
 Please join us on the link for a pre-meeting performance by 

the Haultain Memorial School Choir at 11:40 a.m. 
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Regular Board Meeting 

Times included on this agenda are approximate and may vary during the course of the meeting. 

 

 
 
 
 

 

 
 
 
 

R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any 
matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary 
interest in any contract before the Board requiring the Board’s approval and/or ratification. 
 
 
 
 

Time Topic Who Policy Ref Attachment 

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

     
 2 | Consideration/Approval of Agenda  GC-2  

     
 3 | Awards and Recognitions    

10 mins 3.1 Lighthouse Award J. Everett GC-3  

     
 

Max 20 mins 

4 | Public Comment [ PDF ] 

Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

     
 5 | Results Focus    

30 mins 5.1 Results 4: Personal Development – Annual 
 Monitoring 

D. Stevenson  Page 5-1 

     
 6 | Operational Expectations    

20 mins 6.1 OE-9:  Communicating With the Public – Annual Monitoring D. Stevenson  Page 6-1 

     
 7 | Matters Reserved for Board Action Board GC-3  

10 mins 7.1 Trustee Remuneration Committee 
  (THAT the Board approves amendments to the 
 Committee’s Terms of Reference, as submitted.) 

T. Hurdman GC-2E, 5E Page 7-1 

  
 

   

http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf
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Times included on this agenda are approximate and may vary during the course of the meeting. 

Time Topic Who Policy Ref Attachment 

 
 8 | Consent Agenda Board GC-2.6  

 8.1 Items Provided for Board Information  OE-8  

   8.1.1 Correspondence  OE-8 Page 8-20 

   8.1.2 Results 5: Character – Student Information  OE-8 Page 8-1 

   8.1.3 EducationMatters Financial Statements as at 
  December 31, 2015 

 GC-3 Page 8-6 

 8.1.4 Second Quarter Budget Variance Report for 
  the 2015-16 Budget 

 OE-5, 6 Page 8-23 

 8.1.5 OE-5: Financial Planning – Reasonable 
 Interpretation 

 B/CSR-5, 
OE-8 

Page 8-32 

     
3:00 p.m. 9 | Adjournment    

     
 Debrief Trustees GC-2.3  

 
 

Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca. 

mailto:corpsec@cbe.ab.ca
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Trustee Remuneration Committee Report  
 

Date April 5, 2016 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

From Trustee Trina Hurdman, Chair, Trustee Remuneration Committee 
Trustee Judy Hehr, Committee Member 

Purpose Decision 

  

Resource Person(s) Trustee Remuneration Committee Members 
Janice Barkway, Corporate Secretary 

  

Governance Policy 
Reference 

Governance Culture 
GC-5E:  Trustee Remuneration Committee Terms of Reference 
GC-2E:  Trustee Remuneration 
 

1 | Recommendation 

THAT the Board of Trustees approves the amendments to the Terms of 
Reference for the Trustee Remuneration Committee, as attached. 

2 | Background 

The Board of Trustees’ Governance Culture-5E:  Committees, Terms of 
Reference for the Trustee Remuneration Committee identify that the 
purpose of the committee is: 

 To annually review trustee remuneration, including trustee remuneration 
levels, taking into consideration budgetary, economic and other relevant 
factors; and 

 To recommend continuation of or changes to Board policy on 
remuneration.  
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In accordance with the Terms of Reference, the Committee is currently 
comprised of two trustees and four external members.  External committee 
member appointments are effective until June 30, 2017. 

The Committee met on March 11, 2016. The minutes of the meetings are 
attached to this report.   

Given that the trustees’ honoraria is benchmarked to the CPI for Calgary, it 
was determined that, under normal circumstances, annual meetings were 
no longer necessary. 

The proposed changes are included on the attached GC-2E in tracked 
changes, which will require board approval.   

 

Attachment I: Trustee Remuneration Committee Terms of Reference, showing proposed revisions in 

tracked changes 

Attachment II: Minutes of Trustee Remuneration Committee meeting March 11, 2016 
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ATTACHMENT I 

 
Monitoring Method: Board Self-assessment 

Monitoring Frequency: Annually 
 
1. Trustee Remuneration Committee 

 
a. Purpose/Charge: 

 To annually review trustee remuneration, including trustee remuneration 
levels, taking into consideration budgetary, economic and other relevant 
factors. 

 To recommend continuation of or changes to Board policy on 
remuneration. 

