
 

Regular Board Meeting 

Times included on this agenda are approximate and may vary during the course of the meeting. 

 
 
 
 
 
 
 
 
 
 
R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any 
matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary 
interest in any contract before the Board requiring the Board’s approval and/or ratification. 
 
 
 
 
 
 

Time Topic Who Policy Ref Attachment 
     

12:00 p.m. 1 | Call to Order, National Anthem and Welcome    
     
 2 | Consideration/Approval of Agenda  GC-2  
     
 3 | Awards and Recognitions    

10 mins 3.1 School Year Opening Remarks D. Stevenson  Verbal 
10 mins 3.2 Lighthouse Award J. Everett GC-3  

     
 4 | Results Focus    
     
 5 | Operational Expectations    

10 mins 5.1 OE-2:  Temporary Chief Superintendent Succession 
 - Annual Monitoring 

D. Stevenson B/CSR-5, 
OE-2 

Page 5-1 

60 mins 5.2 Board Development Session - Planning for Future 
 Use of CBE Learning Spaces 

D. Stevenson OE-8, 12  

     
Max 20 mins 

 
6 | Public Comment [ PDF ] 
Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

     
 7 | Matters Reserved for Board Action Board GC-3  
     

September 13, 2016 
12:00 p.m. 
 
Multipurpose Room, 
Education Centre 
1221 8 Street SW,  
Calgary, AB 

 1 | 2 

http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf
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Time Topic Who Policy Ref Attachment 
 8 | Consent Agenda Board GC-2.6  
 8.1 Approval of Minutes 

 Regular Meeting held June 14, 2016 
 Regular Meeting held June 21, 2016 
 Regular Meeting held June 28, 2016 

(THAT the Board approves the minutes of the 
Regular Meetings held June 14, 21 and 28 as 
submitted) 

   
Page 8-1 
Page 8-8 
Page 8-17 

 8.2 Roster for Second Vice-Chair 
  (THAT the Board approves the roster for Second 
 Vice-Chair for the period of September 2016 through 
 October 2017) 

 GC-4 Page 8-20 

 8.3 Board Annual Self Evaluation 
  (THAT the Board approves the Trustees’ self-
 evaluation report as developed during the evaluation 
 workshop of June 16, 2016) 

 

 GC-2, 5 & 
B/CSR 1-5 

Page 8-21 

 8.4 Annual Work Plan 2016-2017 (GC-6E) 
  (THAT the Board approves GC-6E: Annual Work 
 Plan 2016-17 in principle, recognizing that the work 
 of the Board and Agenda planning for specific Board 
 meetings is subject to ongoing review and update.)  

 

 GC-6E Page 8-27 

 8.5 Changes to Available for Use Reserves   OE-5, 6 Page 8-62 
 8.6 Items Provided for Board Information  OE-8  
   8.6.1 Correspondence   Page 8-68 

    8.6.2 Construction Projects Status Update   Page 8-29 
   8.6.3 Liaison Report from ASBA Director   Page 8-24 

5 mins   8.6.4 Modular Classroom Plan – Installation 
  Delays 

  Page 8-73 

     
 9 | In-Camera Session    
     

3:00 p.m. 10 | Adjournment    
     
 Debrief Trustees GC-2.3  

 
Notice |  
This public Board meeting will be recorded & posted online.  Media may also attend these meetings. You may appear in media 
coverage. 
 
Archives will be available for a period of two years. Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c) for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca. 
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Roster for Second Vice-Chair 
 

Date September 13, 2016 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

From Janice R. Barkway 
Corporate Secretary 

  
Purpose Decision 

  
Governance Policy 

Reference 
Governance Culture 
GC-4:  Officers' Roles 

1 | Recommendation 
THAT the Board of Trustees approves the roster for Second Vice-Chair for the 
period of September 2016 through October 2017 as follows: 

