
 Please join us on the Link for a musical performance by  

Beddington Heights School Senior Choir, commencing at 11:40 a.m. 
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Regular Board Meeting 

Times included on this agenda are approximate and may vary during the course of the meeting. 

 

 
 
 
 

 

 
 
 
 

R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest 
in any matter before the Board of Trustees, as set forth in the agenda as well as any 
pecuniary interest in any contract before the Board requiring the Board’s approval 
and/or ratification. 
 
 
 
 

Time Topic Who Policy Ref Attachment 

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

     
 2 | Consideration/Approval of Agenda  GC-2  

     
10 mins 3 | Awards and Recognitions    

 3.1 Lighthouse Award  GC-3  

     
 4 | Results Focus    

30 mins 4.1 R-4:  Personal Development – Annual Monitoring D. Stevenson B/CSR-5; 
OE-8 

Page 4-1 

     
 5 | Operational Expectations    

15 mins 5.1 OE-9:  Communicating with the Public 
  – Annual Monitoring 

D. Stevenson B/CSR-5; 
OE-9 

Page 5-1 

     
 

Max 20 mins 

6 | Public Comment [ PDF ] 

Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

     
 7 | Matters Reserved for Board Action Board GC-3  

     
 8 | Consent Agenda Board GC-2.6  

 8.1 Items Provided for Board Information    

http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf
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Times included on this agenda are approximate and may vary during the course of the meeting. 

Time Topic Who Policy Ref Attachment 

   8.1.1 Correspondence  OE-8 Page 8-1 

   8.1.2 Implications of Proposed Changes to 
  Operational Expectations Policy Statements 

 OE-1, 8 Page 8-5 

   8.1.3 EducationMatters Financial Statements  GC-3 Page 8-10 

   8.1.4 Trustee Liaison Report re: ASBA Board of 
  Directors 

 GC-3 Page 8-24 

 9 | In-Camera Session    
     

3:00 p.m. 10 | Adjournment    

     
 Debrief Trustees GC-2.3  

 
 

Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca. 

mailto:corpsec@cbe.ab.ca
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Correspondence 
 

Date April 7, 2015 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 From Janice R. Barkway 
Office of the Corporate Secretary 

  
 Purpose Information 

  
 Governance Policy 

Reference 
Operational Expectations 
OE-8: Communication With and Support for the Board 

1 | Recommendation 

The following correspondence is being provided to the Board for information: 
 
 Amendments to Bill 10 - An Act to Amend the Alberta Bill of Rights to Protect 

Our Children. 
 

 

 

Attachments: Relevant Correspondence and Communications 
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EducationMatters Financial Statements as at December 31, 2014  
 

Date April 7, 2015 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 From Janice R. Barkway 
Office of the Corporate Secretary 

  
 Purpose Information 

  

Originator Monica Bryan, Director, Finance and Administration, EducationMatters 

  
 Governance Policy 

Reference 
Governance Culture 
GC-3: Board Job Description 
 

1 | Recommendation 

 The financial report for EducationMatters is provided for Board information. 

2 | Background 

The Board of Trustees has requested quarterly reporting from EducationMatters.  
The attached report is provided in response to this request. 

 

 

JANICE R. BARKWAY 
OFFICE OF THE CORPORATE SECRETARY 

Appendix I: Education Matters Financial Statements as at December 31, 2014 
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Financial Statements

December 31, 2014
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Independent Auditors' Report

To the Board of Governors
EducationMatters, Calgary's Public Education Trust

We have audited the accompanying financial statements of EducationMatters, Calgary's
Public Education Trust, which comprise the statement of financial position as at
December 31, 2014, and the statements of operations, changes in fund balances and
cash flows for the year then ended, and a summary of significant accounting policies and
other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with Canadian generally accepted auditing
standards. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors'
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

 

 
This office is independently owned and 
operated by Collins Barrow Calgary LLP.  
The Collins Barrow trademarks are 
used under license. 

