWOWNNOO WO OV R

Central Memorial High School

Henry Wise Wood High School
Joane Cardinal-Schubert High School
John G. Diefenbaker High School
Lord Beaverbrook High School
Queen Elizabeth Jr/Sr High School

Sir Winston Churchill High School

2022
OPEN
OPEN
CLOSED
LIMITED
LIMITED
LIMITED
LIMITED
OPEN
OPEN
OPEN
OPEN
LIMITED
CLOSED
LIMITED
OPEN
CLOSED
LIMITED
LIMITED
CLOSED
LIMITED
OPEN
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Enrolment Status
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Enrolment Status For Elementary, Middle and Junior High Schools

Attachment IV - Enrolment Status

*Note: Transfer Limits for K-9 schools are not in effect until the 2022/2023 School Year

2022 Enrolment

School
Status
6 A.E. Cross School OPEN
3 Abbeydale School OPEN
5 Acadia School OPEN
2 Alex Munro School OPEN
7 Alexander Ferguson School LIMITED
7 All Boys @ SJL School OPEN
6 Altadore School LIMITED
6 Andrew Sibbald School OPEN
4 Annie Foote School LIMITED
4 Annie Gale School LIMITED
1 Arbour Lake School LIMITED
5 Auburn Bay School LIMITED
2 Balmoral School CLOSED
2 Banff Trail School OPEN
6 Banting and Best School OPEN
7 Battalion Park School OPEN
2 Beddington Heights School OPEN
3 Belfast School OPEN
1 Belvedere Parkway School LIMITED
7 Bishop Pinkham School OPEN
4 Bob Edwards School LIMITED
1 Bowcroft School OPEN
6 Braeside School OPEN
2 Branton School OPEN
1 Brentwood School CLOSED
7 Briar Hill School OPEN
5 Bridlewood School OPEN
2 Buchanan School OPEN
2 Buffalo Rubbing Stone School LIMITED
2 Cambrian Heights School CLOSED
6 Canyon Meadows School OPEN
2 Capitol Hill School LIMITED
3 Cappy Smart School OPEN
1 Captain John Palliser School LIMITED
2 Captain Nichola Goddard School LIMITED
2 Catherine Nichols Gunn School OPEN
4 Cecil Swanson School LIMITED
6 Cedarbrae School OPEN
5 Chaparral School LIMITED
4 Chief Justice Milvain School LIMITED
6 Chinook Park School OPEN
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Enrolment Status For Elementary, Middle and Junior High Schools

Attachment IV - Enrolment Status

*Note: Transfer Limits for K-9 schools are not in effect until the 2022/2023 School Year

2022 Enrolment

School
Status
4 Chris Akkerman School CLOSED
1 Citadel Park School OPEN
4 Clarence Sansom School LIMITED
2 Collingwood School OPEN
2 Colonel Irvine School CLOSED
4 Colonel J. Fred Scott School LIMITED
3 Colonel Macleod School LIMITED
2 Colonel Sanders School CLOSED
7 Colonel Walker School OPEN
7 Connaught School LIMITED
5 Copperfield School CLOSED
3 Coventry Hills School LIMITED
5 Cranston School OPEN
4 Crossing Park School CLOSED
2 Dalhousie School CLOSED
6 David Thompson School LIMITED
5 Deer Run School OPEN
4 Douglas Harkness School LIMITED
5 Douglasdale School CLOSED
1 Dr. E.W. Coffin School OPEN
6 Dr. Freda Miller School OPEN
5 Dr. George Stanley School LIMITED
3 Dr. Gladys McKelvie Egbert School LIMITED
4 Dr. Gordon Higgins School LIMITED
2 Dr. J.K. Mulloy School CLOSED
5 Dr. Martha Cohen School CLOSED
7 Dr. Roberta Bondar School LIMITED
7 Earl Grey School OPEN
1 Edgemont School LIMITED
7 Elbow Park School OPEN
7 Elboya School LIMITED
1 Eric Harvie School OPEN
3 Erin Woods School OPEN
3 Ernest Morrow School OPEN
6 Ethel M Johnson School OPEN
6 Eugene Coste School OPEN
6 Evergreen School OPEN
1 F.E. Osborne School CLOSED
5 Fairview School LIMITED
4 Falconridge School OPEN
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Enrolment Status For Elementary, Middle and Junior High Schools

Attachment IV - Enrolment Status

*Note: Transfer Limits for K-9 schools are not in effect until the 2022/2023 School Year

2022 Enrolment

School
Status
5 Fish Creek School LIMITED
3 G.W. Skene School OPEN
2 Georges P. Vanier School OPEN
7 Glamorgan School CLOSED
6 Glenbrook School OPEN
7 Glendale School OPEN
6 Glenmeadows School OPEN
4 Grant MacEwan School CLOSED
7 Griffith Woods School CLOSED
4 Guy Weadick School LIMITED
1 H.D. Cartwright School LIMITED
6 Harold Panabaker School OPEN
5 Haultain Memorial School OPEN
1 Hawkwood School CLOSED
6 Haysboro School OPEN
3 Hidden Valley School OPEN
2 Highwood School CLOSED
7 Hillhurst School OPEN
4 Hugh A. Bennett School CLOSED
2 Huntington Hills School OPEN
3 lan Bazalgette School LIMITED
3 James Short Memorial School OPEN
6 Janet Johnstone School OPEN
7 Jennie Elliott School LIMITED
6 John Ware School LIMITED
3 Keeler School LIMITED
2 Kenneth D. Taylor School CLOSED
7 Killarney School CLOSED
2 King George School LIMITED
5 Lake Bonavista School LIMITED
5 Le Roi Daniels School LIMITED
6 Louis Riel School LIMITED
4 Louise Dean Centre OPEN
4 Manmeet Singh Bhullar School CLOSED
5 Maple Ridge School OPEN
1 Marion Carson School LIMITED
4 Marlborough School OPEN
6 Marshall Springs School OPEN
4 Mayland Heights School OPEN
5 McKenzie Highlands School LIMITED
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Enrolment Status For Elementary, Middle and Junior High Schools

Attachment IV - Enrolment Status

*Note: Transfer Limits for K-9 schools are not in effect until the 2022/2023 School Year

2022 Enrolment

School
Status
5 McKenzie Lake School LIMITED
5 McKenzie Towne School OPEN
5 Midnapore School OPEN
5 Midsun School OPEN
4 Monterey Park School LIMITED
7 Mount Royal School LIMITED
3 Mount View School OPEN
5 Mountain Park School LIMITED
6 Nellie McClung School OPEN
5 New Auburn Bay Middle CLOSED
5 New Auburn Bay School (K-4) CLOSED
5 New Brighton School CLOSED
5 New Mahogany School (K-4) CLOSED
4 New Skyview Ranch School (K-9) CLOSED
6 Nickle School OPEN
2 North Haven School OPEN
3 Northern Lights School OPEN
3 Nose Creek School OPEN
4 0.S. Geiger School OPEN
7 Olympic Heights School OPEN
2 Panorama Hills School LIMITED
3 Patrick Airlie School OPEN
3 Penbrooke Meadows School OPEN
4 Peter Lougheed School CLOSED
3 Piitoayis Family School School OPEN
4 Pineridge School OPEN
5 Prince of Wales School OPEN
7 Queen Elizabeth School LIMITED
5 R.T. Alderman School LIMITED
3 Radisson Park School OPEN
7 Ramsay School OPEN
1 Ranchlands School OPEN
7 Richmond School LIMITED
7 Rideau Park School LIMITED
6 Riverbend School OPEN
3 Riverside School CLOSED
6 Robert Warren School OPEN
3 Roland Michener School OPEN
6 Ron Southern School OPEN
3 Rosedale School LIMITED
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Enrolment Status For Elementary, Middle and Junior High Schools

Attachment IV - Enrolment Status

*Note: Transfer Limits for K-9 schools are not in effect until the 2022/2023 School Year

2022 Enrolment

School
Status
3 Rosemont School LIMITED
1 Royal Oak School LIMITED
4 Rundle School OPEN
4 Saddle Ridge School CLOSED
6 Sam Livingstone School OPEN
5 Samuel W. Shaw School OPEN
1 Scenic Acres School OPEN
2 Senator Patrick Burns School OPEN
6 Sherwood School OPEN
5 Sibylla Kiddle School OPEN
1 Silver Springs School OPEN
1 Simon Fraser School LIMITED
7 Simons Valley School CLOSED
2 Sir John A. Macdonald School CLOSED
2 Sir John Franklin School OPEN
4 Sir Wilfrid Laurier School LIMITED
5 Somerset School OPEN
3 Stanley Jones School LIMITED
7 Sunalta School OPEN
6 Sundance School OPEN
3 Sunnyside School OPEN
4 Taradale School CLOSED
4 Ted Harrison School LIMITED
1 Terrace Road School OPEN
4 Terry Fox School OPEN
1 The Hamptons School OPEN
1 Thomas B. Riley School LIMITED
2 Thorncliffe School CLOSED
1 Tom Baines School CLOSED
1 Tuscany School OPEN
1 Twelve Mile Coulee School LIMITED
7 University School OPEN
3 Valley Creek School LIMITED
3 Valley View School OPEN
2 Varsity Acres School OPEN
7 Vincent Massey School OPEN
3 Vista Heights School OPEN
2 W.0. Mitchell School CLOSED
1 West Dalhousie School OPEN
3 West Dover School OPEN
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Enrolment Status For Elementary, Middle and Junior High Schools

Attachment IV - Enrolment Status

*Note: Transfer Limits for K-9 schools are not in effect until the 2022/2023 School Year

2022 Enrolment

School
Status
7 West Ridge School LIMITED
7 West Springs School LIMITED
7 Westgate School OPEN
7 Wildwood School OPEN
1 William D. Pratt School OPEN
7 William Reid School LIMITED
5 Willow Park School LIMITED
5 Wilma Hansen School OPEN
6 Woodbine School LIMITED
6 Woodlands School OPEN
6 Woodman School OPEN
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Enrolment Status

Elementary, Middle and Junior Schools
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results
monitoring | Results 5: Character
report
CHIEF SUPERINTENDENT CERTIFICATION
With respect to Results 5: Character, the Chief Superintendent certifies that the
information in this report is accurate and complete, and that the organization is:
Monitoring report for the making reasonable progress toward achieving the desired results.
SN Ykl 202021 0 making reasonable progress with exception (s) (as noted).
Report date:
May 17, 2022 0 not making reasonable progress.

Clcs Dol

Signed: Date: May 6, 2022

Christopher Usih, Chief Superintendent

BOARD OF TRUSTEES ACTION

With respect to Results 5: Character, the Board of Trustees finds the organization:

1 to be making reasonable progress.
1 to be making reasonable progress with exception (as noted in motion).

1 not to be making reasonable progress.

Summary statement/motion of the Board of Trustees:

Signed: Date:

Laura Hack, Chair, Board of Trustees

Calgary Board
of Education Page LleT
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Calgary Board
of Education

Executive Summary |
Analysis |

The report card Results 5 data indicates that Overall Levels of Success are strong,
with an upward five-year trend. The percentage of students assessed with an
indicator of Exemplary Strengths continued to increase, indicative of consistent or
improved understanding on how to meet with success on the Results 5 report card
stems.

Overall Level of Success report card results by stem are:
= Makes Responsible Decisions: 97.9%
= Treats Others with Respect and Compassion: 98.8%

Of the seven indicators tied to survey results, six had an Overall Agreement in the
nineties (91.0% to 94.4%). The percentage of students who report they respectfully
challenge policies or decisions with which they may not agree was 66.8%

Targets |
Targets are identified where the Chief Superintendent sees an opportunity for
growth or where the Board of Trustees identifies an area of concern or exception.
Results 5 was a major focus on the 2020-21 CBE Student Survey.

= Policy 5.1

= |ndicator 1 — Target for 2020-21: at or above 92.3%
= Indicator 2 — Target for 2020-21: at or above 73.5%
= Indicator 3 — Target for 2020-21: at or above 94.0%

=  Policy 5.2
= Indicator 1 — Target for 2020-21: at or above 97.1%
= Policy 5.3

= Indicator 1 — Target for 2020-21: at or above 98.4%
Context for Indicators |

With respect to report card achievement data, due to the ongoing COVID-19
pandemic and the learning disruptions experienced to date, significant caution
should be exercised when stating trends over time. While not directly comparable,
year-over-year results have been examined with consideration given to context.

Caution should be used when interpreting student survey results over time. Survey
participation was impacted by the COVID-19 pandemic.
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Calgary Board
of Education

Glossary of Terms |

Board: Board of Trustees

Monitoring Report: The Board wants to know that its values have driven
organizational performance. The Chief Superintendent will present to the Board,
for its evaluation, a report that summarizes how either compliance has been
achieved on Operational Expectations or how reasonable progress has been
made in Results. Each monitoring report requires: a re-statement of the full
policy, by section; a reasonable interpretation of each section; data sufficient to
prove compliance or progress; and a signed certification from the Chief
Superintendent of the status.

Reasonable Interpretation: Once the Board has stated its values in policy, the
Chief Superintendent is required to “interpret” policy values, saying back to the
Board, “here is what the Board’s value means to me.” The Board then judges
whether this interpretation is reasonable. In other words, does the Chief
Superintendent “get it?” This reasonable interpretation is the first step required
in monitoring compliance on Operational Expectations and monitoring
reasonable progress on Results.

Results: These are our statements of outcomes for each student in our district.
The Results policies become the Chief Superintendent’s and the organization’s
performance targets and form the basis for judging organization and Chief
Superintendent performance.
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Policy |

Results 5: Each student will demonstrate good character.

Interpretation |

The Chief Superintendent interprets the Board of Trustees’ values in this statement
to affirm the responsibility of public education to help students develop the
attributes and standards of behavior that contribute to positive and healthy
relationships, personal fulfillment and the common good.

The Chief Superintendent interprets each student will demonstrate good character
to mean that in and through their learning program, every individual learner in the
Calgary Board of Education will act in ways that are ethical and responsible and
contribute to a positive learning environment for all.

M Calgary Board 4-4 Page 4 | 37
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Students will:

5.1 Possess the strength of character to do what is right.

Interpretation |

The Chief Superintendent interprets the Board of Trustees’ values in this statement
to mean that students conduct themselves in ways that are consistent with their
understanding of the ethical action required of them.

The Chief Superintendent interprets to do what is right to mean that students act
beyond their self-interest on behalf of what is good for the learning community and
that their actions reflect both their values and community standards.

Indicators |

1. Percentage of students who report they do what they believe is right even when
it is difficult or unpopular to do so; as indicated by the Overall Agreement of the
Doing What is Right Summary Measure from the CBE Student Survey.

2. Percentage of students who report they respectfully challenge policies or
decisions with which they may not agree; as indicated by the Overall Agreement
of the Respectfully Challenging Policies or Decisions Summary Measure
from the CBE Student Survey.

3. Percentage of students who report they use technology responsibly and with
integrity; as indicated by the Overall Agreement of the Technological
Responsibility Summary Measure from the CBE Student Survey.

M Calgary Board 4.5 Page 5 | 37
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Students will:

5.2 Act morally with wisdom.

Interpretation |

The Chief Superintendent interprets the Board of Trustees’ values in this statement
to mean that student actions will reflect a foundation of good judgment and ethical
decision-making.

The Chief Superintendent interprets act morally with wisdom to mean that in and
through their learning programs, students judge what is required within different
situations and act responsibly for the good of themselves, others and the
community.

Indicators |

1. Percentage of students in kindergarten to grade 9 reported to make responsible
decisions; as measured by student report cards.

2. Percentage of high school students who report they think about the impact of
their decisions and actions before they proceed; as measured by Overall
Agreement of the Critical Reflection Summary Measure from the CBE
student survey.

3. Percentage of high school students who report they follow community
expectations and their own convictions as they participate in and represent their
learning; as measured by Overall Agreement on the Expectations and
Convictions Summary Measure from the CBE Student Survey.

M Calgary Board 4-6 Page 6 | 37
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Students will:

5.3 Balance the individual concerns with the rights and needs of others.

Interpretation |

The Chief Superintendent interprets the Board of Trustees’ values in this statement
to mean that students will demonstrate a sense of responsibility for the well-being of
other people and the larger community.

The Chief Superintendent interprets balance individual concerns with the rights and
needs of others to mean that students build relationships and contribute to a
positive learning environment through respect, awareness and compassion.

Indicators |

1. Percentage of students in kindergarten to grade 9 reported to treat others with
respect and compassion; as measured by student report cards.

2. Percentage of high school students who report they think about their own needs
and the needs of others when making decisions; as measured by Overall
Agreement on the Thoughtful Decision Making Summary Measure on the
CBE Student Surveys.

3. Percentage of high school students who report they listen to and respond to the
needs of others; as measured by Overall Agreement on the Compassion and
Empathy Summary Measure from the CBE Student Survey.

M Calgary Board 4-7 Page 7 | 37
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Monitoring Information |

Evidence of Progress |

Board-approved indicators and targets as well as 2020-21 results, analysis
and interpretation |

Policy 5.1

Policy 5.1 Indicator 1

1. Percentage of students who report they do what they believe is right even when
it is difficult or unpopular to do so; as indicated by the Overall Agreement of the
Doing What is Right Summary Measure from the CBE student survey.

Doing What is Right Summary Measure

2017- | 2018- | 2019- | 2020-
18! 19 202 21

Overall Sample Size 69358 |35335| n/a |29706

Overall Agreement (%) 91.4 92.3 n/a 91.0

Doing What is Right Summary Measure by Grade

Overall Agreement (%) 201%37' 201198' 2%? 202210'
Grade 5 93.2 94.1 n/a 92.2
Grade 6 92.6 93.6 n/a 91.0
Grade 8 90.0 90.5 n/a 90.3
Grade 9 90.1 91.8 n/a 89.9
Grade 11 91.0 91.7 n/a 91.1
Grade 12 91.3 92.2 n/a 92.7

Overall Agreement (%)

Question Theme 2017- | 2018- | 2019- | 2020-

18 19 202 ol

Doing what is Right 90.6 91.3 n/a 90.1
Fairness 92.2 93.3 n/a 92.0

1 As a result of an error in the survey program software, student results were counted twice. This has
no effect on the percentage results. The sample size should be half of what is noted here.

2 CBE Student Survey was not administered in 2019-20.
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Policy 5.1 Indicator 1

M Calgary Board
of Education

Percentage of students who report they do what they believe is right even when
it is difficult or unpopular to do so; as indicated by the Overall Agreement of the
Doing What is Right Summary Measure from the CBE student survey.

Target for 2020-21: At or above 92.3%

Target not met

Analysis

As compared to the 2018-19 result, a significant decline was observed in the
Overall Agreement of Doing What is Right Summary Measure. Except for
Grade 12 students, students in other grades consistently responded lower
agreements than the corresponding results in 2018-19.

Both Doing What is Right question and Fairness question showed
decreased percentages of agreements when comparing to the 2018-19
performances. Moreover, based on the Chi-Square comparisons to the
previous two-year averages, the percentages of agreements in 2020-21
declined significantly for both questions.

Interpretation

The majority of CBE students, over ninety percent, agree that they do what
they believe is right even when it is difficult or unpopular to do so. This high
level of Overall Agreement is consistent with previous years although the
2020-21 results decreased significantly by 1.3 percentage points when
compared to 2018-19 results. Grade level comparisons for the Doing What
is Right summary measure surfaced larger decreases in grades 5 and 6
when compared to 2018-19 results by 1.9 and 2.6 percentage points
respectively. Overall Agreement was more consistently maintained in
grades 8, 9, 11 and 12. This trend supports that CBE students’ sense of
what is considered “right” strengthens as students move through the grades
and is one we would expect to see as evidence of students learning more
about themselves and the context in which they learn and live.

Higher Overall Agreement in the Fairness question when compared to the
Doing What is Right question may be related to student perceptions and
understanding of the notions of ‘right’ and ‘fair’. It is possible that the notion
and examples of fairness were more easily referenced and connected to
than student understanding of what is ‘right’.
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Policy 5.1 Indicator 2

2. Percentage of students who report they respectfully challenge policies or
decisions with which they may not agree; as indicated by the Overall Agreement
of the Respectfully Challenging Policies or Decisions Summary Measure
from the CBE student survey.

Respectfully Challenging Policies or Decision Summary
Measure
2017- | 2018- | 2019- | 2020-
183 19 204 21

Overall Sample Size 72800 |35025| n/a [29971

Overall Agreement (%) 72.2 73.3 n/a 66.8

Respectfully Challenging Policies or Decision Summary
Measure by Grade

Overall Agreement (%) 2(%7' 201;8' 2%? 202210'
Grade 5 73.9 77.8 n/a 71.4
Grade 6 73.2 75.6 n/a 69.5
Grade 8 71.3 71.0 n/a 64.4
Grade 9 72.3 71.8 n/a 64.5
Grade 11 71.3 71.2 n/a 65.4
Grade 12 71.5 72.2 n/a 68.8

Overall Agreement (%)

2017- | 2018- | 2019- | 2020-
18 19 20* 21

Respectful Advocacy — Rules 74.1 74.0 n/a 69.3

Question Theme

Speaking up — Classmate 88.7 89.3 n/a 86.8

Speaking up — Teacher 65.6 67.1 n/a 58.8

Speaking up — School Staff 60.5 62.7 n/a 52.2

3 As a result of an error in the survey program software, student results were counted twice. This has
no effect on the percentage results. The sample size should be half of what is noted here.

4 CBE Student Survey was not administered in 2019-20.
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Policy 5.1 Indicator 2

Calgary Board
of Education

Percentage of students who report they respectfully challenge policies or
decisions with which they may not agree; as indicated by the Overall Agreement
of the Respectfully Challenging Policies or Decisions Summary Measure
from the CBE student survey.

Respectful Advocacy — Rules
100

80

60

Speaking up— School Staff Speaking up— Classmate

Speaking up— Teacher

Target for 2020-21: At or above 73.5%

Target not met

Analysis

When compared to the Overall Agreement in 2018-19, a significant decline
can be seen in 2020-21 results based on Chi-Square test. Across grades,
Grade 5 and Grade 8 maintained the highest and lowest Overall Agreement
over time, respectively. Moreover, students showed consistently lower
agreements than previous year results across all grades.

Among the questions asked within the measure, students expressed the
highest agreement on their capability of speaking up when they do not
agree with their classmates and the lowest agreement of speaking up
towards staff, which mirrors the results in previous years. Moreover,
significant decreases were observed in 2020-21 school year across alll
guestions.

Interpretation

The percentage of students who agree that they respectfully challenge
policies or decisions with which they may not agree depends greatly on
whether they are respectfully challenging their classmates, school staff or
parents. CBE students’ level of overall agreement was highest (86.8%) in
the question for speaking up with fellow CBE classmates and showed a
slight decrease from 2018-19 of 2.5 percentage points. Students’ level of
overall agreement was lowest (52.2%) and decreased most significantly (by
10.5 percentage points) in the question for speaking up with school staff.
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Policy 5.1 Indicator 2

Calgary Board
of Education

Percentage of students who report they respectfully challenge policies or
decisions with which they may not agree; as indicated by the Overall Agreement
of the Respectfully Challenging Policies or Decisions Summary Measure
from the CBE student survey.

When compared to levels of agreement when respectfully challenging
classmates, the difference is 34.6 percentage points between respectfully
challenging school staff. Students’ level of overall agreement was somewhat
higher in the measure specifically related to speaking up with teachers
(58.8%) and decreased to a smaller degree compared to 2018-19 results,
by 8.3 percentage points. When compared to levels of agreement when
respectfully challenging classmates, the difference is 28 percentage points
between respectfully challenging teachers.