 September/October 2016  Trustee King 

 November/December 2016  Trustee Hrdlicka 

 January/February 2017  Trustee Stewart 

 March/April 2017    Trustee Hehr 

 May/June 2017    Trustee Ferguson 

 July/August 2017   As Available 

 September/October 2017  Trustee Ferguson 

2 | Background 

The Board of Trustees’ Board Meeting Procedures require that a second Vice-
Chair be appointed on a rotating roster basis, every two months.  During the 
months of July and August Trustees will provide information to the Corporate 
Secretary and other trustees regarding their availability and whereabouts, in 
order that each trustee can be contacted in the event of the need to call a 
special meeting, an emergency, or if a trustee(s) is required to assist the Chair 
and/or Vice-Chair.  The roster was not completed at the Organizational Meeting 
held June 21, 2016, and it needs to be updated following the Organizational 
Meeting, as it must exclude the Chair and Vice-Chair.  As 2017 is an election 
year, the roster has been extended to cover until after the election.  The next 
Organizational meeting will not take place until following the election. 
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Governance Culture and Board/Chief Superintendent 
Relationship Governance Policies - Board of Trustees’ Annual 
Self-Evaluation 

Date September 13, 2016 

Meeting Type Regular Meeting, Public Agenda 

To Board of Trustees 

Purpose Decision 

Originator Trustee Stewart, Chair Board Evaluation Committee 
Trustee Hurdman, Member, Board Evaluation Committee 

Governance Policy 
Reference 

GC-2:  Governing Commitments 
GC-5:  Board Committees 
B/CSR 1-5:  Board/Chief Superintendent Relationship Policies 

1 | Recommendation 

 That the Board approves the Board of Trustees’ self-evaluation
report as developed during the evaluation workshop of June 16,
2016. 

2 | Issue 

The Board of Trustees’ Governance Policy GC-2 Governing Commitments, 
stipulates that “2.3 The Board is responsible for its own performance, and
commits itself to continuous improvement.  The Board regularly and 
systematically will monitor all policies in this section”. 

Similarly, each of the Board/Chief Superintendent Relationship Policies 
requires that the monitoring method will be “Board Self-Assessment”. 

3 | Background 

The Board‘s Governance Culture policies identify the board’s values about 
how it should do its work.  The Board/Chief Superintendent Relationship 
policies include the values about how the Board will interact with its CEO. 
These policies set operational standards for board behaviour.  As such, 
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they provide a logical basis for the board to effectively monitor its own 
performance. 

The Board of Trustees is committed to self-evaluation through the annual 
monitoring of its governance culture policies.  In governance culture 
policies, the Board describes standards of group and individual behaviour 
to which it agrees to hold itself.  In addition, the Board commits to annual 
self-assessment of its relationship with its only employee, the Chief 
Superintendent.   

The following policies were reviewed: 

 Governance Culture Policies 1 through 9; and

 Board/Chief Superintendent Relationship Policies 1 through 5

4 | Analysis 

Dr. Charles Ungerleider, the board’s external consultant on 
governance, facilitated a meeting that included the Calgary Board of 
Education Trustees and the Chief Superintendent on June 16, 2016, 
for the following purposes: 

 reviewing the board’s adherence to its Governance Culture
and Board-Chief Superintendent Relationship policies over
the past year;

 developing performance improvement recommendations for
the next year.

 considering redundancies in the policies; and
 reviewing the recommendations from the prior board self-

assessment as well as the summary of the debrief notes
following each board meeting.

Dr. Ungerleider confirmed that the data indicate that the Board has 
performed well against standards reflected in the Board’s 
Governance Culture policies and against the standards for the 
relationship between the Board and the Chief Superintendent. 
Moreover, it was the external consultant’s view that, in comparison to 
many other boards and the relationship between those boards and 
their chief executive officers he has observed, the Calgary Board of 
Education has performed well.   

In particular, the Board noted significant improvement in many policy 
areas.  Generally, the conversation was focussed on the increase in 
compliance over the past year.  Especially noteworthy is the very 
good working relationship evident between the board and the chief 
superintendent.  The Board has developed a strong and respectful 
relationship with the Chief Superintendent, and the Chief 
Superintendent has been very respectful of the board’s needs.   
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5 | Conclusion 

The following represents the Trustees’ recommendations for the next year: 

 All trustees are responsible for conducting the Board’s business meetings
with maximum effectiveness and efficiency.  Trustees need to be attentive 
to the requirement to be recognized prior to speaking, not interrupting each 
other or engaging in side conversations.  In addition, trustees need to be 
fully prepared for each board meeting.  The Vice-Chair will ensure that 
trustees consider motions for follow-up of each policy monitoring report in 
advance of the board meetings. 