Collins Barrow Calgary LLP 
1400 First Alberta Place 
777 – 8th Avenue S.W. 
Calgary, Alberta, Canada 
T2P 3R5 
 
T.  403.298.1500 
F.  403.298.5814 
e-mail: calgary@collinsbarrow.com 
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We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of EducationMatters, Calgary's Public Education Trust as at December 31, 2014,
and the results of its operations, changes in fund balances and its cash flows for the year
then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

CHARTERED ACCOUNTANTS

Calgary, Canada
March 19, 2015
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EducationMatters, Calgary's Public Education Trust
Statement of Operations

Year Ended December 31, 2014

2014

Operating
Funds

Flow-
Through
Funds

Endowment
Funds Total 2013

Revenue
Contributions $ 725,864 $ 1,066,919 $ 750,603 $ 2,543,386 $ 1,964,285
Gains (losses) on investments (729) - 339,065 338,336 451,410
Interest, dividends and fee revenue 81,890 - 72,241 154,131 105,704

807,025 1,066,919 1,161,909 3,035,853 2,521,399

Expenditures
Grants (note 10) - 1,185,734 93,526 1,279,260 1,033,859
Salaries and benefits (note 10) 437,363 - - 437,363 531,513
Communications 2,929 - - 2,929 3,177
Fund expenses - - 46,978 46,978 36,045
Fund development (note 10) 49,534 - - 49,534 20,878
Office 40,444 - - 40,444 34,174
Professional fees 57,489 609 819 58,917 55,227
Special events (note 10) 37,833 - - 37,833 3,952
Computer applications & support 36,366 - - 36,366 35,964
Rent 38,993 - - 38,993 42,398
Amortization (note 10) 2,272 - - 2,272 3,573

703,223 1,186,343 141,323 2,030,889 1,800,760

Excess (deficiency) of revenue over
expenditures $ 103,802 $ (119,424) $ 1,020,586 $ 1,004,964 $ 720,639

See accompanying notes to the financial statements.
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EducationMatters, Calgary's Public Education Trust
Statement of Changes in Fund Balances

Year Ended December 31, 2014

Operating
Funds

Flow-
Through
Funds

Endowment
Funds Total

Fund balances, December 31, 2012 $ 532,149 $ 934,683 $ 2,333,504 $ 3,800,336

Excess (deficiency) of revenue over
expenditures 87,508 (94,523) 727,654 720,639

Interfund transfers (4,815) 4,815 - -

Fund balances, December 31, 2013 614,842 844,975 3,061,158 4,520,975

Excess (deficiency) of revenue over
expenditures 103,802 (119,424) 1,020,586 1,004,964

Interfund transfers (11,181) (262) 11,443 -

Fund balances, December 31, 2014 $ 707,463 $ 725,289 $ 4,093,187 $ 5,525,939

See accompanying notes to the financial statements.
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EducationMatters, Calgary's Public Education Trust
Statement of Cash Flows

Year Ended December 31, 2014

2014 2013

Cash provided by (used in):

Operating activities
Excess of revenue over expenditures $ 1,004,964 $ 720,639
Add (deduct) items not affecting cash

Amortization 2,272 3,573
Unrealized loss (gain) on investments (332,753) 650

674,483 724,862

Changes in non-cash working capital
Goods and Services Tax recoverable (853) 1,084
Prepaid expenses 600 -
Accounts payable and accrued liabilities 4,006 (65,208)
Deferred operating contribution - 315,000

3,753 250,876

Cash provided by operating activities 678,236 975,738

Investing activities
Purchase of equipment (32,025) -
Purchase of investments (707,794) (3,247,355)
Disposal of investments 38,982 2,353,380

Cash used in investing activities (700,837) (893,975)

Cash inflow (outflow) (22,601) 81,763

Cash and cash equivalents, beginning of year 1,977,556 1,895,793

Cash and cash equivalents, end of year $ 1,954,955 $ 1,977,556

Cash and cash equivalents is comprised of:
Cash $ 163,080 $ 164,470
Treasury bills (note 3) 1,791,875 1,813,086

$ 1,954,955 $ 1,977,556

See accompanying notes to the financial statements.
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EducationMatters, Calgary's Public Education Trust
Notes to Financial Statements

December 31, 2014

1. Nature of Trust

EducationMatters, Calgary's Public Education Trust, (the "Trust") was formed by way of a
trust indenture on January 20, 2003. The Trust is a registered charity and a public trust
under the Income Tax Act (Canada) and, accordingly, is exempt from income taxes and can
issue donation receipts for income tax purposes. The Trust's mandate is to promote citizen
engagement with and inspire passion for public education and to mobilize resources for
programs that enhance public education.

The Board of Trustees of the Calgary Board of Education (the "CBE Board") appoints all
Trust governors. At least two, but not more than 50%, of the Trust governors must be
members of the CBE Board.