Although these patterns are consistent across school years, the degree of
decrease from 2018-19 to 2021-22 is more pronounced. Learning through a
pandemic may have contributed to students’ levels of Overall Agreement
decreasing as school staff and teachers prioritized safety protocols and
structures in school to greater degree than in previous years. Those
priorities did include protocols and processes that clearly stated they were
mandatory, for all.
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Policy 5.1 Indicator 3

Calgary Board
of Education

3. Percentage of students who report they use technology responsibly and with

integrity; as indicated by the Overall Agreement of the Technological

Responsibility Summary Measure from the CBE student survey.

Technological Responsibility Summary Measure

2017- | 2018- | 2019- | 2020-
18° 19 208 21
Overall Sample Size 71316 |36391| n/a |31338
Overall Agreement (%) 93.1 94.0 n/a 94.4

Technological Responsibility Summary Measure by Grade

Overall Agreement (%) 2(%7' 201;8' 2%? 202210'
Grade 5 94.9 96.9 n/a 95.2
Grade 6 954 96.5 n/a 95.0
Grade 8 92.7 93.4 n/a 94.3
Grade 9 91.8 92.5 n/a 93.0
Grade 11 92.0 92.4 n/a 94.3
Grade 12 92.0 92.3 n/a 94.4

Question Theme

Overall Agreement (%)

2017- | 2018- | 2019- | 2020-

18 19 206 21
Online Citizenship 89.4 91.2 n/a 92.2
Online Security 93.7 94.1 n/a 95.4
Thoughtful Sharing — Self 93.6 94.6 n/a 93.6
Thoughtful Sharing — Others 95.9 96.1 n/a 96.4

4-13

5 As a result of an error in the survey program software, student results were counted twice. This has
no effect on the percentage results. The sample size should be half of what is noted here.

6 CBE Student Survey was not administered in 2019-20.
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Policy 5.1 Indicator 3

Calgary Board
of Education

Percentage of students who report they use technology responsibly and with
integrity; as indicated by the Overall Agreement of the Technological
Responsibility Summary Measure from the CBE student survey.

Online Citizenship
100 4.

Thoughtful Sharing— Others

Online Security

Thoughtful Sharing — Self

Target for 2020-21: At or above 94%

Target met

Analysis

Based on a Chi-Square comparison to the previous result in 2018-19, a
significant improvement in the Overall Agreement results was evident in the
2020-21 school year. When compared with the corresponding results in
2018-19, Grade 8, 9, 11 and 12 students showed higher percentages of
agreements while Grade 5 and Grade 6 students had lower percentages of
agreements for this measure. Despite the notable decrease in 2020-21,
Grade 5 students still achieved the highest level of agreement across all
grades surveyed. Of note, Grade 9 students showed the lowest degree of
agreement for this measure at 93.0%.

It is notable that all questions had agreement percentages that were above
90% although the result of Thoughtful Sharing-Self decreased significantly
in 2020-21. In alignment with previous years results, the Thoughtful Sharing-
Others question achieved the highest percentage of agreement while Online
Citizenship question had the lowest result in 2020-21.
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Policy 5.1 Indicator 3 Percentage of students who report they use technology responsibly and with
integrity; as indicated by the Overall Agreement of the Technological
Responsibility Summary Measure from the CBE student survey.

= Interpretation

The vast majority (94.4%) of CBE students surveyed, reported using
technology responsibly and with integrity. Overall Agreement for this
measure improved significantly compared to 2018-19 results, which can be
attributed to increases at the higher grade levels.

Of the four question themes comprising this measure, all showed some
degree of increase in Overall Agreement levels when compared to 2018-19
results with the exception of the Thoughtful Sharing — Self question, which
showed a significant decrease. In the context of learning during the
pandemic, with several movements from and to online learning, particularly
for students in grades 7-12, the use of technology for learning experiences
became ubiquitous.

M Calgary Board 4-15 Page 15 | 37
of Education



Policy 5.2

Policy 5.2 Indicator 1

1. Percentage of students in kindergarten to grade 9 reported to make responsible
decisions; as measured by student report cards.

All Students
Makes responsible decisions’ (%)
indicator 2016- | 2017- | 2018- | 2019- | 2020-
17 18 19 20 21
Exemplary Strengths 34.4 34.7 35.0 37.4 41.4
Evident Strengths 46.2 45.7 46.5 47.0 445
Emerging Strengths 16.6 16.5 15.5 13.3 12.0

Network of Support Required 2.3 2.5 2.3 1.6 1.6

Individual Program Plan 0.5 0.6 0.7 0.7 0.5
Overall Level of Success 97.2 96.9 97.0 97.7 97.9
Division 1

Makes responsible decisions (%)
2016- | 2017- | 2018- | 2019- | 2020-

Indicator

17 18 19 20 21
Exemplary Strengths 31.8 32.3 334 36.3 42.1
Evident Strengths 47.5 47.1 47.7 47.8 44.8
Emerging Strengths 17.6 17.1 15.7 134 11.0

Network of Support Required 24 2.7 2.2 1.6 1.4

Individual Program Plan 0.7 0.8 1.0 0.9 0.7

Overall Level of Success 96.9 96.5 96.8 97.5 97.9

7 The general indicators for this report card measure are:
= identifies possible choices in decision making process and evaluates them in light of the needs of
self and others;
= makes decisions that reflect high regard for self and others;
= reflects on and takes responsibility for the impact of actions and decisions; and
= shows courage and conviction in raising issues and making difficult decisions.
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Policy 5.2 Indicator 1

Calgary Board
of Education

Percentage of students in kindergarten to grade 9 reported to make responsible

decisions; as measured by student report cards.

Division 2
Makes responsible decisions (%)

indicator 2016- | 2017- | 2018- | 2019- | 2020-

17 18 19 20 21
Exemplary Strengths 38.8 38.6 38.3 41.2 43.3
Evident Strengths 44.2 44.2 44.6 44.1 43.3
Emerging Strengths 14.6 14.5 14.3 12.4 115
Network of Support Required 1.9 2.0 2.0 15 1.3
Individual Program Plan 0.5 0.7 0.8 0.8 0.6
Overall Level of Success 97.6 97.3 97.2 97.7 98.1
Division 3

Makes responsible decisions (%)

indicator 2016- | 2017- | 2018- | 2019- | 2020-

17 18 19 20 21
Exemplary Strengths 33.7 34.0 33.0 34.5 39.0
Evident Strengths 46.2 45.3 47.3 49.3 454
Emerging Strengths 17.4 17.7 16.7 14.2 13.5
Network of Support Required 2.6 2.9 29 1.9 2.1
Individual Program Plan 0.1 0.1 0.1 0.1 0.0
Overall Level of Success 97.3 97.0 97.0 98.0 97.9
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Policy 5.2 Indicator 1

Calgary Board
of Education

Percentage of students in kindergarten to grade 9 reported to make responsible
decisions; as measured by student report cards.

Target for 2020-21: At or above 97.1%

Target met

Analysis

All Students: Following a decline in 2017-18, the results of Overall Level of
Success improved continuously over the last three years and achieved the
highest level in 2020-21. For Exemplary Strengths, year-over-year
improvements were observed over time and based on the Chi-Square
comparison to the previous three-year average, the result in 2020-21 school
year was significantly higher.

To determine improvement in Network of Support Required and Individual
Program Plan, the percentage of students in these categories should
decrease. Despite the increase in 2017-18, the results of Network of
Support Required showed a generally decreasing tendency and in 2020-21,
the results maintained at the lowest level of 1.6% across five years.
Moreover, in 2020-21 school year, Individual Program Plan showed the first
decrease over the last five years and based on the Chi-Square test, the
result was significantly lower than the previous three-year average.

Division 1: Similar patterns to the All Students results were observed.

Division 2: Recovering from the lowest result in 2018-19, the results of
Overall Level of Success improved continuously and reached the highest
level in 2020-21 school year. Similarly, the results of Exemplary Strengths
also showed continued improvements over the last two years and reached a
significantly higher level in 2020-21 based on the Chi-Square calculation.

With a continued decrease over the last two years, the results of Network of
Support Required dropped from 2% in 2018-19 to 1.3% in 2020-21.
Individual Program Plan also showed a notable decrease in 2020-21 school
year.

Division 3: Despite the 0.1 percentage point decrease in 2020-21, the
results of Overall Level of Success continued to maintain at a high level
around 98% from 2019-20, which was significantly higher than the previous
three-year average. Moreover, Exemplary Strengths generally showed
improved year-over-year results except for the 1.0 percentage point decline
in 2018-19 school year. Based on the Chi-Square comparison, the result of
Exemplary Strengths in 2020-21 was significantly higher than the previous
three-year average.

Despite the 0.2 percentage point increase, the result of Network of Support
Required maintained at a low level around 2% in 2020-21, which was
significantly lower than the previous three-year average. Moreover, the
results of Individual Program Plan dropped to 0% in 2020-21 after remaining
at 0.1% from 2016-17 to 2019-20.
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Policy 5.2 Indicator 1 Percentage of students in kindergarten to grade 9 reported to make responsible
decisions; as measured by student report cards.

= Interpretation

For the All Student cohort, the Overall Level of Success in 2020-21
increased from the previous year’s result and as compared to the previous
three-year average, the result was statistically significantly higher. Further,
while the Network of Support Required maintained the same level as the
previous year, the result was significantly lower as compared to the previous
three-year average.

The results in Exemplary Strengths for all cohorts saw significant increases
over the previous year. The decreases in Network of Support Required
results in two of the three cohorts also contributed to the increases in
Overall Level of Success results.
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Policy 5.2 Indicator 2

Calgary Board
of Education

2. Percentage of high school students who report they think about the impact of
their decisions and actions before they proceed; as measured by Overall
Agreement of the Critical Reflection Summary Measure from the CBE

student survey.

Critical Reflection Summary Measure

2017- | 2018- | 2019- | 2020-

18 19 20 21
Overall Sample Size n/a n/a n/a 6 734
Overall Agreement (%) n/a n/a n/a 93.5

Critical Reflection Summary Measure by Grade
2017- | 2018- | 2019- | 2020-
0,

Overall Agreement (%) 18 19 20 21
Grade 11 n/a n/a n/a 93.3
Grade 12 n/a n/a n/a 93.8

Question Theme

Overall Agreement (%)

2017- | 2018- | 2019- | 2020-

18 19 20 21

External Impact of Decisions n/a n/a n/a 92.6
Inclusive Conversations n/a n/a n/a 92.6
Pluralistic Understanding n/a n/a n/a 95.7
Values n/a n/a n/a 93.1

4-20

Page 20 | 37



Policy 5.2 Indicator 2

Calgary Board
of Education

Percentage of high school students who report they think about the impact of
their decisions and actions before they proceed; as measured by Overall
Agreement of the Critical Reflection Summary Measure from the CBE
student survey.

Decisions

b Democratic Convo

Values 4

Pluralistic Understanding

= Target for 2020-21: No target set

= Analysis

Results 5 was a minor focus in 2017-18 and 2018-19, then a major focus in
2020-21. The questions related to this indicator were not included in the
minor focus years and as such, were administered for the first time in 2020-
21. The collected data will set a baseline for future analysis.

In 2020-21, the Overall Agreement of the Critical Reflection measure was
slightly higher for Grade 12 students than the results for Grade 11 students.
Among the questions within the measure, all questions consistently received
high agreement levels above 90% with the Pluralistic Understanding
guestion receiving the highest agreement of 95.7%.

= Interpretation

The majority (93.5%) of CBE high school students agree that they think
about the impact of their decisions and actions before they proceed. Levels
of agreement were comparable across grade 11 and 12 students with a
slightly higher level of agreement for grade 12 students. Of particular note,
CBE students agreed most strongly with the pluralistic understanding survey
question, “When working with others, | consider their thoughts and opinions
even if they are different than my own.” It is encouraging to learn that CBE
students perceive themselves as being open to multiple perspectives and
divergent thinking as this is fundamental when entering into conversations
about equity, diversity and inclusion in our schools.

Year-over-year comparisons are not possible as these are the first data
collected for this specific measure.
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Policy 5.2 Indicator 3

Calgary Board
of Education

3. Percentage of high school students who report they follow community
expectations and their own convictions as they participate in and represent their
learning; as measured by Overall Agreement on the Expectations and

Convictions Summary Measure from the CBE Student Survey.

Expectations and Convictions Summary Measure

2017- | 2018- | 2019- | 2020-

18 19 20 21
Overall Sample Size n/a n/a n/a 6 792
Overall Agreement (%) n/a n/a n/a 91.0

Expectations and Convictions Summary Measure by Grade

2017- | 2018- | 2019- | 2020-
0,
Overall Agreement (%) 18 19 20 21
Grade 11 n/a n/a n/a 90.5
Grade 12 n/a n/a n/a 91.9

Question Theme

Overall Agreement (%)

2017- | 2018- | 2019- | 2020-

18 19 20 21

Respectful Relationships n/a n/a n/a 88.8
Responsibility n/a n/a n/a 97.4
Social Expectations n/a n/a n/a 90.1
Speak up for Beliefs n/a n/a n/a 87.7

4-22
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Policy 5.2 Indicator 3

Calgary Board
of Education

Percentage of high school students who report they follow community
expectations and their own convictions as they participate in and represent their
learning; as measured by Overall Agreement on the Expectations and
Convictions Summary Measure from the CBE Student Survey.

Relationships
100

Speak up for Beliefes Responsibility

Social Expectations

= Target for 2020-21: No target set
= Analysis

The questions related to this indicator were administered on the 2020-21
survey for the first time. The collected data will set a baseline for future
analysis.

Of note, grade 12 students reported higher agreement levels than Grade 11
students in the Expectations and Convictions measure. Moreover, the
‘Responsibility’ question received a significantly higher agreement than
other questions within this measure.

= Interpretation

Overall, a high percentage of CBE high school students (91%) report they
follow community expectations and their own convictions as they patrticipate
in and represent their learning. When disaggregated by grade, students in
Grade 12 reported slightly higher levels of overall agreement in this
summary measure.

Four unique survey questions were asked of Grade 11 and 12 students in
relation to this summary measure. Levels of agreement to these specific
survey questions varied. It is worth noting that almost all (97.4%) Grade 11
and 12 students surveyed reported agreement to the ‘Responsibility’
measure that stated, “I am responsible for myself and my actions.” Levels of
agreement for the other three questions ranged from 87.7% to 90.1%.

Year-over-year comparisons are not possible as these are the first data
collected for this specific measure.
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Policy 5.3 Indicator 1

1. Percentage of students in kindergarten to grade 9 reported to treat others with
respect and compassion; as measured by student report cards.

All Students

Treats others with respect and compassion® (%)
2016- | 2017- | 2018- | 2019- | 2020-

Lelesitel; 17 18 19 20 21
Exemplary Strengths 42.9 43.2 43.3 46.0 49.8
Evident Strengths 455 45.2 454 45.1 42.3
Emerging Strengths 9.9 9.8 9.6 7.6 6.7

Network of Support Required 13 1.4 13 0.9 0.9

Individual Program Plan 04 0.4 04 0.4 0.3
Overall Level of Success 98.3 98.2 98.3 98.7 98.8
Division 1

Treats others with respect and compassion (%)
2016- | 2017- | 2018- | 2019- | 2020-

Indicator

17 18 19 20 21
Exemplary Strengths 40.8 41.2 425 46.1 525
Evident Strengths 46.6 46.4 45.9 44.9 40.3
Emerging Strengths 10.6 10.4 9.6 7.5 6.0

Network of Support Required 1.4 1.5 1.3 0.9 0.8

Individual Program Plan 0.5 0.6 0.6 0.6 0.4

Overall Level of Success 98.0 98.0 98.0 98.5 98.8

8 The general indicators for this report card measure are:
= shows respect for the contributions and achievements of others; and
= responds and is sensitive to the needs and welfare of others.
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Policy 5.3 Indicator 1

Calgary Board
of Education

Percentage of students in kindergarten to grade 9 reported to treat others with

respect and compassion; as measured by student report cards.

Division 2
Treats others with respect and compassion (%)

indicator 2016- | 2017- | 2018- | 2019- | 2020-
17 18 19 20 21

Exemplary Strengths 47.7 47.6 46.5 50.0 51.5

Evident Strengths 42.0 41.9 42.9 41.3 40.4

Emerging Strengths 9.0 8.9 9.0 7.4 6.9

Network of Support Required 1.0 1.3 11 0.9 0.9

Individual Program Plan 0.3 0.4 04 0.5 0.3

Overall Level of Success 98.7 98.4 98.4 98.7 98.8

Division 3

Treats others with respect and compassion (%)

indicator 2016- | 2017- | 2018- | 2019- | 2020-
17 18 19 20 21

Exemplary Strengths 41.0 41.5 40.1 41.6 45.5

Evident Strengths 47.7 47.0 48.1 49.5 46.2

Emerging Strengths 9.8 10.0 10.2 7.8 7.2

Network of Support Required 15 1.4 15 11 11

Individual Program Plan 0.1 0.1 0.1 0.1 0.0

Overall Level of Success 98.5 98.5 98.4 98.9 98.9
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Policy 5.3 Indicator 1

Calgary Board
of Education

Percentage of students in kindergarten to grade 9 reported to treat others with
respect and compassion; as measured by student report cards.

Target for 2020-21: At or above 98.4%
Target met

Analysis

All Students: Overall Level of Success results had year-over-year
increases for the last three years and reached the highest result in 2020-21
school year. Exemplary Strengths showed a strong increasing pattern
across five years and the increase in 2020-21 was also significant by test.

To determine improvement in Network of Support Required and Individual
Program Plan, the percentage of students in these categories should
decrease. The results of Network of Support Required maintained at the
lowest level of 0.9% in 2020-21 and the result was significantly lower than
the previous three-year average. Moreover, Individual Program Plan
showed a decrease and achieved the lowest level in 2020-21 school year.

Division 1: After maintaining at a consistent performance of 98.0% from
2017 to 2019, a two-year significant increase was observed in the last two
years and the Overall Level of Success reached the highest level in 2020-
21. Similar to Overall Level of Success, Exemplary Strengths showed a
continuous increasing trend over time and achieved the highest result in
2020-21. Based on Chi-Square tests, both Overall Level of Success and
Exemplary Strengths increased significantly.

The results of Network of Support Required showed significant decreases
over time and reached the lowest level of 0.8% in 2020-21 school year. In
the meanwhile, Individual Program Plan drop to a low level of 0.4% in 2020-
21 after maintaining at a level of 0.6% for the previous years.

Division 2: For Overall Level of Success and Exemplary Strengths, both
results experienced some fluctuations over time and achieved the highest
performances in 2020-21 school year. Based on the Chi-Square
comparisons, the 2020-21 results were both significantly higher than the
previous three-year averages.

In 2020-21, the results of Network of Support Required maintained at the
lowest level of 0.9% started in 2019-20. Moreover, the results of Individual
Program Plan displayed year-over-year increases while in 2020-21, it
dropped to the lowest level of 0.3%.

Division 3: Division 3 students maintained the highest 98.9% of Overall
Level of Success result in 2020-21 school year. Moreover, the results of
Exemplary Strengths recovered from the lowest point in 2018-19 and
achieved significant increases over the last two years.
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Policy 5.3 Indicator 1 Percentage of students in kindergarten to grade 9 reported to treat others with
respect and compassion; as measured by student report cards.

The results of Network of Support Required were at a level around 1.5%
from 2017 to 2019 and following a significant decrease in 2019-20, the
result maintained at a level of 1.1% in 2020-21. Furthermore, the
percentages of Individual Program Plan were stable at a low level of 0.1%
over the previous four years while dropped to 0% in 2020-21 school year.

= Interpretation

CBE’s Overall Level of Success results saw continued improvement over
the previous five years, with the improvement greatest in Exemplary
Strengths.

An upward trend of the percentage of students in the category Exemplary
Strengths across all three divisions substantiates the improvement in the
Overall Level of Success.

Network of Support Required and Individual Program Plan results
maintained the previous year’s lowest result or was the lowest result in five
years, continuing the improvement seen overall.
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Policy 5.3 Indicator 2

2. Percentage of high school students who report they think about their own needs
and the needs of others when making decisions; as measured by Overall
Agreement on the Thoughtful Decision Making Summary Measure on the
CBE Student Surveys.

Thoughtful Decision Making Summary Measure

2017- | 2018- | 2019- | 2020-

18 19 20 21
Overall Sample Size n/a n/a n/a 6 634
Overall Agreement (%) n/a n/a n/a 92.9

Thoughtful Decision Making Summary Measure by Grade

2017- | 2018- | 2019- | 2020-
0,
Overall Agreement (%) 18 19 20 21
Grade 11 n/a n/a n/a 92.3
Grade 12 n/a n/a n/a 93.6

Overall Agreement (%)

Question Theme

2017- | 2018- | 2019- | 2020-
18 19 20 21
Cooperation n/a n/a n/a 93.4
Evidence to support thinking n/a n/a n/a 92.0
Impact of Actions n/a n/a n/a 93.1
Multiple views n/a n/a n/a 92.9
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Policy 5.3 Indicator 2 Percentage of high school students who report they think about their own needs
and the needs of others when making decisions; as measured by Overall
Agreement on the Thoughtful Decision Making Summary Measure on the
CBE Student Surveys.

Cooperation
100

. Evidence to support
i thinking

Multiple views 1

Impact of Actions

= Target for 2020-21: No target set
= Analysis

The questions related to this indicator were administered on the 2020-21
survey for the first time. The collected data will set a baseline for future
analysis.

Regarding the Thoughtful Decision Making measure, Grade 12 students
showed higher agreement than Grade 11 students did. Moreover, all
questions uniformly received higher than 90% percentages of agreements
while Cooperation question had the highest agreement result of 93.4%.

= Interpretation

A high percentage (92.9%) of CBE high school students report thinking
about their own needs and the needs of others when making decisions.
Overall Agreement for Grade 12 students was higher than Grade 11
students for this summary measure. Each of the four survey questions
comprising this summary measure surfaced comparable levels of
agreement within a small range of 92.0% and 93.4% overall agreement.

Year-over-year comparisons are not possible as these are the first data
collected for this specific measure.
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Policy 5.3 Indicator 3

3. Percentage of high school students who report they listen to and respond to the
needs of others; as measured by Overall Agreement on the Compassion and
Empathy Summary Measure from the CBE Student Survey.

Compassion and Empathy Summary Measure

2017- | 2018- | 2019- | 2020-
18 19 20 21
Overall Sample Size n/a n/a n/a 6 730
Overall Agreement (%) n/a n/a n/a 92.3

Compassion and Empathy Summary Measure by Grade

2017- | 2018- | 2019- | 2020-
Overall Agreement (%) 18 19 20 21
Grade 11 n/a n/a n/a 91.8
Grade 12 n/a n/a n/a 93.3

Overall Agreement (%)

Question Theme

2017- | 2018- | 2019- | 2020-
18 19 20 21
Helpful n/a n/a n/a 95.6
Understanding n/a n/a n/a 85.3
Help Importance n/a n/a n/a 96.0
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Policy 5.3 Indicator 3

Calgary Board
of Education

Percentage of high school students who report they listen to and respond to the
needs of others; as measured by Overall Agreement on the Compassion and
Empathy Summary Measure from the CBE Student Survey.

Helpful
100

8

help importance Understanding

Target for 2020-21: No target set
Analysis

The questions related to this indicator were administered on the 2020-21
survey for the first time. The collected data will set a baseline for future
analysis.

Similar to other high school only measures, the agreement result in Grade
12 was higher than those in Grade 11 were. Moreover, both Helpful
guestion and Help Importance question received an agreement level above
95% while the result of Understanding question was notably lower than the
other two questions.

Interpretation

A high percentage (92.3%) of CBE high school students report listening to
and responding to the needs of others. In alignment with other CBE Student
Survey data, Grade 12 students’ level of overall agreement was slightly
higher than Grade 11 students. Three different survey questions were used
to determine overall agreement for this summary measure. It is worth noting
the near ten percentage point difference or gap between the Understanding
survey measure and the two other survey questions. Should this gap
continue this measure would then be a focus for improvement.