 Building trust amongst board members contributes to an environment
conducive to effective governance.  Trustees will make a conscious 
attempt to focus on issues rather than personalities. 

 In order to ensure that the constructive dialogue sessions are conducted
regularly, the Strategic Dialogue & Public Engagement Committee will plan 
for sessions with students, employees, parents and citizens well in 
advance. 

 Despite substantial improvement in regard to a common and
unambiguous understanding of the areas of responsibility of the Board and 
the Chief Superintendent, trustees and the Board need to be vigilant about 
not attempting to solve operational concerns.  

 The Chief Superintendent is the Board’s sole employee; Trustees need to
be disciplined to avoid formally or informally evaluating any employee other 
than the Chief Superintendent.   

 The annual summative evaluation of the Chief Superintendent needs to
be scheduled in a timely manner. 

• That the trustees regularly (approximately 3 times throughout the year)
consider the aforementioned recommendations as they debrief each Board 
meeting as a means of incorporating them into, and reinforcing, their 
practice. 
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GC-6E: Annual Work Plan 2016-2017 
 

Date September 13, 2016 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 From Janice R. Barkway 
Corporate Secretary 

  
 Purpose Decision 

  
 Governance Policy 

Reference 
Governance Culture 
GC-2:  Governing Commitments 
GC-6:  Annual Work Plan 

1 | Recommendation 

• THAT the Board of Trustees approves GC-6E:  Annual Work Plan 2016-
2017 in principle, recognizing that the work of the Board and Agenda 
planning for specific Board Meetings is subject to ongoing review and 
update. 

2 | Background 

The Board Meetings Procedures require that, “To the extent possible, the Board of 
Trustees shall determine the agenda for meetings of the Board of Trustees for the 
forthcoming year.”  GC-6E: Annual Agenda Planning will determine, to a large 
extent, the Board’s meeting agendas for the remainder of this school year.  Regular 
and ongoing review of the upcoming Board agendas will fine tune and amend 
agendas, as circumstances arise. 
 
 

Attachment I: GC-6E:  Annual Work Plan 2016-2017 
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 GOVERNANCE CULTURE 
 GC-6E Annual Work Plan – 2016-2017 

 

MONTH GC/ 
B/CSR OE RESULTS 

STRATEGIC 
DIALOGUE/ 

ENGAGEMENT 

BOARD 
DEVELOPMENT/ 

GENERATIVE 
DISCUSSION 

OTHER BUSINESS 

2016 
SEPT 
13, 20, 27 

 OE-2 (M)  

COSC - Sep 28 
(Setting Goals & 
Volunteer Re-
cruitment (incl 
ideas generated 
at spring mtg) 

-Closure of 
Schools Legisla-
tion & Procedures 
(13th) 
-Literacy Strategy 
(20th)  

 

OCT 
4, 11, 25  OE-3 (M) -DIPS & PATs Results  

-School Devel-
opment Planning 
 

• EducationMatters 

NOV 
1, 8, 23, 29  OE-4 (M) 

  
R-2 Science Info  
Report 

COSC - Nov 16 
(Mental Health) 
 

Indigenous Edu-
cation Strategy 

• ASBA FGM 
Nov 13-15 

• Audited Financials 
• Annual Education   

Results Report & 3-
Yr. Education Plan 

• Education Matters 
 

DEC 
6, 13  OE-5 (M) 

OE-11 (M) 

R-2 Social Studies Info 
Report  
R-4 (RI) 
R-5 (RI) 
  

   

2017 
JAN  
10, 17, 31 

 OE-6 (M) 
OE-7 (M) 

 
R-3 (M) 
R-2  Math 

COSC - Jan 26 
(Math) 
 

Math Strategy • Chief Sup’t. Summa-
tive Evaluation 

FEB  
7, 14, 28  OE-12 (M) 

 
R-4 (M) 
R-2 Language Arts Info 
Report 

  • Planning for Fall 
Election 

MAR  
7, 14, 21  OE-8 (M) 

 
R-2  Arts, PE, CTS Info 
Report 

COSC - Mar 16 
(School Suc-
cess) 
 

 • Edwin Parr Nominee 

APR  
4, 11, 25  OE-9 (M) 

R-5 (M) 
R-2 Languages Info 
Report 

COSC - Apr 26 
(Open to sug-
gestions – year 
in review?) 