 To meet at least once per every two years, or more often as requested by 
the Committee Chair.  and must include the Committee Chair. 

 
b. Membership: 

 Two trustees, one of whom will serve as Chair of the Committee as 

determined by the Board of Trustees at the Organizational meeting; 
 At least one parent representative; 

 One Calgary corporate community representative; and 
 At least one other stakeholder of the Corporation. 
 

c. Reporting Schedule: 
Submit its recommendations regarding trustee remuneration levels for a 

school year at least six weeks prior to the Board of Trustees’ approval of the 
Corporation’s operating budget for such school year. 

 

d. Term: 
Trustees are appointed for a one-year term at the Board of Trustees’ 

Organizational meeting. External Committee members shall be appointed for 
a twofour-year term.  The membership timelines for external members shall 
be staggered, to provide continuity. 

 
e. Quorum: 

At least one trustee and two external Committee members. 
 

f. Authority Over District Resources:  

None. 

 

 

Adopted:  February 3, 2015 
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CALGARY BOARD OF EDUCATION 
 

TRUSTEE REMUNERATION COMMITTEE 
 

Minutes of the Meeting of the Trustee Remuneration Committee  
held in Room S308, Education Centre, 1221 – 8th Street SW, Calgary, Alberta 

Friday, March 11, 2016, 8:00 a.m.  
 

 

PRESENT: Ms. T. Hurdman, Trustee and Committee Chair 
 Ms. J. Hehr, Trustee and Committee Member 
 Mr. E. Miller, Committee Member (attended via teleconference) 
 Mr. K. Lima-Coelho, Committee Member 
 Ms. W. Fraser, Committee Member 
 Ms. P. McLeod, Committee Member (attended via teleconference) 
  
1.0 Welcome and Introductions 

Trustee Hurdman welcomed all attendees and introductions were exchanged.   
 

2.0 Review of Agenda 

 The agenda was accepted as submitted. 
 
3.0 Review of Minutes of Committee Meeting held March 31, 2015 

 MOVED by Ms. McLeod:   

THAT the minutes be accepted as submitted.  
 
The motion was 
CARRIED UNANIMOUSLY 
 

4.0  Review of the Terms of Reference 

Committee members reviewed the Terms of Reference for this Committee.  There was a 
general discussion re: the requirement to meet at least once per year and whether that 
was still necessary now that the automatic benchmarking was built in.  It was generally 
agreed that meeting at least every two years, or otherwise as requested by the Chair of 
the Committee would be sufficient.  It was also suggested that the term of committee 
members be increased to four years.  Membership should be staggered, to provide for 
continuity.  The current requirement is for two trustees and three external members.  
That was felt to be adequate.   

Commencing in 2017, since it is an election year, two of the members will be two-year 
terms, and two will be four-year terms when they are renewed.  This committee will meet 
in 2017, and the new terms will take effect after that.  The term of appointment for all 
four current external members expires June 30, 2017.   

The Committee did not suggest further changes to the trustees’ remuneration at this 
time. 
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Trustee Remuneration Committee Meeting  Page 2 of 2 
March 11, 2016 
 
 

 
 

5.0 Committee Recommendation to the Board 
 
MOVED by Ms. Fraser:  
 
The Committee recommends:  
 
1. THAT the Terms of Reference be amended to require the Committee to meet at 

least once every two years, or more often, if requested by the Committee 
Chair; and 

2. THAT the terms of the members be increased to four years, and be staggered 
to provide for continuity.   

 
The motion was 
CARRIED UNANIMOUSLY. 
 

6.0  Adjournment 
 
The meeting concluded at 8:22 a.m. 

7-5



8-20



8-21



8-22



8-1



8-2



8-3



8-4



8-5



8-6



8-7



8-8



8-9



8-10



8-11



8-12



8-13



8-14



8-15



8-16



8-17



8-18



8-19



8-23



8-24



8-25



8-26



8-27



8-28



8-29



8-30



8-31



8-32



8-33



8-34



8-35



8-36



8-37



8-38



8-39



8-40



8-41



8-42



8-43



8-44



8-45



8-46



8-47


	0.2.0 Agenda
	0.5.1 Results 4 Personal Development-Annual Monitoring Report
	0.6.1 OE-9 Communicating with the Public-Annual Monitoring
	0.7.1 Trustee Remuneration Committee
	0.8.1.1 Correspondence
	0.8.1.2 Results 5 Character - Student Information
	0.8.1.3 EducationMatters Financial Statements - Dec 31-15
	0.8.1.4 Second Quarter Budget Variance Report for the 2015-16 Budget
	0.8.1.5 OE-5 Financial Planning - Reasonable Interpretation