Year-over-year comparisons are not possible as these are the first data
collected for this specific measure.
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Building Capacity |

The following is the list of next steps based on the analysis provided in this report.

Professional Learning

By increasing staff capacity through significant investment in professional learning,
student character results will improve. Specifically, professional learning will be
developed purposely, with the intention to support:

Teachers’ instructional practice reflective of understanding equity, diversity,
inclusion and well-being.

Staff in building foundational knowledge of the Indigenous Education Holistic
Lifelong Learning Framework and to support the establishment of conditions
under which the learning aspirations and the potential of Indigenous
students will be realized.

School leaders in honoring student voice in learning, assessment and
decision making and informing School Development Plans.

Teachers and staff in specialized classes with best practices in meeting the
needs of students.

All school staff in understanding high impact strategies to support students
with special needs through a series of pre-recorded professional learning
sessions on topics such as Autism Spectrum Disorder (ASD), student
regulation, social skills, curriculum modifications, assessment and reporting
and transition planning.

Ongoing professional learning provided to ensure students with special
education needs are meaningfully supported in integrated classes and
programs.

Structures & Processes

The following structures and processes will be utilized in support of student
achievement of Results 5 and access to supports across a range of areas:

Education Directors provide ongoing support to school leaders in the work of
School Development Plans with explicit expectation of student voice to be
embedded within.

Education Director school visits, School Development Planning sessions
and Area Leadership Meetings provide regular touchpoints for the inclusion
of student voice in the work.

Design a Well-Being SDP goal with instructional actions and measures
focused on developing and monitoring at least one of student resiliency,
self-regulation skills, connection, sense of belonging, personal well-being,
goal orientation, social engagement, emotional health, use of success
criteria, diversity or inclusion.

Build school leader and teacher understanding of the Indigenous Education
Holistic Lifelong Learning Framework as a way to engage students in
character development
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Advance CBE CARES (Collaboration for Anti-Racism, Equity Supports) by
developing a system-wide professional learning plan with strategies to
advance anti-racism, diversity and inclusion.

Build teacher knowledge about the resource-selection guiding documents.
Support exploration of culturally responsive practices as it applies to literacy.
Enhance system (Education Director school visits, School Development
Plan sessions, Area Leadership meetings) and school-based structures and
processes for collection and use of student data to monitor and inform
system and school actions regarding the achievement and well-being of all
students including those who self-identify as Indigenous, English language
learners and students with identified special needs.

Use OurSCHOOL Well-Being and Assurance Survey data to gain further
insight into student perspectives on orientation to well-being, goal
orientation, social engagement and emotional health.

Continue to build international partnerships to enhance the knowledge and
intercultural competencies of both language students and staff.

Implement Collaborative Response school and system-based structures and
processes in order to meet the holistic needs of each students and support
them to assume responsibility for personal well-being.

Offer targeted professional learning and resources to schools based on data
from their Truth and Reconciliation Commission (TRC) Commitments and to
employees based on data gathered on October 18.

Resources

The following resources will be created and made accessible in support system and
school needs.

Create a Student Well-being Framework supporting the system and schools
in focused action and supports related to overall school environment and
student well-being needs.

Create and utilize vetting tools and resource guides in support of teachers to
access resources reflective of diversity and inclusion in classrooms.

Use the Indigenous Education Lifelong Learning Framework to situate
professional learning for staff and leaders that can guide actions toward
Reconciliation

As s system and across schools, recognize Indigenous events throughout
the school year (e.g., Orange Shirt Day, Indigenous Veterans Day, National
Indigenous Peoples Day)

Provide intentional student support for Indigenous students through
successful engagement in learning, transitions, resources and supports. ;
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Targets |
Targets are identified where the Chief Superintendent sees an opportunity for
growth or where the Board of Trustees identifies an area of concern or exception.

Two of the indicators in Results 5 are based on report card data and the remaining
seven indicators are tied to survey data.

The report card results are very high, yielding little opportunity for additional growth.
Results 5 will be a minor focus on the 2021-22 CBE Student Survey and given the
impact of the pandemic on students, it seems prudent to wait until there is a
complete data set for Results 5 before considering targets.

It is for these reasons no targets have been set for 2021-22 in this report.

APPENDIX

Appendix |: Results 5 | CBE Student Survey Questions & 2020-21 Results
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’ ndi | Results 5 | CBE Student Survey Questions &
APPENAIX | 5020.21 Results

Note | the numbers in the square brackets refer to the grades of students who
would be asked this question.

Policy 5.1

Indicator 1 — Doing What is Right Summary Measure

Overall Achievement

Question (%)

1| 1dowhat | believe is right even when it is difficult or 90.1
unpopular to do so. '

2| I base my decisions on what I think is fair and unfair. 92.0

Indicator 2 — Respectfully Challenging Policies or Decisions Summary Measure

Overall Achievement

Question (%)
1| Irespectfully speak up when | don’t agree with the rules. 69.3
2| I respectfully speak up when | don’t agree with a decision 86.8
made by a classmate. '
3| Irespectfully speak up when | don’t agree with a decision
58.8
made by a teacher.
4| | respectfully speak up when | don’t agree with a decision 52 2

made by school staff.
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Indicator 3 — Technological Responsibility Summary Measure

Question Overall Achievement
(%)
1| Itreat people with the same respect online as | would 922
face-to-face. '
2 | 1'keep my online passwords secure. 95.4
3| I am thoughtful about when | share my personal
. : . 93.6
information (e.g., age, where | live).
4| | am careful about how much of my friends’ personal
. . . 96.4
information | share (e.g., age, where they live).
Policy 5.2

Indicator 2 — Critical Reflection Summary Measure

Question

Overall Achievement

(%)
1] [11,12] I think about how my decisions will affect other 926
people. '
2| [11,12] When working with others, | encourage everyone 926
to have their say. :
3| [11,12] When working with others, | consider their
thoughts and opinions even if they are different than my 95.7
own.
4| [11,12] I consider my values before making a decision. 93.1

Indicator 3 — Expectations and Convictions Summary Measure

Question

Overall Achievement

4-36

(%)
1] [11,12] | make an effort to build respectful relationships in 888
my classes and school. '
2| [11,12] | am responsible for myself and my actions. 97.4
3| [11,12] | speak up appropriately for my beliefs. 87.7
4| [11,12] I know what is expected of me in different social 90.1
situations. '
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Policy 5.3

Indicator 2 — Thoughtful Decision Making Summary Measure

Overall Achievement

Question (%)

1| [11,22] | can provide evidence in support of my thinking 920
when | give an answer to a question. '

2| [11,12] | cooperate with people around me. 93.4

3| [11,12] I try to look at all sides of an issue before | make a 929
decision. '

4| [11,12] I think about the impact of my actions on others. 93.1

Indicator 3 — Compassion and Empathy Summary Measure

Overall Achievement

4-37

Question (%)
1| [11,12] When a classmate needs help, | help them. 95.6
2| [11,12] When I'm upset with someone | try to understand 85.3
their point of view. :
3| [11,12] I think it’'s important to help other students when
. 96.0
they need it.
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report to

Board OfTrustees‘ CBE Education Plan 2021 - 2024

Date May 24, 2022
Meeting Type Regular Meeting, Public Agenda

To Board of Trustees

Christopher Usih

From Chief Superintendent of Schools

Purpose Decision

Joanne Pitman, Superintendent, School Improvement

Andrea Holowka, Superintendent, School Improvement

Brad Grundy, Superintendent, Finance/Technology Services, Chief Financial
Officer, Corporate Treasurer

Dany Breton, Superintendent, Facilities and Environmental Services

Rob Armstrong, Superintendent, Human Resources

Kelly Ann Fenny, General Counsel

Marla Martin-Esposito, Chief Communications Officer

Originator

Operational Expectations

Governance Policy OE-1 | Global Operational Expectations

Reference Results

R-1 | Mission

Resource Person(s)

1| Recommendation

It is recommended:

. THAT the Board of Trustees approves the Education Plan 2021 - 2024 and
authorize its submission to Alberta Education

m Calgary Board Page 1| 4
of Education
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2 | Issue

The Alberta Education Assurance Framework for the K - 12 education system
sets out the expectations and requirements for school boards in regards to
providing assurance to stakeholders and the Ministry of Education.

The Minister’s requirements, set out in Section K of Funding Manual for School
Authorities 2022/23 School Year, ensure that school board and school education
plans are aligned with the Ministry of Education’s vision, mission, goals, outcomes
and specific performance measures for the education system.

Operational Expectations 1 | Global Operational Expectations states “The Board
expects practices, activities and decisions that are in keeping with the standards,
as defined in law and board policies, for an organization responsible for public
education." This report meets the requirement of OE-1 for practices in keeping
with legislated requirements.

Results 1 | Mission states “Each student, in keeping with their individual abilities
and gifts, will complete high school with a foundation of learning necessary to
thrive in life, work and continued learning.” The Education Plan outlines how this
result will be achieved and is guided by priorities laid out by the Board of
Trustees.

3 | Background

The K - 12 education system in Alberta is the responsibility of the Ministry of
Education. The Ministry allocates funds to school authorities to allow them to
carry out their delegated responsibilities. School authorities are obligated to
demonstrate accountability for this funding and for the success of students.

The Alberta Education Assurance Framework is based on the thinking that:

...assurance arises from the combination of policies, processes, actions and
evidence that help build public confidence in the education system. It is
achieved through relationship building, engagement with education partners
and by creating and sustaining a culture of continuous improvement and
collective responsibility

Funding Manual for School Authorities 2022/23 School Year (p.16)

4 | Analysis

The Education Plan in May and Annual Education Results Report (AERR) in
November, together form a continuous improvement cycle of analysis, planning,
implementing, reviewing and adjustment.

The education plan sets out what needs to be done, including determining
outcomes, measures and strategies using the most recent results, while the
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AERR provides the results obtained from implementing the plan and actions
taken to meet responsibilities in the key assurance domains.

Funding Manual for School Authorities 2022/23 School Year (p. 139)

The CBE Education Plan 2021 - 2024 (Attachment |) articulates the priority foci
for these three years based on the Board of Trustee priorities of student
achievement, equity and well-being. CBE is entering what is the second year of a
three-year plan. Although overall, the key goals, outcomes and actions are
designed for implementation across the system, the actions are informed and
may shift based on data, new information, or evidence of success.

To further support the CBE Education Plan 2021-24, a background document
(Attachment Il) has also been prepared to support the public and internal staff in
further understanding the role of Assurance and shifts in design from past years.
Both the CBE Education Plan 2021-24 and the CBE Education Plan
Backgrounder will be posted on the CBE website following Board of Trustee
approval of the Education Plan.

5| Financial Impact

The Education Plan will be implemented within the boundaries of our budget.
CBE’s 2022-23 Budget provides the details of the alignment of CBE operations to

Alberta Education’s funding model. It illustrates how we will strategically allocate
our resources to support student success.

6 | Implementation Consequences

By clearly articulating the goals, outcomes, actions and measures based on the
Board of Trustee priorities, the Education Plan provides an explicit way forward to
ensure that “Each student, in keeping with their individual abilities and gifts, will
complete high school with a foundation of learning necessary to thrive in life, work
and continued learning” (CBE Mission).

7 | Conclusion

The Education Plan 2021 - 2024 provides direction and clarity of purpose while
remaining broad enough to allow each school, Area, department and service unit
to formulate actions in response to the unique needs revealed by their own data.

CHRISTOPHER USIH

CHIEF SUPERINTENDENT OF SCHOOLS
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ATTACHMENTS

Attachment I:  Education Plan 2021- 2024
Attachment II: CBE Education Plan Overview

GLOSSARY - Developed by the Board of Trustees

Board: Board of Trustees

Governance Culture: The Board defined its own work and how it will be carried out. These policies clearly state
the expectations the Board has for individual and collective behaviour.

Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its only point of
connection — the Chief Superintendent — and how the Chief Superintendent’s performance will be evaluated.

Operational Expectations: These policies define both the nonnegotiable expectations and the clear boundaries
within which the Chief Superintendent and staff must operate. They articulate the actions and decisions the Board
would find either absolutely necessary or totally unacceptable.

Results: These are our statements of outcomes for each student in our district. The Results policies become the

Chief Superintendent’s and the organization’s performance targets and form the basis for judging organization and
Chief Superintendent performance
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Mission |

Values

Calgary Board Take Actio®™
of Education

Each student, in keeping with their individual abilities and gifts, will complete high school
with a foundation of learning necessary to thrive in life, work and continued learning.

Students come first — Learning is our central purpose - Public education serves the
common good.

take Actio,

Learning
Excellence

People Collaborative

Excellence Partnerships

Strategic
Resourcing
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125,300 Students
®
o
.t'\
30,000+ 23,200+
English Language students with
Learners special needs
/ |.| i I.I
5,300+ 24,600+ students
self-identified in Language &
Indigenous Alternative
students programs
19,000+ students 5,900 students
transported in unique
daily settings
— /_
— Lﬁ\ SCHoOL
00 II
A 4 4
15,000 >240
employees schools

*2021-22 figures

Overview

As the largest school district in Western Canada, The Calgary
Board of Education (CBE) offers a depth and breadth of
programs and supports to meet the unique learning needs and
interests of an increasingly diverse population. In addition to
responsive and inclusive programming in all CBE schools, we
provide opportunities for students to learn in unique settings and
outreach programs. Every student should have the opportunity to
succeed personally and academically no matter their
background, identity or personal circumstances. Central to our
work is the design of learning and instruction that allows for each
student to be engaged, inspired and learn to their full potential.

The CBE believes in a strong public education system that
supports success for each student. Our focus is to provide
educational programming that meets the needs of all students
while being responsible stewards of public dollars.

Accountability Statement

The Education Plan for The Calgary Board of Education
commencing the 2022-23 school year was prepared under the
direction of the Board in accordance with the responsibilities
under the Education Act and the Fiscal Planning and
Transparency Act. This plan was developed in the context of the
provincial government’s business and fiscal plans. The Board has
used its performance results to develop the plan and is
committed to implementing the strategies contained within the
plan to improve student learning and results. The Board
approved the Education Plan for 2021 — 2024 on May 17, 2022.

[Add Signature]

Laura Hack
Chair, Board of Trustees
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The CBE is in year 2 of the 2021 — 2024 CBE Education Plan. This plan is a direct reflection of priorities
identified by the Board of Trustees: achievement, equity and well-being. The Education Plan connects
each employee in CBE to student success. The work of the Education Plan lives not only in schools, but
also across service units.

Schools work collaboratively with service units to create and implement system initiatives that advance
learning and enhance opportunities for students and families. Centralized supports are aligned with
system wide priorities reflected by CBE values and the Education Plan. In specific areas of operations,

centralized services provide administrative time-savings for schools and allow for more time to focus on
teaching and learning.

Education Plan | 2021 — 2024

Learning
Excellence

People Collaborative

Excellence Partnerships

Strategic
Resourcing

Take Actio®
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Building and Refining the Education Plan

The process of informing and providing input into the

Education Plan is based on multiple perspectives and data oo Bperiendents
points both prior to the creation of plan and over the course of Directors A
each year where the plan is implemented. With the Board of Princlpal "fiif“_mﬁkfmu y
Trustees priorities at the center, input has been considered . I —
from Councils <
J‘-‘VI‘\ System
= School Development Plans (staff, parents and School ata
COUI’IC"S) hy Dezzgﬂent o
= Area Leadership Meetings (principals, assistant ;
rincipal
P pe_‘ S) . . . . Student
= Education Directors, Service Unit Directors and e
leaders
= Superintendents’ Team /2

For example, parents influence planning through direct input

at School Council meetings and the opportunities for
suggestions and feedback provided to all parents. CBE has established administrative regulations and
practices that ensure school principals work toward:

enhancing communication between the school and its parent community;

providing a method by which the school, home and community may work together for the benefit of
students;

providing a forum for discussion of school philosophies, results, budgets and operations that
contribute to the creation of the school development plan; and

reporting to the community on the progress achieved towards the goals in the school development
plan.

Each year schools gather input and feedback from parents and school councils on their school
development plan, budget and fees in the following ways:

survey
school council or special parent meeting

Like all engagements, this continued work will be guided by the principles outlined in the CBE Dialogue
Framework.
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The evidence utilized to support development and refinement within the three-year cycle of the Education
Plan is summarized below:

System and School Data

=  Alberta Education Assurance Survey, CBE Student Survey and OurSCHOOL Survey

=  Alberta Education curriculum implementation expectations

=  Attendance rates

=  Citizenship, personal development and character report card indicators

=  Early Years Evaluation (EYE)

=  English Language Learner Language Proficiency Benchmarks

=  High school completion rates

=  Provincial achievement test and diploma examination achievement of standards for each of: English Language
Arts; French Language Arts; Mathematics; Sciences and Social Studies (when available)

= Report card indicators and marks for each of: CALM, Career & Technology Foundations/Studies; English
Language Arts; Fine and Performing Arts; French Language Arts; Health; Languages; Mathematics; Physical
Education; Sciences and Social Studies

= Requests for support from schools
=  Return to school after dropping out rates

=  School development plans
= Literacy, Mathematics, and Well-Being for Learning Goals

=  Operational Expectations Board of Trustee Monitoring Reports
= Feedback collected from employees

=  Professional learning offerings, evaluations and feedback

=  Alberta Education’s school specific utilization rates

=  Budget-Actual comparisons

= Leadership development opportunities and feedback

=  Technology applications, licensing and usage
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Goals

Goals outline the aims of the organization. They are intended to last over time.

Key Outcomes

Key outcomes are the priority areas of focus in relation to the goal. Outcomes reflect the desired state that
the CBE wants to achieve through its actions. CBE identifies excellence both in goals and in outcomes.
Achieving excellence is focused on supporting every student to realise their full potential, and prioritizing
professional learning and well-being of employees.

Key Actions

Key actions are articulated for each Key Outcome and will progress over three years. Key actions are
reflective of evolving provincial and local context, available resources, and government priorities such as
curriculum or new legislation.

The Annual Education Results Report provided to the Board of Trustees in November 2022 will document
assessment of progress and impact of planned key actions. Additionally, the provincial and local
measures inform next steps towards each goal based on evidence from year one.

Key Measures

In the Education Plan, both provincial and local data sets are used. These measures will determine
progress towards outcomes and impact of actions, with local measures allowing for the examination of
incremental progress.

Implementation

Operational implementation planning will reflect focused actions applicable across the system and in
schools. A logic model structure organizes internal planning, tracking and measurement. The impact will
be reported on in the Annual Education Results Report intended to reflect on each goal and progress
towards the goals.

Logic Model

Evidence/Data Actions Measures Resources
Measures assess progression in
What system strategic achleymg outcomeg and What resources (Iearnlng
. . . effectiveness of actions. They structure, human, physical,
What evidence actions will we take to ; . . . . :
. provide useful data to determine technological, financial) will
informs the plan? advance the ; . . .
impact of actions and progress be needed in order to realise
outcome?
towards outcomes. the outcome?

The outcome of this plan is reflected by the Board of Trustees priorities for student success: achievement,
equity, and well-being. The CBE is committed to strong, vibrant, inclusive school communities where all
students have the opportunity to achieve their potential.
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References
Alberta Education: Funding Model for School Authorities 2021/22 School Year

Assurance Framework: CASS Fall Conference Presentation

CASS: Learning Guide: Assurance Framework from Theory to Action

Requirements | Relevant Documents

Work across schools and service units is connected to the Education Plan, below are a few key
documents. The following documents are connected to and informed by the Education Plan.

2022-23 CBE Budget

CBE’s Board-approved 2022-23 Budget is available on CBE’s website (www.cbe.ab.ca) > About
Us > Budget & Finance Operating Budget for Next Year or at: hitps://www.cbe.ab.ca/about-
us/budget-and-finance/Pages/next-year-budget.aspx

Capital Plan

The CBE produces a list of new school and modernization priorities annually. This list of priorities
is captured within the Three-Year School Capital Plan, which is approved by the Board of
Trustees. The most recent iteration of this document was approved on March 29, 2022 and can be
found here: https://cbe.ab.ca/FormsManuals/Three-Year-School-Capital-Plan.pdf

Infrastructure Maintenance Renewal (IMR) Plan

Each year, the CBE produces an IMR plan that lays out building component repairs and
replacements required to ensure that CBE schools continue to be safe and welcoming learning
environments for students. It is important to note that this plan can be adjusted during the school
year to attend to unforeseen building component failures. The IMR expenditure plan is approved
annually and can be found here: hitps://www.cbe.ab.ca/schools/building-and-modernizing-
schools/Documents/IMR-Expenditure-Plan.pdf
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Create strong student achievement and well-
being for lifelong success

KEY OUTCOMES

KEY MEASURES

Students achieve excellence in literacy

=  System-wide implementation of CBE Literacy Framework
(environments, teaching practices, assessment practices)
=  School Development plans include a literacy goal
= Implementation of new K-3 English Language Arts and
Literature curriculum

Students achieve excellence in mathematics

=  System-wide Implementation of CBE Mathematics Framework
(environments, teaching practices, assessment practices)
= School Development plans include a mathematics goal
= Implementation of new K-3 Mathematics curriculum

Students who self-identify as Indigenous are supported to
experience improved achievement and well-being

=  System-wide implementation of CBE Indigenous Education
Holistic Lifelong Learning Framework

= Utilize professional learning to support CBE staff to acquire and
apply foundational knowledge about First Nations, Métis and
Inuit for the benefit of all students

=  Acknowledge and support the implementation of the Truth and
Reconciliation Commission Calls to Action

Students access learning opportunities and supports that
address their diverse learning needs and well-being

= Refine CBE continuum of supports and services to align to
student needs

= A collaborative response is used in school and system-based
responses to meet the holistic needs of each student

= Enhance system and school-based collection and use of student
data to monitor achievement and well-being for all students
including students who self-identify as Indigenous, English
language learners and students with identified special education
needs

=  Track, monitor and identify planned actions in schools to support
student progress to achieving high school completion

=  System-wide implementation of a student Well-being Framework
= School Development Plans include a well-being goal
= Implementation of new K-6 Physical Education and

Wellness curriculum

=  System-wide implementation of strategies to advance anti-
racism, diversity and inclusion including CBE CARES

= Implement planning and supports to respond to impacts of
COVID-19 on learning and well-being across grade levels

= Refine and advance K - 12 Assessment and Reporting in CBE

Provincial Measures

= Provincial Achievement Tests

= Diploma Examinations

=  Alberta Education Assurance Measure Survey
= High School Completion Rate (3 yr, 5 yr)

Local Measures

= Early Years Evaluation (EYE)

= Reading Readiness Screening Tool (RRST)

=  LeNs and CC3 Literacy Assessments (Gr. 1-3)

=  Numeracy Assessments (Gr. 1-3)

= English Language Learner Language Proficiency
Benchmarks

=  Report Card results Language Arts, Mathematics,
Health, & Career and Life Management (CALM)

=  School Development Plan Goals and Measures

=  Oral Proficiency Benchmark

=  Results on the Dipléme d'études en langue
francaise (DELF) and the Diplomas de Espafiol como
Lengua Extranjera (DELE)

=  Attendance data

=  CBE Student Survey

=  OurSCHOOL Survey

= Requests for support from Indigenous Education Team

=  Transition Plans for Gr. 9 Indigenous students
=  Student Voice

=  School Learning Team Referrals

= Area Learning Team Supports
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People Excellence

People

Excellence

Ensure all leaders and staff demonstrate
excellence in advancing student success

KEY OUTCOMES KEY MEASURES

People in the CBE are engaged and supported to achieve
student and system success.