 

• 3-Yr. School Capital 
Plan 

• Trustee Remunera-
tion Report 

• EducationMatters 
• Budget Assumptions 

Report 

MAY  
16, 23, 30  OE-10 (M) R-2 (M)   

• Operating & Capital 
Budget 

• Locally Developed/  
Authorized Courses 

JUNE  
13, 20, 27 

GC 1-9 
B/CSR 
1-5 

OE-1 (M)   

Future: 
-Refining High 
School Success 
 

• ASBA SGM  
June 4-6 

• EducationMatters 
 

RI  Reasonable Interpretation    M  Monitoring of compliance or reasonable progress 
I  Indicators    RM Re-monitoring   B/T Baseline and Targets 
Dates of Private Meetings in Red 

  Approved:   
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Correspondence 
 

Date September 13, 2016 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 From Janice R. Barkway 
Office of the Corporate Secretary 

  
 Purpose Information 

  
 Governance Policy 

Reference 
Operational Expectations 
OE-8: Communication With and Support for the Board 
 

1 | Recommendation 

The following correspondence is being provided to the Board for information: 
 
 Letter dated July 20, 2016 from Fort McMurray Public School District Board 

Chair to CBE Chair thanking CBE for taking in students displaced by the fire. 
 

 Letter dated August 15, 2016 from Hon. D. Eggen, Minister of Education, to the 
Chair regarding Alberta Education's new schedule monthly financial reporting 
from school boards; quarterly till April 2017, then monthly following that. 
 

 Email dated August 16, 2016 from Hon. D. Eggen, Minister of Education, to 
Chairs of Public, Separate and Francophone School Boards thanking them for 
submitting their policies related to their responsibilities under sections 45.1 and 
16.1 of the School Act. 

 

Attachments: Relevant Correspondence 
 

 
Page 1 | 1 
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From: EDC Minister <Education.Minister@gov.ab.ca> 
Sent: Tuesday, August 16, 2016 4:17 PM 
Subject: Policy Review  
 
To: Board Chairs of Public, Separate and Francophone School Boards 
  
I would like to thank you for submitting policies related to your responsibilities under sections 45.1 and 
16.1 of the School Act.  
  
Our government’s goal has always been - and will continue to be - that every student and school staff 
member in Alberta, regardless of sexual orientation, gender identity or gender expression, feels welcome, 
safe and supported in their school.   
  
As we move toward the start of the new school year, the important work of implementing these policies 
and respecting students’ human rights lies ahead. Our Field Services liaisons continue to assess aspects of 
certain policies and may have further questions in the days and weeks ahead. I look forward to continuing 
to work co-operatively with you to make any necessary revisions to ensure our students are properly 
supported.  
  
Looking ahead, I will also be announcing resources to support our students and staff, as well as avenues 
to reach out directly to Alberta Education representatives for assistance if they feel these sections of the 
School Act are not being respected in their school. One of these resources will be through direct contact 
with Alberta Education at studentsupport@gov.ab.ca 
  
It’s imperative that we co-operate in order to make our schools inclusive for all. 
  
I would like to take this opportunity to remind you that, as per the School Act, all school boards also have 
the responsibility to ensure each student enrolled in a school, and each staff member employed by the 
board, is provided with a welcoming, caring, and safe learning environment that respects diversity and 
fosters a sense of belonging.  
  
Students must also be provided with support to establish voluntary student organizations, or to lead 
activities intended to promote welcoming, caring, respectful and safe schools. It is legally required that 
schools permit the establishment of these organizations and designate a liaison to assist in these efforts. 
Through consultation with the school principal, students will also have the right to select a respectful and 
inclusive name for their organization, including “gay-straight alliance” or “queer-straight alliance.”  
  
The Act is clear and it will be universally applied in our schools.  
  
I had the opportunity to tour the province this past spring and meet with student members of existing gay-
straight alliances. Their message was clear: The work we are all doing has the potential to save lives. 
  
Sincerely, 
  
David Eggen 
Minister 

  
cc:   Superintendents of Public, Separate and Francophone School Boards 
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