2. Significant accounting policies

The financial statements were prepared in accordance with Canadian accounting standards
for not-for-profit organizations and include the following significant accounting policies:

(a) Revenue

The Trust receives contributions in the form of donations to specified funds, operating
grants and event funding.

The Trust recognizes contributions when the amounts can be reasonably estimated
and collection is assured.

The Trust follows the deferral method of accounting for restricted contributions related
to general operations of the Trust. These contributions are recognized as revenue in
the operating fund in the period in which the related expenses are incurred.

The Trust recognizes interest, dividends and fee revenue when the amounts are
earned.

(b) Trust funds

The Trust holds operating, flow-through and endowment funds. The Trust follows the
deferral accounting method for the operating fund and the restricted fund accounting
method for the flow-through and endowment funds.

The Trust restricts endowment fund grants in any fiscal period to a maximum of 4.5%
of the market value of the endowment at the end of the prior fiscal year.

Operating funds

Operating fund contributions received that relate to a subsequent period are shown as
deferred operating contributions on the statement of financial position.
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EducationMatters, Calgary's Public Education Trust
Notes to Financial Statements

December 31, 2014

Flow-through funds

Flow-through funds are spent during the year in which they are received or the year
following to support a wide range of programs and projects.

Endowment Funds

Endowment funds are created by donors to provide long-term support for discretionary
spending, general fields of interest or designated specific programs or projects.

(c) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and short-term investments with a
maturity date of three months or less.

(d) Property and equipment

The Trust capitalizes administrative assets, consisting of computer equipment and
office equipment, at cost and amortizes them over their estimated useful lives of five
years on a straight-line basis.

Property and equipment is evaluated for impairment when events or circumstances
indicate its carrying value may not be recoverable. Any impairment is measured by
comparing the carrying value of the assets to the fair value, based on the present
value of future cash flows expected to be generated from the assets.

(e) Measurement uncertainty

The valuation of property and equipment is based on management's best estimates of
the future recoverability of these assets and the determination of costs subject to
classification as property and equipment.  The amounts recorded for amortization of
the property and equipment are based on management's best estimates of the
remaining useful lives and period of future benefit of the related assets.

The valuation of accrued liabilities is based on management's best estimates of
expenses incurred during the year that will be payable in future periods. 

By their nature, these estimates are subject to measurement uncertainty and the effect
on the financial statements of changes in such estimates in future periods could be
significant.
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EducationMatters, Calgary's Public Education Trust
Notes to Financial Statements

December 31, 2014

(f) Financial instruments

The Trust initially measures its financial assets and liabilities at fair value, except for
certain non-arm’s length transactions that are measured at the exchange amount. 

The Trust subsequently measures all its financial assets and financial liabilities at
amortized cost,  except for investments in pooled investment funds that are quoted in
an active market, which are measured at fair value. Changes in fair value are
recognized in excess (deficiency) of revenue over expenditures.

Financial assets measured at amortized cost include cash and cash equivalents. The
Trust’s financial assets measured at fair value include the pooled investment funds.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities.

Financial assets measured at cost or amortized cost are tested for impairment, at the
end of each year, to determine whether there are indicators that the asset may be
impaired. The amount of the write-down, if any, is recognized in excess (deficiency) of
revenue over expenditures. The previously recognized impairment loss may be
reversed to the extent of the improvement, directly or by adjusting the allowance
account. The reversal may be recorded provided it is no greater than the amount that
had been previously reported as a reduction in the asset and it does not exceed
original cost. The amount of the reversal is recognized in excess (deficiency) of
revenue over expenditures.

The Trust recognizes its transaction costs in excess (deficiency) of revenue over
expenditures in the period incurred for its equity investments and for all other financial
assets and liabilities that are subsequently measured at fair value. Financial
instruments that are subsequently measured at cost or amortized cost are adjusted by
the transaction costs and financing fees that are directly attributable to their origination,
issuance or assumption.

(g) Expenditures

Administrative expenses are charged to endowment funds in accordance with donor
agreements. Interest income earned on flow-through funds is allocated to the
operating fund in lieu of an administration fee. Expenses incurred for a specific fund
are charged to that fund.