Provincial Measures

=  Alberta Education Assurance Measure Survey —
Education Quality
= Workforce planning data on teacher supply, specialty

=  CBE employee feedback regarding key themes including
leadership and well-being are prioritized, developed and

implemented
. CEE)E has collaborative learning networks and cross functional teacher supply and other areas of focus
teams that advance key outcomes across each goal Local Measures
=  Support and advance staff professional learning needs
= CBE structures and processes support effective leadership = Professional learning opportunities and participation
development across all levels of CBE rates
= Build and maintain staff awareness of effective use of current =  Professional learning feedback
and emerging technologies to enhance knowledge and = Staff absence rates
inform practices = Data from benefit plan providers regarding employee

health
= Number and type of harassment complaints
=  Workforce planning data such as anticipated
retirements
= Leadership development opportunities
= Leadership development feedback
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Collaborative Partnership

Collaborative

Foster relationships to support student success

KEY OUTCOMES KEY MEASURES

Student learning and well-being are enhanced through
partnerships and engagement with students, staff,
parents and community =  Alberta Education Assurance Measure Survey

Provincial Measures

= Leverage school and system-wide processes for gathering and Local Measures
utilizing student voice to inform school and system actions )
= Foster relationships with parents by leveraging engagementand | *  Student Voice feedback on School Development Plans

communication processes and opportunities = Registration in and completion of dual credit courses,
= Build and sustain relationships with Indigenous and new off-campus, apprenticeship opportunities or number of
Canadian parents/caregivers students participating in exploratory pathways
= Facilitate collaboration among CBE and Indigenous *  Guidance provided through Elder Advisory Council
Elders, leaders, organizations and community members to *  Operational Expectation 8 indicators | Communicating
advance strategic actions in support of Indigenous student and Engaging With the Public
achievement and well-being = Number of School Connections YYC bookings in CBE
= Maintain and enhance partnerships with post-secondary and schools

industry in support of program access to dual credit and
exploratory pathways opportunities

= Strengthen students’ access to community programs and
services during non-instructional hours

=  Develop and implement system-wide processes, tools, and
practices to improve partnership management

8-14 CBE Education Plan | 2021 — 2024 Year 2 DRAFT



take Actio, _

e Learning %

Strategic Resourcing

People Student Collaborative
Excellence Success Partnerships

Allocate resources to support student

o

o
<

Strategic
Resourcing

" Tage pcrio®

KEY OUTCOMES KEY MEASURES

CBE optimizes available financial, people and physical Provincial Measures
resources in support of student and system success

=  Alberta Education Assurance Measure Survey

=  Budget-Actual Comparison

= Alberta Education’s school utilization rate reflected in

the Funding Framework

= Review programs, services and supports to
assess effectiveness, efficiency and economy aligned with
provincially allocated funding

=  CBE allocation of resources to schools is equitable and accounts
for funding through the Resource Allocation Method (RAM) Local Measures
including base, equity, program and other funding allocations

= Strengthen and refine the use of technology and tools to support | *  CBE Student Survey

effective operations and advance teaching practice *  Ratio of student devices to students

= School utilization rates are maintained at a level . Schgdule 3- I?rogram of Operations from the annual
that generates maximum programmatic and operational audited financial statements
efficiencies = Annual budget submitted to Alberta Education

= Operations and maintenance are aligned with funding and = Students to school-based staff ratio

=  Financial Health Matrix (Summary)

consistent with environmental obligations
=  Number of schools operating below 85% utilization
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CBE Education Plan Overview

Our goal is to create a learning and work environment aligning with our Mission and Values.

Mission | Each student, in keeping with their individual abilities and gifts, will complete high
school with a foundation of learning necessary to thrive in life, work and continued learning.

Values | Students come first; Learning is our central purpose; and Public education serves the
common good.

Strong governance is one of the key pillars of the new Alberta Education Assurance Framework.
The CBE has a comprehensive governance framework in place to ensure that the Board of
Trustees provides oversight and direction to CBE administration that is focused on student
success. Embedded within this policy framework is a commitment to continuous improvement.
While day-to-day operations are entrusted to the Chief Superintendent, the Board of Trustees
monitors CBE administration on achievement of its student Results policies and on compliance
with its Operational Expectations. CBE administration presents reports with quantitative and
qualitative data that measure performance against the Board’s policies.

Under its Operational Expectations policies, the Board monitors the CBE’s performance in key
areas of operations including: learning environment; instructional programming; employee
management; financial planning and management; asset protection; facilities; and
communicating with the public. The Board Results policies provide Board oversight for student
outcomes relating to: Academic success; Personal Development; Character and Citizenship.

Additional Board direction, monitoring and oversight is achieved through the Budget
Assumptions Report and approval of the annual Budget, approval of the AERR and CBE'’s
Education Plan, review and approval of CBE’s annual financial results, and approval of the
CBE’s Three-Year Capital Plan (amongst other things).

Provincial Context

This plan outlines priorities for the system in alignment with the Alberta Education Assurance
Framework. The Assurance Framework from Alberta

Education, found in the Funding Manual for School Local & Societal
Authorities, outlines key guiding principles, domains and SN
processes for enhancing public trust and confidence that

our education system is meeting the needs of students, Governance
and students are successful.

. Learning Supports
Assurance occurs when community members, system

stakeholders and education partners engage across the

. . . . Teaching
five domains of student growth and achievement; teaching & Leading
and leading; learning supports; governance; and local and
societal contexts. As such, the combination of our Student
Education Plan together with the Annual Education ng:;ﬂ:'n&m

Results Report are central to documenting planning and
monitoring and assessment of progress in providing
assurance to the public.
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As articulated in the Funding Manual, “successful work within and across the Assurance
domains occurs within a continuous improvement cycle” (p. 22). Based on the work of Helen
Timperley, some of the key components to continuous improvement include:

= Explore: Accessing, analyzing and interpreting accurate and relevant data, and
identifying and understanding an issue, concern or problem. Asking: What is going on
here?

= Develop: Identification of a problem or challenge that can be addressed; articulating
potential strategies to address the problem/challenge; and developing an action plan.
Asking: What needs to be improved? How?

= Take Action: Implement the plan and adjusting through formative feedback. Asking:
How are we ‘actioning’ the plan?

= Evaluate: Evaluating impact. Asking: Did our planned strategies have the desired
outcomes? What’s next?

Evidence-informed decision-making, engagement and
learning and capacity building are central to the continuous
improvement cycle.

DEVELOP = Evidence-informed Decision-making: We gather
and analyze ongoing evidence to inform next steps.

= Engagement: Effective engagement relies on
education partners working together to bring about
positive change, recognizing that the nature of the
engagement will vary according to the needs of the

EVALUATE participants.

= Learning and Capacity Building: Reflection on
learning is critical. Because assurance is a dynamic
process, the opportunities for building capacity for
change and improvement must be ongoing.

TAKE

EXPLORE ACTION

Key Shifts for CBE Education Plan in the Context of
the Assurance Framework

The Assurance Framework from Alberta Education, found in the Funding Manual for School
Authorities shifted planning for the 2021-2024 CBE Education Plan. These shifts were instituted
as part of the initial work in designing the plan starting September 2021. We are now entering
into the second year of the three-year plan and continue to reflect the shifts accounted for
below.

A Shift solely from Accountability to a Focus on both Accountability and Assurance
CBE has redesigned the Education Plan in response to the new Alberta Education Assurance
Framework where “a broader and more balanced approach to accountability will result in
enhanced public assurance and is the basis of the Assurance Framework. In this framework, all
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education stakeholders accept the responsibility for building capacity of the education system —
in classrooms, schools, school authorities and in government” (p. 16).

A Shift from Compliance to Flexibility and Responsiveness

We have focused on goals, outcomes, actions and measures based on a continuous
improvement cycle. School Development Plans play a central role in aligning individual school
goals with system goals and then identifying school-specific actions and related measures to
assess impact on student success. School Development Plans are an important point of
evidence to inform the prioritization of key actions within the Education Plan.

A Shift in Timing

Education Plans were traditionally approved by the Board of Trustees after the school year
started. The shift to completing their Education Plan in the spring provides school authorities
opportunities to engage in a cycle of continuous improvement that better aligns with planning
prior to the commencement of the next school year. Additionally, the Education Plan and budget
are now released at the same time thereby directly linking resource decisions to priorities.

A Shift from Provincial Measures to a Balance of Provincial and Local Measures

A new aspect of the Education Plan is that it allows for the use of local measures. Local
measures, along with provincial measures, determine progress towards outcomes and impact of
actions. These CBE specific measures provide evidence of incremental progress related to
specific goals and actions. Having a combination of measures allows us to make confident
assessments that the action is working, and that progress is being made toward achieving the
outcomes of our Education Plan.

A Shift from Narrow Stakeholder Engagement to Broad Stakeholder Engagement
Engaging a broader range of stakeholder groups in the development of the Education Plan is a
shift in the Alberta Education Assurance Framework. Seeking input from staff, students, parents
and community will reflect a broader context representative of what citizens want to see in
Calgary’s public education system. This work will continue to evolve as we adjust the entire
planning cycle.

A Shift from Evolving Strategies to Enduring Frameworks

Strategies outlined in previous Three-Year Education Plans outlined actions to develop common
understandings of teaching and learning across CBE. They also provided opportunities to share
best practices and resources among teachers to help our students to be more successful in the
areas of literacy, mathematics, high school success and Indigenous education through the
lenses of “Participate, Progress, Achieve”.

A key shift in the CBE Education Plan 2021-24 is the development of frameworks across key
domains that are research informed and will endure over time. They include the Indigenous
Education Holistic Lifelong Learning, Literacy, Mathematics, and Well-Being Frameworks. Each
framework is accompanied by an internal implementation plan prioritizing system supports in
professional learning, use of local measures to assess impact, and direct links for schools to
account for their school community context.
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Education Plan Components

Evidence-based decision - making is at the centre of informing goals, outcomes.

The review of evidence in developing the Education Plan also provides an opportunity to identify
risks and necessary risk management. Risk management is the identification, analysis,
assessment, and prioritization of risks to the achievement of goals and outcomes. Effective risk
management supports the coordinated allocation and prioritization of resources and
investments to minimize, monitor, communicate and control the likelihood and impact of risks on
goals and outcomes. Risk management is an integral part of good management practice.

As CBE moves to implement this plan, risk management will be accounted for in the
development of the relevant actions to maximize achievement of Learning Excellence, People
Excellence, Collaborative Partnerships, and Strategic Resourcing.

The CBE Education Plan consists of the following components:

Goals

Goals outline the aims of the organization. They are intended to last over time.

Key Outcomes

Key outcomes are the priority areas of focus in relation to the goal. Outcomes reflect the desired
state that the CBE wants to achieve through its actions. CBE identifies excellence both in goals
and in outcomes. Achieving excellence is focused on supporting every student to realise their
full potential, and prioritizing professional learning and well-being of employees.

Key Actions

Key actions are articulated for each Key Outcome and will progress over three years. Key
actions are reflective of evolving provincial and local context, available resources, and
government priorities such as curriculum or new legislation.

The Annual Education Results Report provided to the Board of Trustees in November 2022 will
document assessment of progress and impact of planned key actions. Additionally, the
provincial and local measures inform next steps towards each goal based on evidence from
year one.

Key Measures

In the Education Plan, both provincial and local data sets are used. These measures will
determine progress towards outcomes and impact of actions, with local measures allowing for
the examination of incremental progress.
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Implementation

Operational implementation planning will reflect focused actions applicable across the system
and in schools. A logic model structure organizes internal planning, tracking and measurement.
The impact will be reported on in the Annual Education Results Report intended to reflect on

each goal and progress towards the goals.

Logic Model

Evidence/Data

Actions

Measures

Resources

What evidence
informs the
plan?

What system strategi
¢ actions will we
take to advance the
outcome?

Measures assess progression
in achieving outcomes and
effectiveness of actions. They
provide useful data to
determine impact of actions
and progress towards
outcomes.

What resources (learning
structure, human,
physical, technological,
financial) will be

needed in order to realise
the outcome?

The outcome of this plan is reflected by the Board of Trustees priorities for
student success: achievement, equity, and well-being. The CBE is
committed to strong, vibrant, inclusive school communities where all

students have the opportunity to achieve their potential.
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report to ‘ Budget Report for the 2022-23 School Year
Board of Trustees

Date May 17, 2022

Meeting Type Regular Meeting, Public Agenda

To Board of Trustees
From Chief Superintendent of Schools
Purpose Decision and Information
Originator Brad Grundy, Superintendent, Chief Financial Officer, Corporate Treasurer
Governance Policy Operational Expectations
Reference OE-5: Financial Planning

OE-6: Asset Protection
OE-7: Communication with and Support for the Board

Resource Person(s) Superintendents’ Team
Tanya Scanga, Manager, Corporate Planning and Reporting
Nathalya Lu, Lead, Corporate Planning and Reporting

1 | Recommendation

It is recommended:
= THAT the Board of Trustees approves the 2022-23 budget as

reflected in Attachment | and authorizes its submission to Alberta
Education.

M Calgary Board Page 1| 4
of Education
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Calgary Board
of Education

2 | Issue

Section 139(2) of the Education Act requires that the Calgary Board of Education
submit to Alberta Education, by May 31 of each year, a balanced budget approved
by the Board of Trustees for the fiscal year beginning the following September.

In accordance with the Education Act and in alignment with Operational
Expectation OE-5: Financial Planning, the Chief Superintendent is required to
prepare and submit to the Board of Trustees, for review and approval, a balanced
budget in a summary format understandable to the Board.

A balanced budget means that proposed expenses do not exceed the projected
revenues received by the Calgary Board of Education from Alberta Education or
from other identified funding sources such as reserves or unrestricted net assets.
The 2022-23 budget has been prepared to satisfy the requirements of the above
legislation and expectations in all material respects.

3| Background

On Feb. 24, 2022, the Government of Alberta released its budget for 2022-23
including the high-level allocations for Alberta Education. One month later, the
Calgary Board of Education received its individual funding profile within the larger
provincial education envelope. Alberta Education funding for the 2022-23 school
year is $1.150 billion.

As the CBE continues to align its operations to the new funding framework, the
budget was prepared to support goals of the CBE’s Education Plan and the CBE
values:

=  Students come first
= Learning is our central purpose
= Public education serves the common good

To develop the 2022-23 Budget, superintendents were tasked to formulate and
lead all budget work. This included:

= Providing full executive oversight of the budget process;

= Considering the delivery of learning supports and services;

= Obtaining input from Education directors, principals, and other system
leaders; and

= Making final recommendations to the Board of Trustees concerning all
aspects of the 2022-23 Budget.

4 | Analysis

As part of the budget process, Administration prepares an informational report
called the Budget Assumptions Report (BAR) for the Board of Trustees. The
assumptions outlined in the report are the foundation for building the budget.
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The BAR was shared with the Board at the April 5, 2022 public board meeting.
There are no material changes from the assumptions set out in the BAR in the
attached Budget Report.

The key highlights of the 2022-23 Budget, detailed in Attachment | are:

= Sustainable programming

Balanced without recourse to operating reserves

New Kindergarten to Grade 6 Curriculum

Maximizing the utilization of school space

Balanced student transportation

Ventilation and cleaning expectations

Operating within the System Administration funding

Recognition of the Asset Retirement Obligation

= Maintaining reserve requirements of Alberta Education and the Board of
Trustees

5 | Financial Impact

As required by law, the attached budget for 2022-23 is balanced, outside of the
accounting for the asset retirement obligation as permitted by Alberta Education.

= Projected revenues of $1,371.1 million and operating expenditures of
$1,374.3 million (inclusive of the asset requirement obligation) resulting in
a balanced budget;

= Projected asset retirement obligation of $3.2 million; and

= Planned capital spending of $25.8 million.

6 | Implementation Consequences

The attached budget report fulfills the requirement under OE-5 to provide a
budget in summary format, one that is transparent and allows the Board to
understand the relationship between the budget, the Results priorities and

Operational Expectations.

7 | Conclusion

This report is presented to the Board of Trustees for approval and satisfies the
requirements of OE-5

CAs Vol
CHRISTOPHER USIH
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENTS

Attachment I Budget Report for 2022-23
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GLOSSARY - Developed by the Board of Trustees

Board: Board of Trustees

Governance Culture: The Board defined its own work and how it will be carried out. These policies clearly state
the expectations the Board has for individual and collective behaviour.

Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its only point of
connection — the Chief Superintendent — and how the Chief Superintendent’s performance will be evaluated.

Operational Expectations: These policies define both the nonnegotiable expectations and the clear boundaries
within which the Chief Superintendent and staff must operate. They articulate the actions and decisions the Board
would find either absolutely necessary or totally unacceptable.

Results: These are our statements of outcomes for each student in our district. The Results policies become the

Chief Superintendent’s and the organization’s performance targets and form the basis for judging organization and
Chief Superintendent performance
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Operational Budget 2022-23
Student Achievement | Equity | Well-being

Strong student outcomes,
Strong system success.

Calgary Board
of Education
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Executive Summary

On behalf of the CBE leadership team and our entire organization, | am pleased to
present the Calgary Board of Education’s 2022-23 budget.

The document is the result of a transparent budget development process shaped
by a range of perspectives. Educators and parents shared input through school-
level planning and engagement, the system wide leadership team considered the
Education Plan and emerging trends, and the Board of Trustees continues to
provide valuable oversight.

Through this collaborative effort, we have arrived at a measured approach with the
2022-23 budget that carefully balances students’ needs with the realities of the
public health situation, provincial public education funding, inflationary pressures,
and community expectations. Understanding that affordability is a key concern for
many CBE families, we have held the line on the fees for student supplies, lunch
hour supervision and student transportation.

The 2022-23 budget reflects the alignment of our funding with the Education Plan
and Board of Trustees’ priorities of: achievement, equity, and student and staff
well-being. The budget is the means by which we achieve these priorities in
alignment with our core values of:

=  Students come first,
= Learning is our central purpose
= Public education serves the common good.

The CBE continues to provide high-quality public education and choice while
delivering excellent value to Calgarians. Our commitment to fiscal responsibility is
at the forefront of our budget plan — this year and every year.

By aligning our operations to provincial funding, we are able to deliver more money
directly to schools through the Resource Allocation Method notwithstanding flat
year-over-year funding. Strategic investments in learning positioned the CBE to
deliver strong student outcomes and strong system success for the 2022-23 school
year.

I would like to thank CBE staff and leadership for their contributions to sound
financial management and for their resourcefulness in putting this budget together
for the Board’s approval.

Sincerely,

Cles VOl

Christopher Usih
Chief Superintendent of Schools
Calgary Board of Education

Page 2 of 59
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Context

All decisions related to the budget are built on the foundational documents of the
CBE and the Board of Trustees’ priorities.

There have been no material changes in the assumptions set out in the BAR
presented to the Board of Trustees on April 5, 2022. The CBE continues to
maximize dollars to the classroom for teaching and learning.

On April 22, 2022, the CBE received the Alberta Education funding profile letter
and the contents of that letter have been incorporated into the 2022-23 budget
(Appendix I). The CBE’s budget submission aligns with Alberta Education’s
guidance in all material respects (Appendix I1).

Goals and Objectives

Mission
The Board of Trustees’ established Mission for the Calgary Board of Education is:
“Each student, in keeping with their individual abilities and gifts, will

complete high school with a foundation of learning necessary to thrive in life,
work and continued learning.”

Values
Administration’s approach to the budget is guided by the CBE values:

=  Students come first;
= Learning is our central purpose; and
= Public education serves the common good.

The CBE believes in a strong public education system that supports success for
each student. Our focus is to provide educational programming that meets the
needs of all students while being responsible stewards of public dollars.

Page 3 of 59
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Education Plan

Student success is at the centre of all our decisions. Student achievement, equity
and student well-being requires commitment from every part of the CBE community

— employees, students, parents, partners and community.

Our Education Plan guides our work and connects our work to our ultimate goal of
student success. Our plan is also aligned with the direction of Alberta Education’s

Assurance Framework.

Note | The updated Education Plan is draft until approved by the Board of Trustees

by end of May 2022.
~ -‘ake ACtio"

Learning
Excellence

Collaborative
Partnerships

People
Excellence

Strategic
Resourcing

T Take Actio® =

The four goals of the plan are:

Learning People Collaborative Strategic
Excellence Excellence Partnerships Resourcing

Create strong Ensure all leaders Foster

student and staff relationships to
achievement and demonstrate support student
well-being for excellence in success.
lifelong success. advancing

student success.

7-30

Allocate
resources to
support student
success.
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Budget Process and Timeline

The budget development process
begins with the Government
of Alberta’'s budget announcement.

Provincial Budget
Announcement

The BAR provides increased
transparency into the budget
assumptions

Budget Assumptions
Report Development

Develop strategies to deliver public
education within allocated
provincial funding

Funding Profile received

Budget Assumptions
Report presented to the
Board

Board of Trustees review
assumptions incorporated in the
Budget

After BAR approval, RAMs are
distributed for schools to begin staffing
and financial plans for the 2022-23
school year

RAM distribution

Superintendents Team prepares
the budget plan for Board of
Trustees approval

Budget Development

Board approval of the budget
is required, prior to submission to
Alberta Education

Budget Report presented
to the Board

After approval, CBE submits
the Budget package to Alberta
Education

Submission of 2022-23
Budget

Page 5 of 59

7-31



cbe.ab.ca

[m | Calgary Board
of Education

Budget 2022-23

Key Budget Elements

Sustainable Programming

The sustainability of educational opportunities continues to be a focus within the
2022-23 budget. The CBE is committed to ensuring existing, new, or expanded
programming is effective (achieves the intended outcomes), efficient (provides the
greatest benefit for the investment made) and economical (affordable now and into
the future).

Sustainability is linked to the proper use of resources that support equity and a stable
public education system that is focused on student achievement and well-being. The
CBE will continue to find ways to accommodate the cost of enrolment growth and
inflationary cost pressures within the funding set out in the Government’s budget and
multi-year fiscal plan.

The CBE continues to examine the range of programs, services, and supports to
align the CBE’s operations with the funding provided. This will be achieved through
the ongoing evaluation of programs to ensure outcomes are achieved in a manner
that is effective, efficient, and economical. The CBE maintains a high degree of
commitment to unique pathways programming and dual credit opportunities across
all high schools which includes Science, Technology, Engineering and
Mathematics (STEM), trades programs and exploring new opportunities.

New Kindergarten to Grade 6 Curriculum and Student Well-being

Additional funding for curriculum implementation and student-wellbeing will be
targeted, as required by Alberta Education, to these specific areas. At the time of
the budget report, schools authorities are in the process of applying for the funds.
This additional funding has not been included in this budget report as final amounts
and program expectations are not known at this time.

School Funding

The updated Resource Allocation Method (RAM) implemented in 2021-22 was
successful in allocating dollars to schools to effectively manage operations. To
align teaching resources to student enrolment, the base funding is determined via
per-school and per-student factors. Base funding is used for core school instruction
and operations.

In addition to base funding, schools receive funding to address a range of student
needs. An index-based equity fund is allocated to schools based on weighted,
statistically derived indices and applied to schools on a per student allocation
basis. This targeted funding is provided in concert with other funds intended to
address student needs. Additional funds were added to the RAM for 2022-23 to
address increased system class pressures and kindergarten complex needs for a
total of $1.3 million.
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Included within the RAM is a collaboratively managed Criteria-Based Response
Fund (CBRF). The CBRF addresses unique situations that cannot be easily
mitigated through a funding allocation framework. The CBRF takes into
consideration the needs of schools across the system and prioritizes allocations in
this context. Principals, working with their respective Education Director, can
access the fund to ensure necessary support is available for student achievement
and well-being.

School Space

The CBE continues to pursue the strategy of maintaining individual school
utilization rates at or above 85 per cent to obtain 100 per cent of operating and
maintenance (O&M) funding for the school. This strategy maximizes the funding
provided through Alberta Education’s O&M grant and reduces CBE'’s dependence

upon the global budget to cover operating costs.

