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Agenda 

 Introductions & purpose 

 Format & plans for discussion 

 Engagement roadmap for phase two 

 Phase one activities  

 CBE values & planning principles 

 Scenario discussion – talking circles 

 Next steps & wrap up  
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Rules of Engagement 

 We minimize distractions. 

 We balance air time fairly. 

 We speak one at a time. 

 We listen to understand before we speak. 

 We can disagree respectfully. 

 We can change our mind.  
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Decision to be made  

By March 2017 the Calgary Board of Education will 

communicate plans for the sustainable use of learning 

space across our system. Plans may be implemented for 

the 2017-18 school year or later. 

 

Closing schools is NOT being discussed 
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Decision Makers 

The Director of Planning and Transportation and the three 

Area Directors.   

 

If closure recommendation, it goes to chief superintendent 

who decides whether or not to recommend a regulatory 

school closure process to the Board of Trustees. 
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Engagement Goals  

 Use community input as part of the problem-

solving process that involves all stakeholders  

 Build understanding about the CBE school and 

program planning  

 Facilitate inclusive conversations among 

stakeholders in order to document community 

concerns and aspirations 
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Phase One 

 Five principal meetings 

 Five public open houses  

 Online survey 
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Phase One 

 Consistent overarching themes emerged 

 Specific concerns for some communities  

 We have reviewed all the feedback provided and 

considered what we heard in developing options 

and scenarios 
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What is out of the scope of Phase Two 

 Adding space (example modular classrooms) 

 Opening one of the new schools in Area V for an alternative 
program (French/Spanish) 

 City Charter (use schools for other community needs, other 
than before/after school care) 

 High schools 
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CBE values guide decision-making  

 Students come first 

 Learning is our central purpose 

 Public education serves the common good 
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Other filters for decision-making  

 Minimize disruptions for students 

 Provide program continuity from kindergarten to Grade 
12 

 Keep cohort groups of students together 

 Allow students to attend school as close to home as 
possible 

 Provide long-term sustainability 

 Use space and resources effectively 

 Provide equitable access for all students to quality 
learning environments 
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What we considered when developing the 

scenarios 

 Opportunities for pairing regular programs with an 
alternative program 

 Opportunities to consolidate regular programs and have 
stand-alone alternative programs 

 Opportunities to relocate some alternative programs to allow 
room for growth 
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Scenario 1 Highlights 

 TLC and language programs get room to grow 

 Maintains regular programs in certain communities 

 More schools operating as “dual-track” – two different 
programs in one school  

 E.g. Regular program and French Immersion 

 Could lead to loss of regular programs if new alternative 
programs are popular 
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Scenario 2 Highlights 

 Room for TLC and French Immersion to grow 

 Some regular programs are grouped into one school 

 Stronger programming at regular program schools due to 
higher student numbers 

 More schools operate as “single-track” – only one program in 
the school 



Scenario(s) overview 
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Tell us what you think 

 Discussion: 

1. What are the opportunities of each scenario? 

2. What are the challenges of each scenario? 

3. Do you have any questions or comments about 

specific aspects of the scenarios? 
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Area V engagement opportunities 

 School-based engagements: Oct. 18-20 

 Online engagement: late October – early November 

 Public Open House: Dec. 7  
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