(h) Donated services

Donated services are not recognized in the financial statements as there is no
objective basis available to measure the value of such services.
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EducationMatters, Calgary's Public Education Trust
Notes to Financial Statements

December 31, 2014

3. Cash and cash equivalents

Cash and cash equivalents include short-term investments of $1,791,875 (2013 -
$1,813,086) consisting entirely of investments in Canadian treasury bills with maturity dates
of 90 days or less. Short-term investments yield an average interest rate of 1.01% (2013 -
0.87%).

4. Investments

Investments include pooled investment funds that have a market-based unit value.
Investments are comprised of $3,998,032 (2013 - $2,996,467) in pooled investment funds
measured at fair value. The Trust's policy is to liquidate gifted shares on the same day as
they are received. There were no gifted shares held at December 31, 2014 or 2013.

5. Property and equipment

Net Book Value

Cost
Accumulated
Amortization 2014 2013

Computer equipment $ 46,326 $ 15,621 $ 30,705 $ 239
Office equipment 3,566 1,783 1,783 2,496

$ 49,892 $ 17,404 $ 32,488 $ 2,735

6. Endowment funds

Endowment funds are invested to provide long-term support, and are comprised of the
following:

2014 2013

Cash $ 95,155 $ 64,691
Investments 3,998,032 2,996,467

$ 4,093,187 $ 3,061,158
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EducationMatters, Calgary's Public Education Trust
Notes to Financial Statements

December 31, 2014

7. Related party transactions

The Trust is economically dependent on contributions from the Calgary Board of Education
("CBE") and is committed to provide services to CBE in fund development, grants and
student awards. During the year, the Trust received $660,000 (2013 - $720,000) from the
CBE.  $220,000 of the funding for 2014 was received in October 2013. A payment of
$660,000 was received in October 2014. $440,000 of the contributions received was
deferred to 2015, in accordance with spending of the funds over a twelve-month period and
this amount is included in deferred operating contributions on the statement of financial
position. The Trust rented office space and purchased services of $38,993 (2013 - $42,397)
and $6,886 (2013 - $6,726), respectively, from the CBE. These transactions were recorded
at the amounts established and agreed to by the parties.

Grants awarded to CBE schools by the Trust are distributed to recipients by way of the CBE.
In 2014, this amount was $930,845 (2013 - $788,208), of which $NIL (2013 - $827) is
included in accounts payable and accrued liabilities.

8. Commitments

The Trust's office lease with the CBE was renewed in November 2014 for an additional one-
year term to August 31, 2015 and requires monthly rental payments of $3,249.

9. Financial instruments

The Trust is exposed to the following significant financial risks:

(a) Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss
for the other party by failing to discharge an obligation. The financial instrument that
potentially subjects the Trust to significant concentration of credit risk consists primarily
of cash and cash equivalents. The Trust mitigates its exposure to credit loss by placing
its cash and cash equivalents with major financial institutions.

(b) Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market prices. The Trust's investments in pooled
investment funds expose the company to price risks as equity investments are subject
to price changes in the open market.
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EducationMatters, Calgary's Public Education Trust
Notes to Financial Statements

December 31, 2014

10. Additional information on fund development

(a) Expenses incurred to raise funds

2014 2013

Fundraising event $ 37,833 $ -
Fund development expenses 49,534 20,878
Fund development salaries and benefits 105,809 159,423

$ 193,176 $ 180,301

(b) Funds raised during 2014 were $1,817,522 (2013 - $1,206,025).

(c) Summary of disbursements

2014 2013

Grants $ 958,845 $ 788,208
Scholarships 320,415 245,651

$ 1,279,260 $ 1,033,859

In 2014 there were no disbursements greater than 10% of the funds raised (2013 -
one, to support the CBE Energy Literacy in Action program to enable students and
teachers to be energy literate citizens and stewards of Canada's natural resources).
During the year, $NIL (2013 - $140,524) was granted for this program.

(d) Allocation of total expenditures and disbursements

Total expenditures and disbursements after allocation of salaries and benefits to the
cost centres consist of the following:

2014 2013

Grant disbursements $ 1,279,260 $ 1,033,859
Communication expenses 2,929 3,177
Fund development expenses, excluding

events 155,343 180,301
Events 37,833 -
Program expenses 553,252 579,850
Amortization expense 2,272 3,573

$ 2,030,889 $ 1,800,760

Salary and benefit costs are incurred to operate the Trust and its programs in a cost-
effective manner while maximizing all opportunities to further the Trust's mission. The
Trust allocates salary and benefits based on the actual time spent in each cost centre
by each staff person.
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