In June 2021, the CBE completed a two-year long engagement to balance
enrolment across 20 high schools and communicated the finalized plan. The goal
was to balance across the system to ensure more schools will be in the 85-100%
utilization range in the long term, which helps maximize access, flexibility and
choice in programming for students. Most changes, as a result of the engagement,
begin for the 2022-23 school year.

Transportation

For student transportation, the CBE continues to balance the student transportation
program within the funding provided by Alberta Education and the transportation
fees paid by those who use the system. Balancing the transportation program
eliminates any funding transfers from the CBE’s instruction budget and maximizes
dollars available for teaching and learning in the classroom. That said, the CBE will
maintain fees at 2021-22 rates (prior to the refund) for the 2022-23 school year.

Ventilation and Cleaning

For the 2022-23 school year, school environments will continue to benefit from
ventilation systems equipped with MERYV 13 filtration as well as enhanced high-
touch-point cleaning. Cleaning will be performed by permanent staff as part of their
regularly assigned duties in accordance with Alberta Health Services
recommendations as we return to normal operations. The CBE will continue to
follow both Alberta Education and Alberta Health Services direction as the
pandemic evolves.

System Administration

The CBE continues to operate within the System Administration funding provided
by Alberta Education. The CBE is pleased to note that System Administration costs
are below the allocated funding and dollars in excess of costs are redirected to
support teaching and learning in the classroom.
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Asset Retirement Obligation

With the introduction of a new accounting standard, CBE will record a legal
obligation associated with the retirement of CBE-owned school and administrative
facilities.

Typical costs associated with retirement include asbestos remediation, removal of
underground storage tanks and other decommissioning costs. The CBE has
assumed through discussions with Alberta Education that the amount of required
depreciation for the 2022-23 school year related to these assets will not be
deducted from in-year educational dollars. Rather the costs will be noted and
properly funded as part of a school’s modernization project budget to offset the
expense; or, upon sale of the building by recognizing a reduce gain or increased
loss on disposition.
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Discussion of Revenue and Expenses

Revenue
Budget 2022-23 Budget 2021-22
$000s % $000s %

IAIberta Education 1,237,391 90.2% 1,245,264 90.8%

Other Government of Alberta 50,783 3.7% 49,818 3.6%

= | [ees 46,099 3.4% 44,751 3.3%
IAII Other Revenue 36,825 2.7% 31,407 2.3%
Revenue 1,371,098 100.0% 1,371,240 100.0%

Alberta Education continues to provide over 90 per cent of the funding received by
the CBE. Although total Alberta Education funding is showing a change from prior
year, this change is driven by funding such as Alberta Teachers Retirement Fund
(ATRF), Infrastructure Maintenance Renewal (IMR) and Capital Maintenance and
Renewal (CMR). Without these changes and the deferral of $17.1 million, funding
profiles received indicate the same $1,150.7 million Alberta Education funding as
Budget 2021-22.

The CBE deferred $19.0 million in 2021-22 school year to reflect the student
funding that was received for students that did not attend school because of
COVID-19. This revenue will be recognized in 2022-23 as the students return. This
is included in total Alberta Education revenue and is consistent with previous years’
treatment.

As schools resume extra-curricular activities and field trips, fees revenue has
shown an increase. This is partially offset with a decrease in overall lunchroom
supervision fees as parents choose not to utilize the service.

All other revenue increase is driven by school generated activities such as
graduation ceremonies as they resume in schools. School generated revenues are
directly offset by the school generated costs associated with the activity.

As interest rates are set to rise in the next year, investment revenue has also been
updated to reflect the change. Investment revenue will assist in replenishing the
reserve balances as discussed later in the report.

Additional information regarding definitions for revenue categories can be found in
the Appendix IlI.
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Alberta
Education
Funding
Highlights

IMR and CMR

$7.6M or 20.8%

Base

$3.3M or 0.4%

Transportation

$1.7M or 4.6%

Operations and
t Maintenance

$1.5M or 1.5%

Bridge Funding
and COVID
Mitigation

$2.6M or 4.7%

System
Administration

No change

Alberta Education Funding

Alberta Education grant funding for the 2022-23 school year is the same as the
2021-22 grant funding as stated in the Budget Assumptions Report (BAR).

Alberta Alberta
Education Education

Funding Funding
2021-22 2022-23

$1,150,742,572 $1,150,742,572*

Funding was held steady notwithstanding a forecast increase in student enrolment,
new schools coming into operation, inflation and higher salary and benefit costs. The
Minister of Education announced that jurisdictions would receive at least the same
operating funding for 2022-23 as was received for 2021-22 to “hold schools
harmless” from the effects of declining enrolment from COVID-19.

Predictable funding allows the CBE to be efficient, effective and economical. While
the government has kept funding the same, the pandemic has caused a year over
year decrease in the number of WMA funded students. While the WMA enrolment
calculation shows a decrease for 2022-23, enrolment for 2022-23 is projected to be
approximately 1,500 students higher than actual 2021-22 enrolment levels. Said
simply, the number of funded students has decreased while the number of actual
students is expected to increase.

Note: Alberta Education Funding shown is reflective of Funding Confirmation Letter
received on April 22, 2022. Total Alberta Education revenue includes funding not
shown on funding profile such as ATRF, IMR capitalization, etc.

Bridge and COVID Mitigation

Over the last two years, Alberta Education provided bridge funding to assist school
jurisdictions transitioning to the new weighted moving average funding model and
to dampen the effect of unpredictable declining enrolment due to COVID-19.

Bridge funding was not originally part of the weighted moving average framework
as it was presented to the school authorities. However, it remains a significant
source of funding in the current year budget in the amount of $51.5 million dollars.
For future years, it remains unclear how the bridge funding will be calculated or
provided and is a significant planning risk to the CBE given its amount and relative
uncertainty.

Page 10 of 59

7-36



M Calgary Board
of Education

Budget 2022-23

In line with the Minister of Education’s commitment to maintain school jurisdiction
funding at 2021-22 levels, the CBE’s total Alberta Education funding has remained
consistent to prior year through the continuation of bridge/COVID mitigation funding
in 2022-23.

Budget Budget Budget
2022-23 2021-22 2020-21
in 000s
Bridge Funding $51.5 $35.7 $16.1
COVID Mitigation Funding $18.4
Total $515 $54.1 $16.1

System Administration

In 2020-21, the government announced static system administration funding for the
following three years. CBE will receive a fixed $43.7 million for system
administration funding in 2022-23, which is consistent with the prior two years. In
addition to the funding, investment revenue of $3.3 million ($1.3 million — 2021-22)
is recorded in this block of expenditures for a total of $47.0 million.

The budgeted System Administration expense totals $41.4 million in 2022. From
the savings of $5.6 million ($47.0 million less $41.4 million) within System
Administration grant, $2.4 million is being applied directly to instructional support,
additional revenue from investment revenue will assist in replenishing the reserve
balances.

The CBE continues to monitor costs supported by system administration funding
and seek ways to deliver administrative services more efficiently and with reduced
administrative burden on schools. Our goal is to ensure that CBE’s schools focus
on teaching and learning in the classroom, not administrative processes.

Operations and Maintenance

The Operations and Maintenance (O&M) targeted grant increased $1.5 million as
compared to prior year primarily due to a one percent change in funding rates
within the calculation. The CBE will continue to assess efficiency in building
operations and maintenance and optimize the available operating funding in the
IMR grant.

IMR and CMR

IMR is consistent with prior year in both funding allocation as well as Alberta
Education guidance regarding its use. The CBE will continue to prioritize IMR
operating funds towards schools in need as well as maintaining in year use of
funds for emergent issues.
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The CMR grant remains solely for projects of capital nature and has significantly
declined from prior year. This 37.6% reduction will impact our ability to maintain the
infrastructure of our schools.

zggggzeé 23329;; $Change % Change

In millions
IMR $17.0 $17.4 ($0.4) (2.4%)
CMR $11.8 $18.9 ($7.1) (37.6%)

Continuation of New Grants from 2021-22

Specialized Kindergarten Supports

In 2021-22, two new grants related to specialized support were added to the
funding profile: Kindergarten Severe and Moderate language delay. The grants
remain in place for 2022-23 although are reduced by $1.4 million combined.

School Council Engagement Grant

Starting in the 2021-22 school year, each School Council within a school authority
receives $500 to fund their legislated responsibilities in the education system and

to enhance parent involvement and engagement. This grant will continue into the

2022-23 school year and as a direct flow through to the school councils.

New Grants for 2022-23

The Supplement Enrolment Growth grant will help to support school authorities that
experience more than 5% enrolment growth through per student funding. In
addition, a new grant for start up costs will permit new schools within an existing
school authority to obtain funds to help with the administrative set up. Significant
new enrolment must be noted for this application. While the Supplemental
Enrolment Growth and the Start Up Cost grants are available to all school
authorities, they primarily support the expansion of the charter school component
of public education in Alberta. The CBE will not qualify for either grant.

The current Distance Education Grant remains intact however the addition of a
non-primary registration encourages school authorities to open the doors to the
distance education programs to students outside of their jurisdiction. The CBE will
endeavour to explore the new opportunities this presents within our existing
program, CBe-Learn.

At the time that the budget report has been written, the CBE is aware that it will
obtain a portion of funding allocated towards the administration of new curriculum
and wellness and wellbeing. This funding has not been incorporated in the Budget
Report as the associated funding request is currently underway for funds to be
received by end of May.
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Funding per Student

Enrolment

Consistent year-over-year funding and increased enrolment means funding per
student is lower.

Per Student Funding vs Enrolment

Enrolment

10,000 130,000
9,500 125,000
9,000 120,000
8,500 115,000
8,000 110,000
7,500 105,000

Actuals  Actuals Actuals Actuals Actuals Actuals 2021-22 Budget
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2022-23
mmm Enrolment (Budget) — mmmEnrolment Funding per student (Budget) =~ =—@=Funding per student

The budget accounts for additional students and inflationary pressures The CBE
has aligned its programs and supports with the funding it receives to ensure the
budget is balanced.

Due to the impact of COVID-19, the CBE, like many school jurisdictions in the
province, experienced a significant drop in actual enrolment. Continuation of
Alberta Education’s bridge funding “held school boards harmless” from the funding
decrease related to the decrease in student enrolment and tended to maintain per-
student funding.

The CBE deferred $19.0 million in 2021-22 school year to reflect the student
funding that was received for students that did not attend school because of
COVID-19. This revenue will be recognized in 2022-23 as the students return. This
is consistent with the deferral done in the previous budget, matching student
funding to enrolment. Overall enrolment in 2022-23 is projected to be over 1,500
above student count on Sep. 29, 2021.

Funding per student is based on total Alberta Education funding less specific
targeted funds. The CBE removes specific targeted funds as those dollars are not
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available to directly support teaching and learning in the classroom. That said,
targeted funding is still valuable to overall CBE operations.

Targeted funds not included in this funding per student calculation are defined in
Appendix IlI.
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Similar to other corporations and individuals, the CBE is subject to the impacts of
inflation. When inflation rate is higher than the rate of funding, the value of a dollar
buys less programs, services or supports. Using 2015-16 as a base year, the
inflation rate versus the budget rate for funding per student translates to a
difference of over $190 million of funding. To put into perspective, that is equivalent
to approximately 190 educators that the CBE has had to absorb through
efficiencies and/or program changes.

Inflation Adjusted Funding per Student

10,500 10,356
R
10,000 .-'" Difference
equatesto
9,500 . . over
et L : $190 million :
5 000 o 0,054 - of funding ]
MMM e STsssssEEEEEEEEE]
B | SR
8500 8,804
8,000
7,500

Actuals Actuals Actuals Actuals Actuals Actuals Budget Budget
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Funding per Student -+ -« Inflation Adjusted Funding per Student
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The CBE is committed to ensuring fees remain as reasonable and affordable as
practicable, consistent with the goods or services provided. In part, this means that
fees are a direct pass-through of the cost of the goods or services provided directly
to the student. There is no profit or benefit to the CBE in the fees levied. As well,
the CBE’s approach continues to be one that sees “no student denied access to
their public education by an inability to pay a fee.” This approach means that, when
necessary, fees can be waived in support of student access to public education.

The CBE has established an internal fees committee with the expressed mandate
of carefully managing school and system-based fees. The CBE's Fee Committee
strives to manage school and system-based fees in a manner that is accountable,
consistent, and transparent. Representatives from across the system work to
enhance fee engagement, equity and sustainability.

Note | all fees are proposed and will be confirmed by the Board of Trustees as part
of budget approval process by the May 31 deadline.

e apenin
The lunch supervision program is a 2022-23 2021-22

school-based and voluntary, cost 4 day $285 $285
recovery program which provides 4/5 day $305 $305
supervision to Grade 1-6 students over 5 day $315 $315

the lunch period. The lunch supervision
program utilizes non-teaching staff to maximize the teacher time available under
the collective agreement to support student learning.

Families of students choosing to stay at school during the lunch period are required
to pay the annual lunch supervision fee. More than 55,000 students are enrolled in
the lunch supervision program. As the lunch supervision is a cost recovery
program, any surplus is returned to the program to moderate year to year fee

changes.

The Student Supplies Fee (SSF) for _ 2022-23 202122
Kindergarten through Grade 6 covers Kindergarten $20 $20
the cost of individual student supplies ~ Crade 1-6 $40 $40

used by students over the course of the school year (Appendix V). This fee
ensures that all CBE students have access to the individual student consumables
necessary for their public education. Families of students in Grades 7 through 12
remain responsible for their student specific supplies.
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Transportation

The CBE provides transportation for students through yellow school bus providers,
specialized transportation providers, and arrangements with Calgary Transit. The
CBE works with all transportation service providers to ensure transportation is
available to move students in a safe, reliable and sustainable manner.

By Board of Trustees’ motion, student transportation services are required to
balance within available government funding and related fee revenue. Students in
programs requiring specialized transportation will continue to access fee free
transportation as noted in the Alberta Education Funding Manual.

A transportation contingency fund arose from COVID-19 related disruptions to
student transportation during the 2020-21 school year in the amount of $3.4 million.
This fund was retained after the refund of transportation fees for 2020-21 and
2021-22 fees. The contingency helps mitigate against a sudden increase in
expenses should student ridership increase beyond projections.

Commencing with the 2022-23 school year, the CBE is increasing flexibility for

students and families by providing an alternative address pick-up and drop-off
service for a fee.

. e Budget Budget

Designated regular program school

Mandated Those who live further than 2.4km from that school $280 $280
Students who do not attend their designated
Nqn-Mandated regular program school $232.50 $232.50
Kindergarten OR
Those who live between 1.6/1.8 and 2.4km
Students who do not attend their designated
Non-Mandated regular program school
Grades 1-12 OR $465 $465
Those who live between 1.6/1.8 and 2.4km
Alternate Provision of more flexible transportation options for
Student . . $110 N/A
Address students with alternating addresses
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Expenditures can be classified* in three different views:
= account
=  block
= category

*The CBE'’s classification and use of accounts is regulated by the reporting
requirements of Alberta Education. Revenues are grouped by source and
expenditures are categorized by both account and block.

Additional information regarding definitions for expense and block categories can
be found in Appendix IlI.

Some general examples:

~
Teacher Salaries and Benefits |
' Account: Salaries and Benefits
Block: Instruction
* Category: Schools and Areas
v
~
Classroom Supplies
Account: Supplies
Block: Instruction
Category: Schools and Areas
/
~
E Student Transportation
A | Account: Transportation
. Block: Transportation
L Category: Corporate Costs
v

Page 18 of 59

7-44



cbe.ab.ca

[m Calgary Board
of Education

Budget 2022-23
Expense by Account and Block
Expense by Account and Block
$000s
Operations
Instruction and Transportation S.y §tem . Exte.r nal Total
. Administration  Services

Maintenance
Salaries and benefits 967,407 61,027 994 18,956 17,738 1,066,122
Suppies and services 93,097 54,260 41,397 20,199 6,881 215,834
Other 19,240 65,779 1,601 2,207 3,470 92,297
Budget 2022-23 1,079,744 181,066 43,992 41,362 28,089 1,374,253
% of total 79% 13% 3% 3% 2% 100%
Budget 2021-22 1,076,103 180,062 44,876 41,516 28,683 1,371,240
% of total 78% 12% 4% 3% 2% 100%
Change 3,641 1,004 (884) (154) (596) 3,013

*Other includes: Amortization, interest and bad debt

= |tems to note - account analysis:

= The CBE does not have a bonus program for the Chief
Superintendent, superintendents or other management staff.

= Amortization, as required by accounting guidelines, continues to be
based on historical capital spending patterns and is not able to be
effectively reduced in the short- to medium-term.

= |tems to note - block analysis:

= As per Board motion, the Transportation block is balanced within
government funding received and fees charged. No instructional
dollars have been allocated towards transportation expenses.

= A System Administration grant is allotted to the CBE and is set at a
fixed amount for the next three years. For 2022-23, the budgeted
System Administration expense totals $41.4 million. Savings of $2.4
million is directly applied to instructional support.

= The Operations and Maintenance (O&M) grant does not cover the
costs related to the actual operations and maintenance required.
Accordingly, the CBE’s budget must cover O&M costs in excess of
O&M funding. The CBE is continually looking for new ways to
improve efficiencies and was acknowledged in the Ministerial Order
for its lean operations.
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Schools and Areas
Corporate Cost
School Improvement

Finance and Technology Senices
Facilities and Environmental Senvices

Human Resources

Communications and Engagement Senices

General Counsel
Board of Trustees
Chief Superintendent
Total

Expense by Account and Category

Total CBE expenditures are categorized in the table below. This view shows the
cost of operating schools and Areas as well as the corporate and operating costs
managed within each service unit.

Salaries & Supplies &

Benefits

945,596
8,709
49,183
23,382
21,685
12,494
2,429
1,678
463

502
1,066,122

AR T e e e R A A

Services

R R R A N oA

70,890

128,453

3,291
1,078
9,101
1,545
45

91
1,099
242

215,834

R e R R LA A oA

Budget
Other  2022.23
in $000s

- $1,016,486
80,287 $ 217,449
175 $ 52,649
9,394 $ 33,854
2,441 $ 33,227
- $ 14,039

- 2474

- s 1,769
-8 1562

- s 144
92,207 $1,374,253

Budget
2021-22

$1,010,993
221,395
52,720
33,581
32,349
13,905
2,364
1,612
1,572
749

$
$
$
$
$
$
$
$
$
$1,371,240

Change

5,494

(3,946)

(71)
273
878
133
110
157

(10)

)
3,013

The following sections provide more details for each of these categories.
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The Resource Allocation
Method ensures schools
have the necessary base
funding to operate
effectively. The RAM
supports schools directly
and indirectly through
central funded student
support services allowing
for better matching of
resources. The allocation
is as follows:

Basic School
Allocation

Other

ATRF

Contract absences
short term

Summary of Expenses by Schools and Areas

Resources are allocated to schools via the Resource Allocation Method (RAM).
The RAM allocation is the yearly school budget and is designed to allocate
resources equitably, not equally, while providing choice to school administration
(the principal) in the assignment and deployment of those resources to meet the
unique learning needs of all students within each school.

A number of factors influence the RAM allocation provided to each school. Some of
these factors include, but are not necessarily limited to, enrolment, classroom
complexity, and equity considerations. Accordingly, two seemingly similar schools
can and will have differing RAM allocations.

Consistent with Alberta Education funding, the RAM allocations are not specific to
any one student in the school. Rather, the RAM allocations are designed to support
the needs of all students within a particular school.

Approximately $595 million covers teachers and learning assistants. An additional
$115 million is provided to address the unique equity factors in each school and
$117 million for required basic positions in all schools.

The CBE also provides a wide range of school and instruction supports that are
administered centrally on behalf of schools to achieve maximum efficiency and
effectiveness. Centrally funded student support services can be deployed where
and when necessary to address individual student need. Having some resources at
the Area and central level allows for a better matching of resources to needs.

Budget 2022-23 Budget 2021-22 Change
Enrolment Enrolment Enrolment
RAM Student RAM Student RAM Student
($000s) Count ($000s) Count ($000s) Count
K-12 595,303 126,863 600,830 129,123 (5,527) (2,260)
Other - Equity factors,unique settings 115,497 119,744 (4,247)
and specialized classes
Basic school staff allocation 116,696 104,349 12,347
Alberta Teachers' Retirement Fund 65,279 68,518 (3,239)
Contract absences, short term 10,407 10,996 (589)
Total 903,182 904,437 (1,255)
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Summary of Corporate Costs

Organizational costs managed by respective service units on behalf of the
organization are identified as corporate costs. The service units are responsible for
monitoring and budgeting these costs. Corporate costs are largely non-
discretionary, in the short to medium term, and cannot be easily reduced without
significant impact to CBE operations. They are presented collectively as ‘corporate
accounts’ for illustrative purposes in the table below.

Additional details are available in Appendix V.

Examples include: Amortization,
Calgary Police Services School
Resource Officers, Community
engagement services, Corporate
partnerships, Education Matters

Corporate Cost
consolidation, External legal counsel Supplies and Senices = 60%
fees, Insurance, Maintenance, Other

Professional Improvement Fellowship, (Amortization, Interest | 36%
Programs supporting: suicide and Uncollectibles)
prevention, therapeutic intervention B salaries and Benefits | 4%
Repair costs, Secondment,
Settlement costs, Staff development
funds, Student transportation,
Subscription and fees, Technology
licenses, Utilities

Revenue

[%]
19
=
e
@
(]

Facilities and
Environmental
Finance and
Technology
Services
Resources
Corporate
Improvement
General Counsel
Superintendent
Office
Communication
and Engagement
Services
Education

Expenses ($000s)

Certificated salaries and benefits - 1,332 3,955 - 37 - - - - 5,324
Non-certificated salaries and benef 1,306 463 816 - 23 - - 159 618 3,385
Dues and fees - - 593 - - - - 7 - 600
Rental equipment and facilities 11,092 - 40 - - - - - 22 11,154
Maintenance and repairs 11,642 5121 47 - - - - - - 16,810
Insurance 12,022 - - - - - - - - 12,022
Professional services 3,903 1,900 2,759 - 2,251 832 - 195 26 11,866
Utilities 25,277 4,014 - - - - - - - 29,291
Transportation charges 40,800 - - - - - - - - 40,800
Other supplies - 2,495 1,438 - 691 - 250 12 1,016 5,902
Minor equipment 9 - - - - - 9

Amortization 58,873 13,761 = - 994 - - - - 73,628

Interest and finance charges 1,705 - - - - - - 1,705
Other (uncollectible accounts) - 144 - 4,809 - - - - - 4,953
Total expenses 164,915 30,944 9,648 4,809 3,996 832 250 373 1,682 217,449
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Summary of Expenses by Service Units
Total expenditures for the CBE are summarized by service unit in Appendix V.
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= Total staffing at the CBE can be viewed in two different manners:
o By School Based and Non-School based Staff
o By Service Unit
= Additional information regarding definitions for staffing categories can be found
in Appendix VI.

School-Based and Non-School-Based Staff

= Approximately 90 per cent of CBE staff are in school-based positions, including
facility operations staff, with the remaining 10 per allocated to non-school-
based support staff who often provide direct support to schools. This is
consistent with historical staffing allocations and other metro school
jurisdictions. Approximately 2% of staff are in exempt positions.

= Final staffing allocations are determined in the fall once the school year begins
and school-based administration (the school principal) can complete their
staffing plans for the 2022-23 school year based on actual student enrolment.

= The Government of Alberta has primary responsibility for collective bargaining
with the Alberta Teachers Association. Given that the ATA negotiations inform
collective bargaining for the other areas of the public education sector, the CBE
will follow the Government's lead with respect to local bargaining. There
remains a risk that additional costs associated with negotiations are unfunded
and will place additional financial stress on the overall CBE budget.
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Service Unit Staff

Budget 2022-23 Change from Budget 2021-22

g Non - Non
Certificated Certificated Total Certificated Certificated Total
B school Based 6,502 2,378 8,880 A12 v3 A9
Non School Based 164 806 970 A5 A5 A10
Total 6.666 3.184 9.850 A 17 A2 A19

Change from
Budget
_2021-22

Schools and Areas - | scc0 4 o

School Improvement ] 399

A3
Facilities and Environmental Services I 208 A9
Finance and Technology Services || 204 A 4
Human Resources |109 A5
Communications and Engagement Services | 20 _
Corporate Service Units | 15 v12
General Counsel |12 A 1
Chief Superintendent \ 3 R
Total | 9,850 A19

*does not include substitutes or temporary staff
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Financial Future
Capital
Board-Funded Capital

Board-funded capital is a critical component of a school jurisdictions spending in
support of student learning.

The CBE’s board-funded capital budget supports projects such as:

= one-time capital expenditures (e.g. the replacement of the student
information system);

= new school commissioning; and

= capital acquisitions that need to be made on an annual basis to maintain a
stable and reliable inventory of assets such as technology devices, vehicles
and musical instruments (not an exhaustive list).

Specific examples include the purchase of classroom technology (tablets,
desktops, laptops, digital displays, etc.), enhancements or replacement of
enterprise systems (payroll, human resources management, financial systems,
student record systems, and facility management systems), replacement furniture
for schools, entry way matting, core technology upgrades (servers, switches,
wireless endpoints, etc.).

In 2022-23, the CBE will set aside $25.83 million under board-funded capital. This
is a decrease compared to the prior year. The 2022-22 school year had many
projects delayed as a result of pandemic related supply chain issues and staffing
shortages due to sickness. The CBE will prioritize the completion of these projects
through the remainder of 2021-22 and into the 2022-23 school year, if necessary,
to complete.

The current board-funded capital plan includes projections of costs over three
years (the 2022-23 budget year and two consecutive years); however, approvals
are made on an annual basis to correspond with the government budget approval
cycle. Approved capital projects increase amortization expense once placed into
operation. Accordingly, capital plan spending can impact CBE operating
expenditures.

Facility Capital Projects (Provincially Supported)

Each year the CBE prepares a Three-Year School Capital Plan and an annual
Modular Classroom Plan for submission to the Provincial Government. The Three-
Year School Capital plan includes an analysis of the CBE’s need for new,
replacement and modernized schools. The annual Modular Classroom Plan is an
analysis of the CBE’s forecasted modular classroom needs. The implementation of
these plans is dependent upon provincial approval and funding.
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The spending for these provincially funded projects is not included in the CBE’s
annual budget, as the amortization expense and corresponding recognition of
revenue occurs over the useful life of the related asset. The annual amortization
expense provision and corresponding Alberta Education revenues are incorporated
in the budget for all assets in productive use by Aug. 31, 2021.
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Reserves

The CBE will closely monitor activities to identify any significant, one-time
expenses that may require access to reserve funds. The use of reserves is the last
option after the CBE has explored all in-year spending adjustment options. In the
unlikely event that the necessary savings cannot be achieved over the course of
the school year, a draw from operating reserves to offset the budgeted deficit for
2022-23 school year would be required.

3.15%, Alberta Education

New Alberta Education operating reserve Maximum
level guidelines have been provided for the
2022-23 school year.

Based on prior year operating expenditures, Operating
operating reserves must be maintained Reserve
within: $32,630,000*

=  Maximum: 3.15%
= Minimum: 1%

Any operating reserve balance in excess of
operating reserve maximum will be
recovered by Alberta Education through an
equivalent reduction from the remaining
scheduled payments for the remainder of
the 2023-24 school year.

1%,Alberta Education
Minimum
D

Minister of Education has extended, for
another year, their authority to approve or
reject school jurisdiction access to reserve
requests. This authority was originally set
to expire on August 31, 2022.

*Projections based on
Q2 Forecast 2021-22

In addition to these Alberta Education’s operating reserves limits, the Board of
Trustees requires an operating reserve level at a minimum of three per cent of prior
year operating expenses exclusive of external block expenditures, subject to
operational realities.

The current operating reserve levels are within the minimum and maximum set by
Alberta Education. However current operating reserve levels have not met the
minimum levels as set by the board. Based on the Second Quarter Forecast 2021-
22, the CBE has reached 82 per cent of the Board directed operating reserve level.
To the extent it is consistent with operational needs, investment income earned in
2022-23 will be used to fund CBE operating reserves to the level established by the
Board.
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Conclusion

The CBE continues to align its programs, services and supports with the
requirements of the Education Act, related regulations, and relevant ministerial
orders within available funding. The 2022-23 budgets also reflects the aligned
spending with the Board of Trustees’ priorities of: achievement, equity, and student
and staff well-being.

Maximizing the dollars directed to the classroom to support student achievement
and well-being remains the top priority. The CBE, working with students, families,
staff, partners, and Alberta Education, will continue to provide the best public
education programs and supports possible for students within the financial
resources made available.

The CBE is committed to strong, vibrant, inclusive school communities where all
students have the opportunity to achieve their potential. The 2022-23 budget is
balanced and continues to prioritize dollars and resources directly to students and
classrooms that align with the funding received within the government’s funding
framework.
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Appendices
Appendix | — Funding Profile Letter

‘A(b.e/rbﬁ_. Education Deputy Minister

T floor, Commerce Place
10155-102™ Streat
Edmonton Alberta T5J 4L5
Canada

Telephone 780-427-3659
Fax TBO-427-7733

AR118543
Apnil 22 2022

Mr. Christopher Usih
Superintendent of Schools
The Calgary School Division
1221 - 8 Street SW
Calgary AB T2R0L4

Dear Mr. Christopher Usih:

Alberta students deserve a world-class, high-quality education and that starts with stable funding for
school authorities. Budget 2022 provides for increased funding to recognize enrolment growth and
includes a one per cent increase in both base funding and operations and maintenance funding as well as a
4.6 per cent increase in fransportation funding.

As announced, school authorities operating funding allocations will be the same or higher in the 2022/23
school year in comparison to the 2021/22 school year. Funding to school authorities addresses increases
for cost pressures due to the pandemic and acknowledges enrolment growth.

I am pleased to provide this commitment letter confirming that your school authority is expected to
receive $1,150.742 573 for the 2022/23 school vear. A detailed funding profile for your school authority
has been posted to the Alberta Education Exiranet for your budgeting and planning processes.

I would also encourage yvou to review the 2022/23 Funding Manual for School Authorities, which is
available on the Alberta Education website.

Thank you again for your continued efforts on behalf of Alberta’s students.

Sincerely.

Andre Tremblay
Deputy Minister
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Appendix Il — Budget Report (Submission to
Alberta Education)
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School Jurisdiction Code: 3030

BUDGET
REPORT
FOR THE YEAR ENDING AUGUST 31, 2023

[Education Act, Sections 139(2)(b) and 244]

3030 The Calgary School Division

Legal Name of School Jurisdiction

1221 8 Street SW Calgary AB AB T2R 0L4; 403-817-7410; brgrundy@cbe.ab.ca

Contact Address, Telephone & Email Address

BOARD CHAIR

Ms. Laura Hack

Name Signature

SUPERINTENDENT

Mr. Christopher Usih

Name Signature

SECRETARY TREASURER or TREASURER
Mr. Bradley Grundy

Name Signature

Certified as an accurate summary of the year's budget as approved by the Board

of Trustees at its meeting held on May 24, 2022
Date

c.c. Alberta Education
c/o Jianan Wang, Financial Reporting & Accountability Branch
8th Floor Commerce Place, 10155-102 Street, Edmonton AB T5J 4L5
Phone: (780) 427-3855
E-MAIL: EDC.FRA@gov.ab.ca
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19
20 HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2022/2023 BUDGET REPORT
21 |The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
22 |consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
23 |Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
24 |support the jurisdiction's plans.
29 . u .
- |Budget Highlights, Plans & Assumptions:
57 The CBE will align programs, services and supports within the Alberta Education allocated funding.
The CBE will increase resources directed at teaching and learning in the classroom.
28 | The CBE will carefully manage (non-classroom) costs consistent with the operational needs of the jurisdiction.
> The CBE assumes funding confirmed in the funding letter of April 22n, 2022 for 2022-23 will not change during the school year.
9 The CBE assumes overall enrolment headcount will increase by 1,534 (from Sept 29, 2021 count) for a total of 126,863 as submitted to Alberta Education.
30 | The CBE assumes no incremental dollars will be provided for increased enrolment or changes in student population complexity, until the 2023 -24 school year.
The CBE will continue to follow the province’s guidance regarding COVID-19 and respond to direction provided. Costs arising from COVID-19, or other unanticipated events, will be addressed using
31 |the CBE’s operating reserves, subject to approval by the Board of Trustees and the Minister of Education.
32 | The CBE will balance the transportation budget using government funding and fees charged to parents. As directed by Board motion, the transportation budget will not be supplemented with additional
dollars to support student transportation costs. For 2022-23, the CBE’s student transportation fees will be remain the same (prior to refunds) at the 2021-22 levels.
33 [The CBE will continue to administer a student supplies fee for Kindergarten through Grade six. This fee will cover the cost of individual student supplies (pens, pencils, crayons, glue, etc.) utilized by
34 |students over the course of the school year. The fee will be $20 for kindergarten and $40 Grades 1 through 6. The CBE does not make a profit on fees charged.
The Government of Alberta has primary responsibility for collective bargaining with the Alberta Teachers Association. Given that the ATA negotiations inform collective bargaining for the other areas of
35 |the public education sector, the CBE will follow the Government's lead with respect to local bargaining.
36 The CBE defers funding from 2021-22 to 2022-23 for students who did not attend school due to COVID -19. The CBE assumes these students will return in 2022-23. The estimated deferral is $17.2
million ($19 million for 2021-22).
37 | The CBE continues to pursue the strategy of maintaining individual school utilization rates at or above 85 per cent to maximize Operations and Maintenance (O&M) funding.
38 The CBE will scale its operations to align with the reduction in IMR funding and maximize the use of Capital Maintenance Renewal (CMR) funding.
Given the anticipated continuation of new school construction, the CBE has retained operational reserves to fully support the commissioning of approved new schools. The Minister of Education has
39 |approved a request by the CBE to use $8.6 million for the 4 new schools opening 2022-23.
The budget will include an investment in board-funded capital to support the maintenance of systems and learning spaces as well as the replacement of vehicles, equipment and technology hardware.
40 | The CBE intends to actively pursue opportunities to lease out excess space in the Education Centre. Due to the current economic conditions, potential lease revenue may not completely offset the
41 |prorated expenditure. As a result, external block shows a deficit. Every effort will be made to bring the external block into balance.
The CBE will have a legal obligation associated with the retirement of tangible capital asset that are controlled by the CBE. The amount of required depreciation for the 2022-23 school year related to
42 |these assets will not be deducted from in-year educational dollars. The costs will be funded as part of a school's modernization project budget to offset the expense; or, upon sale of the building by
43 recognizing a reduce gain or increased loss on disposition.
The CBE's system administration expenses will be compliant with the funding provided by the targeted grant from the government. The CBE assumes the System Administration targeted grant will
44 |remain the same for the next school year at $43.7 million.
45 In 2020-21, the government announced static system administration funding for the following three years. CBE will receive a fixed $43.7 million for system administration funding in 2022-23, which is
consistent with the prior two years. In addition to the funding, investment revenue of $3.3 million ($1.3 million — 2021-22) is recorded in this block of expenditures for a total of $47.0 million.
46 | The budgeted System Administration expense totals $41.4 million in 2022. From the savings of $5.6 million ($47.0 million less $41.4 million) within System Administration grant, $2.4 is being applied
47 directly to instructional support, additional revenue from investment revenue will assist in replenishing the reserve balances.
15 |21gnificant Business and Financial Risks:
Under the government’s three-year WMA approach, school jurisdictions must manage all risk associated with growth in enrolment beyond that included in the WMA calculation.
49 | If more students attend CBE schools than planned, programs, supports and services may need to be adjusted to stay within available funding.
50 While transportation costs are balanced with funding and fees, there is a risk that costs will rise to accommodate increased riders and/or students requiring complex transportation.
The CBE will retain a comprehensive fee waiver process to support those families who cannot pay to ensure that no student is denied access to their public education. For those families who do not to
51 | pay their fees, despite an ability to pay, the CBE will continue to maintain a collection process to ensure overall system fairness. With the complex economic environment ahead for Calgarians, there is
a risk that waivers could be higher than anticipated.
52 Alberta Education continues to provide bridge funding to assist school jurisdictions transitioning to the new weighted moving average funding model and to dampen the effect of unpredictable declining
53 |enrolment due to COVID-19. It remains a significant source of funding at $51.5 million and it remains unclear how the bridge funding will be calculated or provided and is a significant planning risk to
the CBE given its amount and relative uncertainty.
94 | The CBE continues to explore all viable options to reduce the annual operating costs associated with the Education Centre lease agreement.
55 Costs associated with the implementation of the new provincial curriculum have not been included in this budget as the CBE is currently preparing its application for funding.
Costs associated with the implementation of the new provincial student well-being program have not been included in this budget. Once information is available from the province the CBE will provide
56 updated information on this program.
57 The CMR grant remains solely for projects of capital nature and has significantly declined from prior year. This is a 37.8% reduction and will impact that ability to maintain the infrastructure of our
schools.
58 | Similar to other corporations and individuals, the CBE is subject to the impacts of inflation. When inflation rate is higher than the rate of funding. It means that the value of a dollar buys less programs,
services or supports. Using 2015-16 as a base year, the inflation rate versus the budget rate for funding per student translates to a difference of over $190 million of funding.
59
Any unanticipated costs arising from COVID-19 or other unanticipated risks will be addressed using the CBE's operating reserves which the Board of Trustees has mandated at 3 percent of
60 |expenditures. Currently CBE operating reserves is at 82% in compliance with the Board of Trustees mandate. Given that both the Board of Trustees and the Minister of Education must approve draws
61 upon the CBE's operating reserves, the CBE assumes their approval will not be unduly withheld.
Any operating reserve balance in excess of operating reserve maximum of 3.15% will be recovered by Alberta Education through an equivalent reduction from the remaining scheduled payments for
62 |the remainder of the 2023-24 school year. The Minister of Education has extended their authority to approve or reject school jurisdiction access to reserve requests until the end of August 31, 2023.
63 The current operating reserve levels are within the minimum and maximum set by Alberta Education.
64
65
66
67
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School Jurisdiction Code: 3030
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2022/2023 2021/2022 2020/2021

REVENUES
Government of Alberta $ 1,288,174,000 $1,295,082,000 $1,286,865,000
Federal Government and First Nations $ 631,000 $609,000 $789,000
Property taxes $ - $0 $0
Fees $ 46,099,000 $44,751,000 $18,429,000
Sales of services and products $ 16,789,000 $15,769,000 $15,386,000
Investment income $ 3,682,000 $1,911,000 $1,722,000
Donations and other contributions $ 10,751,000 $8,446,000 $5,331,000
Other revenue $ 4,972,000 $4,672,000 $3,270,000

TOTAL REVENUES $1,371,098,000 $1,371,240,000 $1,331,792,000
EXPENSES
Instruction - ECS $ 37,220,000 $42,892,000 $32,585,000
Instruction - Grade 1 to 12 $ 1,042,524,000 $1,033,211,000 $1,027,067,000
Operations & maintenance $ 181,066,000 $180,062,000 $181,780,000
Transportation $ 43,992,000 $44,876,000 $35,837,000
System Administration $ 41,362,000 $41,516,000 $42,925,000
External Services $ 28,089,000 $28,683,000 $20,714,000

TOTAL EXPENSES $1,374,253,000 $1,371,240,000 $1,340,908,000
ANNUAL SURPLUS (DEFICIT) ($3,155,000) $0 ($9,116,000)

BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)

for the Year Ending August 31

Approved Approved Actual
Budget Budget Audited
2022/2023 2021/2022 2020/2021
EXPENSES
Certificated salaries $ 662,271,000 $660,652,000 $680,693,000
Certificated benefits $ 149,631,000 $150,442,000 $150,303,000
Non-certificated salaries and wages $ 203,211,000 $202,768,000 $206,146,000
Non-certificated benefits $ 51,009,000 $52,135,000 $49,818,000
Services, contracts, and supplies $ 215,834,000 $216,350,000 $172,645,000
Capital and debt services
Amortization of capital assets
Supported 56,297,000 $53,008,000 $49,336,000
Unsupported 29,332,000 $28,271,000 $27,118,000
Interest on capital debt
Supported $ - $0 $0
Unsupported $ 335,000 $409,000 $392,000
Other interest and finance charges $ 1,381,000 $1,425,000 $766,000
Losses on disposal of capital assets $ - $0 $0
Other expenses $ 4,952,000 $5,780,000 $3,691,000
TOTAL EXPENSES $1,374,253,000 $1,371,240,000 $1,340,908,000
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School Jurisdiction Code: 3030

BUDGETED SCHEDULE OF PROGRAM OPERATIONS
for the Year Ending August 31

Approved Budget 2022/2023 Actual Audited
2020/21
Operations
REVENUES Instruction and System External
ECS Grade 1 to 12 Maintenance Transportation Administration Services TOTAL TOTAL

(1) Alberta Education $ 32,018,000 | $ 997,557,000 | $ 124,961,000 | $ __ 39,127,000 | $ __ 43,728,000 $ 1,237,391,000 | $ 1,239,065,000
(2) Alberta Infrastructure - non remediation $ - $ - $ 50,475,000 | $ - $ - $ - $ 50,475,000 | $ 47,459,000
(3) Alberta Infrastructure - remediation $ -

(4) Other - Government of Alberta $ - $ 46,000
(5) Federal Government and First Nations $ - $ 601,000 | $ - $ - $ 30,0001 % - $ 631,000 | $ 789,000
(6) Other Alberta school authorities $ - $ 293,000 | $ 15,000 | $ - $ - $ - $ 308,000 | $ 295,000
(7)  Out of province authorities $ - $ -
(8) Alberta municipalities-special tax levies $ - $ -
(9) Property taxes $ - $ -
(10) Fees $ 178,000 | $ 25,444,000 $ 6,586,000 $ 13,891,000 | $ 46,099,000 | $ 18,429,000
(11) Sales of services and products $ - $ 7,911,000 | $ 259,000 | $ - $ 75,000 | $ 8,544,000 | $ 16,789,000 | $ 15,386,000
(12) Investment income $ - $ 482,000 | $ - $ - $ 3,200,000 | $ - $ 3,682,000 | $ 1,722,000
(13) Gifts and donations $ - $ 8,980,000 | $ 271,000 | $ - $ - $ - $ 9,251,000 | $ 4,559,000
(14) Rental of facilities $ - $ - $ 481,000 | $ - $ - $ 3,949,000 | $ 4,430,000 | $ 2,153,000
(15) Fundraising $ - $ 1,500,000 | $ - $ - $ - $ - $ 1,500,000 | $ 772,000
(16) Gains on disposal of tangible capital assets $ - $ - $ 300,000 | $ - $ - $ - $ 300,000 | $ 452,000
(17)  Other $ - $ 242,000 | $ - $ - $ - $ - $ 242,000 $ 665,000
(18) TOTAL REVENUES $ 32,196,000 | $ 1,043,010,000 | $ 176,762,000 | $ 45,713,000 | $ 47,033,000 | $ 26,384,000 | $ 1,371,098,000 | $ 1,331,792,000

EXPENSES

(19) Certificated salaries $ 24,615,000 | $ 632,820,000 $ 879,000 | $ 3,957,000 | $ 662,271,000 | $ 680,693,000
(20) Certificated benefits $ 3,138,000 | $ 145,862,000 $ 127,000 | $ 504,000 | $ 149,631,000 | $ 150,303,000
(21) Non-certificated salaries and wages $ 7,296,000 | $ 121,822,000 | $ 47,886,000 | $ 808,000 | $ 14,836,000 | $ 10,563,000 | $ 203,211,000 | $ 206,146,000
(22) Non-certificated benefits $ 1,748,000 | $ 30,106,000 | $ 13,141,000 | $ 186,000 | $ 3,114,000 | $ 2,714,000 | $ 51,009,000 | $ 49,818,000
(23) SUB-TOTAL $ 36,797,000 | $ 930,610,000 | $ 61,027,000 | $ 994,000 | $ 18,956,000 | $ 17,738,000 | $ 1,066,122,000 | $ 1,086,960,000
(24) Services, contracts and supplies $ 386,000 | $ 92,711,000 | $ 54,260,000 | $ 41,397,000 | $ 20,199,000 | $ 6,881,000 | $ 215,834,000 | $ 172,645,000
(25) Amortization of supported tangible capital assets $ - $ 1,498,000 | $ 54,799,000 | $ - $ - $ - $ 56,297,000 | $ 49,336,000
(26) Amortization of unsupported tangible capital assets $ - $ 16,526,000 | $ 7,780,000 | $ - $ 1,773,000 | $ 98,000 | $ 26,177,000 | $ 27,118,000
(27) Amortization of supported ARO tangible capital assets $ - $ -
(28) Amortization of unsupported ARO tangible capital assets $ - $ - $ 3,155,000 | $ - $ - $ - $ 3,155,000 | $ -
(29) Accretion expenses $ - $ -
(30) Supported interest on capital debt $ - 3 - $ - $ - $ - $ - $ - $ -
(31) Unsupported interest on capital debt $ - $ - $ 45,000 | $ - $ 290,000 | $ - $ 335,000 | $ 392,000
(32) Other interest and finance charges $ - $ 708,000 | $ - $ 218,000 | $ - $ 455,000 | $ 1,381,000 | $ 766,000
(33) Losses on disposal of tangible capital assets $ - $ -
(34) Other expense $ 37,000 | $ 471,000 | $ - $ 1,383,000 | $ 144,000 | $ 2,917,000 | $ 4,952,000 | $ 3,691,000
(35) TOTAL EXPENSES $ 37,220,000 | $ 1,042,524,000 | $ 181,066,000 | $ 43,992,000 | $ 41,362,000 | $ 28,089,000 | $ 1,374,253,000 | $ 1,340,908,000
(36) OPERATING SURPLUS (DEFICIT) $ (5,024,000)| $ 486,000 | $ (4,304,000)| $ 1,721,000 | $ 5,671,000 | $ (1,705,000)| $ (3,155,000)| $ (9,116,000)
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School Jurisdiction Code: 3030
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2022/2023 2021/2022 2020/2021

FEES
TRANSPORTATION $6,586,000 $7,470,000 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $2,422,000 $2,512,000 $3,032,820
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $13,891,000 $15,069,000 $12,296,708
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $0
Alternative program fees $0 $0 $514,890
Fees for optional courses $0 $0 $1,951,997
ECS enhanced program fees $0 $0 $0
ACTIVITY FEES $11,000,000 $10,000,000 $251,883
Other fees to enhance education (Describe here) $0 $3,500,000 $0
NON-CURRICULAR FEES
Extra-curricular fees $6,900,000 $2,400,000 $38,595
Non-curricular goods and services $5,300,000 $3,800,000 $3,527
NON-CURRICULAR TRAVEL $0 $0 $0
OTHER FEES (Describe here) $0 $0 $0

TOTAL FEES $46,099,000 $44,751,000 $18,090,420
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products"” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2022/2023 2021/2022 2020/2021
Cafeteria sales, hot lunch, milk programs $0 $0 $327,035
Special events $0 $0 $361,453
Sales or rentals of other supplies/services $1,500,000 $1,380,000 $739,123
International and out of province student revenue $7,625,000 $6,562,500 $0
Adult education revenue $780,000 $945,631 $607,508
Preschool $0 $0 $0
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $0 $0
Other (describe) Foreign Tuition $0 $0 $7,237,981
Other (describe) Music Instruments, library fees, commissions $0 $0 $461,738
Other (describe) Other - Fundraising donations $0 $0 $1,101,380
Other (describe) Other sales (describe here) $0 $0
Other (describe) Other sales (describe here) $0 $0

TOTAL $9,905,000 $8,888,131 $10,836,218
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PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY)
for the Year Ending August 31

()

2)

(©)

(4)

School Jurisdiction Code:

)

(6)

3030

)

Classification: Protected A
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A%?é%mcf ° INVE:J&EEL " ENDOWMENTS :S::&L;L:;gz UNRESTRICTED INTERNALLY RESTRICTED
SURPLUS/DEFICITS CAPITAL OPERATIONS SURPLUS OPERATING CAPITAL
(2+3+4+7) ASSETS (5+6) RESERVES RESERVES

Actual balances per AFS at August 31, 2021 $214,688,000 $128,487,000 $5,521,000 $38,817,000 $40,000 $38,777,000 $41,863,000
2021/2022 Estimated impact to AOS for:

Prior period adjustment $0 $0 $0 $0 $0 $0 $0

Estimated surplus(deficit) ($3,390,000) ($3,390,000) ($3,390,000)

Estimated board funded capital asset additions $38,374,000 ($24,826,000) ($24,826,000) $0 ($13,548,000)

Estimated disposal of unsupported tangible capital assets $0 $0 $0 $0 $0

Estimated amortization of capital assets (expense) ($77,742,000) $77,742,000 $77,742,000

Estimated capital revenue recognized - Alberta Education $7,807,000 ($7,807,000) ($7,807,000)

Estimated capital revenue recognized - Alberta Infrastructure $45,047,000 ($45,047,000) ($45,047,000)

Estimated capital revenue recognized - Other GOA $0 $0 $0

Estimated capital revenue recognized - Other sources $272,000 ($272,000) ($272,000)

Estimated changes in Endowments $0 $0 $0 $0

Estimated unsupported debt principal repayment $2,538,000 ($2,538,000) ($2,538,000)

Estimated reserve transfers (net) $0 $6,147,000 ($6,147,000) $0

Estimated assumptions/transfers of operations - capital lease addition $0 $0 $0 $0 $0 $0 $0
Estimated Balances for August 31, 2022 $211,298,000 $144,783,000 $5,521,000 $32,679,000 $49,000 $32,630,000 $28,315,000
2022/23 Budget projections for:

Opening balance adjustment due to adoption of PS 3280 (ARO) ($104,603,000) ($97,556,000) ($7,047,000 ($7,047,000)

Budgeted surplus(deficit) ($3,155,000) ($3,155,000 ($3,155,000)

Projected board funded tangible capital asset additions $24,118,000 ($24,118,000 ($24,118,000) $0 $0

Projected board funded ARO tangible capital asset additions $156,595,000 ($156,595,000 ($156,595,000) $0 $0

Budgeted disposal of unsupported tangible capital assets $0 $0 $0 $0 $0

Budgeted disposal of unsupported ARO tangible capital assets $0 $0 $0 $0 $0

Budgeted amortization of capital assets (expense) ($82,474,000) $82,474,000 $82,474,000

Budgeted capital revenue recognized - Alberta Education $8,633,000 ($8,633,000) ($8,633,000)

Budgeted capital revenue recognized - Alberta Infrastructure $47,393,000 ($47,393,000) ($47,393,000)

Budgeted capital revenue recognized - Other GOA $0 $0 $0

Budgeted capital revenue recognized - Other sources $271,000 ($271,000) ($271,000)

Budgeted amortization of ARO tangible capital assets ($3,155,000) $3,155,000 $3,155,000

Budgeted amortization of supported ARO tangible capital assets $0 $0 $0

Budgeted board funded ARO liabilities - recognition ($163,642,000) $163,642,000 $163,642,000

Budgeted board funded ARO liabilities - remediation $0 $0 $0

Budgeted changes in Endowments $0 $0 $0 $0

Budgeted unsupported debt principal repayment $1,788,000 ($1,788,000) ($1,788,000)

Projected reserve transfers (net) $0 $0 $0 $0

Projected assumptions/transfers of operations - capital lease addition $0 $0 $0 $0 $0 $0 $0
Projected Balances for August 31, 2023 $103,540,000 $36,754,000 $5,521,000 $32,950,000 $320,000 $32,630,000 $28,315,000
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SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES

for the Year Ending August 31

School Jurisdiction Code:

3030

Unrestricted Surplus Usage Operating Reserves Usage Capital Reserves Usage
Year Ended Year Ended Year Ended
31-Aug-2023 30-Aug-2024 30-Aug-2025 31-Aug-2023 30-Aug-2024 30-Aug-2025 31-Aug-2023 30-Aug-2024 30-Aug-2025

Projected opening balance $49,000 $320,000 $320,000 $32,630,000 $32,630,000 $32,630,000 $28,315,000 $28,315,000 $28,315,000
Projected excess of revenues over expenses (surplus only) Explanation $0 $0 $0
Budgeted disposal of board funded TCA and ARO TCA Explanation $0 $0 $0 $0 $0 $0 $0 $0
Budgeted amortization of capital assets (expense) Explanation $85,629,000 $0 $0 $0 $0
Budgeted capital revenue recognized, including ARO assets amortization Explanation ($56,297,000) $0 $0 $0 $0
Budgeted changes in Endowments Explanation $0 $0 $0 $0 $0
Budgeted board funded ARO liabilities - recognition Explanation $163,642,000 $0 $0 $0 $0
Budgeted board funded ARO liabilities - remediation Explanation $0 $0 $0 $0 $0
Budgeted unsupported debt principal repayment Explanation ($1,788,000) $0 $0 $0 $0
Projected reserves transfers (net) Unsupported amortization to capital reserves $0 $0 $0 $0 $0 $0 $0 $0 $0
Projected assumptions/transfers of operations Techonology asset renewal $0 $0 $0 $0 $0 $0 $0 $0 $0
Increase in (use of) school generated funds Explanation $0 $0 $0 $0 $0 $0 $0
New school start-up costs Explanation $0 $0 $0 $0 $0 $0 $0
Decentralized school reserves Explanation $0 $0 $0 $0 $0 $0 $0
Non-recurring certificated remuneration Grid creep, net salary increases $0 $0 $0 $0 $0
Non-recurring non-certificated remuneration Explanation $0 $0 $0 $0 $0
Non-recurring contracts, supplies & services Explanation $0 $0 $0 $0 $0
Professional development, training & support Explanation $0 $0 $0 $0 $0
Transportation Expenses Explanation $0 $0 $0 $0 $0
Operations & maintenance Increased insurance costs - unsupported $0 $0 $0 $0 $0
English language learners Explanation $0 $0 $0 $0 $0
System Administration Explanation $0 $0 $0 $0 $0
OH&S / wellness programs Explanation $0 $0 $0 $0 $0
B & S administration organization / reorganization Explanation $0 $0 $0 $0 $0
Debt repayment Explanation $0 $0 $0 $0 $0
POM expenses Explanation $0 $0 $0 $0 $0 $0 $0
Non-salary related programming costs (explain) Explanation $0 $0 $0 $0 $0
Repairs & maintenance - School building & land Explanation $0 $0 $0 $0
Repairs & maintenance - Technology Explanation $0 $0 $0 $0 $0
Repairs & maintenance - Vehicle & transportation Explanation $0 $0 $0 $0 $0
Repairs & maintenance - Administration building Explanation $0 $0 $0 $0 $0
Repairs & maintenance - POM building & equipment Explanation $0 $0 $0 $0 $0
Repairs & maintenance - Other (explain) Explanation $0 $0 $0 $0 $0
Capital costs - School land & building Explanation ($156,595,000) $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - School modernization Explanation $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - School modular & additions Explanation $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - School building partnership projects Explanation $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - Technology Techonology asset renewal $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - Vehicle & transportation Explanation ($374,000) $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - Administration building Explanation $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - POM building & equipment Explanation ($5,126,000) $0 $0 $0 $0 $0 $0 $0 $0
Capital Costs - Furniture & Equipment Explanation ($18,618,000) $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - Other Explanation $0 $0 $0 $0 $0 $0 $0 $0 $0
Building leases Explanation $0 $0 $0 $0 $0 $0 $0
Budgeted Deficit Explanation ($3,155,000) $0 $0 $0 $0 $0 $0
Other 2 - please use this row only if no other row is appropriate Explanation $0 $0 $0 $0 $0 $0 $0
Other 3 - please use this row only if no other row is appropriate Explanation $0 $0 $0 $0 $0 $0 $0
Opening balance adjustment due to adoption of PS 3280 (ARO) Explanation ($7,047,000) $0 $0 $0 $0 $0 $0
Estimated closing balance for operating contingency $320,000 $320,000 $320,000 $32,630,000 $32,630,000 $32,630,000 $28,315,000 $28,315,000 $28,315,000

Total surplus as a percentage of 2023 Expenses 4.46% 4.46% 4.46%

ASO as a percentage of 2023 Expenses 2.40% 2.40% 2.40%
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School Jurisdiction Code: _

PROJECTED SCHEDULE OF ACCUMULATED SURPLUS FROM OPERATIONS (ASO)

for the Year Ending August 31

Amount Detailed explanation to the Minister for the purpose of using ASO

Estimated Operating Surplus (Deficit) Aug. 31, 2023 $  (3,155,000)
PLEASE ALLOCATE IN BLUE CELLS BELOW (3,155,000)
Estimated Operating Deficit Due to:

$3,155,000
Description 2 (Fill only if your board projected an operating deficit) $0
Description 3 (Fill only if your board projected an operating deficit) $0
Description 4 (Fill only if your board projected an operating deficit) $0
Description 5 (Fill only if your board projected an operating deficit) $0
Description 6 (Fill only if your board projected an operating deficit) $0
Description 7 (Fill only if your board projected an operating deficit) $0

Subtotal, preliminary projected operating reserves to cover operating deficit

3,155,000

7,047,000

Projected board funded tangible capital assets additions (including ARO) using both
unrestricted surplus and operating reserves

180,713,000

Budgeted disposal of unsupported tangible capital assets, including board funded ARO

Budgeted amortization of board funded tangible capital assets

(26,177,000)

(3,155,000)

Budgeted board funded ARO liabilities - recognition

(163,642,000)

Budgeted board funded ARO liabilities - remediation

Budgeted unsupported debt principal repayment

1,788,000

Projected net transfer to (from) Capital Reserves

Total final projected amount to access ASO in 2022/23

$

(271,000)

Total amount approved by the Minister

Classification: Protected A

Page 8 of 10
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School Jurisdiction Code: 3030

PROJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2022/2023 | 2021/2022 | 2020/2021
(Note 2) Notes
Grades 1 to 12
Eligible Funded Students:
Grades 110 9 84,842 84,505 84,307 | Head count
Grades 10 to 12 31,706 30,597 29,699 | Head count
Total 116,548 115,102 114,006 |Grade 1 to 12 students eligible for base instruction funding from Alberta Education.
Percentage Change and VA for change > 3% or < -3% 1.3% 1.0%
Other Students:
Total 1,111 1,091 1,112 | Note 3
Total Net Enrolled Students 117,659 116,193 115,118
Home Ed Students 303 349 422 | Note 4
Total Enrolled Students, Grades 1-12 117,962 116,542 115,540
Percentage Change 1.2% 0.9%
Of the Eligible Funded Students:
Students with Severe Disabilities 6,948 6,690 6,539 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 15,401 14,694 14,244 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 8,822 8,924 6,887 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children 79 99 60 | ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 8,901 9,023 6,947
Program Hours 475 475 475 [Minimum: 475 Hours
FTE Ratio 0.594 0.594 0.594 |Actual hours divided by 950
FTE's Enrolled, ECS 5,285 5,357 4,125
percentage Change and VA for change > 3% or < 3%
Of the Eligible Funded Children:
Students with Severe Disabilities (PUF) 472 432 266 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 300 300 87 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2022/2023 budget report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made from Band or AANDC

(Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students.

Classification: Protected A

Page 9 of 10
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PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

School Jurisdiction Code: 3030

Budget Actual Actual
2022/23 2021/22 2020/21 Notes
CERTIFICATED STAFF Total Union Staff Total Union Staff Total Union Staff
School Based 6,502 6,502 5,825 5,825 5,911 5,911 |Teacher certification required for performing functions at the school level.
Non-School Based 164 144 132 132 131 131 |Teacher certification required for performing functions at the system/central office level.
Total Certificated Staff FTE 6,665.8 6,646.2 5,957.0 5,957.0 6,041.9 6,041.9 |FTE for personnel possessing a valid Alberta teaching certificate or equivalency.
Percentage Change and VA for change > 3% or < -3% 11.9% -1.4% 10.3%
If an average standard cost is used, please disclose rate: 103,990 103,490 102,334
Student F.T.E. per certificated Staff 18.48953493 20.5 19.8
Certificated Staffing Change due to:
Enrolment Change 709 If negative change impact, the small clz If negative change impact, the small class size initiative is to include any/all teachers retained.
Other Factors - Descriptor (required):
Total Change 708.8 - |Year-over-year change in Certificated F Year-over-year change in Certificated FTE

Breakdown, where total change is Negative:

Continuous contracts terminated

FTEs

Non-permanent contracts not being renewed

FTEs

Other (retirement, attrition, etc.)

Descriptor (required):

Total Negative Change in Certificated FTEs

Breakdown required where year-over-y: Breakdown required where year-over-year total change in Certificated FTE is 'negative’ only.

Please note that the information in the section below only includes Certificated Number of Teachers (not FTEs):

Certificated Number of Teachers

Permanent - Full time 5,617 5,514 5,559 5,559 5,756 5,756
Permanent - Part time 286 281 283 283 310 310
Probationary - Full time 205 201 203 203 67 67
Probationary - Part time 27 27 27 27 27 27
Temporary - Full time 494 487 489 489 631 631
Temporary - Part time 36 36 36 36 39 39
NON-CERTIFICATED STAFF
Instructional - Education Assistants 527 527 581 581 604 604 |Personnel support students as part of a multidisciplinary team with teachers and other other support personnel to provide meaningful instruction
Instructional - Other non-certificated instruction 1,455 1,397 1,604 1,540 1,612 1,552 |Personnel providing instruction support for schools under 'Instruction' program areas other than EAs
Operations & Maintenance 811 767 809 765 819 848 |Personnel providing support to maintain school facilities
Transportation - Bus Drivers Employed - - - - - - Bus drivers employed, but not contracted
Transportation - Other Staff 11 9 13 11 12 11 |Other personnel providing direct support to the transportion of students to and from school other than bus drivers employed
Other 380 308 176 87 173 88 |Personnel in System Admin. and External service areas.
Total Non-Certificated Staff FTE 3,183.7 3,007.8 3,182.3 2,984.2 3,221.2 3,102.8 |FTE for personnel not possessing a valid Alberta teaching certificate or equivalency.
Percentage Change 0.0% -1.2% -1.2%

Explanation of Changes to Non-Certificated Staff:

[10:36 AM] Scanga, Tanya L

Lunch supervision staff have been included in the budget estimates in 2022-23 and will be captured in actuals for the year ended 2021-22.

Additional Information
Are non-certificated staff subject to a collective agreement?

Yes

Please provide terms of contract for 2021/22 and future years for non-certificated staff subject to a collective agreement along with the number of qualifying staff FTE's.

Non-certificated staff under CUPE, SA, PSS and Exempt agreements can be found on https://cbe.ab.ca/careers/Pages/Collective-Agreements.aspx
ATA and SA collective agreements expired August 2020. Estimated unionized staff totals 3,008 for Budget 2022-23

Classification: Protected A
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School Jurisdiction Code:

3030

System Admin Expense Limit %

3030 The Calgary School Division

3.15%

Classification: Protected A
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Appendix [l — Definitions

Account information; The CBE’s classification and use of accounts is regulated by
the reporting requirements of Alberta Education. Revenues are grouped by source
and expenditures are categorized by both object and program (sometimes referred
to as ‘block’). The main revenue and expense categories include:

Revenues

Alberta Education

All revenues sourced from Alberta Education. Also included are
payments made by Alberta Education to the Alberta Teachers’
Retirement Fund on behalf of the CBE as well as revenues recognized
for facility-related capital funding from Alberta Education.

Fees

Fees charged to parents for transportation, lunch supervision, student
supplies fee as well as other fees charged directly by schools.

Sales of Services and
Products

Adult, international student and continuing education fees as well as
revenues from the provision of sales and services.

Other revenue

Investment income — Interest, dividends and realized gains on the sale
of investments.

All other revenue — Gifts and donations, fundraising and rental of
facilities.

Federal Government and First Nations — All revenue received from the
Federal Government including payments related to tuition fees for First
Nations, Métis and Inuit students.

Expenditures by object:

Salaries and benefits

All salaries paid to employees and all benefits paid on behalf of
employees including contributions to pension plans; employment
insurance, Workers Compensation Board and Canada Pension Plan
premiums; including the cost for extended health and dental benefit
plans. The CBE does not have any bonus plans or arrangements for
superintendents or other management staff.

Services, contracts and
supplies

Cost of supplies, materials and services rendered.

Other (amortization, interest,
uncollectible accounts)

Amortization of tangible capital assets, interest and financing charges
and uncollectible accounts (bad debts) expense.

Page 43 of 59
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Expenditures by program/block

Instruction: ECS

Instruction: ECS includes all direct expenses associated with the
delivery of basic public education to ECS students. Appropriate
expenses include certificated teachers, non — certificated aides, course
materials and supplies.

This includes Third Year Kindergarten severe and Moderate Language
Delay.

Instruction: Grades 1 — 12

Instruction (Grades 1 — 12) is comprised of both the delivery of Grades
1- 12 instruction in schools as well as school administration and
centrally provided support for the delivery of Grades 1 — 12 instruction.

System Administration

Administration includes system-wide activities for the purpose of general
regulation and direction of the affairs of the school jurisdiction. This is a
targeted grant and if spending exceeds the allotted amount, funding will
be reduced in the following year.

Transportation

All activities directly related to transporting students to and from school
and the support to maintain the program.

Operations and maintenance

This is a targeted grant allocation. Any unspent allocation is tracked and
accounted for in an accumulated reserve schedule for future
expenditures in operations and maintenance.

School boards may use these funds for operations and maintenance
and not in other areas of the education system. However, additional
spending could occur in the total operations and maintenance schedule
from other grants of the Assurance Framework.

Costs associated with the operation and maintenance of all school
buildings and maintenance shop facilities (excluding transportation
facilities).

External services

External services include services offered outside the CBE’s regular
educational programs for Kindergarten — Grade 12 students such as
continuing adult education and the lunch room supervision program. This
also includes portions of the lease that the CBE is actively pursuing sub-
leasing.
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Reserves

Operating Reserves Operating reserves are surpluses from prior years that may be used as
a one-time funding source for any purpose (subject to Ministerial
approval). In simple terms, the CBE’s operating reserves are its rainy-
day savings account.
Capital Reserves Capital reserves are surpluses from prior years that have been
designated as one-time funding source for capital purposes (subject to
Ministerial approval). Like operating reserves, the CBE’s capital
reserves are the rainy-day savings account specifically focused on the
CBE'’s school buildings and other infrastructure.

Targeted Fund ' Description

Alberta Teachers Retirement | Pension contributions for Alberta Teachers Association members. This
Fund (ATRF) is a flow-through fund.

Transportation targeted grant | Student transportation to and from school

Infrastructure Maintenance Maintenance and renewal of the CBE’s school-based facility

Renewal (IMR) infrastructure

Capital Maintenance Maintenance and upgrade of the CBE’s school-based facility

Renewal (CMR) infrastructure (projects of a capital nature)

Expended deferred capital Used to offset the amortization associated with newly constructed CBE
revenue (EDCR) school-based facilities
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Appendix IV — Student Supplies Fee

Supplies covered under this fee include:

. = Pencil sharpener = Pencils
Crayons = Markers = Notebooks
= Erasers : ; oy
= Binders = Binder dividers
" Duo tangs = Pencil cases = Facial tissue
= Loose leaf paper )
C o = Labels = Pencil crayons
= Highlights ;
; = Pens = Glue sticks
" Scissors = Rulers = Visual journals
" Personal whiteboards = Magazine storage ] ReseaIJabIe lastic
= Whiteboard markers 9 9 P
boxes bags for storage

= Whiteboard erasers = Post-it notes
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Appendix V — Expenses by Service Unit

School Improvement

School Improvement encompasses the work of the system related to teaching and
learning in schools, across Areas, centralized system supports and Continuing
Education.

Schools

Schools create engaging learning experiences and support students in their
academic achievement and well-being for learning. They also connect with families
and communities to help support student success. For many CBE students and
families, their experiences with the CBE occur solely through schools.

In addition to schools, online education is provided through CBe-learn offering
regular programming for students in Grades 1-12. It operates as a single school
with its own teachers and students, who attend online from their homes across
Calgary. It has been part of CBE for over a decade and has over 1,500 students
projected for the 2022-23 school year.

Schools work collaboratively with service units to create and implement system
initiatives that advance learning and enhance opportunities for students and
families. Some of the ways this happens in schools include:

= Teachers personalize learning for students and communicate with families
regarding students’ progress and achievement.

= Principals provide leadership to school staff and lead learning at the school.
They also work with school councils, parent societies and other groups to
implement and communicate priorities and initiatives.

= Support staff such as educational assistants, behaviour support workers,
English language learning assistants, school assistants to name only a few,
provide valuable support to help students be successful.

= Office staff communicate with students, employees and families to ensure there
is a common understanding and implementation of processes and procedures.

= |T staff and school tech support ensure access to technology necessary for
teaching and learning.

= Facility operators keep schools clean and safe.

= Education Directors support instructional leaders and teachers to improve
teaching, learning and student success.
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Areas

= CBE schools are organized into seven Areas, each with two Education

Directors.

= Area Offices play an important role in providing instructional leadership to
principals, helping to deliver system services to schools, supporting school
operations and ensuring effective collaboration amongst schools as
appropriate.

= Area Learning Teams lead critical work related to the allocation of inclusive

learning supports and in building capacity to meet the diverse needs of

students. These teams provide access to multi-disciplinary supports such as
mental health, psychological assessments, behavioural and/or complex needs

supports.

= Area Offices work collaboratively to ensure directions for principals and schools
across the system are aligned with key system goals and support priorities

based on the school community.

$
FTE B”d%§£02005§223 FTE BUdg(’géOzO();l'zz FTE  Change %
($000s)
Certificated permanent salaries and benefits 6,502 757,176 6,490 756,534 12 642 0.1%
Certificated temporary salaries and benefits - 26,963 - 27,080 - (117) (0.4%)
Non-certificated permanent salaries and benefits 2,378 152,742 2,381 153,223 3) (481) (0.3%)
Non-certificated temporary salaries and benefits - 8,716 - 7,628 - 1,088 14.3%
Dues and fees - 360 - 569 - (209) (36.7%)
Rental equipment and facilities - 50 - 50 - - -
Maintenance and repairs - 1,278 - 1,268 - 10 0.8%
Insurance - 10 - 9 - 1 11.1%
Professional senices - 11,277 - 11,102 - 175 1.6%
Utilities - 263 - 263 - - -
Transportation charges - 1,050 - 1,195 - (145) (12.1%)
Travel and subsistence - 149 - 209 - (60) (28.7%)
Other supplies - 50,308 - 45,094 - 5,214 11.6%
Minor equipment - 4,944 - 5,454 - (510) (9.4%)
Textbooks and materials - 1,200 - 1,290 - (90) (7.0%)
Interest and finance - - - 25 - (25) (100.0%)
Total expenses 8,880 1,016,486 8,871 1,010,993 9 5,493 0.5%
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Centralized System Supports

The centralized supports of the School Improvement Service Unit are directly
linked to system wide priorities reflected by CBE values and within the Education
Plan. All Education Directors help to support work in schools in addition to

overseeing specific system portfolios.

System supports provide specific leadership, guidance, and other supports to
further the work in and across schools. This involves the development of system
resources for teaching and learning, the provision of professional learning,
organization and support for delivery of programs, and responding to future needs.

The areas of focus include:

Core curriculum
Complementary curriculum
Locally developed courses
High school success initiatives
English language learning
Indigenous Education
Exceptional needs

Mental health and well being
Early Learning

Languages

Lunch supervision
Alternative programs

School Nutrition

Educational partnerships

Offsite learning opportunities
Attendance

Suspensions & expulsions

Athletics

Sexual orientation and gender identity
Learning Commons resources
Student information reporting
Teaching and learning with technology
Registration of newcomers to Canada
Research, data collection, outcome
reporting

Examples of centralized supports directly linked to work in schools include:

Braille Assistants

Pre-School programming
Cultural and diversity advisors
Dual credit, Registered
Apprenticeship and Work
Experience opportunities

Psychologists

Occupational and Physical Therapists
Speech Language Pathologists
Mental health and behaviour supports
(Behaviour Support Workers, School
Family liaison)

In addition, the School Improvement Service Unit supports international students
wishing to access an education program at the Calgary Board of Education.
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Budget 2022-23 Budget 2021-22 $
FTE (000s) FTE (30009) FTE Change %
($000s)
Certificated permanent salaries and benefits 155 20,513 150 19,692 5 821 4.2%
Certificated temporary salaries and benefits - 290 - 391 - (101) (25.9%)
Non-certificated permanent salaries and benefits 244 27,919 246 28,996 2) (1,077) (3.7%)
Non-certificated temporary salaries and benefits - 461 - 493 - 32) (6.4%)
Dues and fees - 133 - 138 - 5) (3.6%)
Maintenance and repairs - 15 - 15 - - -
Insurance - 7 - 7 - - -
Professional senices - 845 - 951 - (106) (10.9%)
Utilities - 60 - 60 - - -
Transportation charges - 7 - 7 - - -
Travel and subsistence - 317 - 324 - @) (2.2%)
Other supplies - 1,761 - 1,260 - 501 39.7%
Minor equipment - 92 - 78 - 14 18.0%
Textbooks and materials - 54 - 62 - 8) (12.6%)
Amortization - 165 - 236 - (71) 30.0%
Interest and finance - 10 - 10 - - -
Total expenses 399 52,648 396 52,720 3 (71) (0.1%)

Chinook Learning Services provides non-credit professional development courses
in the following areas:

Computer training
Finance
Interpersonal skills

7-76

School-based training

Writing and workplace skills
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Corporate Costs

Organizational costs managed by respective service units on behalf of the

organization are identified as corporate costs. The service units are responsible for

monitoring and budgeting these costs. Corporate costs are largely non-

discretionary, in the short to medium term, and cannot be easily reduced without

significant impact to CBE operations. They are presented collectively as ‘corporate

accounts’ for illustrative purposes.

*The FTEs reported in corporate accounts are responsible for IMR and CMR projects whose salaries

and benefits are cost-recovered through government funding. In addition, to these FTE, there is also

an FTE for Corporate Partnerships.

**Professional leave and secondments and service unit ATRF are included as part of the corporate

salaries and benefits.

$
Budget 2022-23 Budget 2021-22
FTE FTE FTE  Change %
($000s) ($000s) (80005)

Certificated permanent salaries and benefits - 4,978 - 5,071 - (93) (1.8%)
Certificated temporary salaries and benefits - 346 - 686 - (340) 49.6%
Non-certificated permanent salaries and benefits 15 2,517 27 2,476 12) 41 1.7%
Non-certificated temporary salaries and benefits - 868 - 942 - (74) (7.9%)
Dues and fees - 600 - 598 - 2 0.3%
Rental equipment and facilities - 11,155 - 10,999 - 154 1.4%
Maintenance and repairs - 16,810 - 23,278 - (6,468) (27.8%)
Insurance = 12,022 - 12,779 - (757) (5.9%)
Professional senices - 11,865 - 12,973 - (2,108) (8.5%)
Utilities - 29,291 - 27,469 - 1,822 6.6%
Transportation charges - 40,800 - 41,173 - (373) (0.9%)
Trawvel and subsistence - 1 - - - 1 100.0%
Other supplies - 5,900 - 5,336 - 564 10.5%
Minor equipment - 9 - 9 - - -
Amortization - 73,629 - 70,025 - 3,604 5.1%
Interest and finance - 1,705 - 1,799 - (94) (5.2%)
Other (uncollectible accounts) - 4,953 - 5,781 - (828) (14.3%)
Total expenses 15 217,449 27 221,395 (12)  (3,946) (1.8%)
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Communication and Engagement Services

Communication and Engagement Services (CES) creates and delivers consistent
and timely communication to various audiences including families, staff, students,
government, unions and associations and members of the broader community.
Over the past 10 years, the department has absorbed additional functions such as
community engagement and partnerships, expanded the number of communication
channels it supports while the number of FTEs has decreased.

The department is responsible for:

Managing content, offering technical support and training for the CBE’s
corporate site, internal website (insite), CBE’s 240+ school websites,
Chinook Learning Services website and SchoolMessenger (the parent
email platform),

leading corporate communications, internal communications, emergency
response communications, media relations, social media and providing
communications support and advice for schools and service units,
leading system engagements and providing guidance to schools and
service units

supporting corporate partnership relationships,

creating system wide graphics, templates and videos,

responding to 8,500+ enquiries annually (public information line, various
inboxes - community partnership, school councils, Dialogue).

$
FTE Change %
($000s)

Budget 2022-23 FTE Budget 2021-22

FTE ($000s) ($000s)

Non-certificated permanent salaries and benefits 20 2,429 20 2,315 - 114 4.9%

Dues and fees
Professional senices
Utilities

Travel and subsistence
Other supplies

Minor equipment

Total expenses

- 6 - 8 - 2  (25.0%)
- 5 - 15 - - -

) o - 4 - Q) (25.0%)
- 8 - 9 - Q) (11.2%)

20 2,474 20 2,364 - 110 4.6%
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Facilities and Environmental Services

Facilities and Environmental Services (FES) provides students and employees with

guality learning and working environments. FES works closely with students,

parents, communities, the City of Calgary and the Government of Alberta to

provide support and services including:

= student accommodation planning;

= student transportation;

= facility construction, renovation and maintenance;

= building operations;

= leasing, disposition and acquisition of real property;

= CBE emergency, security, risk, health and safety services;

= internal mail and delivery services; and

= environmental stewardship.

$
Budget 2022-23 Budget 2021-22
FTE g($0005) FTE %$000s) FTE (iggonog; %

Non-certificated permanent salaries and benefits 208 21,052 199 20,942 9 110 0.5%
Non-certificated temporary salaries and benefits - 633 - 705 - (72) (10.2%)
Dues and fees - 128 - 128 - - -
Rental equipment and facilities - 570 - 570 - - -
Maintenance and repairs - 6,226 - 5,295 - 930 17.6%
Professional senices - 1,017 - 1,017 - - -
Utilities - 167 - 172 - (5) (2.8%)
Transportation charges - 7 - 7 - - -
Travel and subsistence - 171 - 183 - (12) (6.4%)
Other supplies - 757 - 757 - - -
Minor equipment - 58 - 31 - 28 89.7%
Amortization - 2,441 - 2,542 - (101) (4.0%)
Total expenses 208 33,227 199 32,349 9 878 2.7%
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General Counsel
General Counsel provides legal and litigation services to CBE Board of Trustees
and administration on all legal matters. The service unit manages the CBE’s
privacy office, Administrative Regulation development, and the Corporate
Secretary’s office in support of the Board of Trustees.
The service unit supports students, schools and the CBE by:
= providing legal advice and opinions to CBE administration and Board of
Trustees on legal and governance issues;
= managing the CBE’s compliance with Freedom of Information and Protection of
Privacy Act (FOIP Act);
= supporting the CBE’s compliance with applicable law, regulations and policies;
= delivering important information and training to schools on complex legal and
privacy issues;
= providing risk mitigation advice;
= coordinating the development of the CBE’s administrative regulations and
procedures;
= managing external legal counsel;
= managing the proceedings of the Board of Trustees; and
= maintaining the corporate record of the Board of Trustees proceedings.
$
Budget 2022-23 Budget 2021-22
FTE g2$0005) FTE g25150005) FTE C(gggogs')s %
Salaries and benefits 12 1,678 11 1,501 1 177 11.8%
Dues and fees - 18 - 18 - -
Maintenance and repairs - 2 - 2
Professional senices - 3 - 3
Utilities - 4 - 4
Travel and subsistence - 12 - 12
Other supplies - 25 - 25
Minor equipment - 14 - 14
Textbooks and materials - 13 - 13 - - -
Amortization - - - 20 - (20)  (100.0%)
Total expenses 12 1,769 11 1,612 1 157 9.7%
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Finance and Technology Services
Finance and Technology Services is comprised of Finance, IT operations (ITS), IT
Client Support (CTS) and Service Transformation.
These groups provide financial support and technical services to ensure resources
are available to create a personalized learning environment for students including:
= supporting sound financial practices across the CBE;
= providing financial administration of fee based services, waivers and
collections;
= monitoring and reporting financial performance through the annual budget and
financial reporting periods throughout the year;
= timely payment of payables, purchasing card administration and compliance
audit;
= procurement of goods and services to maximize dollars while maintaining the
safety and security of students and staff;
= ensuring integrity of data used for decision making through adequate access to
CBE Financial Systems;
= building and supporting CBE’s technology infrastructure, integrity and security;
= supporting the operation of approximately 300,000 discrete devices across 260
sites;
= supporting students year-round with access to services, digital resources and
managing the massive volumes of data generated annually;
= working to ensure computers, tablets, printers, displays, etc. are available and
working for all of CBE;
= supporting the myriad of software solutions that are part and parcel of the
modern learning environment; and
= delivering system supports through a service desk by working collaboratively
across departments to ensure efficiency, accessibility and mitigate duplication.
$
Budget 2022-23 Budget 2021-22
FTE FTE FTE Change %
($000s) ($000s) (30008)
Certificated permanent salaries and benefits 1 127 1 126 - 1 0.7%
Non-certificated permanent salaries and benefits 203 22,812 199 23,451 4 (638) (2.7%)
Non-certificated temporary salaries and benefits - 443 - 401 - 42 10.5%
Dues and fees - 209 - 221 - 12) (5.5%)
Maintenance and repairs - 6 - 6 - - -
Professional senices - 441 - 356 - 85 23.9%
Utilities - 60 - 52 - 8 15.5%
Travel and subsistence - 56 - 66 - (10) (14.9%)
Other supplies - 155 - 281 - (125) (44.6%)
Minor equipment - 150 - 166 - (16) (9.6%)
Textbooks and materials - 1 - 1 - - -
Amortization - 9,394 - 8,454 - 939 11.1%
Total expenses 204 33,854 200 33,581 4 274 0.8%
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Human Resources
Human Resources supports employees with all matters related to their employment
relationship with the CBE. They support approximately 15,000 employees and
proactively recruit talent while balancing current and future projected needs.
The team oversees:
= Recruitment;
= total rewards;
= workforce planning;
= labour and employee relations;
= advisory services;
= employee development;
= payroll and the human resources management system and
= the Employee Health Resource Centre (EHRC)
= operations and integrated solutions.
Budget 2022-23 Budget 2021-22 $
FTE ($000s) FTE ($000s) FTE Change %
($000s)
Certificated permanent salaries and benefits 6 934 6 943 - (10) (1.0%)
Certificated temporary salaries and benefits - 95 - 95 - - -
Non-certificated permanent salaries and benefits 103 11,134 98 11,045 5 89 0.8%
Non-certificated temporary salaries and benefits - 331 - 300 - 31 10.4%
Dues and fees - 47 - 47 - - -
Rental equipment and facilities - 2 - 2 - - -
Maintenance and repairs - 3 - 3 - - -
Professional senices - 1,030 - 1,008 - 22 2.2%
Utilities - 31 - 31 - - -
Travel and subsistence - 113 - 112 - - -
Other supplies - 245 - 245 - - -
Minor equipment - 30 - 30 - - -
Textbooks and materials - 44 - 44 - - -
Total expenses 109 14,039 104 13,905 5 134 1.0%
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Chief Superintendent
The Chief Superintendent’s office leads strategic planning for student
achievement, equity and student well-being based on the Board of Trustees’
priorities and policies. The Chief Superintendent, as both the Chief Executive
Officer and Chief Educational Officer, develops the Education Plan to improve
student achievement and ensures that students and their learning are at the centre
of organizational decisions.
$
Budget 2022-23 Budget 2021-22
FTE FTE FTE  Change %
($000s) ($000s) (50005)
Salaries and benefits 3 502 3 507 - (5) (1.0%)
Dues and fees - 13 - 13 - - -
Rental equipment and facilities - 164 - 164
Maintenance and repairs - 2 - 2
Professional senices - 29 - 29
Utilities - 4 - 4
Travel and subsistence - 9 - 9
Other supplies - 19 - 19
Minor equipment - 2 - 2 - - -
Total expenses 3 744 3 749 - (5) 0.7%)
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Board of Trustees

The Board of Trustees represent, lead and serve the Calgary Board of Education
owners, the citizens of Calgary. The Board’s role is to provide oversight of the CBE
by establishing expectations for student results and quality operational
performance. Annual monitoring of actual performance against those expectations
takes place at public board meetings. As part of its role, the Board connects with
key stakeholders and advocates for the needs of the system with elected officials
such as MLAs and City Councillors.

The Board of Trustees includes all items related to its oversight responsibilities of
the organization including Trustee remuneration, office expenses and travel costs,
financial audit fees, election costs, and Alberta School Boards Association fees.
The Board of Trustees does not include the cost of services and supports provided
by the service units in supporting the Board of Trustees as these costs are
absorbed by the relevant service unit. Staff who directly support the Board of
Trustees are included in General Counsel.

$
Budget 2022-23 Budget 2021-22
Change %
($000s) ($000s) (3000s)
Non-certificated permanent salaries and benefits 463 453 10 2.1%
Dues and fees 252 349 97) (27.8%)
Professional senices 805 728 77 10.6%
Utilities 7 7 - -
Travel and subsistence 31 31 - -
Other supplies 3 3 - -
Textbooks and materials 1 1 - -
Total expenses 1,562 1,572 (10) (0.6%)
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Appendix VI — Staffing

School-based staff include but are not limited to:

=  Principals

= Teachers

= Learning Leaders

= Education Assistants

Non-school-based staff include but are not limited to:

= Braille assistants

= Communications and community engagement personnel
Cultural diversity advisors

Education directors

Facilities and environmental personnel
Financial supply chain management
Human resources personnel

Legal services

Occupational and physical therapists
Payroll and benefits administration
Psychologists

Speech language pathologists
Superintendents

Technology support specialists
Transportation personnel
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BOARD OF TRUSTEES ACTION
Monitoring report for the school

year 2020-2021 With respect to OE-6: Asset Protection, the Board of Trustees:

Report Date . . o ) )

May, 17, 2022 Approves that the Chief Superintendent is in compliance with the
Resu’,|bn,1itted provisions of this policy.

May 24, 2022 O Finds the evidence to be compliant with noted exceptions

O Finds evidence to be not compliant

il | Calgary Board of Education 5-1-A Page 1|1
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CHIEF SUPERINTENDENT CERTIFICATION

Monitoring report for the With respect to Operational Expectations 6: Asset Protection, the Chief

school year 2020-2021 Superintendent certifies that the proceeding information is accurate and complete.
Report date: In Compliance.

May 17, 2022

[ In Compliance with exceptions noted in the evidence.
1 Not in Compliance.

(A Vi
Signed: Date: May 6, 2022
Christopher Usih, Chief Superintendent

BOARD OF TRUSTEES ACTION

With respect to Operational Expectations 6: Asset Protection, the Board of
Trustees:

CFinds the evidence to be compliant
OFinds the evidence to be compliant with noted exceptions

OFinds evidence to be not compliant

Summary statement/motion of the Board of Trustees:

Signed: Date:
Chair, Board of Trustees

m Calgary Board
of Education
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OE-6: Asset Protection

Executive Summary

The Board of Trustees believes that the protection of all organizational assets
contributes to student learning.

This Operational Expectation establishes expectations of the Board of Trustees for
the Calgary Board of Education regarding the protection of organizational assets.

The Chief Superintendent’s reasonable interpretation and indicators for OE 6:
Asset Protection were approved on October 10, 2017. The Board of Trustees last
monitored the OE 6 on May 11, 2021. This report includes data available from the
2020-2021 school year and contains evidence to support the following findings:

Policy Statement Indicator Finding

6.1 6.1.1 Compliant
6.1 6.1.2 Compliant
6.1 6.1.3 Compliant
6.1 6.1.4 Compliant
6.1 6.1.5 Compliant
6.1 6.1.6 Compliant

The Board of Trustees believes that the protection of all organizational
assets contributes to student learning.

Board-approved Interpretation |

The success of our students is enhanced when materials, both tangible and
intangible, belonging to CBE are safeguarded and not placed at undue risk.

The Chief Superintendent interprets:

= protection to mean controls are in place to ensure assets are safeguarded
to decrease risk to a medium or low level.
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organizational assets to mean all tangible property and equipment and all
intangible property (data and operational systems) owned by CBE that are
vital to its operation. These include all asset categories recorded on the
CBE balance sheet.

The Chief Superintendent shall:

6.1

Properly maintain, adequately protect and appropriately use

o Compliant
all organizational assets.

Ensuring that the resources, material goods and other properties and possessions
of CBE are safe and guarded from theft and liabilities is critical to the operation and
functioning of the organization.

The Chief Superintendent interprets:

M Calgary Board
of Education

properly maintain to mean kept in safe working order.

adequately protect to mean controls are in place to ensure assets are
safeguarded to decrease risk to a medium or low level.

appropriately use to mean assets are utilized by CBE staff according to the
purpose for which they were acquired.

organizational assets to mean all tangible property and equipment and all
intangible property (data and operational systems) owned by CBE that are
vital to its operation. These include all asset categories recorded on the
CBE balance sheet.
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Board-approved Indicators and Evidence of Compliance |

1. 95% of the corporate information created, received,
maintained, disposed or preserved by the CBE is in
accordance with GARP (Generally Accepted Record
Keeping Principles).

Compliant

The organization is compliant with this indicator.
Evidence statement

Prior to the pandemic, the results of an internal audit of Records Management (RM)
practices provided the primary basis for reporting on this indicator. However, given
public health and CBE guidelines related to the COVID-19 pandemic, this year like
last year, it was not prudent to undertake the RM Audit as it would necessitate
visits to schools. For the 2020/2021 school year, the work and observations of
Records Management staff, particularly with records reviewed provided the
evidence for the report.

During the reporting period, RM staff received and reviewed more than 2,200
boxes of records from schools and service units, including 881 boxes of student
records from schools. The student records boxes contained more than 13,000
Official Student Record (OSR) folders. In addition, the Records Management staff
received and reviewed 9,494 OSR folders related to student transfers, prior to their
digitization and upload to PASI (consistent with Alberta Education’s requirements).
As a comparator of sample size, the audit typically would review about 10 to 12
OSR folders from each of the 13 schools selected to participate annually.

Based on their review of the records received, Records Management staff
confirmed that OSRs met the standards and expectations of AR6024 Student
Records and that overall CBE records and records management practices
continued to meet Generally Accepted Recordkeeping principles at the CBE’s
target maturity standard of Essential. Records Management staff also confirmed
that secure disposition of transitory records and records past their retention have
also continued consistent with Generally Accepted Recordkeeping principles.
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2. 99% of all attempted intrusions into the CBE

Information Systems will be successfully blocked. Compliant

The organization is compliant with this indicator.
Evidence statement

Internal tracking determined that, of the millions of attempted intrusions during the
reporting period, no intrusions of CBE Information Systems were detected. This
can be attributed to the deployment and continued expansion of Two-Factor
Authentication (2FA) along with other measures that serve to strengthen
protections.

During the 2020/2021 monitoring period, there were four (4) phishing-related
incidents where CBE staff clicked on links contained in phishing email messages.
Even though these staff members’ CBE credentials (Username/Password) were
compromised, 2FA and early reporting facilitated containment and remediation and
prevented any resulting intrusions.

Additionally, two intended ransomware attacks were identified, quarantined and
eliminated before they could cause damage.

3. No more than 5% of CBE schools audited by Alberta
Infrastructure will have facility condition index of Compliant
“marginal”.

The organization is compliant with this indicator.
Evidence statement

Of the 201 schools audited by Alberta Infrastructure, only one school had a facility
condition index of marginal equal to 0.5%. Those schools that were not audited,
include new schools, P-3 schools and closed schools. Of note, the only school with
the marginal rating is Bowness High School; this school was modernized in 2014
and has not been re-audited since its modernization. Additionally, Alberta
Education ceased auditing schools in 2021. A revised indicator is being developed
for consideration by the Board for future monitoring
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4. CBE will secure insurance coverage against theft, property

losses and liability losses to the organization. Compliant

The organization is compliant with this indicator.
Evidence statement

The CBE, as a member of USIC (Urban Schools Insurance Consortium), continues
to experience neutral market opportunities for insurance coverage. CBE maintains
the appropriate coverage and limits in the areas of property, liability, cyber, crime
and auto insurance, in addition to other policy coverage areas.

5. No legal complaints related to violation of intellectual

property rights are received. Compliant

The organization is compliant with this indicator.
Evidence statement

There were no complaints related to a violation of intellectual property rights
received by the CBE legal department during the 2020-2021 school year.

m Calgary Board
of Education
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6. No losses are incurred by CBE on deposits and
investments.

Compliant

The organization is compliant with this indicator.

Evidence statement

For the 2020-2021 school year, there were no losses incurred on deposits and

investments.

Evidence demonstrates all indicators in subsection 1 are in compliance.
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GLOSSARY - Developed by the Board of Trustees

Board: The Board of Trustees

Operational Expectations: These policies define both the nonnegotiable expectations and the clear
boundaries within which the Chief Superintendent and staff must operate. They articulate the actions
and decisions the Board would find either absolutely necessary or totally unacceptable.

Monitoring Report: The Board wants to know that its values have driven organizational performance.
The Chief Superintendent will present to the Board, for its evaluation, a report that summarized how
either compliance has been achieved on Operational Expectations or how reasonable progress has
been made in Results. Each monitoring report requires: a re-statement of the full policy, by section; a
reasonable interpretation of each section; data sufficient to prove compliance or reasonable progress;
and a signed certification from the Chief Superintendent of the status.

Reasonable Interpretation: Once the Board has stated its values in policy, the Chief Superintendent is
required to “interpret” policy values, saying back to the Board, “here is what the Board’s value means to
me.” The Board then judges whether this interpretation is reasonable. In other words, does the Chief
Superintendent “get it?” This reasonable interpretation is the first step required in monitoring
compliance on Operational Expectations and monitoring reasonable progress on Results.

Compliance: Evidence or data that allow the Board to judge whether the Chief Superintendent has met
the standard set in the Operational Expectations values.

Non-compliance: In gathering evidence and data to prove to the Board that its Operational
Expectations values have been adhered to, there may be areas where the standards were not met.

The policy or subsection of the policy would be found to be “non-compliant.” The Chief Superintendent
would identify the capacity-building needed to come into compliance and the Board would schedule this
section of policy for re-monitoring.
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